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[bookmark: _Toc962949272]Element 1 – Business Idea, Products/Services, Objectives and USP
NVIDIA
Entrepreneurship significantly affects new ideas, business growth, and technology improvement. According to Burns (2022), successful businesses identify market opportunities and develop new ideas that provide a competitive advantage and benefit their customers. As a creator and manager at NVIDIA, my goal was to make advanced graphics technology that would change the computer industry. Since it started in 1993, NVIDIA has grown from a small company into a global technology leader by making major investments in new ideas, artificial intelligence, and powerful computing.
NVIDIA's main idea is to create powerful computing technologies that enhance graphics, support AI and machine learning, enable self-driving systems, and improve data handling. The company found early opportunities in graphics processing units (GPUs), which are faster and work better than regular central processing units (CPUs). NVIDIA created AI and deep learning technologies that are now widely used in many fields, including healthcare, automotive, finance, robotics, education, and cloud computing (Grant, 2016).
NVIDIA offers a range of products and services connected by advanced computing technology. The company's range of graphics cards includes GeForce cards for gamers and RTX cards for better graphics and powerful computing. This is one of their most important product areas. These devices are very popular among gamers, designers, engineers, and content creators because they offer high-quality graphics and real-time image display. NVIDIA is a top player in the technology industry because, as Kotler and Keller (2016) note, companies that continually improve their products are more likely to stay ahead of the competition over the long term.
NVIDIA provides tools for data centres and artificial intelligence, as well as gaming equipment. Cloud computing companies, governments, and large businesses use the company's AI chips and data centre systems extensively to run generative AI and machine learning applications. Companies can work with large amounts of data more easily using tools like NVIDIA CUDA and DGX systems. NVIDIA also provides companies with the tools they need to build new technologies, such as robots and self-driving cars. This approach to spreading out demonstrates the creativity and adaptability that successful modern businesses need (Ireland and Barringer, 2012).
Automotive technology is an important part of NVIDIA's business. NVIDIA uses its DRIVE platform to make smart technology that helps cars operate better and drive by themselves. NVIDIA has strong prospects for growth in the automotive industry because car makers are increasingly relying on AI for driving, safety, and navigation. The business has also expanded into scientific computing and healthcare, using AI to help analyse data, find new medicines, and conduct medical research.
The company's main short-term goals are to improve its AI systems, increase profits, and strengthen partnerships with cloud service providers and business clients. Also, NVIDIA wants to increase its share of the growing AI market and stay the top company in GPU technology. Recent announcements from the company indicate that investing in new chip technology and artificial intelligence research remains a top priority (NVIDIA, 2025).
In the future, NVIDIA aims to be the leading company in digital change and AI computing. The organisation aims to shape the future of AI-enabled businesses by focusing on sustainable practices, global growth, and technological leadership. Building stronger research and development skills, creating energy-efficient computing solutions, and helping develop smart systems across various fields are also important goals for the future. These goals align with Schumpeter's idea of entrepreneurship, which holds that new ideas and inventions are the key drivers of growth in businesses and the economy (Schumpeter, 1934).
NVIDIA's success is largely because of what makes it special. A USP is a unique feature or benefit that sets a business apart from its competitors and offers something extra to customers (Blythe and Martin, 2019). NVIDIA stands out for combining software, GPUs, and artificial intelligence (AI) into a complete system. Unlike many competitors, NVIDIA offers software platforms such as CUDA alongside its strong hardware. This helps developers and businesses improve AI and computing performance.
Also, NVIDIA stays ahead of its competitors in fast-changing tech by consistently investing in new ideas and research. When AI is used in gaming, cloud services, car systems, and business software, it creates a big difference and helps keep customers loyal. This innovation-focused plan reflects the business idea of seeking opportunities and finding the right spot in the market (Burns, 2022).
In short, my organisation, NVIDIA, shows how being flexible, creative, and having a strong business vision can help a tech company become a leader in the global market. The business offers great value to clients and industries worldwide through its advanced technology, wide range of products, and strong AI capabilities.
Element 2: Business Environment and Competitor Analysis
NVIDIA
Companies in very competitive tech fields need to really understand the business world around them. Businesses can examine the environment to identify opportunities, risks, weaknesses, and strengths that affect their performance and inform important decisions (Johnson et al., 2020). PESTEL analysis examines external factors influencing the organisation, and SWOT analysis examines a company's strengths and weaknesses, as well as external factors. These tools are popular methods for planning strategies (Kotler and Keller, 2016). NVIDIA operates in fast-changing areas such as cloud computing, computer chips, and artificial intelligence (AI), so the company needs to conduct PESTEL analysis and SWOT analysis.
PESTEL Analysis
As NVIDIA's manager, I conducted a PESTEL analysis to understand the external factors affecting the company.
