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INTRODUCTION

Talent acquisition is the area which is engaged in dealing with the strategies and the processes for the recruitment and retaining of the employees. It is said to be the process of hiring talent where the employers are analysing their short- term and long- term needs in reference to the goals and objectives of business. The talent acquisition manager is having major role within this process, they have to identify the need and requirement of human personnel within the company and then develop strategies to recruit and on- board the candidates (Lyons, 2022). It is the function and responsibility of HR to work with the talent acquisition managers. With the help of talent acquisition the businesses will be able to hire the right people which are important for the success of the business. the report is on The Restaurant Group which is operating 400 restaurants in UK. The report will be providing the short and long- term strategies to acquire talent. Further it will provide different incentive methods.
MAIN BODY

Talent acquisition strategies 
Short- term acquisition strategies 

· Social media- Social media is the most commonly used strategy which is used by the talent acquisition managers of Restaurant Group to influence the candidates (Yu and et. al., 2022). With the help of creative content, the business will be able to attract a large number of candidates at a time. 
· Employee referrals- This is the most effective strategy which is utilizing the employees network in order to develop suitable candidates so as to meet the criteria of the job vacancy within the company. With the help of the employee referrals bot the employees and the recruiter are benefitted. With the help of this strategy the Restaurant group is cutting down in their hiring costs and the employees are getting incentives for their successful referral. 
· Build a positive culture- The managers of the Restaurant Group are engaged in developing a positive organizational culture, which is making the working positive and boost the hiring process (Elias, Issa and Wu, 2022). The employees within the Restaurant group are praising the positive culture and thus they are providing their positive feedbacks while working with the company. The candidates will read these reviews and will be attracted towards the organization. 
Long- term acquisition strategies 
· Developing an internship program- Investing and spending on the training programs will help the Restaurant group in attracting the candidates who are willing to enhance their skills and knowledge (Yu and et. al., 2022). The Restaurant group can provide internship programs, which can become an effective tactic for recruiting the employees. If the candidates will get training programs they will be able to enhance their skills. 
· Invest in employer branding- The candidates coming for the interview will be first interacting with the brand before the employees and the managers. Thus for Restaurant group it is important that they are engaged in making candidates aware about the organizational culture and brand identity. Own employees’ voices are huge element of the Restaurant group brand strategy. 
· Exceptional employee experience- The talent acquisition managers of Restaurant group can conduct an assessment of their employee’s experience (Masenya, 2022). This will become an effective strategy as they will be able to measure the factors which are retaining the employees and making them engaged towards the restaurant. This will be making sure that the existing employees are happy or not. 
Incentive methods 

Monetary- incentive methods 
· Profit- sharing- It is the most effective monetary- incentive method where the employees will be receiving an amount from the profits earned by the Restaurant group over a specific time period (Ai and et. al., 2022). The amount can be given to the employees in the form of cash or stocks of the company or they can be given as a lump- sum amount on their retirements. 
· Digital gift cards- The Restaurant group can also provide their employees with digital gift cards which are the electronic version of the traditional gift cards. The e- gift card will be directly provided to the employees on their e- mails or the amount will be credited to their mobile wallets. These employee gift cards have a fixed value which is issued to the employer. The employees can make use of these gift cards for any purchases. 
Non- monetary incentive methods 
· Flexible working- Flexible working is the most popular non- monetary incentive which can be provided to the employees by Restaurant group. As within the restaurant business the serving staff and the chefs cannot do work from home, so they can be given flexible working hours or switch their shifts according to their time (Liu and et. al., 2022). The employees in the administrative or management department can be given work- from home. This will help the employees to maintain their work- life balance. 
· Extra leave- The Restaurant group can reward their employees with extra leaves or hourly offs so that they will be able to relieve their stress and become motivated towards their work. The restaurant can give their staff with early finish on Friday nights or can start the shift of Monday later that day. 
CONCLUSION

From the above mentioned report it has been concluded that talent acquisition is an important concept for recruiting and hiring right people at right time in right quantity according to the requirements of the business. It is the most crucial element of the business plan which is developed by the company which will directly affect the success of the business. The businesses are required to recruit right employees so that they will not be struggling with poor productivity and unmotivated staff. 
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