[image: http://dspace.tsd.ac.uk/dspace/image/tsd-logo.jpg]





Leading and Managing Projects Report (MBA)
BMMB 7010









Module Lead: Dr Antje Cockrill
Student ID: 1903502
Student Name: Qi Li
CONTENTS 

[bookmark: OLE_LINK8][bookmark: OLE_LINK9]1: EXECUTIVE SUMMARY…………………………………………………………... 3  
2: PROJECT DESCRIPTION WITH BUSINESS CASE …………….……………. 4 
3: ENVIRONMENT ANALYSIS……….…………….…………….………………….. 7 
4: OPERATIONAL REQUIREMENT & FINANCIAL PROJECTIONS………….. 10
4.1: PREPARATION STAGE……….…………….…………….…………………12
  4.2: ACTIVITY NIGHT STAGE……….…………….…………….……………….15
4.3: FEEDBACK & ASSESSMENT STAGE……….…………….……………...18
5: RECOMMENDATIONS & FINDINGS……………………….………………........ 19

REFERENCES……………………………………………………………….………… 24
APPENDICES……………………………………………………………….…………. 27


1. EXECUTIVE SUMMARY
[bookmark: OLE_LINK5]Globalization has promoted the exchange programs in international education. International students face various challenges when studying abroad. With the increasing number of Chinese students in Ligong College, UWTSD CSSA[footnoteRef:1] was found and aims to serve for Chinese international students. Chinese New Year, as the most typical and important festival for Chinses, is celebrated every year by overseas Chinese. In order to increase the awareness of Chinese students of the association and enrich their leisure time, CSSA plans to celebrate the Chinese New Year and organize the dumpling-making competition at a Chinese Restaurant for fifty students at Chinese New Year’s Eve. This project will help to build the good reputation of the association among students, increase the sense of fulfilment and ease the homesickness of the Chinese students, as well as obtain some stable partnership with sponsors. After the environment analysis, financial projection and risk analysis, this project is feasible and viable.  [1:  UWTSD CSSA refers to Chinese Scholars and Students Association of University of Wales Trinity Saint David] 




2. PROJECT DESCRIPTION WITH BUSINESS CASE
Globalization has manifested itself through the growing trend of international student mobility in higher education (Bennell and Pearce, 2003). The deepening development of globalization has been promoting knowledge resource increasingly flow across territorial borders (Singh, 2004). The international cooperation between universities appeals more and more students to participate in the international education programs (Zheng, 2014). The UK has the highest number of Chinese international students in the Europe (Cao, C. et al, 2016). According to the statistics from UKCISA[footnoteRef:2], the number of Chinese international students approximately accounts for a quarter of the total foreign students studying in the UK (UKCISA, 2019). Research shows that international students encounter a series of challenges when transitioning to live in the UK, commonly in the aspects of cultural difference and social relationships (Georgia and Nadia, 2017). In recent years, the increasing number of Chinese students in Ligong College of UWTSD puts the establishment of UWTSD CSSA on the agenda. Found in October 2019, UWTSD CSSA[footnoteRef:3] focuses on serving for Chinese students in Ligong College and promoting traditional Chinese culture and academic and cultural exchanges between China and the UK. [2:  UKCISA is the acronym of UK Council for International Student Affairs.]  [3:  UWTSD CSSA will be called CSSA in the rest of the report.] 