Political:
 If viewed politically, the US export restrictions on advanced semiconductor technology have reduced business opportunities in certain areas, particularly in China. 

Economic:
NVIDIA has a strong growth outlook as more people invest in cloud computing and artificial intelligence globally.
Social:
From a social perspective, more advanced computing solutions are needed as people increasingly use digital technology and AI. 
Technological:
Many people still want NVIDIA's GPUs and AI tools because there have been big improvements in things like self-driving systems, machine learning, and artificial intelligence.
Environmental:
As data centres and AI technology use more energy, helping the environment is becoming more important. So, NVIDIA should keep supporting eco-friendly business methods and energy-saving solutions.
Legal:
The business must comply with laws on foreign trade, data protection rules, and intellectual property requirements. Political and regulatory challenges remain important considerations when planning for the future, even though external factors offer many growth opportunities, as the PESTEL study indicates.
Political and Legal Factors Affecting NVIDIA and Huawei
My PESTEL analysis shows that major political and legal challenges are now stopping NVIDIA and Huawei from working closely together. The United States government's rules prevent the sale of advanced semiconductor technologies to certain Chinese companies, such as Huawei, due to ongoing tensions between the two countries (U.S. Department of Commerce, 2022). There are few opportunities for direct technology collaboration due to these restrictions, which stem from national security concerns.
If the political issues are resolved, working together in the future could bring many benefits for NVIDIA and Huawei. Huawei's telecom and cloud computing abilities could improve with NVIDIA's expertise in AI chips and graphics technology. This might lead to new ideas in advanced networks, smart cities, and artificial intelligence. Right now, due to the current political and legal situation, this type of teamwork remains very limited. This shows how outside political influences can greatly affect the plans of international companies.
SWOT Analysis of NVIDIA
Strengths
NVIDIA's strong position in AI and graphics technology is one of its biggest strengths. The company is well known worldwide for its graphics cards used in self-driving systems, gaming, artificial intelligence, data centres, and machine learning. NVIDIA stands out from its competitors for products such as GeForce RTX graphics cards and AI computing systems that deliver strong performance and innovative capabilities. Innovation is an important means of staying competitive in the technology industry (Grant, 2016).
NVIDIA invests more in research and development, which is another benefit for the company. The company continues to invest in new ideas, which helps it develop software such as CUDA, cloud computing systems, and advanced AI hardware. CUDA creates a strong environment for developers and companies, helping them keep their customers and making it harder for those customers to switch to other options.
Also, NVIDIA is well-known and respected worldwide. Because it is known for being good, creative, and a leader in technology, the company can attract investors, business customers, and important partners. NVIDIA is strengthening its position in AI and cloud computing by partnering with companies such as Microsoft and Google Cloud. Good financial results enable the business to invest in growth opportunities in other countries and in new ideas.


Weaknesses
NVIDIA has some problems, even though it has benefits. One of its biggest weaknesses is its dependence on other companies, such as Taiwan Semiconductor Manufacturing Company (TSMC), for chips. NVIDIA makes computer chips but relies on other companies to produce them. This creates risks for the business if there are problems with the supply chain or political issues.
The high cost of NVIDIA products is another problem. Because powerful graphics cards and AI systems are expensive, some people and small businesses can’t buy them. In markets where people care strongly about prices, charging higher prices can reduce competition while increasing profits.
Also, NVIDIA is in a fast-changing tech industry where products have a short lifespan before they need to be updated or replaced. To stay on top in the market, you need to keep coming up with new ideas. Technology companies constantly face challenges posed by innovations and changing customer needs (Burns, 2022). The company's reputation might be affected by concerns about energy use and environmental issues since AI data centres use a lot of electricity.
Opportunities
Artificial intelligence is advancing rapidly worldwide, creating many opportunities for NVIDIA. Sectors like healthcare, banking, education, manufacturing, and cars are using AI technology more often. The increasing demand for cloud computing, machine learning, and AI technology aligns well with what NVIDIA does best.
Progress in self-driving car technology is another opportunity. The automotive industry has significant long-term growth potential due to NVIDIA's DRIVE technology, which enables smart and self-driving cars. Cloud computing and the construction of data centres create new opportunities for businesses, as they require more powerful AI processors and better computing systems. According to Morrison (2020), digital technology worldwide offers many valuable opportunities to creative tech companies operating internationally.
Many people want NVIDIA's graphics cards and AI technology more now because of the rise of generative AI tools. This increases the company's chances of future growth and international competitiveness.
Threats
NVIDIA is facing strong competition in the fields of artificial intelligence and computer chips. NVIDIA might lose some of its market share over time because competitors are continually investing in new technologies in semiconductors, cloud computing, and artificial intelligence.
Another big problem is conflicts between countries. Trade restrictions between the US and China have affected technology partnerships and semiconductor sales. Political turmoil and export restrictions could hurt NVIDIA's business worldwide, given China's importance as a technology market.
