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1. INTRODUCTION
The problem solving and decision making is very important to business from here companies could star their investigations to face their problem. There are some tools as Swot analysis, Pestle analysis, PMI and Porter`s five forces that identify their problems, evaluate them and find the way how companies could change their strategies to get a successful business.  
For instance, in my workplace, there is some aspect to change. Vital Ingredients company is a restaurant chain to serve healthy salads and hot food. The main strength of this company is that their products are very fresh and easy and fast to get it. The main motto is that customer feel like a guest. 
In this scenario, with this information and as a part of the staff and being a part of the process of preparation of food to offer excellent and comfortable and reliable service is complicated to get higher efficiency from all staff. There is a point of pain which affect directly to us, product and service.
Psychological climate: Most of us feel that work more than others and are not heard. The rest continue increasing their knowledge and jumping to another level of responsibility without doing the merits of hard work. These gaps are created between us and the company. 
Structure and Management: this company has an organizational system that is not used because the manager is not able to delegate and leave the rules to the respective department. In this context, he cannot fix their problems as a manager because of his works in other aspects.  Communication is insufficient. 
Technology: is a positive point to us and company but if training is deficient and as a hard worker our capacity to act in chaotic situations could be wrong and unsatisfactory to customers spite of using our common sense as a good decision-maker. 
Culture: Discrimination will be the principal point which affects directly to staff and their feelings. The higher department allows doing the best training for selecting people so the rest can understand that their hard task is not valued. 
These points are overall of negative problems which could unleash future consequences. For instance, customer satisfaction decline, less product reliability, less motivation, leaving the job, the benefit of company declines, inspection not approved, absences, etc. Although those will be negative consequences it could be the opportunity to change since the point of pain will be opportunities for the company.   





2. RATIONAL DECISION PROCESS
Reading in this term the section of Problem Solving and Decision Making there are some aspects to affect our decision making. In the life, there are two kind of problems those affect our routine life (sleep extra time or change our clothes) in that situations the consequences are not bad to our if we take one or another way because we have not spent a lot of time to face it (Maud et al., 2017).
On another hand, those which manager are facing constantly problem such as production delivery, problematic staff or delegate half power to others but his lack of trust to others do not allow to leave it.  In these situations, the consequences will affect during a long time if those are not fixed it could act negatively on our business. To face it decision-makers should work in their critical thinking and creativity to make the best decision (Maud et al., 2017).
These two concepts as Critical thinking and Creatively ideas help to us in our searching information about the problem and how it can be solved and using innovative ideas and our rational decision process which will bring more support each problem and in the future troubles manager, companies or our problem will be able to take a rational and objectively decision (Maud et al., 2017).

2.1 Key point of the rational decision process

Problem identification
In this stage, the manager, supervisor and the rest of the staff will be able to ask the key question what, where, who, when, how and why. This scenario could begin our investigation and gather information for the next step.    
Criteria definition
Different aspects influence in each problem. In this stage: economic, environment, people and material, for instance, will be one more important than others. 
Alternative generation and Evaluation
In this stage, the possible factors identified previously are evaluated and their conclusion will be solutions, but the advantages and disadvantages will be known as well to take future problems after the change. 




Implementation
In this last stage, the possible solution which was found in the Alternative generation and Evaluation stage is implemented and executed. 
(Maud et al., 2017).
Following these steps, I am going to deep into my problem in the work-place to improve our weaknesses and get to archive positive experiences to grow myself and to be an excellent decision-maker. 

2.2 My rational decision process
Problem identification
a) Lack of authority towards new staff. 
b) Discrimination. If the manager takes any change new staff takes resistance to change. Normally Latin people who are hard workers and doing the rest of the job to continue with the producibility are not heard and their motivation will be continuing lowing. Although their hard task, they do not have any incentive. 
c) Training is a problem. It is not completed.
Criteria definition
a) According to first problem their factors "People" would be the Factor that should be improved. Communication with each other from manager and supervisor and the rest of the staff will be essential to advocate the rules to following. If delegation is insufficient likely business could not access a successfully and completed task.   

b) In the second problem "Environment" would be the principal factor to affect in discrimination problem for instance, the process to do the production is not a task just Latin people. Everyone could contribute in this process but if leadership and rules implanted just are followed for a group of people and the rest continue without work effectively, the hard workers could feel ignored and this negative environment would be demotivated and in the close future, everyone would not like follow any rules since they were not heard.   

c) "The economic and management" factor would be the principal inconvenient to affect training. If it is not done for companies' staff and businesses could be affected and their profit could decline. 



