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Reflection based on my new skills at work
   In order to be able to make a report that reflects on your work experience, you need to apply methods of knowledge and questions that we can answer with certainty to be able to carry out this project.
I will use Gibb's Reflective Cycle (1988) for this assessment.




Gibbs Reflective Cycle

 (
DESCRISPTION
What happened?
)






 (
FEELINGS
What were you thinking and feeling?
) (
ACTION PLAN
It is rose again, what would you do?
)
 (
ANALYSIS
What else can you make of the situation?
) (
EVALUATION
What was good and bad about the experience?
) (
CONCLUSION
What else could you have done?
)










Description: 
  In January 2022, I started working in a cafe restaurant as a barista person. When I arrived at the restaurant, I was expected by the company manager and my future colleagues. The job interview was going to take place on that day, but also a little test to see my skills at work and organisation.
  We set the working days and hours following the interview, and I was introduced to the team I would be working with. We all had to work as a team, and the tasks were evenly distributed, which is normal.
  We had to prepare a reservation for 15 people on the same day. The deadline was 15.00, and by then, the meals and arrangements had to be finished. I have noticed that there is too much to be done in such a short time. Then we sat down at a table and began to set priorities and assign a task to each member. Some colleagues had to give up lunch to be able to finish on time the preparation of the event.

Feelings:
  I had emotions because I didn't know if we would be able to finish everything on time until the clients arrived. We were frustrated and panicked that we would not succeed in such a short time and that everything would be a failure because we were 30 minutes late. At that moment, I thought that everything would end not so good because it was the first big event I had attended, and at the same time, I was curious about how I would handle a situation like this. My colleagues were very attentive to details, but at the same time, they tried to encourage me and make me more confident that everything would be fine. My mood has improved, and I understand that we need communication, a good plan and a positive attitude to succeed. Even though we were 30 minutes late, the clients were very satisfied with the work done and the professionalism shown. 
  This experience meant a lot to me, I learned new things, and at the same time, if you don't have a well-established plan and there is no communication, everything can have an unhappy end. Communication is the most important basis for team collaboration, and that is why it is good to talk openly about plans, deadlines and responsibilities (Herzing University, 2019).
 
Evaluation:
  The event went well due to communication and teamwork. An event is important for both the employee and the employer because everyone has a lot to learn from the mistakes of the other, and at the same time, open communication in the team can lead to a good result.
  We have to know exactly what everyone has to do in the team. If these criteria are not established, the team may fail or may end up competing with your colleagues rather than cooperating. Most of my colleagues were positive all the time, and because of that, the task was successfully completed. What was not good was that we did not organise well enough over time so as not to exceed the deadline that we delayed by 30 minutes. 
 The deadline may be exceeded if some people do the same task and the tasks are not shared properly.



Analysis: 
  Everything goes well when you work in a team, and everything is organised (Bryant, 2019). My previous knowledge of teamwork, organising, and sharing the tasks of each member helped a lot.
  Having a well-developed plan and a list of priorities makes your job easier, and at the same time, the team gains confidence, and the work environment will be positive. Being new to a team, you learn how to adapt to the situation, but at the same time, you can analyse the moment from the outside and suggest new ideas to the team.
  To have a united team, you need communication, and the most important thing is the team leader who always knows how to handle the situation. To be a good leader, you need to know how to demonstrate the skills of collaborative action and as a mentor by giving others the strength to grow, learn and advance (Herzing University, 2019).
In this situation, everything went well in the organisation of the event, and the efficiency was given. 
  What didn't go well was that we exceeded the time limit by 30 minutes because some colleagues were distracted by the pressure of the event and, at the same time, made mistakes in specific tasks, and self-confidence decreased.
  Time management is also essential, as is communication. At school, we can learn how to balance and manage multiple tasks, which will help us adapt more quickly to a fast and collaborative work environment in the future(Herzing University, 2019).




Conclusion:
   You need to know how to manage your emotions and act on time in such situations. I learned that teamwork is essential, and we all need to be on the same wave. From collaboration, you can also learn about communication and situation management or, better said, how each member of the team must be firm and in position. We should have organised ourselves better in the distribution of time, and it is also good when you have a plan and everything is well planned. 
  Now I know how to organise my time and at the same time put the essential and especially priority things first.
   However, working in a team is very easy to achieve a very well structured and organised thing. (Wolch, 2011)


Action Plan :

In the future, I will know in advance what needs to be done for an event to be ready by the deadline, and I think more communication from colleagues should be required. When you are new to a team, you have to adapt to the situation and to the team so that everything goes well. Certainly, to improve my actions, I should take customer service courses and, at the same time, learn how to manage time better. The best benefit at work is to increase customer satisfaction. By attending specialised courses, employees can learn how to identify the problem, act, and effectively solve a problem at work (7 Benefits That Highlight The Importance Of Soft Skills In The Workplace, 2022). If we still have such events, we should organise ourselves in time, with great care, and one aspect that I could change would be to create a work schedule that we can all use so that we do not have to give up lunch to attend the event.
  I realise that working in a team requires a lot of communication and organisation. 
If we had such a situation, I think we would know better how to organise ourselves and not be in a time crisis. We are all relaxed and proud of our achievements

















Reference list:
· Bryant, A. (2019). How to Build a Successful Team. The New York Times. [online] Available at: https://www.nytimes.com/guides/business/manage-a-successful-team. [Accessed 26 May 2022].
· eLearning Industry. 2022. 7 Benefits That Highlight The Importance Of Soft Skills In The Workplace. [online] Available at: <https://elearningindustry.com/soft-skills-in-the-workplace-benefits.)> [Accessed 26 May 2022].
· Herzing University (2019). 7 important teamwork skills you need in school and your career. [online] Herzing University. Available at: https://www.herzing.edu/blog/7-important-teamwork-skills-you-need-school-and-your-career. [Accessed 26 May 2022].
· Wolch, M. (2011). Benefits of Keeping Organised At Work. [online] Monster Career Advice. Available at: https://www.monster.ca/career-advice/article/benefits-of-keeping-organized-at-work. [Accessed 26 May 2022].