There are additional risks associated with cybersecurity issues. These can damage a company's reputation and reduce customer trust if there are data leaks or cyberattacks. The need for expensive AI tools and new technology might be affected by economic uncertainty when companies invest less.
Competitor Analysis
Advanced Micro Devices (AMD) is a major rival of NVIDIA in GPU and AI technology. AMD is competing with NVIDIA by offering gaming graphics cards and AI processors that deliver strong performance at lower prices.
Intel is a major competitor that has expanded into data centre technology, AI processors, and graphics cards. Intel is a strong competitor in the semiconductor industry because of its large production ability and global presence.
Apple and Google compete with each other, but don't directly go against each other. Tensor Processing Units (TPUs) are specialised computing units developed by Google for AI tasks, while Apple designs its own chips for its devices. These new ideas make the markets for powerful processing and AI computers more competitive.
Generally, NVIDIA operates in a highly competitive and fast-changing environment. Even though relying on supply chains, tough competition, and global issues are big challenges for future growth, its strengths in new ideas, leadership in AI, and strong brand recognition offer important advantages.
[bookmark: _Toc1631180112]Element 3: 4Ps, Market Segmentation and Marketing Strategies of NVIDIA
[bookmark: _Toc451989981]Market Segmentation and Target Customers
Market segmentation is the process of dividing a large market into smaller groups of people who share similar characteristics, needs, or behaviours (Kotler and Keller, 2016). Based on my marketing segmentation, the best areas to focus on are cloud service companies, businesses, and AI developers. They need many advanced computing solutions.
NVIDIA sells to different types of customers by targeting both businesses and individual consumers. One of its main markets is content creators and gamers who need powerful graphics cards (GPUs). Gamers who want better graphics, realistic lighting effects, and improved gaming using AI are the main audience for products like GeForce RTX graphics cards.
A second important group includes data centres, cloud service companies, and business customers. For data analysis, machine learning, and AI, these companies need powerful computers. These needs are particularly met by NVIDIA's data-centre graphics cards, DGX systems, and AI platforms. Technology companies, research institutions, and cloud service providers such as Microsoft Azure, Amazon Web Services, and Google Cloud are some of the company's main customers.
Automakers developing smart and self-driving technologies make up a large share of the market. NVIDIA can focus on car companies investing in smart technology and new ways of travelling because of its DRIVE platform, which enables self-driving cars.
My organisation, NVIDIA, primarily serves customers in the technology sector, including companies, developers, engineers, researchers, and high-end users seeking powerful computers. The business attracts creative and technology-oriented customers who value speed, effectiveness, and modern solutions. NVIDIA can support many fast-growing industries by focusing on technology, thanks to its diverse yet specialised strategy.
[bookmark: _Toc1106205149]Application of the 4Ps of Marketing
[bookmark: _Toc1093053876]Product
According to Armstrong et al. (2020), a product is anything offered to people, such as a good or a service, to satisfy their needs. NVIDIA makes products centred on AI (artificial intelligence) and advanced computing technology. Some of its main products include GeForce gaming graphics cards, RTX professional graphics cards, AI computing systems, DGX systems, data centre solutions, networking technology, and AI platforms for cars.
My organisation, NVIDIA, has its main strength in ongoing new developments. To be a leader in semiconductor and artificial intelligence technology, the company invests heavily in research and development. Products are differentiated by working really well, saving energy, using artificial intelligence, and supporting software systems like CUDA. This plan, which leverages both hardware and software, helps strengthen the competitive edge and delivers significant value to clients.
[bookmark: _Toc785740639]Price
The price is the amount of money people pay for goods or services. NVIDIA usually charges higher prices for its products because they are very powerful and use advanced technology. High-quality graphics cards, business computers, and AI chips all come with high prices.
NVIDIA stays at the top of the tech industry by using this pricing strategy, which also helps them make money. According to Kotler and Armstrong (2020), if a product costs more but performs better, people are likely to perceive it as higher quality and special. High prices can make it hard for smaller businesses and customers who watch their spending to use them, giving an advantage to competitors that offer lower prices.
[bookmark: _Toc112610955]Place
"Place explains how products are shared and provided to customers." NVIDIA sells its products through direct sales, licensed stores, technology partners, cloud service providers, and online channels.
Corporate solutions are usually sold directly to companies or through partnerships, while gaming devices are sold worldwide in electronics stores and online shopping sites. NVIDIA ensures that people worldwide can use its AI tools and computing services by partnering with major cloud providers. NVIDIA can successfully serve both regular customers and businesses because of its broad distribution strategy.
[bookmark: _Toc1056617343]Promotion
Promotion means using different methods to communicate with people to remind, teach, and persuade them about products and services. NVIDIA uses a mix of digital marketing, public relations, industry events, new product launches, and partnerships to promote its brand.