Chinese New Year, also called Spring Festival or Lunar New Year, is part of traditional Chinese culture and the most significant festival for Chinese. During the Spring Festival, people usually go back to their hometowns for family reunion (Zhang et al. 2015). With the increasing influence of Chinese soft power, the Cultural Ministry of China advocates the worldwide "Happy Chinese New Year" celebration series every year. People from different countries celebrates the Chinese New Year together. Throughout the Chinese New Year celebrations, various cultural celebration events are held worldwide, including performances, exhibitions, folk arts showcases and parades (Yueer, 2012). Due to the long distance, a good many Chinese international students cannot return home for holiday celebration. Holding celebration events abroad will conduce to ease students’ homesickness and enhance students’ awareness about traditional Chinese culture. In order to enrich Chinese students’ leisure time and inherit traditional culture, CSSA plans to organize the Chinese New Year celebration activity.
The main reason of undertaking this project is that CSSA is a newly established association, which is not recognizable. This project will help to build the good reputation of the association among Chinses students. What’s more, the diversity of Chinese students’ entertainment here is limited.  This project will increase the sense of fulfilment and ease the homesickness of the Chinese students, as well as gaining the opportunities of obtaining some stable partnership with sponsors.
The aim of this project is to increase the awareness of Chinese students of the association and enrich their leisure time. The objectives of this project are enhancing Chinese students’ engagement with traditional culture and organizing a Chinese New Year Celebration at a Chinese Restaurant for fifty students at Chinese New Year’s Eve. There are three key performance indicators of this project: 70 percent in the participation of Chinese students; 80 percent in the satisfaction of feedbacks; 1 sponsor for the project.
For CSSA, the most satisfactory outcome of this project is to gain the Chinese students’ awareness of this newly established association, which is conducive to obtain the students’ support to the later activities of the association. Since that this project is the first activity about traditional culture, this project can be regarded as a warming-up project which can provide helpful and practical experience for later projects with the engagement of native students, so as to promote the cross-cultural communications and spread the traditional Chinese culture. 


3. ENVIRONMENT ANALYSIS 
Project management has involved in planning, coordinating and control activities. The first planning part requires comprehensive environment analysis, to predict dangers and problems (Lock, 2007). Considering environment analysis, both external and internal factors should be taken into consideration. The SWOT model refers to identify Strengths, Weaknesses, Opportunities and Threats in the organizational project for matching the organisation’s aims, schemes and abilities to the environment in which it operates (CIPD, 2018). What’s more, shareholder analysis is an essential part of project management. Projects involve shareholders whose interests and demands need to be considered during the process of decision-making (Aaltonen, 2011).
The SWOT framework below presents the key points of CSSA’s external opportunities and threats, as well as internal strengths and weaknesses. 
Opportunities: 
A. CSSA is a duly registered student and scholars association managed by the Chinese embassy in the UK. It is a non-profit organization registered under the Student Union of UWSTD.  Therefore, this project is organized by an official association and is supported by Ligong College. 
B. With the increasing number of Chinese students in Ligong College, there is a growing need for establishing their own student association. Ligong students build CSSA, where staffs are all from Ligong College. This lies the foundation of students’ support to some extent.
C. Chinese New Year celebration is the most important custom for Chinese. Therefore, the activities for celebrating Chinese New Year are more possible to catch students’ eyes when compared to other theme activities. 
D. International students leave home for their studies, they will encounter academic challenges and cultural conflict, which have a substantial impact on their well-being (Alharbi and Smith, 2019). Researchers described three types of loneliness of international students: the loss of personal contact with families; the loss of social networks; the cultural need to adopt themselves into the host country. (Sawir, E et al, 2008). Higher education is a stressful period and mental disorders have a high prevalence among students (Alonso, 2018). Therefore, international students need to combine work and rest, reasonable recreational activities are conducive to improve learning efficiency and improve mental well-being.

Threats: 
There are other more influential association, such CSSA of Swansea University, which also organizes celebration activities at the Chinese New Year’s Eve. Established in 2011, CSSA of Swansea University has formed a mature management system and accumulated a lot of experience in organizing activities (Swansea Union, 2019). For those Chinses students who are studying in Swansea University, the activity of CSSA Swansea University will be more appealing.

Strength: 
CSSA is a small-sized organization with only eight staffs. It is easily for the small organization to facilitate effective communication. And the 8 staffs are students who had worked in the student union in China. They have experience in planning and organizing activities.
Weakness: 
A. CSSA is a non-profitable association, which does not have any resource of funding independently. Therefore, CSSA needs to negotiate with shops to gain the sponsorship support.  
B. CSSA is newly born and lack of recognition and popularity among Chinese students. This is the disadvantage for attracting both students and sponsors.

