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BMBM4010 the changing business environment 
Assignment 1 
Discuss the challenge faced by an expanding business in the current economic environment. 
My chosen is Marriott hotel James 

Introduction. 
[bookmark: _Int_8WFDymhx][bookmark: _Int_QDQ6XeD3][bookmark: _Int_COrt2cpq]Today I have chosen Marriott hotel for my chosen assignment because Marriott hotel is a international global hotel all over the world it is part of blitz Carlton. The company is a American base hotel chain that has multiple hotels worldwide they were funded 1993. 33 years ago? He has over 9400 locations worldwide David Marriott chairman Anthony caption CEO. He has over 420,000 employees worldwide the signatures like Marriott hotel and resort with Carlton hotels Sheraton hotels Westin hotels and resorts and many more they are public company based in major parts of cities like around airports the city centre the busy town centre by football stadiums they are well-known hotel with luxury. I chose this hotel because it is a famous hotel one of the Top brand hotels in the world when it comes to hotel and hospitalities Marriott hotel usually comes on the mind. J. Willard and Alice Marriott with family leader since 1927 their principles are still embedded in the companies' culture and in everything, they do today Marriott hotel well respected hotel chain he has Every type of that fits every guest all the way from Basic to Top ultra luxury. From small root beer Stan Marriott entered the hospitality sector in 1957 with the Twin Bridge motor hotel Marriott works through management franchising and licensing of hotel. The aim is always the same aim being the number one hospitality in the entire world. They deliver the perfection today. I have chosen this hotel because I am a prominent fan of the Marriott and the Carlton brand. They are famous their family friendly hotel they have friendly staff affordability rooms Marriott is a global international hotel they have branches in Every country every part of the world. They have big resorts they have family vacation holiday you can experience every kind of experience whether you are alone with friends' family Marriott has all your legs put a smile on your face. The staff are very friendly. The quality of the beds is very cozy and genuinely nice worth of experience. They are simple and less hassle with high security for customer and guest is safety. Maria is a very less stress hotel they are based in every airport sites for tourist when they come into the country to visit keeping a Marriott hotel next to airports are very great way for guest to find a place to stay with less stress knowing the brand is an excellent provider for the guest to stay every Marriott hotel concert different experience for the for the guest this is the reason why I have chosen Marriott hotel as my chosen assignment for this module. 

Understanding the business environment. 
[bookmark: _Int_5Zz03R1a][bookmark: _Int_XyBWzuJ4]Marriott International works a high-volume asset light business model focusing on franchising and management rather than ownership are allowing rapid and lower capital risk over 30 brands in 143 countries they target market segments from luxury to midscale key strategy is to focus includes technology driven booking system. Marriott International hotel understands the key factor of its stuff and employees how to make employees on the status understand the key product of the business of putting the customers first making customers feel they are a main part of the company understanding the business making the customers experience their trip at the hotel deliver every experience. The hotel is a global hotel. They are known all over the social media platform customers always review the ranking seeing what others experience. Marriott focuses on expanding its lifestyle brand for younger travellers all for personalisations and sustaining growth through emerging markets. nowadays a lot of influences look up social media reviews and comments before coming to experience the hotel at Marriott Internet is important part Facebook marketing Instagram TikTok is important. A lot of customers they look carry to experience of the hotel customers put reviews on social media and affects a lot of negative and positive reviews. Their staffs should be trained to the highest experience and understanding what the guest wants talking to the guest understanding how the guest would win the experience to be at the Marriott hotel staff should be trained by managers staff should be trained to deliver every product smoothly social marketing is a very important key nowadays where all the youngsters use social marketing social platform to view an experience. Everything starts and customers should know what they want. Understand how they want Marriott hotel is an international and global hotel across the world. They have hotels in Every High Street they are well-known brand they are part of Ritz Carlton the American hotel chain started off in Washington now is a global market or across the world J Willard was the founder. Marriott hotel has ultra luxury rooms with lavish beds an ultra suit that desires Evri customers needs an expectation from basic brands to modern brand to Top brand fits Every customer needs an expectation. with friendly staff Marriott Hotel has only one aim which is to deliver the best to Evri customer experience brands like Marriott hotel with Carlton a famous brand Big global brands are the name that customers will trust. The hotel has over 13 .6 billion deal which made it world biggest hotel company and added 1300 hotels to Marriott portfolio including brands such as Sheraton and Westin hotel. Marriott generated a net income of two .4 billion and 140% increased from 2021. Marriott works in many countries, and the Political stability