The business often unveils new developments at events like the GPU Technology Conference (GTC), where it showcases the latest in computing and artificial intelligence. NVIDIA teaches users and developers by using online classes, YouTube videos, social media, and guides. To build trust with customers and improve the brand's reputation, promotions focus on demonstrating the product's performance, new features, and its usefulness for businesses.
[bookmark: _Toc438507969]Online Marketing Strategies
NVIDIA focuses heavily on digital marketing to attract and retain customers. Chaffey and Ellis-Chadwick (2019) argue that online marketing helps businesses communicate with customers, build relationships, and create long-lasting brand loyalty through digital platforms.
Content marketing is one of the best ways NVIDIA markets online. To demonstrate how its technology solves real problems, the company creates blogs, technical articles, white papers, webinars, and case studies. This teaching method attracts business customers and developers, while positioning NVIDIA as a leader in AI and computing.
Another important strategy is using social media for marketing. NVIDIA has active profiles on social media platforms such as Facebook, Instagram, YouTube, LinkedIn, and X (formerly Twitter). These platforms share information about new products, industry trends, client success stories, and technological improvements. Discussing and interacting on social media helps people remember a brand and encourages conversations with others around the world.
To keep customers, NVIDIA uses community marketing. For developers who work with NVIDIA technology, platforms such as the CUDA community and the NVIDIA Developer Program provide tools, support, and guidance. The business helps build strong relationships with customers and reduces the likelihood they will switch to competitors by creating a strong community of developers.
Getting new customers is helped by focused online ads and improving search engine rankings. NVIDIA is expanding its presence among individuals and businesses seeking AI and computing solutions by improving its online content and promoting its products through digital ads.
NVIDIA's online marketing strategy works well because it focuses on creating value instead of just selling products. The business builds better relationships with customers and creates trust by teaching them, helping developers, and showing new ideas. However, to remain a leader in the competitive global technology market, NVIDIA need to continue investing in online engagement, content creation, and new technology development.
[bookmark: _Toc1971321337]Element 4: Financial Planning
Financial planning is very important for a company’s success. It helps businesses handle risks, use resources wisely, and achieve long-term goals (Burns, 2020). As the founder and manager of NVIDIA, I can say that sound financial planning is essential to turning a creative idea into a successful global business. NVIDIA grew steadily and became a technology leader by securing external capital, managing its resources effectively, and reinvesting earnings in research and development.
[bookmark: _Toc598031294]Financial Development from Start-Up to Leader in Global Technology
Jensen Huang, Chris Malachowsky, and Curtis Priem started NVIDIA in 1993 to make advanced graphics technology. In the beginning, the company was a small start-up that focused on making graphics chips for video games and personal computers. In its early days, NVIDIA earned a little money but spent more on improving its products and technology.
When NVIDIA launched the GeForce 256 in 1999, it was a big moment because it was the first graphics processing unit (GPU) ever made. That year, the business began trading its shares on the NASDAQ, which helped it raise more capital and grow further. NVIDIA's financial reports show that as demand for gaming and graphics products grew, its sales rose from around $158 million in 1999 to more than $4 billion by 2017 (NVIDIA, 2025).
The advent of cloud computing, machine learning, and artificial intelligence (AI) helped the company grow further. Because of the strong need for AI chips and data centre solutions, NVIDIA expects to make over $60 billion in revenue by 2024. Recent financial information shows that yearly sales exceeded $130 billion in 2025, showing significant growth in the semiconductor and AI infrastructure sectors (NVIDIA, 2025). This financial result shows how NVIDIA shifted from primarily making gaming technology to becoming a leading company in AI and high-performance computing.
[bookmark: _Toc545891977]Early Finance and Business Assistance
In its early days, NVIDIA needed substantial capital to grow, like many other new businesses. At first, the company got money from venture capital investments. Venture capital is money that investors provide to fast-growing companies with strong potential for future success (Ireland and Barringer, 2012).
Sequoia Capital, a major investment firm, was one of the first to invest in NVIDIA, backing the company when it was just starting out. NVIDIA used this money to hire skilled workers, invest in research and development, and create advanced graphics technology. It would have been difficult for the business to compete with large semiconductor companies without additional funding.
The company's first successful products generated revenue that helped it grow. Also, NVIDIA's first public stock sale in 1999 significantly strengthened its financial position and enabled it to raise capital. The company was able to enter new international markets, increase its research and development spending, and improve its production capacity thanks to the proceeds from the IPO.
A strong foundation for lasting growth was created by combining government funding, new product ideas, and venture capital investment. According to Burns (2020), easy access to money is one of the key factors that determine how well a business performs. NVIDIA's example shows that effective financial management and investing can help a company grow, generate new ideas, and compete more effectively worldwide. Because of its long-term plan to generate profit and grow, the company remains one of the most valuable tech companies in the world today.
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