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[bookmark: _ko2i1d7gc442][bookmark: _Toc26199322]Introduction 
Problem solving is an essential skill required in a workplace as this helps an individual to find solutions to the complex situations. Decision making skills can be described as the identification of the solution and finding alternatives to that decision. Both of these skills are important in managing an organisation tactfully. Favouritism and its advantages and disadvantages will be discussed in context of ASDA. The study will highlight the ways to overcome favouritism in the workplace. An experience in regarding favouritism will be explained in this study as well. Problem solving skills have seven steps and a brief discussion on these steps will be mentioned in this report. Four decision-making tools such as PESTLE, SWOT and PMI will be described in this report. 
[bookmark: _Toc26199323]What is favouritism/ reason of favouritism 
Favouritism can be defined as providing preference to an individual and can be treated in a special way rather than the other individuals (Abbink and Harris, 2019). It is a common issue in the workplace as numerous people who smear senior personnel in the workplace. Other employees become victims, as they feel left out in the workplace no matter of their efficiency. Reasons of favouritism in the workplace can be stated as cronyism, nepotism, sexual favours and patronage (Safina, 2015). Cronyism is the process of hiring inefficient friends and nepotism is the hiring of family members in higher positions, which must not belong to that individual. Sexual favours are common in the workplace to get promoted in the higher positions and patronage is the process of promoting favourite employees. Gender pay gap is another problem of favouritism that influences it. Management prefer to promote male employees to the higher positions as they find them capable more than female employees. 
[bookmark: _s6mtxdv3vic0][bookmark: _Toc26199324]Advantages/disadvantages of favouritism      
Favouritism creates loyalty among the employees, as they are family members or friends. They have the inherent trust within their fellow workers. Loyalty and commitment can be stated as an advantage of favouritism. Coordination appears to better among these employees as they are already friends or family members. Cooperation can be provided easily to the fellow employee and there is no scope for stress as the work environment becomes friendly to them. Sacrifices for the business are another factor that can be collected by favouritism in ASDA as the employees feel that they must be loyal towards the workforce. 
On the contrary, the disadvantages of favouritism can be highlighted more than its advantages. Personal conflicts come between the work lives of the employees in the organisation. Combat among the family members or friends can be noticed in the workplace, as most people are unable to differentiate their work life and personal life. Changes cannot be adopted easily in the workplace as it becomes difficult to fire family members or friends. Favouritism can affect the other employees as they feel less confident and jealous. Motivation of the employees starts to deteriorate while they tend to observe favouritism in the workplace. 
[bookmark: _ue9ls5w4388n][bookmark: _Toc26199325]How to overcome/resolve favouritism
Favouritism can be avoided by following and implementing a few methods in the workplace. ASDA can implement these methods to reduce favouritism in the workplace. Methods that can help in reduction of favouritism are stated as below:
· Family members and friends can be hired by the organisation based on their qualification. Employees must have the proper qualification to be in that position. It will reduce the problems faced by an organisation regarding favouritism in the workplace.
· Companies face a difficulty at the time of firing the employees who are their family members or friends. Hence, ASDA can hire them with a probation period of three months or equivalent. Capability of the employees can be judged during this time and then it will be easier for the company to retain them or fire them instantly after the completion of probation period.
· Treatment must be the same among the ordinary employees and the family members or friends in the workplace. Preference must not be given to family members or friends as that will make other employees feel neglected. Contractual agreement can be made with them as that is made with other employees.
[bookmark: _cwo0lwo4hepq][bookmark: _Toc26199326]My experience of favoritism 
Favouritism is a leading issue in the organisations and that needs to be changed. Otherwise, it affects over other employees and de-motivates them, which will reflect over their productivity. Most of the employees in ASDA have lodged complaints in respect with favouritism and I am a victim of this as well. 
Employees in ASDA warehouse are treated very well and that was the first experience an employee can have in the organisation. I was at the training period for the job role of warehouse staff and there was another co-worker who was being trained as well. That co-worker was a friend of the manager of ASDA warehouse. Training went very smoothly as the trainers were really friendly and supportive. Different aspects of warehouses were being taught in the training period. One can gain knowledge about various aspects of logistics. Full process of work in a warehouse has been taught to the trainees. After the completion of training period of 3 months, an examination has been conducted to analyse the efficiency of the employees. It was decided that the salary would be provided based on the result of the test. I have done well in the examination however; the co-worker could not pass the test properly. Although the co-worker has been hired by the company. The organisation decided to provide the salary based on the performance of trainees in the test. However, that co-worker was offered more salary than mine and it was disheartening.