of each country affects its operation. Marriott is a huge business with a huge income and a huge turnover. The buildings are big well structured with huge rooms. Economic factors deal with economic conditions and trends affecting an organisations operation profitability and growth of Marriott. Every customers and guest experience the best from the Marriott brand no matter which brand you book your lease get the best experience the best night sleep they always bring customers back by the great Swrvice or with the free gifts or offers they provide with other partnerships some customers may get free gifts of free offers of free vouchers to spend at other stores where the Marriott partnership with they are international brand with lots of products to offer and brands to offer everybody heard of the name Marriott hotel they are in Evri platform on social media or YouTube. They are on every Top search on Google other sites. They are the first name that comes out when somebody talks about hotel brands. They offer the best experience for their customers. They understand their customers with every range. Marriott hotel offers Every range for guest whether they book online or decide to show up at the reception they have welcome drinks as the enter their welcomed with a warm smile. Everything is taken to their room. The room is prepped and cleaned for the guest before they come, they are based in Every town centre so it’s easy for guest to find. 

Analysis of external factors. 
[bookmark: _Int_z1YTIVqO][bookmark: _Int_IkqMX7A7][bookmark: _Int_rfBygg8k][bookmark: _Int_GXC8Ai5x][bookmark: _Int_c5YML93A][bookmark: _Int_VB3FgLd5]This is a great example of a hotel of a business for customers to know an experience to bring in customers for the business is a big hotel with big resorts with brands partnership with it understanding customers what they want working with the customers putting customers first understanding what customers want to experience at the hotel reviews for customers talk to customers understand what they won’t be close to customers try to understand me what experience they wish to experience work with the customers show them the brand rooms show the experience they will have with the Marriott brand Maria hotel has a lot of employees to pay and a lot of equipment and investments to pay so therefore they have to keep it a low cost to save some Maria hotel has Leicester and are operated by computers check in and check out to save the cost they use their own branded they are a famous hotel brand where every customers wants to go and experience. They are part of Ritz Carlton famous hotels and promising the best of customers experience. The company has dealt with operational impacts from the even COVID-19 pandemic and changing customer loyalty dramatics. The growth is driven by Mars and equitation Starwood in 2016. High deck level heavy concentration in North America 63% of rooms and and sensitivity to economic cycles pose risk to future profitability. Pursuing asset light business model operation in light asset manner is one of the cornerstones of Marriott business strategy on this model Marriott focuses on managing and franchising hotels rather than owning them. As of 2022 Marriott operated over 8000 properties under 30 brands in over 130 countries and including 2053 company operated properties 576.243 rooms. Marriott generates a net income of two .4 billion 140% increase from 2021 at year in 2022 Marriott total depth was 10 .1 billion and Kash lent total was 0. 5 billion. for 2022 gross fee revenues total four .1 billion and significant increase of more than 50% compared to 2021. The reason Marriott Hotel is the best because they understand the customers. they treat their stuff with good manners stuff enjoy working at the hotel. They are the international hotel term. There is some hotel sponsor working status as a trainee learner from other foreign countries. The hotel is International hotel all across the global parts of the world, yeah analyse is on the customers and what the customers want the experience they want analyses and catches the customers preference on the database so you would send out regular emails to the customers with offers or promotions the hotel works in Evri needs for the customers and the guest to experience their night have the best sleep ever. every night legal compliance with varied enter national labour law data protection regulation such as GDPR and tax law in complex there is increased   on time share sales practices. Marriott hotel uses the database and sends customers offer and promotions bringing customers back, which is good for the business. The partnership with other brand companies there in Every mainstream Parts they are linked with airports and flights. A lot of customers can book flights and book the hotels Marriott hotel the international brand all the world and everyone knows the name and brand it is part of the Ritz Carlton they have yacht hotel restaurants across the world. Better have really luxury rooms with luxury beds, soft pillows. They are a famous brand they are one of the best hotels in the world. They have these words all over the world they have who tells expensive they are American fund company that started in Washington now they are global company that is known all over the world. They are the famous branded hotel that usually comes under one of the top ratings. isn’t this economic environment? Hotels must compete with one another specially when the money value has dropped, everything has gone in price, and customers do not want to spend what they used to spend. This has affected the hotel company hotel has to cut down cost like cutting down on stuff cutting down on hours and opening changing the operation will affect the business sometimes in certain seasons. It is not busy during all the seasons. sometimes