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[bookmark: _5os5k4j3kp8f]Introduction
The experience that I have gained through a proper incorporation of the employability skills module is going to be demonstrated in this report appropriately. I have completed task 2 academic report for analyzing the most effective way to motivate staff which has provided me knowledge regarding the motivational factors that can be used for staff motivation. I have also identified the ways through which staff can be provided with rewards. However, during the week 8 activity a teamwork has been done in which the work was associated with developing a job advertisement. In this regard, I have gained different knowledge regarding the job advertisement and its factors that need to be analyzed by the applicant before appearing in the job. This report will effectively cover the reflection about the learning experiences which I have gained through task 2 and week 8 group work effectively. 
[bookmark: _4jg5yrcbh74r]Gibbs reflective model
Description
I have effectively completed the task 2 academic report in which the factors which help to motivate starts have been effectively gained by me. In this context, I came to know that work culture is one of the most important parts of staff motivation as it includes the policies regarding employment as well as behavior that will be provided to the staff from their higher authority. I have also analyzed that incentive is also a very important motivating factor for employees as it helps to fulfill their needs and requirements. However, flexibility in working hours is also one of the motivational factors among staff (Jahn et al. 2018). This has been illustrated as flexibility in working hours help the staff to boost their morale and improve their physical as well as mental well-being. I have also analyzed the factors that need to be incorporated into the job advertisement as I have effectively taken part in the group presentation of week 8 which was based on developing a job advertisement. In this context, different keys such as job title, description of the role and qualification required for the job role have been effectively included into the job advertisement. In this context, the presentation of the job advertisement was based on Human resource Management along with different features requirements for this job role. 
Feelings
I feel that the academic report which was completed by me during task 2 has helped me to identify different factors that need to be included for staff motivation. It will also help me in my future in terms of becoming an advanced professional by meeting all the needs and requirements of the staff members of my future workplace. However, I also feel that the basic need for fulfillment is one of the most important factors for employees that needs to be considered at the workplace. For this purpose the incorporation of Maslow's hierarchy of needs theory is one of the best approaches to motivate staff members in the organization (Fallatah and Syed, 2018). I also feel that the group presentation on which I have worked during week 8 has also provided me with accurate information regarding the features of job advertisement that needs to be considered while appearing for any job role. I have identified that the roles and responsibilities that will be provided to the applicant after getting selected for the particular job role is the most important factor while appearing into it. In this regard, I will consider all the roles and responsibilities of the job in which I will be appearing. I feel that the job advertisement should be presented in such a way that an individual can effectively relate themselves for that particular job role. In this regard, I will also consider these factors while providing any job advertisement for my future workplace as a manager. 
Evaluation
It can be demonstrated that motivation is one of the most important factors of the organization as it helps to enhance organizational growth. I have evaluated that the most important factor for staff motivation is peer pressure. This has been illustrated as good managers always keep their staff motivated towards working and becoming an advanced professional. In this context, it can also be demonstrated that there are different factors of motivation that need to be incorporated in the organization such as leadership style as it deeply impacts motivation among the staff members (Marczak and Yawson, 2021). Another factor of motivation is the reward system through which the employees get rewards for their work after completing it accurately. The next factor is organizational culture with the help of which the employees are treated within the organization and the last factor is the structure of work which the employees are getting. In this context, it can be demonstrated that these factors can be considered by the managers of the organization at the time of motivating staff and enhancing organizational performance. I have also analyzed that the features that are included into the job advertisement needs to be realistic so that the individuals appearing in that particular job role can consider themselves appropriately to be working in the organization (Panait, 2020). However, the application for job advertisement also needs to be very realistic so that the organizational managers can identify the capabilities of the individual along with providing them with that kind of task to perform. 
Analysis
There are several skills that have been gained by me during the completion of academic reports and group presentations. This has been illustrated as skills related to critical thinking and problem solving as an effectively enhanced within myself with the help of appropriate completing the modern related to employability skills. It can also be demonstrated that managerial skills have also been gained by me through proper completion for the academic report. This is illustrated as the motivational factors for staff have effectively gained by me during the concerned task provided during the employability skills module which has helped me to enhance the knowledge regarding the activities that should be undertaken within the organization for maintaining organizational performance as well as motivating staff. However, proper leadership skills have also been gained by me during the concerned task which will help me to enhance my performance in my career along with motivating me towards becoming an advanced professional. Communication skill has also been gained by me accurately with the help of communicating with my professor and my team members during the completion of week 8 presentation which was based upon developing a job advertisement. This will still also help me to communicate with my colleagues in my future workplace. However, I have analyzed that I am lagging behind with some of the skills that are time management skill, negotiation skills, and innovation. In this context, I will work accurately to overcome my weaknesses in order to become an advanced professional in the future.
Conclusion 
It can be concluded that different liability skills have been gained by majoring the completion of the task that has been performed during the concerned module of employability skills. This has been illustrated as I have effectively gained the motivational skill with the help of which I can motivate my team members in my future workplace however, communication skill has also been gained by me with the help of completing week 8 group presentation. In this context, this skill will also be used by me for the purpose of communicating with my team members and making them understand regarding that task that needs to be performed. However, there are some skills that need to be enhanced for me to become a more advanced professional : time management skills, negotiation skills, and innovation.
Action plan
I will work upon time management skills by making a schedule and including the schedule on my day to day routine. Innovation skills can be enhanced by myself with the help of taking admission into training classes for it. I will also use study materials that have been provided within the concerned module for motivating these skills along with watching YouTube videos that show practical implementations of these skills.
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	SMART 
	Objectives 
	What do you want to achieve?
	When do you want to achieve it?



	Specific 
	To enhance my time management skill
	I will make a schedule for myself in order to complete my day to day activities. I will complete all of my activities that have been listed in the schedule within the provided time period so that the time management skill can be improved.
	4 months 

	Measurable
	To improve negotiation skills
	This skill can only be enhanced by practicing it in my day to day life. However, a proper Idea regarding the negotiation is very much needed before practicing it. In this context, I will effectively gain ideas regarding the negotiation skill from books as well as YouTube videos followed by using the idea in my day to day life through practicing it.
	6 months 

	Attainable 
	To enhance my innovation skills
	I will work on innovation skill enhancement with the help of taking training for it for 6 months. It will help me to learn the techniques that should be used for enhancing the innovation within the organization.
	6 months 

	Relevant 
	To work on my employability skills
	The employability skill will be worked upon by me with the help of studying all the study materials that have been provided during the module along with watching YouTube videos and taking suggestions from the professor.
	6 months 

	Time-based 
	To work more on managerial skill
	It can also be enhanced by me by taking part in training programs for management with the help of which effective techniques can be learned by me that should be used for effective management within the organization.
	3 months 



[bookmark: _i8sbd7t1dv6b]Conclusion
It can be concluded that I have an academic report based upon analyzing the most effective way to motivate staff which has helped to enhance motivation skill, and leadership skill. However, during the week 8 activity a teamwork has been done in which the work was associated with developing a job advertisement in which communication skills, and problem-solving skills have been gained.
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