Shareholder analysis: 
Stakeholder analysis is an essential practice of a successful project. As a stakeholder, the person or group must have some influence that can have an impact on the project (Smith, 2000). If the organization seeks to thrive, it needs to obtain a competitive advantage, which enables it to generate a cash flow (Fitzgerald, 2002). In this project, the main shareholder is the sponsor. Without the sponsorship, CSSA cannot carry out this activity. On the other hand, the sponsor shops will have the opportunity to make advertisements for their shops, to explore their potential student customers. Also, sponsorship is not only advertising, the sponsor can also engage in the project (Cornwell, 2019). For example, it is also an opportunity for the owner of the restaurant to celebrate the festival together with students. However, if the sponsor partners are unsatisfactory about the outcome of the activity, which go against money raising for the association. In addition, the 8 staffs are also shareholders in this project. They are responsible for planning, organizing and controlling activities.  It takes time and effort to organize a large activity, which requires the coordination of the relationship within the team as well as the mood of the team to promote efficiency.
4. OPERATIONAL REQUIREMENTS & FINANCIAL PROJECTION
In order to make a clear assessment and discussion of the resources, WBS (work breakdown structure) is applied to divide this project into smaller and more manageable stages that CSSA can reasonably estimate the costs of each stages, determine the timeline and identify the potential risks (Christensen, 2017). This project can be broken into the following three stages:
[image: ]
In CSSA, there are eight staffs, who are students of Ligong College, and four departments: Publicity Department, Activity Department, Finance Department and Public Relations Department. Every two students are responsible for one department. In this report, those students are mentioned as “Department + numbers” for visual convenience. For example, Staffs in the Publicity Department will be called “Publicity 1” and “Publicity 2”. Staffs in the Activity Department will be called “Activity 1” and “Activity 2”.
For each stage, people, facilities, resources and a time schedule for implementation are presented in the individual chart to offer a basis for scheduling and help plan out tasks. 



4.1 PREPARATION STAGE
The preparation stage is presented in the Gantt chart. This chart places the activities on the vertical axis and time intervals on the horizontal axis. The bars in the chart shows the duration of each activity. With the help of Gantt chart, the start and finish dates of each activities can be clearly illustrated (Geraldi and Lechter, 2012). The preparation period is from the first week of December 2019 to the first week of January 2020.
	Task
	Week 1
(Dec,2019)
	Week 2
	Week 3
	Week 4
	Week 5
(Jan,2020)
	Responsibility

	Collect information (1)
	
	
	
	
	
	Finance 2

	Determine activity details
(written as a report: Warming-up speeches, Dumpling-making competition)
	
	
	
	
	
	Activity 1

	Design and Make activity posters 

	
	
	
	
	
	Publicity 1

	Having meetings for improving the activity (brainstorm, design thinking)
	
	
	
	
	
	All staff

	Communicate with native student union about cooperation for helping the activity promotion
	
	
	
	
	
	Public Relations 1

	Find and negotiate with sponsors
(raise money and determine place, facilities, materials)
	
	
	
	
	
	Public Relations 2

	Online promotion (sending posters to Facebook, Wechat) 
Offline promotion (setting booths at school)  (2)
	
	
	
	
	
	Publicity 1 & 2

	Design the content feedback survey & Make the online feedback survey program
	
	
	
	
	
	Activity 2

	Divide and arrange the specific jobs to every staff for activity night.
	
	
	
	
	
	Activity 2

	Determine the number of participants 
	
	
	
	
	
	Finance 2

	Estimate the cost of materials and take the basic £2 per person (cash or card transfer) (3)
	
	
	
	
	
	Finance 1

	Determine the budget after determining the number of participants
	
	
	
	
	
	Finance 1



	Further explanations

	(1) The foundation of CSSA is Ligong students. Thus, the target object of the project is Chinese students from Ligong College. However, students from other schools are also welcomed. With the support of Ligong college, CSSA can easily get the number of Ligong students who are in Swansea at the Chinese New Year’s Eve, so as to get the basic number of activity participants.
	(2) If the number of participants reaches 50, then stop promotion. If the number is less than 50, stop offline booths and continue the online promotion till the Week 5

	(3) It is important to make a realistic financial projection in the project report. CSSA needs to anticipate expenses of this activity. With a quick outline, CSSA can have a handle on the general condition of the financial projection (Sullivan, 2014). For the sake of conservation, CSSA will charge the basic cost from participants in case of inadequate sponsorship. The basic cost consists of pork, cabbage, flour, salt, soy sauce, cooking wine. The above materials is planned to be bought at Tesco. The price are as follows (Tesco online, 2019):

