Making a Difference Portfolio

Introduction
Multi-agency working is a technique that is used that involves many different sectors and services to join together and collaborate to ensure that a person that needs support has all of their needs met. In this portfolio, I will be outlining the importance of multi-agency strategies, how it works, the benefits and challenges, and I will be looking at how social service multi-agencies join together to give a person-centred approach to ensure their needs are met within the service.  Furthermore, I will be using theoretical and legislative perspectives to contrast and compare how both of these perspectives give a different type of purpose within multi-agency working. I will be exploring the different models in which multi-agency working targets and will be explaining why it is or why it is not effective to the service user. I have set out eight elements that I will be going through which are analysis of definitions of multi-agency working, benefits and challenges of multi-agency working. Then in section four- eight I will be explaining how social services provides the multi-agency working person-centred approach within their service to ensure that the person gets the correct care. These sections are as follows: Background to your chosen service (including theoretical perspective) and Multiagency partner overview (including legislative perspective), Roles and Responsibilities, Person-centred planning approach with critique, and finally the Conclusion that I have made that gives a summary of everything that I have laid out in the portfolio. 

Analysis of definitions of multiagency working
There are various models of multi-agency working that are applied to the certain individual and their situation. These include a panel, team or an integrated service. These three types of strategies each have their own benefits and challenges and are chosen carefully and adapted to help the person in need. Many theorists have conflicted over the benefits of multi-agency working and have critiqued and praised how it can affect an individual. Walker (2018) described multi-agency working as ‘potentially full of complexity, tension and pitfalls’, whereas Engestrom and Middleton (1996) discuss that multi-agency working is a ‘collaborative and discursive construction of tasks, solutions, visions, breakdowns and innovations’. The analysis of both of these definitions are alike yet conflicting as it shows that there are challenges of multi-agency working but in order to get the best outcome, there will be many barriers to overcome. Engestrom and Middleton emphasised that the multi-agency is a collaborative which also ensures that the person involved within the service is also motivated to engage, concluding that without engagement, Walker’s theory may be put into place. This shows that the multi-agency working is very uniue and can tailor to the own individual situation and can be different every time a new case has entered. Multi-agencies must be mindful that every person is different with different goals and perspectives that must always be remembered as they are the most important part of the service.
The Every Child Matters Act (2003) and Children’s Act (2004) identified that families and young people were at risk of ‘social exclusion’ and ultimately produced The Learning in and for Interagency Working Project (LIW). This project outlined that several agencies must ‘join up’ in becoming one team that works together to create the best outcome for the person/family situation. (Daniels, H et al). The social model of disability and well-being of future generations act (2005) highlights how the multi-agencies must always be inclusive, ensure that discrimination and injustice is not tolerated, ensure that every individual has the best quality of life, provide every possible opportunity, and can work with a person-centred approach appropriately to give the person the independence and freedom that is a human right.
Benefits and challenges of multiagency working
A challenge that is possibly one of the main challenges within the whole of multi-agency working is the differences of morals and values within different agencies. Agencies must all have a clear view of what they would like to achieve with the person In need of support. Thus means that communication is vital to be able to work together collaboratively to ensure that the person gets the right care that is needed. If this fails, the person is at risk. The Department of Health Model (DH, 1995) recognises that agencies may attempt to ‘exert power or influence over others’ and have a duty of care to understand that all agencies must ensure that they work together as a team. If one agency have more power over another, the power would not be a person-centred approach and the other agencies may not be communicating well with the ‘powerful’ agency, therefore, flaws within the service would increase. Furthermore, Continuum of Partnership developed by Frost (2005) explains the possible ‘free standing services that have little or no connection with one other’ within communication and working professionally together. This shows an unprofessional and distrusting service that would not benefit the service user and would ultimately fail the individual due to poor professionalism within agencies. In this scenario, again, the agencies must all have the same outcomes as the service will not function properly. Communication is a huge challenge that the agencies must recover to be able to run the operation smoothly and without the right communication skills, the individual may not be able to have the best outcome.
Goal setting is a benefit and challenge of multi-agency working, as goals can be seen as ‘primarily conscious, relatively short-lived and finite aims of individual actions’ (Daniels, H et. Al). The service-user may not have adequate of realistic goals that match up with the service provided. It is the multi-agencies job to ensure that the right agencies are in place to help with the goal-setting as motivation may become lower if goals are not in reach. However, goals are mainly are benefit in this setting as it provides motivation and engagement from the individual and makes them feel much more involved in the process.