  
Alternative generation and Evaluation
2.2.1 What are Line authority and staff authority?
Before to explain the possible Alternative generation and evaluation in my problem in the work-place I would like to refer to line authority and staff authority. The business plan organization creates and designs how it will work according to its policies business and rules following in each department. In this context, there are two kinds of lines that represent the higher department (line authority: executive director, director of operations, etc.)  and their workers (staff authority: department of HHRR, director of Purchasing). Each one has different roles and rules, but both have the same achievement (Knotts, 2019). 

a) The problem communication normally can be solved with a meeting. Each department has a structure which organizes and manage it so then all staff (line authority and staff authority) could give their opinion and suggestion. This activity could be positive and to be used as feedback to enrich and improve together. 

b)  and c) The second and third problems could be resolved if companies offer training to all staff. This capacity could benefit the company and staff which means that for one way it will be more experience for employees and companies will have a flexible staff to do every task, for instance, if companies have any absence, it will be done for anyone. 

Also, thinking in the consequence after change training could be negative to some staff because some of us or them have different capacity to adopt the change which means that there are different kind of abilities or skills that staff can adopt, for instance, they could feel shine to face other roles. To act in this future consequence from the change and following the rational decision process as a tool of action if something will be wrong companies could use Belbin`s theory as a method of executing business.  This kind of structure learned in the second term in Communication Moodle could help and put staff according to their skills to do the best task. 






2.2.2 The importance of system organizational
As a plus to this stage and looking at how business can be improved in a chaotic situation the main key to face the problem is the organization or structure of a company. It should create an operation a dynamic structure with organizational and routine rules to workers and good management of managers. With these both elements are working 100 percent the result will be positive (Teece, 2017).    
However, in the most negative cases, the organizational pyramid of business can create new alternatives to face problems. The higher level of operations have some skills such as leadership, management of feedback to understand what is wrong in the work-place, using their critical and analytical thinking or in another way using and tools such as  PESTLE Analysis or SWOT Analysis to execute and innovation a new strategy different to the competence and so fixing the internal problems as well (Teece, 2017).    
Finally, companies must know perfectly which model of business has as much as their customer, staff, and goals. If both work perfectly and together as a team, they will have a continuing profit flow which means that from the method of cooking the rice to the feeling environment of staff and rules to follow are used correctly the company archive a dynamic and coherent and organizational system of business successfully (Teece, 2017).    

Implementation
From my problem`s experience and looking the factors and alternative solutions that I have found fortunately following the rational decision my manager and the rest of organization should take these solutions to improve their activities following a kind system line authority to delegate and manage the changes and the staff authority to act and nurture with more feedback.   
However, most companies are operated by organizational structure, but it is not enough to solve the main problems in the workplace. As a plus organization should follow a Methods which help them in the process of implementing the new rules or new changes to solve past problems. 
If companies use surveys in the workplace as a method of gathering information likely staff could express everything thoughts including managers.  Using this idea in most restaurants could be useful because food shop ore restaurant does not have time to organize a meeting and collecting feedback. Thinking from another positive perspective it could be efficient to shy employees they could feel more confident better answering a survey that talking front manager, supervisor and the rest of employees. 



 2.2.3 Coaching in a team or a group definition  
Furthermore, the meaning between the coaching team or group is essential to understand it properly since it has a massive impact on employees when it is applying. Normally coaching in a group in the workplace just focus on improving of new knowledge or activities individually using directly the machine or programs with the purpose that it will be an experience but coaching in a team has a collective strategy the same achievement so that team must work together with their main keys such as an engagement, trust and their deadline to finish the new changes (Maseko et al., 2019). 
Using coaching in a team as a strategy the best option to grow in the same time each other but additionally using the first implementation as proof of change manager could gather information and analyze it with objective of valuing if the change or new rules are been positive to own goal (Maseko et al., 2019). 


3. SWOT analysis
Swot analysis is a tool to companies, individuals, project, and product which identified, compare, analyze and deep in internal factors as strengths, weaknesses and external factors as opportunities and threat (Teoli and An, 2019).
These four stages can give us an overall of the real situation in front of competence. For instance, it can help us before opening a new product or service, create new strategies to be the best with more innovation and creatively and use our weaknesses as a power to encourage of improving (Teoli and An, 2019). 