	Material items
	Name
	Price
	Numbers

	Pork
	Tesco Pork Lean Mince 5% Fat 
	£ 3.00 per box (500g)
	11

	Cabbage
	Tesco Savoy Cabbage
	£0.79/each
	22

	Flour
	Tesco Self Raising Flour
	£ 0.60 per bag (1.5 kg)
	11

	Salt
	Tesco Table Salt
	£ 0.35 per bottle  (750g)
	2

	Soy sauce
	Lee Kum Kee Premium Light Soy Sauce
	£2.00 per bottle (500ml) 
	5

	Cooking wine
	Tesco Shaoxing Rice Wine
	£ 3.00 per bottle (150ml)
	5

	Ginger
	Tesco Root Ginger Loose
	£ 3.75/kg
	1 kg

	Garlic
	Tesco Garlic Each
	£ 0.16 each
	11

	Washing liquid
	Tesco Lemon Washing Up Liquid
	£ 0.80 per bottle (740ml)
	3

	On the estimated basis of 58 people, the cost of the raw materials is £90.59. (8 staffs are volunteers to provide their energy and ideas, therefore they deserve free meals. 58= 50 students +8 staffs)
CSSA plans to take a charge of £3 per person (£150 in total). The rest of the money is for unexpected needs and reserve funds. According to the market, one bowl of dumplings for an individual is from £4 to £5. Therefore, there is a price advantage.



The estimated outcome of preparation stage is that the number of participants can reach 50. The potential sponsor is the Star Restaurant (Green Dragon Ln, Swansea SA1 1DG), which can afford an activity with up to 60 people. The Star Restaurant can provide the place to hold the activity and the facilities to make and cook dumplings, as well as providing the awards of the competition.




4.2 ACTIVITY NIGHT STAGE
The Chinese New Year Celebration activity is to be held from 6:00 pm to 23:00 on the 24th Jan 2020. The activity night consists of three parts: warming-up part, dumpling-making competition and dinner of dumpling. Activities at this night will be carried out through the time order. Therefore, this stage will be presented in the timeline table. 
	Time
	procedures
	Activities content
	Responsibility

	3:00 - 6:00
	Arrange the activity site & prepare the materials
	Set 11 tables (every 5 students a table, one table as a demonstration table) there should be raw materials and tools for making dumplings on each table.
	Activity 1 & 2

	
	
	Decoration for the New Year celebration(Decoration materials are provided by the Star Restaurant) 
	Publicity 1 & 2

	
	
	Adjust the microphones, sound equipment and projector (provided by the Star Restaurant)
Finance 2 is responsible for taking photos during the activity.
	Finance 2

	
	
	Play the New Year songs in the computer
	Finance 2

	
	
	Prepare the stuffing of dumplings for  all students in advance and make dumplings for 8 staffs 
(The process of making the stuffing of dumplings is time-costing and more complicated than making dumplings, therefore staffs prepare it in advance; these 8 staffs need to provide help and guidance for students, therefore they do not have time to make their own dumplings for dinner. They make the dumplings in advance can also practice the skill of making dumplings, so as to offer better help )
	All staff

	
	
	Number the tables 
	Activity 2

	6:00 - 6:30
	Students arrive 
	Student have a seat
	All staff 
(Except Finance 2 who is responsible for the projection screen and photo-taking)

	6:30 – 6:50
	Warming-up speech
	The chairman of CSSA make the opening speech to start the activity
	Publicity 1

	6:50 – 7:20
	Dumpling-making demonstration and practice
	The cook of the Star Restaurant is invited to teach students to make dumplings. One staff stands aside to hold the microphone for the cook to explain the procedures.
	Publicity 1

	
	
	Walk around and provide help for students who do not know what to do.
	All staff 
(except Publicity 1)

	
	
	After teaching, Publicity 1 plays the video of making dumplings on the screen through the projector in case that some students still do not understand the procedures of making dumplings.
	Publicity 1