It was clear from the incident that he was offered more salary as he was one of  the closest friends of the manager of the company. Remuneration was not decided in respect with the performance rather they applied favouritism in the workplace. That incident casted down the motivation at first however, I continued to work there. HRM Department of ASDA has promised that the promotion of the employees will be done after a year of the completion of the job. That co-worker was unsuccessful in most of the jobs as he was not capable to perform the jobs. Most of the times, the financial reports, which were prepared by him were full of faults and the company used to overlook the fact as he was really close to the manager. The workers in the organisation have recorded complaints regarding misbehaviour of the co-worker. After completion of a year, that was the time to get promotion based on the jobs performed in the previous year. The manager announced that the co-worker has been promoted to the senior position. Other employees were more capable to avail the position however, they have not been chosen and that was shocking news for them as well. That co-worker has been promoted to a higher position, although he was not efficient to avail the job. 
This incident has de-motivated the employees and their productivity started to decrease. Employees were lack of motivation as they were aware of the fact that there lie the roots of nepotism in the company. People who can smear the manager have the chances to get a hike and promotion. Recognition is not determined based on the efficiency. Many of the employees have resigned after that incident and many of them got de-motivated. Loyalty of the employees has been affected, as they have known the company was not loyal towards them. Hence, there is no meaning of being loyal towards the company. The organisation was not transparent towards the employees and that was the reason no employee could take an action. The company did not celebrate promotion techniques and the reason behind the hike in the salary. Therefore, the management could easily deceit the employees.
[bookmark: _Toc26199327]Seven steps to problem solving
The seven steps of problem solving can be described as follows:
Identify the issue
The first step of problem solving is to identify the issues in accordance with the organisation (Baxter, 2016). In case of ASDA, the organisation is facing the issue of favouritism and most of the employees have complained about becoming the victim of favouritism and the impact of it upon them.
Explore the issue
ASDA has deeply analysed the issue, as there are numerous complaints on the practice of favouritism in the workplace. Managers promote those employees who are close to them and spear them in every aspect. Capability among the employees is not judged rather nepotism is followed in the organisation.
Set goals
The employees are hampering brand image of ASDA through these negative reviews. Therefore, the company must take steps to change the situation. Equal treatment and equal pay among employees can lower the negative publicity of the organisation.
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Figure 1: Problem-Solving Cycle
 (Source: projectsmart.co.uk, 2019)
Alternatives
Hiring employees based on their qualification will help ASDA in the purpose of reduction of favouritism in the organisation. On the other hand, the management must behave properly to their employees and they must not be biased.
Select an option
Equal treatment of the employees will be the best method to eradicate favouritism from ASDA. All of the employees must be treated equally as that will help them to feel equal in the organisation and their productivity will boost up as well.
Implement the agreement
ASDA needs to implement equal treatment in the organisation. Employees must not be treated biased and they must get the salary according to their job role. Promotion must be done based on their capability. 
Evaluate
Equal treatment will motivate the employees. They will not feel left behind than the other employees and they will be provided salary according to their designation. Productivity of the employees in ASDA will be hiked up. Behaviour and manners of the managerial personnel improve the loyalty of the employees towards the organisation.
[bookmark: _ev51c5f4unig][bookmark: _Toc26199328]Types of decisions making tools 
Decision making is a large and difficult process for an organisation and to make it simple, decision making tools are used. ASDA uses to analyse its business structure with the help of SWOT, PESTLE and PMI.
SWOT analysis
SWOT analysis is used to identify the strengths, weaknesses, opportunities and threats of an organisation (Ishizaka and Siraj, 2018). Internal factors can easily be identified to determine the problems lying in the organisation. SWOT can help ASDA in preparing its business strategies as this would recommend the company the possible ways to make changes in existing policy of the company. Weaknesses and threats of the organisations can be predicted and therefore, the company will be successful to deal with its weaknesses and threats.
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Figure 2: SWOT analysis 
(Source: projectsmart.co.uk, 2019)

PESTLE analysis
PESTLE analysis is a tool to determine the impact of external factors over the business organisation. PESTLE can identify ASDA in decision making in accordance with the external factors. Business can implement changes regarding those factors. Company can predict its future threats in beforehand through this analysis. ASDA can evaluate the impact of external factors on the business environment. Therefore, strategies can be developed in accordance with that.
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Figure 3: PESTLE analysis
(Source: projectsmart.co.uk, 2019)
PMI
PMI or plus, minus, interesting is a tool to analyse any factor in respect of different overviews. ASDA can identify its plus side or positive sides as well as minus side or negative aspects. Another factor that is the interesting factor determines the unique features of the organisations, which make it different from other organisations. Company can alter its negative aspects into its strengths through the help of this analysis.
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Figure 4: PMI analysis
(Source: projectsmart.co.uk, 2019)
[bookmark: _Toc26199329]Factors affecting decision making
A few notable factors have major influences over multiple decision-making processes, such as partiality, gender discrimination, risk, and uncertainty has been discussed below.