the whole time must give customers offers make discounts on certain seasons many small busy to bring in the customers to keep the business generated in some countries is busy in some parts of the countries. It’s not busy being an International Hotel has another hand because of the name and the reputation of being a global business Marriott hotel of the customers have unit way of advertising they are a global hotel with a lot of source to back them up Maria at hotel they use digital marketing. They use online booking Swrvice which is so easy for customers or guest to maintain the booking they have posh restaurants with Michelin star Chef Marriott hotel is one of the biggest hotels in the world. They have hotels across the global country. They are one of the main hotel bands in the world they are based in Evri town Center. The company owns over 9000 locations headquarter is based in Beth history Maryland the company is a successor to the hospitality division of the Marriott Hotel. The net income is two.38 billion in 2024 total asset in 2024 was 26 .2 billion the revenue for 2024 was 25 .1 billion the total equity was two.99 billion in 2024 number of employees were 4000 118,000 employees in 2024 the key people were David Marriott and Anthony Owner. 

Organisational adaptability and strategic response.
[bookmark: _Int_XRE5zJnm] Leaders must foster adaptive spaces by allowing flexible providing headspace for innovation and fostering a culture that engages employers to speak up with improves relation and performance building. A culture of continuous learning and liver data. Analyse takes helps organisations. Organisation adaptability is the ability of an organisation to recognise the needs to change and opportunities in dramatic environments in an come world leadership multiply attention to dynamic distribute and contact signal assets in order to position their organisation for adaptability the theory of dynamic capabilities that enables organisation adaptability recent research suggested a model of leadership keywords leaders organisation adaptability innovation dynamic environment adaptive organisation enable leadership share leadership adapted space dynamic capabilities however since their work remains on a conserve level the authors stay very vague as to the actual Money destinations of the pro purpose type of leadership including enabling leadership while they provide and war alternative concept-communication. Improved performance adaptive organisation gain higher chance of success by out pacing computers continuous Ali agreement with the external environment ensures the business remains reverent and come competitive investment in technology advanced tools to improve adaptability in the business models developing multiple future to prepare for allowing for quick preplanned actions to be implanted when changes a cure shifting people technology and Cape capital from this cleaning areas to emerging opportunities flexible and speed the core of a strong strategy response in reducing the time between identifying a change like a pandemic or market shift and acting on. The capability to quickly pivot such as changing adding or cancelling class space at once needs leadership colleges enabling leaders create a space that allows innovation to flowers love employees to experience and connect across department. The finding a presented in the use of structural equitation modelling was with other suggestions for presenting finding and provoking. The frequent analyse is the first used to examine the formations as in evaluated next the decision of the descriptive data and structural model performed to exercise to the research. stay at reality stands for one of the greatest struggles of one of the greatest for the business during periods of changes already overwhelmed by significant lifestyle changes employees and customers needed and even greater sense of security for organisation. This is the best delivered a stable and sealant company culture which can keep business is grounded even as they take on a mission or whether crisis when employers view the leadership and their employees are stable. It provides them with a sense of con fittings and security optimum Mimi during times and disruptive changes to successful change the habits when workers are empowered with the confidence to in embrace changes, they are likely to remain calm act and effectively adapt as situation you evolves employees are Money monitored by stability and making it easier for them to develop and present ideas that can contribute the companies success. Strategic adaption realigning vision goals and methods to fit the changing external landscape. Alternating internal infrastructure and decision-making protocols. Shifting fundamental principal values and behavioural norms to support changes organisational processes to integrate build and reconfigure external. Marriott hotel is a famous hotel all over the world and reputation is a key factor for the brand selling understanding is one of the main key factors they understand they work with the guest to understand the guest is need they work with the staff and employees to understand their needs. They have special management to handle with Every circumstance as possible. they are a international hotel management. They work with every kind of people all the world. They must understand the needs of customers and employees they must engage with the work understand the workflow understand the targets understand the foundation.  The hotel please important part of the industry the name is a strong name big name everybody all over the global world has heard of the name Marriott hotel it is a famous name. It is all over the social media. It is all over YouTube videos it is a famous hotel where everybody all over the world wants to come to stay and visit and experience the time.