	7:20 – 7:30
	The chairman, also the host,  announces the rules of the game
	Each table as a group to attend the competition. After 30 minutes, each table choose one dumpling to compete with other tables. The winner will be selected from the voting. Everybody use a chopstick to vote for the best-looking dumpling. There will be one first prize, two second prizes and three third prizes. The winner table will receive a delicious dish as the award. (first prize: dish of £ 20; second prize: dish of £ 12; third prize: dish of £ 7. Students can choose the dish from the menu as the extra meal)
	Publicity 1

	7:30 – 8:00
	Students make dumplings
	Staff walk around and provide help for students.
	All staff 
(except Publicity 1)

	8:00 – 8:10
	Staff collect the best dumpling from each table
	
	Activity 1 & 2

	
	Staff hand out the vote chopsticks to each tables
	
	Public Relations  1&2

	8:10 – 8:30
	Voting & Counting 
	Everyone has a chopstick and is not allowed to vote for their own table. 
	Finance 1 & 2: collect and count
Other staff maintain the order

	8:30- 8:40
	Announce the result
	The host announce the result and prizewinners can choose the dish from the menu. 
	Publicity 1

	8:40 – 9:00
	Cook Dumplings 
	With the guidance of staff, each table choose a volunteer student to cook the dumplings for themselves 
(Cooking dumplings is easy.)
Finance 1 is responsible for cooking the staff dumplings which are prepared in advance.
	Activity 1 & 2
Public Relations  1&2
Publicity 2
Finance 1

	
	Play the Spring Festival Gala through the projector
	The rest of students watch the Gala
	Publicity 1

	
	The Star restaurant prepares the award dishes for those prizewinner tables.
	
	The star restaurant

	9:00 – 9:30
	Dinner time
	Students enjoy the dinner together
	All staff

	9: 30 – 9:40
	The end of the activity
	The host makes the ending speech. 
	Publicity 1

	9:40 – 9:50
	
	Hand out the feedback survey 
	All staff

	9: 50 – 10:00
	
	Students can leave. And the staff collect the survey and hand to Activity 2
	All staff

	10:00 – 11:00
	Cleaning dishes, chopsticks, cookwares
	
	Activity 1 & 2
Public Relations  1&2

	
	Return equipment, put the tables and chairs back and return the restaurant to its original condition
	
	Publicity 1& 2

	
	Sweep and mop the floor
	
	Finance 1& 2




4.3 FEEDBACK & ASSESSMENT STAGE 
In this stage, CSSA needs to analyse the feedback information of student inclination and satisfaction, to assess the outcome of this project. After one-day rest, all staffs get together and have the assessment meeting on 26th January (Sunday). 
	Time
	Content
	Responsibility

	10: 00 – 12:00
(10:50 – 11:10 break time)
	Collect the information from the feedback survey and conclude the feedback result. 
	Activity 1 & 2

	
	Calculate the cost and conclude the cost result
	Finance 1 & 2

	
	Retrospectively analyse the process of the whole activity and list some problems
	Publicity 1 & 2

	
	Communicate with the sponsors about their satisfaction and suggestions of this activity
	Public Relations  1&2

	12:00 – 12:20
	Break time 
	

	12:20 – 14:20
(13:10 – 13:30 break time)
	Discussion stage: Each department makes a presentation about their findings. And other departments give the opinions. 
	All staff (except Activity 1)

	
	During the discussion, Integrate the information and make the written report
	Activity 1

	14:20 – 15:00
	Activity 1 makes the final report
	Activity 1



  



5. RECOMMENDATIONS & FINDINGS 
Based on the previous analysis, the recommendation is that the project should go forward. The purpose of project management is to foresee as many problems as possible. Considering all the predictable and unpredictable risks, the team forms a plan to design, organize and control activities so that the project is successfully accomplished (Mathur, 2013). Risk analysis is essential to the success of this project. At the beginning of the project, there is a detailed list of risks. However, ongoing risk management should be built when CSSA manage the tasks (Harrin, 2007). Therefore, in the chart below, there are some current potential risking conditions and the corresponding solutions, which can solve or avoid the problems during this project. This chart should be dynamic in the implementation stage.
	Stage
	Risks/Problems
	Solutions

	Preparation stage
	1. Inadequate publicity would lead to insufficient participation of students.
	CSSA can make full use of the cooperation with native student unions who have more influence and popularity. With the development of social media, the association needs to do both online and offline advertisement to catch students’ eyes.
For example, CSSA can cooperate with the student union of UWTSD to post the activity poster on their Facebook account. And Wechat is one of the most popular communicate tools for Chinese students. CSSA has its own Wechat official account and can write the activity article and encourage the staffs to forward it to the Wechat group of Ligong College, to attract students.

