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Executive Summary 

The main motive of this particular report is to have deep knowledge and better understanding in relation to the inter cultural competence of two countries Russia and France. The report aims at highlighting the beliefs, behaviours, customs of individuals living in these countries. The Model of Hofstede model is used in order to have better understanding regarding the culture of these countries. In addition to that, it involves country analysis and employee handbook which supports in carrying out future operations. 
INTRODUCTION 

In case of employees working in the hospitality industry belongs to diverse backgrounds and culture. The concept of Intercultural competence is basically defined as the ability work in an effective manner. It generally involves the communication ability to work in an effective manner with individuals who are diversified by religion, casts, values, cultures and much more. In this report France and Russia are two chosen countries. The present report will have a deep analysis regarding the two countries and also the country analysis which will offer support the employees of hotel. 
MAIN BODY

Country A (France)
Religion: In France, the Catholicism is followed and there are approximately 44% individuals who are catholic. Other religions which are followed in France are Islam, Protestantism, Buddhism and Judaism etc (Zhang and Zhou, 2019). 
Political System: The country France is a Semi presidential republic where the prime minister is actually appointed by the president who is directly elected by the state head.

Language: In France, French is the most spoken language and is considered to be the official language of France. As per statistics, more than 74% people speak French and other languages are Kabyle Algerian Berber, Algerian Arabic etc.
Education: In context to French, the education system is highly developed and involves three different stages such as Higher education, primary education and secondary education.

Values: In France, the major values comprises of being united, Liberal and Equality and also a sense of togetherness and belonginess. 

Legal System: In case of France, the country basically follows a Civil Law system in the whole nation and governed by the constitution of 5th republic which are established on 4th October in the year 1958. New changes were implemented in the constitution in the year 2008. 

Hofstede’s Dimension of culture (France)
Power Distance: In case of Hofstede dimension, the power distance is not only centralised in the France companies and generally involves more than one hierarchy level. As compared to other countries, the power distance in the hospitality industry is low.

Individualism: In case of Individualism, the France has scored high and is categorized as a individual society. In case of employees who are basically working in the front desk generally takes all the customer’s responsibilities(Goldstein, 2022). Usually, the front desk staff is majorly responsible for the customer’s issues and complaints through carrying out a effective communication process within the company.

Masculinity: In case of France, it is highly impacted by the country’s feminine culture. Individuals and staff members in the hospitality sector get enough breaks and leaves and firms make sure to offer a balanced work life to the employees.
Uncertainty Avoidance: In this dimension, France scores high and the staff members had to face lot of issues and the future is highly unpredictable which indicates the degree of uncertainty and risks. 

Long term orientation: In this dimension, the score is high as people are encouraged to contribute in the long-term development of the society.

Indulgence: In this dimension, the country scored middle as the employees are highly focused in their work.

COUNTRY B (Russia)

Religion: In case of Russia, the country follows Christianity whereas a lot of minorities are generally the ones who are non-religious. 

Political System: The country’s political system generally comes under the control of the federal semi-presidential republic of Russia(de Hei and et.al, 2020).
Language: In Russia, there are approximately 35 languages which are considered to be the most spoken language along with Russian. 

Education: In Russia, the state offer services related to education through the Ministry of Education and Science. 

Values: In Russian people, the suffering and patience are the basic values.
Legal System: The legal system in Russia is classified as the civil law system. 
Hofstede Dimension (Russia)

Power distance: It basically deals with the belief that individuals in society are not considered to be equal.

Individualism: It majorly believes that individualist society must look only their direct family or themselves. 

Masculinity: It scores high on masculinity driven by success and competition whereas low on feminine which indicated that values in society are quality of life and caring for others. 

Uncertainty avoidance: It is threated by uncertain situations and bureaucracies.

Long term orientation: Russia score very high and is described as a country with pragmatic mindset. 

Indulgence: It scores low and the nature of country is restrained. 

Country Analysis 

· Individual of France are highly motivated and hardworking and are driven by development and innovation.

· In case of Russia, the nature of people is highly complex and are only cared for own and their direct family. 
Hotel Handbook
	Do’s (France)
	Don’ts (France)
	Dos (Russia)
	Don’ts (Russia)

	· . Be respectful and polite with females.

· Maintaining style and aesthetics in hotel rooms. 
	· Avoid disliking music or art in the country (Li, 2020).   
	· Focus on embracing culture.

· Greet the male customers first.
	· Do not use wrong body language or hand gestures. 


CONCLUSION


From the above report, it can be concluded that it is very crucial to have a deep understanding regarding the culture of the customers for the purpose to offer support to the staff working in the hospitality sector and effective establishing a communication process and offering top notch services to the customers. 
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