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P1: Problem Solving Abilities
AC 1.1 Analysis of Problem and Solution
For any human being problems form a vital part both in their personal and professional lives. The nature and type of problems can differ and hence the solutions for any particular problem is different from the other one. Basically, the term ‘problem’ can be defined as any type of unwanted, harmful or unwelcomed situation that breaks the positive flow of a smooth running process and needs to be resolved as early as possible (Funke & Frensch, 2007). In spite of the varied nature of problems and the corresponding resolutions surrounding us, the process of problem resolution is represented in a diagrammatic form as shown below:
                   
Fig 1: Problem Resolution and Identification Phases
As we can see from the above figure that there are four stages involved in a problem identification and resolution process. At first the concerned problem needs to be recognized and confirmed. Then it’s essential to find out the main cause of the problem. Then the process of resolving the problem should be effectively initiated and needs to be executed in a disciplined fashion. At the end of the stage the process of implementation needs to be controlled, monitored and should be improvised on the basis of feedbacks received (Klieme, 2004). People also get psychologically affected by the problems which creates anger, grief and feeling of failure among themselves. Problems are sudden and spontaneous by nature and this causes psychological concerns of panic and trouble in almost every human beings.
The nature of problems can also be simple and can be easily resolved by a person. For instance, the kind of problem which troubled me while working as a sales person in Tesco. There the customer was dissatisfied with the product quality because there were few imperfections in the concerned electronic product that he bought and that was the sole reason for his anger and disappointment (Wirth & Klieme, 2004). Whereas a complex problem requires a lot of resources and planning for the problem to get resolved. For example, the topic of unavailability of enough sales persons during peak hours such as in Thanksgiving ceremony or Christmas. This particular issue requires more strategic planning and disciplined execution for its resolution.
AC 1.2 Innovation and Essential Thinking
[bookmark: _GoBack]For the resolution of any kind of potential or existing problem critical thinking is highly essential and plays a significant role in resolution. As per (Funke, 2010), critical thinking can be viewed as sensible controlled approach of analysing, synthesizing, identifying and evaluating information acquired from some secondary or primary sources and thereby helps in finding a logical solution to a given problem. Basically 6 major stages are involved in the process of critical thinking which is as follows:

Fig 2: Stages involved in Critical Thinking
As we can infer from the above mentioned figure that the process of critical thinking starts with attaining an in-depth knowledge regarding the selected problem. Then we try to understand the problem which is a part of the comprehension stage. Then the problem is required to be understood by applying the resources and facts available with us for the problem resolution and this forms the application stage (Barak & Mesika, 2007). Then the figured out solution so obtained is being analysed in the analysis stage and the effectiveness is assessed. In the synthesis stage the challenges, weak points and strong points pertaining to the solution of the problem are involved. The synthesis is regarding developing an active plan of action and execution in the final phase of critical thinking process (Atman, et al., 2007).
For resolution of any problem both innovation and critical thinking are very impactful and necessary. For example, as per discussion if we choose any complex problem then we can easily understand the role of critical thinking and innovation while resolving any problem. In the concerned problem where there is scarcity of sales person during the peak season, the understanding and knowledge of the problem would help us in carving out the features of the problem. It was found out that during these peak seasons not only the customer base increase but also the salesmen remain in leave in such special occasions and spend time with their families & relatives. Analysis and execution of application would reveal that it impossible to not sanction leave to these employees on such occasions. Not all would be sanctioned leave but few have to be provided with leaves (Arroio, 2010). Therefore, in such a scenario innovation for resolving such a problem has of a greater importance where we can allow the college going students as part time employees which would be a win-win scenario for both the employees, customers and organizations. Thus, we can say that critical thinking and innovation plays a significant role in resolution of a given problem.
P2: Knowhow of Communication Skills and Organizational Analysis
AC 2.1 PEST Analysis
The analysis pertaining to macroeconomic and external factors of a firm is performed in a PEST (Political, Economic, Social and Technological) analysis. The above mentioned factors in relation to an organization are being analysed (Ahmed, et al., 2003). The selected organization in this case is Tesco. Political situation where Tesco functions is stable and encourages growth & development for the business. But there are some steps being taken by the UK government such as increase in the rate of taxation like VAT has significantly reduced the profitability of the business in Tesco. The tax system changed to control the profits generated from the foods contributing to obesity factors which is also a matter of concern in Tesco. The Brexit factor would again add to the existing problem and cause the unavailability of trained employees. The economic conditions are quite favourable for Tesco in UK because of the high purchasing ability of customers. There is enough scope of employment opportunity in UK which is an added value in its sales promotion. When it comes to social environment, the religious beliefs and culture in UK is varying in nature. This seems to be a constraint but it is actually an opportunity for the business. The one-stop shopping a social trend emerging in UK has encouraged the company to sell its different non-food items in its outlets. The greatest evolution has been seen in the field of technology where the people of UK seem to use the social media platform which enabled the companies to use these platforms for their PR and marketing activities (Conley, 2011). However, there are certain customers who extensively use this platform to show their satisfaction or dissatisfaction with Tesco which greatly impacts the brand image of the company in a positive or negative way.






