	
	2. The activity of dumpling making cannot arouse students' interest for participation.
	Having dumplings at Chinese New Year’s Eve is the traditional custom for Chinses students. There are three ways of having dumplings: firstly, eating in the Chinses restaurant; secondly, buying frozen dumplings from Chinese stores; thirdly, making dumplings at home by themselves.
For the first condition, it is expensive for students to have dumplings outside (£5-£6 per bowl of dumplings on average in Swansea). In this project, it is only £3 to have dumplings.
For the second condition, it is unhealthy and not fresh for students to have frozen dumplings. And the price of frozen dumplings is not cheap (£3.55 /410g). In this project, students made dumplings themselves. The materials are fresh meat and cabbage and the price is appropriate.
For the third condition, it is inconvenient for students who make dumplings at home. The tool of making dumpling wrappers is rolling pin, which is unavailable in Tesco and is expensive in Chinese stores. In this project, the sponsor restaurant provides the tools. 
All of these benefits are listed in the poster and article for the activity publicity to attract students.

	
	3. The unreasonable arrangement of association staff will result in the ineffective work.
	CSSA is a small-sized association with 8 staff involved. They all are from Ligong College. The limited number of staffs enables them to simplify the process of management and decision-making, and communicate more effectively. As for the arrangement of each staff, this can be discussed in a meeting with all staffs attended.

	
	4. CSSA cannot find the appropriate sponsors for this project.
	There are some Chinese restaurant in Swansea. The potential sponsor of this project is the Star Restaurant. The restaurant owner has a great relationship with Ligong students. Also, this project plans to charge students £3 per person for raw materials. The basic need of this project for sponsors is the place and equipment. It is easier to negotiate with the restaurant about sponsorship when compared to full money raise. However, CSSA will still endeavour to get the money raising.

	Activity Night stage
	1. There is a possible disorder at the activity scene.
	CSSA can rehearse the whole process of the activity in advance, giving a whole and detailed plan with timeline and make a clear division of everyone’s responsibility.

	
	2. A mismatch between the amount of activity material and the number of participants.
	The estimated rest of the money can afford the unexpected accidents of raw materials. And staffs make dumplings in advance and can estimate the amount of materials more practically.

	
	3. The reserved time for each step is inadequate.
	In the timeline of activity night, CSSA has reserved enough time for every steps. In addition, through the rehearsal, the staff team can find out problems that need improvement and rearrangement.

	Feedback & Assessment stage
	1. Students’ feedbacks are collected inadequately, which is not helpful for the process of later activities.
	In the end, CSSA plans to set aside ten minutes to hand out the Anonymous paper survey on the activity scene. In this way, the feedback can be collected 100%.

	
	2.  Sponsor partners and students are unsatisfactory about the outcome of the activity.
	In this project, the estimated outcome is satisfactory. In case of unsatisfactory outcome, CSSA needs to review the whole plan, communicate with the sponsor, analyse the feedback and find out the reasons.



In conclusion, with the assessment of potential conditions, this project can be implemented successfully. The expected benefits of this project are as follows:
For CSSA, the awareness of CSSA among Chinese students increases. A growing number of Chinese students are willing to participate in CSSA subsequent activities. The success of this project will help CSSA to attract more sponsorship. 
For sponsorship, the restaurant leaves a good impression on Chinese students. More Chinese students choose to have meals in the Star restaurant. 
For students, they spend a wonderful Chinese New Year celebration and ease homesickness. Some students obtain the new skill of making dumplings.
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[bookmark: _GoBack]The dumpling-making video which is played on the projector: 
How to Make Chinese Dumplings (recipe) 饺子  Available at: https://www.bing.com/videos/search?q=Make+Chinese+Dumplings&&view=detail&mid=385773E0F1C974175398385773E0F1C974175398&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3DMake%2BChinese%2BDumplings%26FORM%3DRESTAB
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