Another benefit is that having so many agencies working together to collaborate is that the person gets the best care from the service that they acquire. This also means that the best care makes them feel better and have their mental health and well-being helped positively. This also can help them to talk to one of the services that they feel the most confident with and discuss their feelings and what they would like to be done differently or if anything is troubling them in the meantime. However, the agency that is the ‘preferred’ agency must always feed back to the other agencies to ensure that everything is correct and working properly to maintain the goals that the person has aimed for.
An important benefit of multi-agency working is that the person has the opportunity to be involved in many certain opportunities and activities that they would not have previously been able to attend for reasons such as poverty, neglect, homelessness and many others. In schools, it also benefits children as a whole-school approach is taken to ensure that all children are safe and all have the same vision to share and understand one another. School is often a safe place for children to tell a teacher what is troubling them and gives the teachers a platform to be able to tell the services that the child needs care. This however could be a challenge as the child may be getting abused at home therefore social services must get involved. This can cause conflict within the household and result in harming the child and have a negative impact on their home life until social services step in. Teachers may also not have the right training to be able to observe when the child is asking for help, in addition to this, the teachers must be given the training to help the individual child and have regular training days to accommodate this.
Background to your chosen service (including theoretical perspective)
The social services’ multi-agency strategy is one that comes with various outcomes and perspectives. This strategy is a person-centred planning approach that enables the service user to be the centre of the service and has control on what they’d like to be done and how it will be dealt with. However, within social services, there are many barriers that may come with having the person/child as the person-centred planner as depending on the situation, the safeguarding of the child is the main priority at all times and the social workers have a duty of care to protect the child. Controversially, if the child is under eighteen, the Children’s Act 1989 explains that the parents/guardians have ‘all the rights, duties, powers, responsibilities and authority’ (Children Act 1989). Furthermore, depending on the situation, the parents may be neglecting or abusing the child which then in turn does not give the child power to be person-centred. However, multi-agencies must collaborate to have early interventions of the problems and ensure that the right professionals are involved to protect the child. Social services can be involved with the police, health, housing and education professions to ensure that the right duty of care is handled by these institutions. Social services in collaboration with these agencies must all have the same moral values, and the same end result to which outcome would be best for the young person.
Bronfenbrenner’s bio-ecological system theory (1994) recognised that ‘multiple aspects of a developing child’s life that interacts with and affects the child’, this theory is important to multi-agency working as it is an essential aspect of how the child has behaved and how their environment has affected the way that they have developed. The ‘Microsystem’ is their environment around them and how their thoughts and actions are perceived from those areas, furthermore, the model continues into the last step of ‘Chronosystem’ which is ‘the environmental changes that occur over the life course’. This should be considered whilst the child is undergoing the process of person-centred planning and the service should be aware of all the factors that have made the child think in a certain way. This is a highly distressing and important service for someone who has been experiencing troubles to contact the service, or forcibly be with the service to experience, therefore, must always have adequate communication to one another to motivate the individual that the outcome will be positive. The social services work with families to build their relationships, get in contact with support services and provide the ultimate care guidance to ensure that the home life is healthy and happy. However, Bronfenbrenner’s theory has been criticised by Leventhal & Brooks-Gunn (2000) who have argued that there is ‘limited research’ examining various systems of the model and it is ‘unclear’ how much the systems actually affect the child’s development. Additionally, the social services must be aware of the child’s environment naturally, whether or not Bronfenbrenner’s theory is used or not.
Moreover, Thompson’s 1992 model of inequalities and discrimination (1992) is a key model to social work as it links ‘personal experience, beliefs and attitudes with the wider social group’. This model is a three layer model that understands discrimination and oppression in the terms of PCS which includes Personal, Cultural and Structural aspects into which makes a person who they are. On hand with social services, this helps them to uncover early prevention of problems that could arise from their certain situations and then use other agencies to collaborate with them in multi-agency working to ensure that the individual does not face any challenges from society such as discrimination. This provides diversity, roles of values, morals, and cultures to be affected positively during the service provided by multi-agencies and should provide needs of their individual as their main priority.