Conclusion and recommendations. 
[bookmark: _Int_XsaBhjYM][bookmark: _Int_kPJgOZLU]Marriott hotel has loyalty customers based through it is vulnerable to shifting travel trends market leadership Marriott maintains an edge through brands division and loyal customer base through it is to be shifting Travellers trend the company faces pressures from platforms e.g. like Airbnb and the need for continue seamless integration of post. Swrvice and culture there is a proven direct relation between employee's satisfaction employee's retention and superior guest certification highlighting the need for strong human resource investment digital adoption technology is a critical priority for maintaining a come competitive advantage in rivers services deliver and personalised customers experience. Customers come to experience the hotel and the Service  customers travel for all of the world to stay at the Marriott hotel some customers travel for Work business some customers travel for events some customers travel for social life, but they all end up at the hotel for a great stay and a great night and the hotel has to experience the customers needs the guest. These needs experience in the hotel. Marriot hotel is based in major parts of the cities or country is a global hotel where every one mu st meets for there needs.

References:
[bookmark: _Int_wYVDgMYS][bookmark: _Int_JBpi29zX][bookmark: _Int_HQqrr1ZP]Fenster , S.R and burstin, R (1994). Marriot carp  .:Restructuring,case 294-094) Harvard business school publishing.
[bookmark: _Int_9feaLLqB][bookmark: _Int_S8SGdqAE][bookmark: _Int_UUsnfvyx][bookmark: _Int_kf7Es270][bookmark: _Int_oYIOOCGL]2:Hesket,J.L and Hollowell ,R.H(1992)courtyard by Marrriot . Case study 693-036.Boston :Harvard business school publishing.
[bookmark: _Int_rySxIZx4][bookmark: _Int_1FIJ6HJr]3:Wikipedia (2026)marriot international available at : Wikipedia.orga(accessed 22july 2026).
[bookmark: _Int_jzhFRJfP]4:journal of hospitality marketing & management July 2020 .29(5):527-529
[bookmark: _Int_XS2kC3YH][bookmark: _Int_FQv7tHZe]5:October  2019 . International journal of scientific and technology Research 8(10):2004-2007.
[bookmark: _Int_QbvcBGfF][bookmark: _Int_YqzejuVk][bookmark: _Int_267MHwpe]6:October 2010 .international journal of contemporary hospitality management 22(7):920-952 author : Ruggero Sainagahi
[bookmark: _Int_Rp8isO2P][bookmark: _Int_uDNd3bF0]7:December 2013 18(12):1-26 author :Daniel Guttentag
[bookmark: _Int_bGY3raWn][bookmark: _Int_BuMCdrs2][bookmark: _Int_zsuVVBhI][bookmark: _Int_HcZMTAG1]8:January 2016. International journal contemporary hospitality management 28(1):36-67.author :Peter jones .
