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[bookmark: _Toc128742517]Introduction
A marketing plan will be developed for Travelodge which is a UK based private company operating in the hotel and hospital industry of the UK. This hotel brand is regarded as the largest independent hotel brand of the UK having more than 570 hotels in the UK (Travelodge, 2022). For developing the marketing plan, market analysis will be performed through conducting situational analysis where competitors, collaborators, target groups of customers and so on will be determined. Macro environment factors will be analysed by performing PESTEL analysis. Strategy of the business will be developed along with the development of marketing techniques so that the motive of the marketing plan can be accomplished.
[bookmark: _Toc128742518]Situation analysis
[bookmark: _Toc128742519]Company (SWOT)
	Strengths
· Positive brand image
· Quality hotel services (Travelodge, 2022).
	Weaknesses
· Limited market share
· Lack of advanced technology (Travelodge, 2022).

	Opportunities
· Scope for expanding business in other countries
· Scope for adopting new technology
	Threats
· Economic recession
· Enhancing competition




[bookmark: _Toc128742520]Customers (Segmentation and targeting)
According to Moore and Whitler (2017), segmentation and targeting of customers are very significant tasks for determining effective targets of the customers and positioning the business accordingly. Travelodge segments the customers demographically in most of the cases  where income level of the customers is focused. For dealing with the targeting process, business class people are targeted by the company. The company positions its business by dealing with the orientation of providing better room facilities to the clients.
[bookmark: _Toc128742521]Competitors (Bowman’s Strategy Clock)
Travelodge performs its hotel business in the UK along with certain local and multinational competitors. The company undertakes certain facilities for the purpose of achieving competitive gains. Travelodge emphasises on dealing with low price strategy according to Bowman’s Strategy Clock (Prasad, 2019). Because of the hotel brand focuses on providing advanced hotel services at lower price point so that more customers can be achieved in the market.
[bookmark: _Toc128742522]Collaborators (B2B relationships, partnerships) 
[bookmark: _GoBack]Hotel chain activities are performed by making relationship with other organisations in the same industry and partnering with the suppliers for availing the required products and services.  Travelodge focuses on providing better hotel services to the clients at lower cost. The company maintains good relationship with other partners and organisations for the prospect of performing its management goal properly (Forman, 2005).
[bookmark: _Toc128742523]Climate (PESTEL analysis)
Political factors: Trade restrictions can be obtained by the company if the political factors are not effective. The UK political scenario is stable which is a significant aspect  for Travelodge for performing business properly
Economic factors: GDP, exchange rate, inflation rate and so on influence the operations of business. Economic scenario of the UK is not up to the mark for having higher inflation (Zhou, 2020).  Hotel industry has to suffer significantly in this case to set effective price for the hotel services.
Social factors: Demographic orientation, lifestyle, perception and so on of the customers determine social factors of the macro environment which influence the attainment of hotel services by the UK customers.
Technological factors: The UK has better facilities for dealing with technological development (Zhou, 2020). Advanced technology has been initiated for tracking, booking and monitoring facilities for the customers of the UK.
Environmental factors: Management of wastes properly, recycling, reusing and so on have to be performed by the organisations of the UK especially who are offering hotel services.
Legal factors: Legal factors include certain acts and laws which have to be maintained for the purpose of operating the business properly.
[bookmark: _Toc128742524]Objectives
This marketing plan is going to be developed and implemented for the main purpose of increasing market share of the hotel brand in the UK by 10%. Increasing the number of clients in the UK will be the supportive goal of the business so that the main purpose of increasing market share can be successful. The goal will have a specific time period of the end of 2024. The goal can be achievable to the company for which related strategies of marketing have to be implemented properly.
[bookmark: _Toc128742525]Strategy
An efficient strategy of the business can be helpful to accomplish the established goal through which long term orientation of business and success can be determined properly (Forman, 2005). Value proposition of the company is related to provide low cost services to the customers where the company does not compromise quality of hotel services. According to Gan (2017), the brand will communicate its value proposition through making direct communication process with the customers for the purpose of developing relationship building programme. The target segments can be properly according to this objective.
[bookmark: _Toc128742526]Tactics
Product: A hotel brand deals with specific hotel services and Travelodge will provide quality hotel services to the customers of different demographic values (Polo, 2020). Quality of hotel services will be maintained effectively so that the target segments of customers can be served in a proper way. Regular development of hotel services will be imparted as per the growth orientation of the business
Price: Kotler and Keller (2016) state that price will be a crucial tactic for Travelodge because of the orientation of targeting the specific segments and positioning the business can be successful through this sort of strategy. The company will maintain low cost strategy so that the customers will be served at lower costs. Customer satisfaction can be maintained properly in that case.
Place: Travelodge services will be available in the UK as per the growth orientation of the marketing strategy (Polo, 2020). Clients can make online bookings through which the hotel services can be availed. The company will integrate its own distribution channel to proceed with the delivery system of hotel services.
Promotion: Efficient promotion of products and services will be required for Travelodge so that  expected benefits can be obtained from the promotional activities. The company will combine traditional advertising campaigns with digital media of promotions of products and services (Gan, 2017). Travelodge will integrate its promotional activities with social media so that the advertising orientation can be performed properly. Email marketing, content marketing and so on will be maintained for the purpose of achieving promotional goal. Social media will be used to significantly for developing communication process with the customers.
[bookmark: _Toc128742527]Action
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[bookmark: _Toc128742528]Control
After implementing the marketing plan, it will be necessary for Travelodge to measure if the target goal can be achieved or not. Certain benchmarks will be created so that the evaluation process can be performed properly (Polo, 2020). Number of customer visits will be determined for dealing with control actives. The company will monitor the progress of a marketing regularly so that errors can be identified in that case. The company will have another determinant for measuring success which will be the number of visitors within the brand of a certain period.
[bookmark: _Toc128742529]Conclusion
A marketing plan has been developed for Travelodge which is a UK based private company operating in the hotel and hospital industry of the UK. This hotel brand is regarded as the largest independent hotel brand of the UK having more than 570 hotels in the UK. For developing the marketing plan, market analysis have been performed through conducting situational analysis where competitors, collaborators, target groups of customers and so on have been determined. Macro environment factors have been analysed by performing PESTEL analysis. Strategy of the business has been developed along with the development of marketing techniques so that the motive of the marketing plan can be accomplished.
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Situation analysis

