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                                                               FIGHTING CANCER TOGHETER 




The project scope description plays a pivotal role in the initial stages of pre-project planning. It entails laying out the groundwork and preparations necessary for project execution, including a thorough examination of potential risks and the development of a clear plan. The success of subsequent project phases, such as detailed design, building, and start-up, heavily relies on the diligence invested in defining the project scope (Gibson and Hamilton 1994).
For our collaborative project, our group, comprising myself, Irina, and Diana, has established a WhatsApp group to streamline communication and coordination. Our collective aim is to organize a charitable event with the objective of raising funds for Cancer Research UK, a recognized organization in the field.
After conducting extensive research, we determined that creating a Facebook page alongside a printed leaflet would be advantageous for promoting our cause. We are committed to raising £200 for cancer research through this initiative.As part of the group formation process, we completed the Belbin questionnaire to allocate responsibilities effectively. According to the questionnaire results, I've been identified as both a Resource Investigator and a Complete Finisher. Consequently, one of my tasks will involve conducting a partial investigation of the company, leveraging my strengths to contribute to the success of our project.
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