Multiagency partner overview (including legislative perspective)
The Welfare State 1945 was formed from social service workers recognising the support an individual needed and this is where the multi-agency working began. This legislation provided support to those that needed it in every area of their lives including housing, health, education, social security and personal social services. The Children’s Act 1989 and 2004 emphasised the importance of ‘family’ against the ‘state’ and thus then surfaced to the person-centred planning approaches that have been put in place within the multi-agency strategies. The multi-agency partners should always be aware that the person-centred planning is available to an extent with a vulnerable child as their safeguarding and protection is a main priority. If the child has been suffering from abuse and neglect, it is important that the partners know the steps that it takes to ensure that the child is safe and not getting manipulated into saying something that is untrue or they di not want. Being observant is important as the child may be given threats by family members, strangers, gangs and others that may be hindering them into being motivated to have their issues resolved within the service. Police services must be involved if the child is under any illegal issues that could have them potentially harmed within the service and practitioners should always be mindful of how the child’s thinking pattern about the service may affect all of the services that are enquired during the practice. Every different agency has their own safeguarding policy but this must be a ‘co-ordinated approach’ that is being collaborated effectively and is everyone’s responsibility to keep the service user safe. 
Children and families Act 2014 promotes ‘physical, mental health and emotional wellbeing of children and young people with special educational needs or disabilities’ and this also promotes early prevention as it is an important and key factor to supporting an individual. Schools must be vigilant and must be trained to give the required circumstances to other services. Furthermore, the Mental Capacity Act 2005 is an act that helps those in need to consult their families or carers wherever appropriate to ensure that the consent from the person is of what their best interests are if they struggle to make their own decisions or have person care issues. The legislative approach is an approach that needs to be done during the multi-agency service, as it is required by law. However, these laws also benefit the theoretical approaches and the two combined make the person in the service encouraged that the social care service is doing the service the correct way and gives them hope.
Roles and responsibilities
‘Multi-agency working is key to effective safeguarding and child protection’ (Sidebotham et al, 2016). This is the main priority of the service as it must protect and safeguard the child/person that their giving the service to. All of the multi-agencies must work together and ensure that communication is fully applied to every aspect of the service users’ needs. The communication must be passed along as it is a vital part of how the child will progress and overcome their issues that are being held with the service. Furthermore, confidentiality is key to giving the service user the best service and is under legal obligation to ensure that no data or personal information is shared to any third party under The Data Protection Act 2018 and General Data Protection Regulations (GDPR). This is a responsibility that social services and their partnerships that very seriously as it could legally become a problem with data misconduct. Their role is to ensure that the person that needs their service has their service and has the most comfortable and adequate service. Those that have help with social care may be experiencing stressful situations, this is when social services must help and look also for other services that could help them overcome their emotions such as the mental health services. Within communication, the teams must use the same terminology to avoid confusion miscommunication. It is also important that every agency knows what information is being shared with who to avoid any clashes in confidentiality.
Organisation is also a key role that the multi-agencies must acquire to ensure that the project and service is running smoothly and correct. Lack of organisation skills may mean that the service user can miss opportunities to work with others, go to events or meet with other services to get the support that they need. The agencies must attend regular training to ensure that they are facilitated with the right knowledge and skills to determine what the right steps are to ensure that the service user gets the best outcome from the service. Furthermore, the service lead must organise the objectives and goals that the person desires and ensures that there are steps in place to guide them into the desired aim. The lead must also ‘ensure childcare planning was informed by accurate information, clear decision-making, informed medical and legal advice, and authoritative intervention (Parton, 1895). Decision making is vital for the team leader as they are the person that gives the consent for most important documents in the project. They must maintain great leadership skills and ensure that the morale of the team and the service user are both maintaining the best work that will get the best outcome.
The multi-agency teams must also track their meetings together and regular inquire one another in face-to-face meetings to ensure that everyone is on track and has the same goal and also motivates the service user to collaborate with the teams in person and give a clear understanding to what is being done to help them. This also gives them an individual voice and a platform to tell them what they think is best for themselves and are given the guidance and help to benefit them.

Person-centred planning approach with critique
The person-centred planning approach has many advantages and disadvantages. In social services work, it is always the main priority to safeguard and protect the child/person. This ultimately is a contradiction in itself through questioning what the best interest of the child/person is. In many multi-agency working strategies, the child is the centre point of the service and it made the leader of the work as it is for their best interest. However, this can conflict as what the person would like to happen, may not be able to happen due to the nature of the situation so it comes back to the fact of is it really person-centred planning? Is the person in complete control or are they in control as much as the social services would like them to be?