[bookmark: _Int_NDuss22J][bookmark: _Int_qtgPhiyM][bookmark: _Int_gZJbVgLV][bookmark: _Int_sTb92rar][bookmark: _Int_3V2A3PBe][bookmark: _Int_I9kQOGBe][bookmark: _Int_jaRhYvzD][bookmark: _Int_zfsl0PwQ][bookmark: _Int_GUWw4LD0]9:Cortes ,E.c.,Azorin,J.F.M.,Moiner ,JP.,Gamero ,M.D.L.., (2007),Environmental strategies and their impact on hotel performance,journal of sustainable tourism,15(6),pp.663-679;
[bookmark: _Int_F5Ud9JzN][bookmark: _Int_Tz2tFOV4][bookmark: _Int_6WCfEx4Y][bookmark: _Int_rEfveivF][bookmark: _Int_q5HCSDJy][bookmark: _Int_yUo87hGw]10:Evans ,J.R.,Lindsay ,W.M.,(2008), the management and control of quality ,Thomson south -western ,mason ,USA,768;
[bookmark: _Int_pglFKcvw][bookmark: _Int_YqYzXgZ9][bookmark: _Int_KCsBvhl6][bookmark: _Int_qonT8PTp][bookmark: _Int_XvuLDT2s][bookmark: _Int_si1tLWVj][bookmark: _Int_vzqQzBFp][bookmark: _Int_p99PE6N4][bookmark: _Int_soNHbS88][bookmark: _Int_BS5EnzVT][bookmark: _Int_9Rlw45uI][bookmark: _Int_6oEmJIPo][bookmark: _Int_wua2VVmR][bookmark: _Int_TDKFLFdT]11:Jones p ball ,s.,Kirk,D.,Lockwood ,A.,(2013),hospitality operations: A system Approach,Continuum ,London ,uk / New York,255 p 14 yin ,R.K. (1944)case study research-designed and methods,sage publications,California ,USA ,pp.117;
[bookmark: _Int_0W3sgdqj][bookmark: _Int_CgkiXvXs][bookmark: _Int_wiFZAGgx][bookmark: _Int_r6YfyNnn][bookmark: _Int_eS2JRjzz][bookmark: _Int_FGrFMlYJ][bookmark: _Int_AkxkfyvU][bookmark: _Int_ARSwCIP4][bookmark: _Int_Ah2EvAup]12:Miles ,M.P., Russell ,G.R., (1997),total quality management,and Coparate Environmental policy,journal of quality management,Vol .2,no. 1,pp.151-168;
[bookmark: _Int_tklYp0bx][bookmark: _Int_kYXLXnF2][bookmark: _Int_bQ8JldMj][bookmark: _Int_Otewvnqw][bookmark: _Int_bBRnpGWj][bookmark: _Int_V72zUT3v][bookmark: _Int_mMVw9AoV][bookmark: _Int_fuujbGzt][bookmark: _Int_w7oOy6rA]13:Pereira -Mointer ,J.,Claver-Cortes ,E.,Molina -Azorin ,,J.F.,Tari’ J.J.,(2012)quality management Environmental management and firm performance direct and mediating effects in the hotel industry,journal of cleaner production ,Volume 37,pp.82-92;
[bookmark: _Int_tZgd5XP7][bookmark: _Int_eq4XoENK][bookmark: _Int_ptgm8xMP][bookmark: _Int_mqJUiVSM][bookmark: _Int_UMhRSxTU][bookmark: _Int_Byxq9MF4][bookmark: _Int_Oa2bpG5u][bookmark: _Int_e6VAC11R][bookmark: _Int_bfd4UAWf]14:Ryglova ,K.,Vajcnerova,I.,Sacha , J.,(2013),Approaches to quality management in hotel industry.Acta universities Agriculturae et Silviculture Mendelianae Brunesis , Vol   LXI; 302; No . 7,
[bookmark: _Int_oZOZpduO]15:May 2025.international journal of economics sciences.
[bookmark: _Int_lt6X4oJ7]16:September 2025.  JMKSP (journal manejmen Kepemimpinan Dan supervisi pendidika)
[bookmark: _Int_x1gs0OJD][bookmark: _Int_CJWlnXvW]17:integrative Research paper December 2025 author:Olaoluwa Fowosere
[bookmark: _Int_PZ05Nxxj][bookmark: _Int_pC9BV8KD][bookmark: _Int_RgQCUXeA][bookmark: _Int_ODb55SSC][bookmark: _Int_njZcjdh1][bookmark: _Int_npx8q9fo]18:Tzschentke , N.,Kirk,D.,Lynch, P,A., (2004), reason for going green in serviced accommodation establishments,international journal of contemporary hospitality management,16(2),pp.116-124;
[bookmark: _Int_loxud4lH][bookmark: _Int_jA2hbvQE][bookmark: _Int_Qc8kXxmN][bookmark: _Int_KaNZDhTa][bookmark: _Int_kk1OSYN8]19:Walker J .R.,Miller J .,(2012), Supervision in the hospitality industry-case hotel K5 Levi,Aalto university school of Economics Finland ;
[bookmark: _Int_dvyvQQPq][bookmark: _Int_oCWJF3S3][bookmark: _Int_lQZL7X8Y][bookmark: _Int_OLNYUQUK][bookmark: _Int_gDuPdxia][bookmark: _Int_W0v8evAA]20:Total quality environmental management,the primer ,(1993),published global environmental management initiative GEMI ,Washington ,USA,pp.3-4.
