


Module: Project Management
Module code: LCBB5005
Lecturer: Dr Molly Jack- GP1&2
Student: Yoana Dimitrova
Student number: 2021302






Contents
INTRODUCTION	1
MAIN BODY	1
Project management	1
Elizabeth Line	2
Elements of project management	3
Project management of Elizabeth Line	4
Elizabeth line challenges	5
CONCLUSION	6
RECOMMENDATION	6
REFERENCES	8








[bookmark: _Toc108887493]INTRODUCTION
The term project management involves the planning and organisation of a company's resources to move a particular task, event, or an activity. The project management can involve a onetime project or a continuous activity which includes the personnel, finances, technology and intellectual property as well. This also involves the process of leading the work of a team to achieve all the projects and goals, within the given time frame.  The project management is considered as a broad term which contain many factors such as, agreeing on the projects, developing the clear and defined plans to initiate the projects, managing the project scope effectively and promoting the effective communication as well. This is an effective and crucial part of a business or an organisation which affects the working and completion of various tasks and projects as well. The project management plays an important in the effective working in the organisation and it is also considered necessary so as to be successful in the field of operations and functions (Aghimien, Oke and Aigbavboa, 2018). This report will include the working and managing of various core element of Elizabeth line, which is a transportation line in United Kingdom which is now open and stretches more than 100 km from reading and other, Heathrow in the west through different tunnels. The new railway line was crossed. The Elizabeth line score through London's first new profound tube tunnels this century opened on 17 May 2022.   
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[bookmark: _Toc108887495]Project management 
Project management is the use of specific knowledge, skills, tools and techniques to deliver something of value to people. For e.g. the structure of a building, the comfort effort after a natural disaster, the increase of sales into a new geographical market etc. Some projects are needful to quickly solve the problems, with an understanding that betterment will be made over a period of time. Other projects have a longer time period and/or produce a product or other result that will not need major change outside of planned maintenance, such as a highway. The project management is considered as an important part in the organizations and it cannot be overlooked. When it's done right, it helps all part of the business to run more ceaseless and efficiently (Alonso-Almeida, 2018).  It also allows the team to focus on the work that is relevant and also free from the disturbance that is caused by work going unsatisfactory or budgets spinning on a different way.
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The Elizabeth Line is a railway line, which was established in May 2022 which is operating in three separate railways such as, the east, west and through central London. The railway line is quite maintained and effective towards its work and services that has been provided to the customers. There are a lot of trains which are moving in a day in London, through the Elizabeth airlines i.e. 12 to 22. By May 2023 it has also decided that the company will connect its various sections to run to the final timetable which has been made for the better and effective working of the transportation service by providing a quality of living to the customers as well. The opening hours of the railway line are decided to be more favourable such as, 6:30-23:00 from Monday to Saturday (Borgman, Moghdam and Corbett,2021). There will be no Sunday services that will be rendered by the company by, the company will also promote the various effective methods to make an effective payment so that it will be suitable for the customers, as the contactless pay is quite favourable for the people nowadays. The railway line is is also using oyster pay so that who wants to travel to or from the stations beyond the west Drayton. It will also provide the concessions on TFL. The Elizabeth line has also various features as it is one of the most complex digital railways in the world as well as the pioneering technology and design. The railway line has also improved stations that are served by the Elizabeth line. The company has also improved itself n many ways such as, 
· Improved accessibility
All the Elizabeth stations are considered as step free from street to platform. The railway network is also expecting to make that station step free in the summer 2022 as well. 
· Toilet facilities
The toilet facilities and sanitising are also improved by the Railway lines and also with proper cleaning facilities and sanitising equipment’s as well with proper ventilation too. 
· Station staffing 
 The Elizabeth line stations are well staffed and managed so as to maintain the effective work line of the railway system without any problems and issues (Stahel, and MacArthur, 2019). The better staffing and development of the stations has helped the railway line to perform more effectively and also the working management has developed so as to maintain the customer value.  
[bookmark: _Toc108887497]Elements of project management 
The Elizabeth railway has various core elements which are as follows
· Budget
The term budget is referred to a plan which is basically used to write down and to decide how you will spend your money each month (Chodorowski, ngram and Black, 2021). A budget helps in making certain that adequate money will be managed every month. Without a monetary fund, the business or an organisation might run out of currency before the next pay check. A monetary fund helps to make the financial stableness. The fund puts the person or an organisation on a powerful financial term for both the day-to-day and the long term as well. The Elizabeth railways has opened a three and a half years delayed having more than 4 billion pounds over a monetary fund for a total cost of 18.8 billion pounds. 
· Time
The term time is an important term which is considered as useful and effective which is used in every field. This resource is very crucial and effective in terms of making proper and adequate amount of work within a period of time. The Elizabeth Railways is quite punctual and efficient as it connects the people and bridges the gap by providing the good transportation facility It also appears on the stations in every 30 minutes improving the transportation facilities and increasing the accessibility as well. 
· Quality stakeholders
The term stakeholders are referred as the one which provides the source of funding such as, investors, railway users and general public. The aim of the stakeholders is to identify and assess The impact of the project and moving towards the direction of developing cooperation between the various stakeholders and the project team as well. Which ultimately assures the successful project outcome. Due to the major delays that Elizabeth line resulted in a lot of wastage of stakeholder money which accused them in inconvenient money, the project was lacking in proper budgeting measures and information was not proper in the process to the different stakeholders. The Elizabeth line is a transportation line which is based on true values of delivering the best of its values to the customers by reducing the Hindrances and obstacles in the transportation journey so that the various users, customers and other general public I should not have to face the issues and delays in their journey (Zafar, Shen,Shahzad, and Islam,2021). The railway line has faced a lot of issues and delays due to several factors by which the stakeholder relationship was also hampered, but along with time it has managed to overcome that issues and factors. 
· Risk factors
The term Risk factors are referred to the variable and determinant which is related to the increase of risk of several factors in a business, transportation line and various other sectors as well. Some examples of risk factors are, delay in work, hampered quality etc. railway staff are also open to a ambit of hazards which involves slips, trips and falls, injuries from moving trains and attack from the passengers. As worker condition has improved, mishap involving railways staff and driving road vehicles have become an increasing concern (Harlan, 2021). The Elizabeth railways, tunnels and underground stations are situated around wholly within the London basin and thus it is quite difficult for the company to maintain the Geology of the central tunnelled section as well. It is considered very risky and difficult in settling the broad geological setting. 
The various delays that were faced by the Elizabeth railways were that the new leadership team that was put in place in late 2018 so as to complete the railway and looking at the various issues which had led to the plan of Railways that has been delayed. The various governance structures of UK for the Railway project have also been completely designed and transformed to contour the decision making and increasing the transparency as well.  
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The Elizabeth line project was subject to various delays and challenges which have been already discussed in the above part of this report and the delay story showcased the way in which project management can be used to undertake huge undertakings in a proper manner. There are various elements of project management which have not been applied to the way in which Elizabeth Line transit has been developed which have been listed herein. 
· Initiating – The governmental organizations in charge of the railway transit line grossly underestimated the material requirement which was needed for this project which is why even from its initial days, the railway line was doomed to get subjected to constant delays. Calculating the resources needed for the completion of the project is a major criterion which if not respected results in major inconveniences
· Planning – One of the major steps in project management involves the proper planning of resource distribution and utilization which forms the basis of the timelines needed to execute the project. In the case of Elizabeth Line, this part of the project phase was lacking as there were no concrete contingency planning in place in case of disruptions which proved true as the project went through multiple delays due to the COVID-19 pandemic
· Monitoring – This phase of the project management is also very important as there are multiple instances where the quality control is very important to make sure that the project is proceeding according to the deadlines in question. This is also another area where a lot of work is left to be desired when it comes to the way in which Elizabeth Line was subjected to controlling measures. The major losses and delays were a major part due to which the project is termed as a glorious yet flawed undertaking
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COVID -19 Time- During the COVID-19 time the restrictions put in the railways line, and it is not good for their growth it is the biggest impacts has been reduction in passengers (Ishfaq, Davis‐Sramek and Gibson, 2022). Because people are fearing to doing travel in public transport they fell it is unsafe, thousands of people travailing together which is not safe, so they start avoiding to use public transport. This crisis has been affected the all forms of transport, while freight transport also has been reduced, because during the pandemic time crises and its drive both demand and supply need to keep to essential services operation. Along with it also affect the employee’s crises.