AC 2.2 Letter to line manager
To
The Manager – Tesco UK
Sales Division

Dear Madam,
In this letter, you will be excited to find some analysis conducted in the business environment in which your supermarket operates. During the PEST analysis it was discovered that the political atmosphere of Tesco is quite stable. For example, the hike in taxation rate on food items causing obesity has significantly reduced the profitability of Tesco. Therefore, it is required by the company to position itself as a healthy consumable. The next challenge was the scarcity of human resources due to Brexit. Tesco must have proper recruitment policies and succession policies in store to deal with the scarcity of human resources. In terms of economic analysis, efforts were made on increasing the scope of employment for the country and this would result in the greater purchasing power of people at large (. Tesco should target the evolving middle class and middle class customers more efficiently with tactics of end of season sale, discounts, etc. The social analysis represented the varied culture in UK and hence Tesco should make sure that it should have products for every culture existing in UK. Lastly, the technological analysis emphasized on the role of social media and online shopping usage. Tesco should seriously concentrate on getting all its product online rather than selling offline because customers these days are more active in online platforms. The company should also increase its presence in online social media platforms like Twitter, Facebook and Instagram. These platforms are highly used in building the brand image of any organization.
Based on my analysis, I have shared the thoughtful understanding regarding Tesco’s external atmosphere. I hope it looks meaningful and effective to you.
Regards

P3: Functioning with others and understanding Employees behaviour
AC 3.1 Employee Behaviour
Employees are integral to any organization. Any positive or negative things that happen in an organization is because of the employees and their behaviour in an organization. As per (Dixon & Brown, 2012), employee behaviour is the way with which the employees react to and act in a certain environment within a firm. The respective way in which the employees respond and behave in an organization together forms the employee behaviour. Organizations are influenced by the employee attitude and behaviour because it is the employees who builds the organizational culture and forms the face of any organization.
Although the employee behaviour can be classified into several types but basically there are two main types of employee behaviour that greatly impacts the organizational culture and these are briefly discussed as outlier behaviours.
                                        