[bookmark: _Int_y0ouI8Pk][bookmark: _Int_wDCGT1Oj][bookmark: _Int_ZpVKIwcS][bookmark: _Int_7c0oJYZO][bookmark: _Int_Y4f6jkxK]21:July 2014 . Annals of Tourism Research 47:31-47 DOI:10.1016/j.annals .2014.03.008. Author :Sara Dolnicar .
[bookmark: _Int_pk0C8mUn][bookmark: _Int_dR1rLdAd][bookmark: _Int_dUvBeQ3X][bookmark: _Int_eSwhaQbC]22:Auerbach ,M.P.(2024).hotel and motel industry.Salem press Encyclopaedia.
[bookmark: _Int_ivqfuu8h][bookmark: _Int_8EG1TrN2]23:Mohanty ,S.(2015).hospitality sector staying green for competitive advantage.
[bookmark: _Int_H6BRUMvl][bookmark: _Int_uLWP5mwn][bookmark: _Int_BykMSEAa][bookmark: _Int_JveFzz7L]24:0’Halloran,R (2021December 30).the changing legal environment:being aware and prepared .Hospitality Net . Http://www.hospitalitynet .org/opinion/4108245.html.
[bookmark: _Int_T6uia9EL][bookmark: _Int_WR2D2noy][bookmark: _Int_zKVdwowJ][bookmark: _Int_xXgkNAjU][bookmark: _Int_SVymUWNy][bookmark: _Int_Jn4XcHVq]EHL,Faculty .(2023,September 8). Luxury hospitality ;trend challenges and best practices.hospitality News and business insights by  EHL., http://hospitalityinsight.ehl .edu/luxury-
[bookmark: _Int_9xj8UcCv][bookmark: _Int_TeSDYWgF][bookmark: _Int_PIldkOUg][bookmark: _Int_6qposOC5][bookmark: _Int_j8fz52Xj][bookmark: _Int_BxOkXTYb][bookmark: _Int_lnAXBSo1]26:LibGuides: industry research ;pestel analysis.(2023,September 11).LibGuides at Washington state university.http:/:libguides.libraries .wsu.edu/c.php?
[bookmark: _Int_pjk5Q509][bookmark: _Int_LbcSuQPZ][bookmark: _Int_qN0PiYSL][bookmark: _Int_YU5IAeXt][bookmark: _Int_slDhXJID]27:Kanaskar ,p ., Munir ,A.,&Shabani ,N(2017).Technology and Hispitslity industry:prospect and challenges.
[bookmark: _Int_OuTsqG7D][bookmark: _Int_RZc4oqbC][bookmark: _Int_XD2ov0l4][bookmark: _Int_xS7ZKmdN][bookmark: _Int_faXiODDS][bookmark: _Int_kBseHEHU]28:Rudd,D.,&Mills ,R.(2009).Going green :how to green movement impact the bottom line in the hospitality industry.Economics and and organisation of Enterprise ,5(3),2-9.
[bookmark: _Int_TTFHDoup][bookmark: _Int_VH83QTgP][bookmark: _Int_GtRPqo1j][bookmark: _Int_ZcXudGOQ][bookmark: _Int_Fg3TazJe]29:pereira ,D (2023),June 25).Marriot mission and vision statement.business model analysts.
[bookmark: _Int_NwCQOUXY][bookmark: _Int_RAYdyqdu][bookmark: _Int_n0DLwEJW][bookmark: _Int_4KAV5qgp]30:Tourism and sustainability.(n d.)holiday emission calculator-Travel and climate.http://travelandclimateorg/tourism-sustaibanility/overview.
.
Management Planning and Control. Available at:
general company market repor


