According to the requirement of the task, this presentation is going to be prepared for Travelodge. 

Situation analysis of the company has already been evaluated including 5C’s. Micro analysis has been performed of Travelodge and it has been found that the hotel brand has the strings and opportunities through which weaknesses and threads can be avoided. 

Travelodge focuses on low-cost strategy for obtaining competitive advantage. 

The company differentiates its services than the competitors by providing hotel services at lower costs (Kotler and Keller, 2016; Prasad, 2019).
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According to the requirement of the task, this presentation is going to be prepared for Travelodge. Situation analysis of the company has already been evaluated including 5C’s. Micro analysis has been performed of Travelodge and it has been found that the hotel brand has the strings and opportunities through which weaknesses and threads can be avoided. Travelodge focuses on low-cost strategy for obtaining competitive advantage. Certain opportunities can be obtained from the PESTEL factors which will be influential for implementing the marketing plan. The company differentiates its services than the competitors by providing hotel services at lower costs (Kotler and Keller, 2016; Prasad, 2019).
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Objectives 
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A SMART target has been developed for the reason of implementing the marketing plan and bringing success from the plan accordingly. 





The hotel brand has the intention to enhance market share by 10% for which other activities will be performed.











Strategy
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Strategy is the key to success for the implementation of a specific plan in the market. Significant marketing strategies will be followed by Travelodge so that the growth orientation of the business can be achieved (Forman, 2005). The firm will focus on providing better hotel services at lower costs so that cost leadership approach can be maintained. Customers can obtain advanced services by providing lower costs.
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Significant marketing strategies will be followed by Travelodge so that the growth orientation of the business can be achieved (Forman, 2005). 





The firm will focus on providing better hotel services at lower costs so that cost leadership approach can be maintained. Customers can obtain advanced services by providing lower costs.











Tactics

Marketing mix
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Travelodge will prioritise the implementation of related tactics in the market for the reason of obtaining success from the marketing plan. Hotel services will be provided according to the target segments (Zhou, 2020). The firm will obtain feedbacks from the customers so that product development orientation can be maintained in a very effective way. Innovative services will be updated as per the orientation of providing better deals to the clients. Travelodge will follow low-cost strategy by determining cost leadership approach so that the firm can be able to provide better hotel services to the clients taking lower price. Effective distribution channels will be integrated so that the target segments of customers can get the scope for dealing with efficient and convenient facilities. Travelodge will focus on digital marketing approach mainly social media marketing so that delete communication can be implied with the customers.
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Travelodge will need to evaluate the success of the marketing strategy once it has been put into action. A set of standards will be established to ensure a fair review. The total number of control actions required to resolve customer issues will be calculated. If there are problems with a marketing campaign, the corporation will keep tabs on it often to find them. The amount of visits inside the brand over a certain time period will be another metric the firm uses to gauge its performance.
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Benchmark will be established to compare the performance.





Taking action to resolve customer issues.
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According to the requirement of the task, this presentation is going to be prepared for Travelodge. Situation analysis of the company has already been evaluated including 5C’s. Certain opportunities can be obtained from the PESTEL factors which will be influential for implementing the marketing plan. The company differentiates its services than the competitors by providing hotel services at lower costs (Kotler and Keller, 2016; Prasad, 2019).
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A SMART target has been developed for the reason of implementing the marketing plan and bringing success from the plan accordingly. The hotel brand has the intention to enhance market share by 10% for which other activities will be performed.
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Strategy is the key to success for the implementation of a specific plan in the market. Significant marketing strategies will be followed by Travelodge so that the growth orientation of the business can be achieved (Forman, 2005). The firm will focus on providing better hotel services at lower costs so that cost leadership approach can be maintained. Customers can obtain advanced services by providing lower costs.
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Travelodge will prioritise the implementation of related tactics in the market for the reason of obtaining success from the marketing plan. Hotel services will be provided according to the target segments (Zhou, 2020). The firm will obtain feedbacks from the customers so that product development orientation can be maintained in a very effective way. Innovative services will be updated as per the orientation of providing better deals to the clients. Travelodge will follow low-cost strategy by determining cost leadership approach so that the firm can be able to provide better hotel services to the clients taking lower price. Effective distribution channels will be integrated so that the target segments of customers can get the scope for dealing with efficient and convenient facilities. Travelodge will focus on digital marketing approach mainly social media marketing so that delete communication can be implied with the customers.
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Travelodge will need to evaluate the success of the marketing strategy once it has been put into action. A set of standards will be established to ensure a fair review. The total number of control actions required to resolve customer issues will be calculated. If there are problems with a marketing campaign, the corporation will keep tabs on it often to find them. The amount of visits inside the brand over a certain time period will be another metric the firm uses to gauge its performance.
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