Partiality for the top-level management
In case of ASDA, multiple reviews from employees have revealed that there is an existence of favouritism in ASDA in terms of promotion and other similar activities. As stated by Choshen-Hillel et al. (2015), because of unethical behaviour among the top management they become partial while taking any decision. This affects to apply justified work environment further affects multiple decision making process of the concerned organisation.
Gender inequality
This is another major factor, which influences unethical decision making inside an organisation. UK industry is entirely dominated by males’ employees that further affects justified decision-making process. Because of the same, ASDA has also issue of favouritism towards male employees (employeebenefits.co.uk, 2019). These further results in gender pay gap incident in the concerned organisation.
Risk and uncertainty
Risk and uncertainty are two important aspects that influence multiple decision making process (Karl, 2018). Sometimes because of the high risk associated with any decision-making leads the managers and administrators not to take any certain decision in the context of an organisation. In case of ASDA, consideration of risk and other uncertain factors can affect the free flow of their decision making process.
[bookmark: _Toc26199330]Ingredients of good decision making
There are major five ingredients that helps in effective and good decision-making process such as judgement, communication, flexibility, availability of advanced systems, high quality data, have been discussed below,
Judgement
Sound judgemental capability among the management and administration level helps in taking effective and productive decision-making process. As stated by Van Knippenberg et al. (2015), judgment is also aligned with experience of the management. Management with excellent judgment and experience help in taking outstanding decision in case of the organisation that further results in positive outcomes of the venture. Effective judgemental capability comes with multiple other factors such as collaboration with other employees, profitability analysis, presence of accurate market research data. In case of ASDA, the same can be highly effective in order to take crucial decision in their operational activities.
Communication 
For any organisation, communication plays a major role in decision-making process. Communication includes both inter and intra organisational communication. In case of intra organisation, the ingredient refers that all the departments are well connected as their opinions of reviews further helps in better decision-making process. In addition to that, inter organisational communication refers that quality of communication among the associated organisation. The same further includes having a great communication with the consumers also. In case of ASDA, all these together, help in better decision making.
Availability of advanced systems
This era of digitalisation is solely dependent on technological support; hence, decision-making process is not an exception here too. Having availability of technological advancement, helps in better market research, better market approach. These together in turn help in better and productive decision-making process for the concerned organisation.
Competition in the market
Current market is completely competition driven, therefore, all decisions are done based on observing multiple approaches of the competitors in the market (Flammer, 2015). Therefore, the rival can interrupt a free flow decision-making process of an organisation because of a set of decisions. This leads to change a certain decision in order to stay competitive in the market sustaining the brand value of the concerned organisation. In case of ASDA, for their decision making process the intervention of the rivals’ decision can hamper their decision making process.
[bookmark: _Toc26199331]Fishbone analysis
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Figure 6: Fishbone analysis
(Source: Created by learner)
Fishbone diagram is a framework that helps in identifying multiple factors that are influencing a certain situation further influencing a certain outcome. The above fishbone diagram is based on the favouritism in ASDA warehouse. There are a number of reasons illustrated above, description of the same has been provided below.
Cause 1: poor management
The first factor is associated with the person; this refers that favouritism is caused because of interference of multiple individuals in the workplace. For instance, administration plays an important role. Administration is the top level of any organisation. For ASDA the management have been ineffective in their job role, further they have been promoting favouritism concept through their approaches. In addition, another major factor is the management. Management is responsible for effective workflow of an organisation. 
Cause 2: ineffective rules and regulation
Another major reason is method, it is the rules and regulations that help in effective operation of an organisation. In case of ASDA, their improper regulation in the work culture has been acting in favour of favouritism in the workplace. Lack of proper rule this incidents have been growing more and more cause de-motivation among the employees of the concerned organisation.
Cause 3: male dominance
Organisational environment also responsible for the same, as UK industry is fully dominated by male these further results in giving more preference towards the male employees (Independent.co.uk, 2018). Further this incident, leads to allowing less importance towards the female employee. As a result, this situation is also influencing favouritism concept in ASDA.
[bookmark: _Toc26199332]

Proposed Solution 1
HR intervention and implementation of new regulations 
Considering above fishbone analysis it is evidence that in neither ASDA there nor proper HR intervention in ASDA. The primary job role of an HR department of any organisation is to look for the welfare of the employees however, in case of HR department of ASDA it is not the case. Therefore, the instances of favouritism in their warehouse are increasing significantly day by day. This is further resulting in lees work engagement among the employees. Further, the same has been causing de-motivation among the employees. Having effective HR team, they can look out for the factors that are entertaining these unethical circumstances inside organisation; hence, they can implement proper rules and regulation in order to eradicate such instances. This will be highly effective in implementing normalcy in the work place of the concerned organisation. Therefore, the immediate effect of the same can be aligned with improvement in the overall efficiency of the work environment coupled with better work engagement and dedication towards work. In addition to that, effective rules and regulation will be helpful for reducing the favouritism towards the employees that are closely associated with top-level management.