In family situations, it may be tough to call as the lead person may be the centre of abuse and neglect to the rest of the family but has been made the lead to gain control of the situation. However this may promote the well-being of the person as it provides them with trust and responsibility of their own life. This can provide them in engaging much more with the project and being able to find their own voice and be motivated to collaborate with the team themselves. Without any engagement from the person, the project would simply not be able to function as it is not getting full engagement from all parties. The health and well-being of the person is the main and most important priority of the agency.
The person-centred planning does have many befits including positive mental health and well-being as their ideas are involved with the decision making. Having the person involved with decision making can also give them independence and give them a sense of authority to their own service. This also gives them a voice and are able to be in control of what happens within the time they are using the service. The person gets to understand why every agency is included in the process and are motivated to attend sessions face to face as they understand why it is happening. The person can reflect on their meetings and decisions and can conclude on how to give better solutions if they didn’t quite work as they wanted to. This gives young people in particular the chance to be able to be in control of their own lives, and not by their parents or guardians and enables them with independence and freedom. However, the goals must be sustainable and maintain realistic at all times as the service will not work in their favour if it doesn’t work. This can also make the person feel deflated about the project and want to withdraw, something that the agencies want to avoid happening, especially when the young person or adult is in a vulnerable situation. The person can also be seen as an equal to those in ‘power’ and are confident in letting them know how they are feeling and will be able to collaborate together. The person is also in complete control of consent and controls what information is being shared, however this could be a barrier if the person is being abused or manipulated by someone else within the project. In a traditional support plan, the person has the opportunity to share their choices and gets to see their situation mapped out clearly which can give them an indicator for the steps that will be taken in the future. The support plan also gives the social workers and other agencies an idea of what the person is like and are more likely to share their hobbies and interest that give the agencies a better understanding of the person that they are working with. The support plan is there to ensure that nothing is missed and the lead person can be in control of what is put on there. However, families in need can pick a lead person who may be the problem. In this case, the social workers must worker carefully to ensure that the other members of the family are not being taken advantage of or manipulated by the lead member if they want control or power over the rest of the family. 

Conclusions
To conclude, the multi-agency partnerships are a beneficial service that provides a voice to those using person-centred planning approaches within social services and elsewhere. The services also contain many barriers and advantages of the service but the practitioners should always be aware and must safeguard the person wherever needed. The theoretical approaches give a clear and critiqued view of how they work within the multi-agencies and how both have criticisms and benefits to using them within the services. The legislations also conflict and benefit the theoretical perspectives also as it gives a different point of view to how the services are run. The service is very widely done and is really individual and unique to the person’s needs. Every person is different have different home environments, personalities, goals, needs and aims and objectives. Every person will react differently to the service and the multi-agencies must work together to ensure that the right services are there to support the individual going through hard times. The multi-agencies can ensure that the person has adequate housing, education and health facilities that is a human right. Homelessness is also a problem that could be faced and having the housing agency in collaboration with other agencies can change a person’s life forever. The situation really depends on what the person wants to get out of the service and it must be controlled well either by the person within person-centred planning or the leader within the chosen main service. These multi-agencies can change lives in so many positive ways, but also can be negative if not taken a certain way. This is why it is so important to have the correct training and facilities tailored to the individual. 
The social workers must acknowledge their roles and responsibilities within the service and maintain adequate organisational, leadership, and communication skills to ensure that the service runs smoothly for the induvial as every part of the project is vital to ensuring that the individual gets the best quality of care. It is vital that they also provide the person with the right caregivers and services that can collaborate with the main agency that can work through their issues professionally. The person centred planning has its benefits and challenges and should be observed by the members of staff, but is also a beneficial technique that encourages and motivates the service user at all times. The decision making provides confidence and independence that they may have not previously have had before which automatically makes them engage more with the project. The project with person-centred planning has positives and negatives but it gives the person a voice and a chance to change their loves for the better. It can get them out of very hard and toxic environments, people and lifestyles that will save their lives from early prevention and planning. The multi-agencies know by working together the best thing to do for the person and will continue to check up on the person until it is the correct time to let them be able to love by themselves freely. The benefits and challenges are always a barrier but with the right help, it is the best outcome for the induvidual and will help them for the rest of their lives. The many different theoretical practices ensure that the teams are looking in the right places to start their journeys with them and have the best legislative practices to guide them lawfully into the right place also.
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