3.1 Key points in my work-place "Vital Ingredients company"

STRENGTHS
Advantages of Vital Ingredient company
· Higher control and safety of products.
· Discounts each month to innovate 
· Massive incomes
· Universal employees
· Detail of calories and proteins of each product as useful information for the customer.




What do Vital Ingredients do better than other easy healthy shops?
· Treat the customer as a guest
· Sales fresh and healthy products.
· Works directly with companies as catering.
· Huge variety of food according to the weather (hot food, salads, and breakfast)
What differentiates you from competence?
· Quality of products
· Easy and quick to get the food
· Each fifteen days company evaluating customer service


WEAKNESSES

Disadvantages of Vital Ingredient company and how it could improve:

· Untrained staff, the company must give to every staff without selection training if this in case of absences it could manage the situations. The factor of rotation is very useful to acquire new knowledge. 
· Lack of communication skills from the manager. The factor of delegating tasks using the organizational system could support the manager to face his problem of communication since he would have more time to understand and solve other problems. 
· Priority to new staff with more opportunities to grow in the company that the old staff. The discrimination factor is evident so in this case manager could motive every employee to create a positive environment.  

OPPORTUNITIES

What do positive external opportunities there are in the market to Vital Ingredient?
· New technology to use such as new App to ordering. This will be more efficient for the customer to get the product.
· New platform to show and doing advertising. For instance, Facebook, Twitter, Instagram. etc. 

THREATS

What issues does Vital Ingredient company face and how competitors are benefiting? 
· The new shop is opening with the same motto.
· The same products and services are low-cost.
Does Vital Ingredient Company have a problem in its space and installations?

· Yes, it does. Lack of toilet service, lack of space of eating and serving food so in these cases customer prefers to choose another shop to eat. Another lack of installation is the poor condition of the main fridge. It affects employees when they are using and company for losing its money in the product.  




 
4. PESTLE ANALYSIS
Pestle Analysis is another tool that helps companies to understands the position of their business in the market and how each external factor affects directly them. This analysis is formed by six factors (Political, Economic, Social, Technology legal, Environmental). If companies evaluate each one of these factors, they could create success strategies besides this they could bring out new products or services since knowing the Market and customers such as needs, likes or preferences. Other advantages of using pestle analysis companies could minimize the risk of failure in their operations which means that if companies know the market and their threats they could anticipate and reduce future costs (Perera, 2017).
Furthermore, this analysis could recognize the conditions of the market and bring more support to new enterprises or before to start a new business. If companies use Pestle and Swot analysis as a tool to evaluate and recognize the market and their business internally and externally could improve and grow in the market more than their competitors (Perera, 2017).



4.1 The six factors of Pestle analysis applied in Vital Ingredient company

· POLITICAL ENVIRONMENT is associated with the new rules which are determinate in each government. These new changes could influence each sector or business (Perera, 2017). For instance, Vital Ingredient company has a problem with Brexit at this moment because most employees have different nationalities and depend on the last politic decision. If it will be executed likely it will have a lack of staff. 
· ECONOMIC ENVIRONMENT is associated with money and how it influences in the business. The economic situation of a country, income levels, tax, the budget of families, etc. If the economic situation is positive the business can be grown and increase their profit and their employee's situation (Perera, 2017). Vital ingredient company is passing a shaky situation because there are fewer purchases and therefore less money to continue with the same staff. The problem of Brexit is affecting the economy the value of money is less and families, customers prefer to make their food and fewer purchases. 
· SOCIO AND CULTURAL ENVIRONMENT is associated directly with Religion, ideology and tends of the market. It should be known as much company can (Perera, 2017). For instance, if I want to open a new business of female lingerie in Egypt likely I could not do it since in this country the ideology and religion dot not allow this kind of clothes so my idea is not the best for that reason before opening we should evaluate the risk and threat and looking a new alternatives to create a  different strategy. Evaluating this point, in my workplace company has worked and explored to their customers, for instance, the company uses ingredients HALAH to include Arabic customers as well.  
· TECHNOLOGICAL ENVIRONMENT is associated meanly technology and how it helps in companies to minimize the process of production, delivery times and in this way increase their profit, however, industries which were created in the past without modern technology will be near to close their operations if it is not used (Perera, 2017). In this time this factor is essential to companies and it should be evaluated carefully despite leading to large investments of money. Vital ingredients company uses technology in its operation of production and creating a new App to motivated to staff it is used as a feedback. 
· LEGAL ENVIRONMENT is associated with norms and rules that companies would follow in their business (Perera, 2017). For instance, Vital Ingredients company works with fresh food so its control before eating and selling must have gone through several steps such as a disinfestation liquid in that case. This kind of control is one, but each sector of business has a different norm to follow and inspection to pass for continuing operation business. 