Fig 3: Main kinds of Employee Behaviours
Positive outliers are the ones who are proactive, smart, charismatic and dedicated. These employees show a great performance within the organization and are being placed above the rest of the employees in an organization (Crismond & Adams, 2012). On the other hand the negative outliers are the ones who show a delayed performance and are more of a liability for the organization. These kinds of employees are unable to take up small challenges and tend to show negative attitude towards work which includes avoidance, negligence and anger. These two important types of employee behaviour helps in determining either the success or failure of an organization (Efthimiou & Llewellyn, 2004). It is the management’s duty to convert the negative outliers to positive ones and increase the efficiency and profitability of the business. At the same time it is quite challenging for the management to convert the negative outliers to average ones.
Therefore, the employee behaviour management is the sole responsibility of the management and some of the important techniques to do that involves managerial ethics, harassment, control and accountability. The managerial control needs to be performed in manner so that the positive behaviour would be promoted and helps in getting rid of the negative behaviour. This necessitates the control process to encourage the employees and helps in setting goals for them. Ethically, there should be a set of standards that the employees should abide by while in an organization and any inconsistency in the standards would lead to a greater penalty. For example, sharing of official information whether personally or professionally is strictly prohibited. Another method of inculcating positive behaviour among employees is to makes them accountable in whatever they do. Accountability promotes empowerment and gives them inspiration to have a positive attitude. Lastly, there should be strict rule w.r.t harassment and should have policies in place which can prevent harassment to seniors or juniors. 
P4: Data Analysis Skills and Information communication technology
AC 4.1 Pros and Cons of Information Technology
The day to day increase in competition has enabled Tesco to use Information Technology (IT) for the benefit of the organization (Kelley & Kellam, 2009). There are various advantages as well as disadvantages taking IT into consideration which are described as follows:
Advantages
· While doing payment or any billing or any kind of automation process, the usage of IT saves a lots of time
· Collection of customers data and analysis of the same has become very easy after the usage of IT in retail industry
· Company finds itself in a better position while understanding the results of promotion, branding and advertisements
· Strategy planning such as product positioning, inventory management, etc. has become very easy
· Communication has been easier among the stakeholders such as managers, transporters, storekeepers, suppliers, etc.
· The cost per contact has been reduced after the application of online promotion and making the online availability of the products


Disadvantages
· Due to the varied nature of retail business, the cost of implementation of IT is very high
· Managing the complexity of IT in Tesco’s business also seems to be high
· Over usage of IT can hamper the core business of Tesco
· Training the employees on the various aspects of IT also becomes a costly affair
Therefore, the usage of IT in the retail outlets of Tesco will obviously boost the business but the negative aspects should be taken care of so as to boost the business and make the process faster and efficient.
















References
Ahmed, S., Wallace, K., Lucienne, T. & Blessing, L., 2003. Understanding the differences between how novice and experienced designers approach design tasks. Research in Engineering Design, Volume 14, p. 1–11.
Arroio, A., 2010. Context based learning: A role for cinema in science education. Science Education International, 21(3), p. 131–143.
Atman, C. J. et al., 2007. Engineering design processes: A comparison of students and expert practitioners. Journal of Engineering Education, 96(4), p. 359–379.
Barak, M. & Mesika, P., 2007. Teaching methods for inventive problem-solving in junior high school. Thinking Skills and Creativity, 2(1), p. 19–29.
Conley, D., 2011. Building on the common core. Educational Leadership, 68(6), p. 16–20.
Crismond, D. P. & Adams, R. S., 2012. The informed design teaching and learning matrix. Journal of Engineering Education, 101(4), p. 738–797.
Dixon, R. A. & Brown, R. A., 2012. Transfer of learning: Connecting concepts during problem solving. Journal of Technology Education, 24(1), p. 2–17.
Efthimiou, C. & Llewellyn, R. A., 2004. Cinema as a tool for science literacy. Physics Education, 16(1), p. 1–13.
Funke, J., 2010. Complex problem solving: A case for complex cognition?. Cognitive Processing, Volume 11, p. 133–142.
Funke, J. & Frensch, P. A., 2007. Complex problem solving: The European perspective – 10 years after. In: Learning to Solve Complex Scientific Problems. New York: Lawrence Erlbaum, p. 25–47.
Kelley, T. & Kellam, N., 2009. A theoretical framework to guide the re-engineering of technology education. Journal of Technology Education, 20(2), p. 37–49.
Klieme, E., 2004. Assessment of cross-curricular problem-solving competencies. In: Comparing Learning Outcomes. International Assessment and Education Policy. London: Routledge Falme, p. 81–107.
Schlosser, E. (2001) Fast Food Nation: The Dark side of the All-American Meal. London, Sage publications.
Wirth, J. & Klieme, E., 2004. Computer-based assessment of problem solving competence“. Assessment in Education: Principles, Policy and Practice, 10(3), p. 329–345.


Knowledge


Comprehension


Application


Analyze


Synthesis


Take Action



Positive Outliers


Negative Outliers



Problem Identification


Root Cause Identification


Resolution Planning


Resolution Implementation


Monitoring, Control and Feedback 