[bookmark: _Toc26199333]Proposed Solution 2
[bookmark: _Toc26199334]Recruitment of more female employees
Another solution can be drawn from the above mentioned issue is that number of female employees needs to be increased in order to decrease gender gap between male and female. This is highly required in the top-level management of the employees, as that department has a huge lack in the number of female employees in the administration and management level of ASDA. This is further influencing favouritism towards male employees with increased wage structure as compared to the female employees. Therefore, there is huge requirement of recruitment of female employees in management level; this will help in decreasing the favouritism concept in the work place of ASDA. Having a decent balance in both genders in the organisation will be highly effective in reducing such unethical practice in work culture. Further, the same will be beneficial for the employees being motivated and improving workplace engagement in the concerned organisation.
[bookmark: _Toc26199335]Evaluation of the proposed solutions
The segment has proposed two different solutions for mitigating such malpractice of favouritism in the workplace of ASDA. The first one is HR intervention, and inclusion of effective rules and regulations. The positive aspect of the same includes, welfare of the employees will stay intact on the other side, and employees will not feel deprived due to favouritism. In addition to that, equal distribution of everything will be in practice. This will increase motivation in the work culture, ensuring better productivity and performance. However, too much intervention from HR department can further lead to ineffectiveness of the power of management, as HR will act in the case like a guardian. 
On the other side, another proposed solution is recruitment of more female employees. This will be highly effective in order to reduce the gap between male and female in the industry. Further, reduction of favouritism towards male will be decreased through this approach. However, the major problem associated with this approach is more recruitment will lead to more expenditure in the whole process.
Comparing the above two solutions simultaneously it is evident that recruitment of female employees in ASDA can emerge as more expensive because of the above discussed factors. On the other side, HR department inclusion might incur some sort dependency and confusion in the workplace. However, following the first solution ASDA can effectively eradicate their malpractice from their warehouse work culture.
[bookmark: _Toc26199336]Implementation plan for the proposed solution
	Goal
	Specific
	Measurable
	Achievable
	Time
	Resources

	To eradicate unethical practice of favouritism in ASDA
	In organisation to achieve successful work efficiency there a high need of equality in the workplace. Equality in any organisation can be entitled with the help effective intervention of the HR department. In addition to that, updated rules and regulations also needed for eradication of favouritism.
	Progress of the proposed solution can be observed by the reduction of partiality in the workplace. This can be further measured by observing the motivation and workplace engagement among the employees with improvement in overall performance.
	This approach is achievable, as it only requires agility from the side of the concerned organisation along with their positive support towards the same. These can be helpful for eradication of the said malpractice.
	 6 months
	As resources, the support from the top level of the concerned organisation is needed. In addition, HR departments need to be more active and enthusiastic.


Table 1: Plan for the proposed solutions
[bookmark: _Toc26199337]Monitor and review of implementation plan
There certain ways to monitor the progress, and process of any certain plan, such as observing workplace activity and performance of the whole organisation. Intervention of the HR department will lead to an increase of employee motivation as the same helps in reducing favouritism. In addition to that, the implementation of effective policies will reduce the concept of the same. The monitoring of the same can be identified by the equality among the employees coupled with better work engagement. Further monitoring process can be defined by the observation of less conflict in the workplace that earlier had led due to favouritism. This will further lead to increment in the overall productivity of the concerned organisation. Coupling all the above measurable aspects, the whole process of monitoring and implementation of the proposed plan can be done.


[bookmark: _Toc26199338]Conclusion
This study has effectively explained the concept of favouritism and their influence in the organisational context of ASDA. There are certain advantages of favouritism such as loyalty and commitment of the employees that are being benefited due to the same. However, there are some disadvantages as well, for instance, favouritism leads to disruption in the workplace, and sometimes the deserved employees do not get proper appreciation and achievement. Seven steps to problem solving can be utilised by ASDA in order to mitigate their existing issue. Following segment of the study has discussed about multiple types of decision-making tool such as SWOT, PESTLE and PMI. All together, they help in taking effective decisions for concerned organisation. Later part of the study has discussed multiple factors that affects the decision making process. A detailed Fishbone analysis has been provided to identify the factors influencing favouritism in ASDA. In order to overcome such a scenario HR intervention with inclusion of new sets of rules has been provided with their implementation process in detail.
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