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Executive Summary
England and Switzerland have both diverse rates of cultures that are unique and can affect the operation of any organisation. The report has discussed the rich and quality culture and tradition of England and the different influences of the cultures in Switzerland. It has also discussed the analysis and comparison of both countries based on the GLOBE project and their difference in considering cultural discrimination and gender inequality. The challenges faced by the leaders of an organisation considering the cultural conflicts. It also recommends the solution for the evaluated challenges faced by the leaders.
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[bookmark: _Toc157436965]Introduction
Starting and operating a hotel industry requires a high understanding of the surroundings and the people who will be the potential customers. The following report will help to understand the culture and practices of Switzerland and England, with an analysis of the two countries based on the GLOBE project. It also helps to understand the challenges of intercultural leadership in the hospitality industry and provides recommendations that can help understand the hotel chain's operation more clearly.

[bookmark: _675ki0gbnim0][bookmark: _Toc157436966]The key differences between England and Switzerland
England: England has a rich custom and traditional practices that earned fame all across the world. The most commonly known practice England is known for is the high amount of tea consumption, with the British royal family and a well-mannered operation. The culture of England is mostly engaged with the official religion of Christianity and churches, additionally, the British culture has also made itself accustomed to the Queen’s speeches and bonfire nights with other occasions vastly celebrated in the great England. Many travellers like to visit the country of England for its rich and exceptional customs and cultures (Hampden-Turner and Trompenaars, 2020).
Switzerland: The country of Switzerland has a diversity of distinguished cultures as the country itself lies at the crossroads of several exceptional and magnificent European cultures. Switzerland is also a multilingual country that contains numerous cultures with different languages spoken in every region. The country also has a polite and clean custom that specifies punctuality, and respect towards the elderly as well as no littering. The occasions celebrated in the country Switzerland are diversely related to different cultures such as Christmas, Easter, and Pentecost. During these occasions, the people can be seen to spend time with their family and friends as well as many tourists can also be seen to visit the place for their occasion (Hofstede, et al., 2010).

[bookmark: _vq6twkbqfxo1][bookmark: _Toc157436967]Analysis and comparison of two countries using the GLOBE Project’s culture and leadership study
The GLOBE project is an effective study that explains how a business can operate its function globally considering the culture and leadership process. The analysis and comparison of the countries will be understood more clearly with the study of the culture and leadership of the GLOBE Project (globeproject, 2024).
Uncertainty Avoidance: The uncertainty of avoidance helps to identify the extent to which a society or organisation relies on social beliefs and culture. The belief in culture and social norms in England is higher than in Switzerland. The alleviation of society with the organisation can be difficult in England, whereas, in Switzerland, the social belief can vary due to the diversity of cultures in the country. The society and culture of Switzerland have more flexibility than England considering the multilingual and diverse cultures.
Humane Orientation: The humane orientation helps to understand the degree to which the society encourages the process of rewards and being fair and generous to others. In this case, both locations are equal and help to maintain the good relation between different cultures. Switzerland has already shown the level of kindness, generosity and the reward system through their beliefs (nnli, 2024).
Gender Egalitarianism: This case states how the collective engages with gender equality and equal rights for both parties with different values and beliefs. Gender equality is a diverse topic that helps to understand the consideration of the culture and models without concerning gender. England falls under the Equality Pay Rights Act of 1970, additionally, the Equality Act of 2010 has helped to protect the culture of gender in the country. Switzerland has also participated in protecting the rights of both genders as well as promoting the legal framework of equal pay and rights (globeproject, 2024). 

[bookmark: _mbsu2zahc49n][bookmark: _Toc157436968]Challenges of Intercultural Leadership in the Hospitality Industry
Intercultural leadership in the hospitality industry is an important aspect of the hospitality industry and maintains an efficient workflow among the members of the people. Intercultural leadership in the case of a team can face different challenges that can be included.
Conflicts: The possibility of conflicts between the team members considering the culture and the beliefs. Switzerland can face a high conflict due to the diverse culture in the country considering their social beliefs (Deresky, 2017). 
Lack of teamwork: The process and concept of rewards for kindness and generosity can cause problems. The lack of kindness and collaboration within the team members can cause a high challenge to the leaders of the organisation. England can face the challenge among the team members as there will not be very much diversity of cultures. Hence, cultures which are different can be sometimes treated differently than others (God and Zhang, 2019).
Gender inequality: The concept of gender inequality is a highly demanding and essential topic considering the organisation and society with the management of both members. Both the country has a government law and self-maintained belief to protect the rights of women and men when working together. However, with different cultures in hand, the concept can be overlooked and not maintained by some which can cause an inefficient working style making leadership a huge problem (Layman and Carmines, 2019).

[bookmark: _ht99lkrb3p51][bookmark: _Toc157436969]Recommendation
1. The conflicts among the different cultures can be managed and maintained by the process of explaining and having a brief concept of understanding the different cultures working together and how to manage work among them. Respecting other cultures and beliefs can be a highly essential workshop that the leaders can explain to the existing as well as new joiners (Abramson and Moran, 2018).
2. The concept of kindness and generosity can be explained and described as the reason for the better output of the organisation. Understanding the problem and managing a single problem at a time with the cultural issues of different communities is a better idea for the leaders (Nedelko and Brzozowski, 2020)
3. Gender inequality can be solved by giving the work and calling out the reason the work was assigned to the member despite their gender. If a conflict of gender equality is hampering work a fair action to the superior will be the right choice.

[bookmark: _jextg44yms24][bookmark: _Toc157436970]Conclusion
The above report has discussed the importance of the different cultures and customs of England and Switzerland. The report also mentions the analysis and comparison of the two countries using the GLOBE project leadership and cultural study. The report also evaluates the challenges faced by the leaders due to intercultural conflicts and recommends solutions for the challenges faced.
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