Health and safety- During the time of pandemics Elizabeth railways lime face many problems they face difficult to doing them activates, because health and safety is the big concern for the people. So this will affect their work, that's why they face problem to complete their project on time (Ronalds,2018). Along with they need to ensure and remained focuses on the basis of health and safety management, they need to prepare and reform their plans. Also wants to doing sustainable changes which helps them to solve this problem and complete their project on time.

Environment safety- Elizabeth lime create the disturbance due to noise, air, soil pollution and so on (Riseman, 2022). The construction or operation of railways implies the changes in the surrounded landscape they contributing the degradation of the natural habitat for the many species. During the time of operation, they cutting so many trees, which effect the environment and this disturbance effects the wildlife too. Along with the emission gases from traffic construction are promote the environment pollution all over the world. The government also give the instruction that they need to work on it otherwise they face problem.
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The above report went into detail with many complex topics such as the project management and other factors such as the agreement on the projects, developing the clear and definite plans to initiate the projects, managing the task scope effectively and boosting the effective communication as well. Furthermore, The Elizabeth lines, which is a well-known railway transportation company in UK having quite well workforce and effective management and functional Ability to perform the various railway tasks and activities so as to deliver the quality values to the customers and the general public as well.  The Elizabeth line is also maintaining proper and effective relationship with its customers by providing them quality features as well. Along with that, the various core elements of Elizabeth lines were being discussed such as the, budget, time, quality stakeholders and risk factors as well. The railway line is managing the best of its potential to manage all the elements. At the end the various delays and other factors which has caused a late issue in the Railway lines were also detailed.
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The various Recommendations which can be stated in order to cope up with the various issues and problems that has been faced by the Elizabeth lines.
· The various railway projects and undertakings that has been taken by the government are managed effectively and they are also well focused so as to maintain the proper working. The railway line was effected badly due to the COVID 19 pandemic as they were quite restricted due to the pandemic legal and lawful restrictions. The company should manage the effective workforce and other functional ability after the pandemic so as to cope up with the difficulties faced during the pandemic
· The railway line should promote the environmental efficiency and maintain its functions properly so as to maintain the sustainability and environmental concerns. 
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