· ECOLOGICAL ENVIRONMENT is associated with climate change and how the industry is affecting it. To face this problem countries are raising awareness (Perera, 2017). Companies as a Lidl and Mercadona in Spain is leaving to sell the plastic bags to contribute a bit with the world. Vital ingredient companies in this factor could do more such as sell salad without plastic base which means that customers should bring their tapers to each lunch day. With this idea, the company saves money and helps to climate change. 
 
5. PLUS, MINUS, INTERESTING
Plus, Minus, Interesting has as objective to find brainstorming to apply as possible solutions to solve any problem or chaotic situation in the workplace. Plus (+) meaning the advantages or positive consequences of any situation, Minus (-) meaning the negative situations or disadvantages of situations and Interesting meaning creative and innovative ideas as a reflection of Plus and Minus. With this tool, employees could think about problems in the workplace and address it from both perspectives and use it to create an interesting solution (Rouse, 2012).
This method tries to find solutions or strategies without following traditional patterns for instance look at this table and its reflection on Vital Ingredients company. 

PLUS
· Motivated staff and a hard worker. 
· Excellent Idea of Fresh Food.
MINUS
· Not Training  
· Change of supplier with less quality (reduce costs)
INTERESTING
· Rotation Task with the coaching team. 
· Use the before supplier since the company should think in the customer it is the king in the business. 
 





6. PORTER`S FIVE FORCES
This tool analyses the competence which affects directly to the business before you open or during the process of business. The motto is to search according to different perspectives of competences our threats to act before of declining of business. Five kinds of competencies should be evaluated to be and offer the best quality of service or the unique in the market Martin, 2018).
Competitive rivalry: calculate how many competitors are operating around you and examine the price of their product or service to improve them and change their discounts to be the best.  In my workplace, for instance, this strategy is using to be the best and differently to competitors the motto there is "Free coffee with ordering breakfast or meal" Martin, 2018).
· Bargaining power of suppliers: in this stage company must evaluate the power of suppliers which means that if there are a lot of in the market companies would not have problem to find their material of production cheaper than other, however, most of the suppliers are unique in the market so companies would have a problem with which have the power in futures situations. As an example, in this stage, Vital Ingredient does not have the power, but it has the support of another shop near to it the same franchise to share of its stock Martin, 2018).

· Bargaining power of customers:  this stage study the power of customers that have when they are doing any purchase and their effects or election which are influenced for price and quality. If Vital ingredients company has a lot of competitors with the same price and quality probably will see affected for this reason companies use this model to know those chosen and to be equal or higher of competence Martin, 2018).

· The threat of substitute products: normally companies invert in Marketing, Merchandising or advertising to drive away to competitors and leave their products unenforceable. But competitors could find their weaknesses and use them to copy them. Vital ingredients are changing and innovating their salads to be attractive and different from the competence Martin, 2018).

· The threat of substitute products or services: it studies the easy chosen that customers have when they are thinking of purchase. The most impact on their election is the price or quality. Thus, companies examine how much is losing at this moment and in the future. Immediately they must take any decision to be equal to competence.  According to this concept Vital Ingredient is working at its price as a strategy to gain more customers, but the problem is the quality since the company is using a poor supplier. In the end, less cost to the company when it buys cheapest but the consequences are the loss of customers and fewer earnings for using insufficient quality (Martin, 2018).

7. FISHBONE ANALYSIS
This tool allows companies to understand the cause and effect of a bad decision or bad habit in the workplace. It uses six factors like people, method, measurement, machine, environment, material that are present in a business. The advantage of using this method is to know very well what happens and how solving the problem (Geo, 2017).
7.1 Vital Ingredient company`s Fishbone
Problem: Organizational structure and training
PEOPLE
· Insufficient staff
· Any motivation
· Low payment 
· Unsatisfied customers
· Unknown information from staff to customers about allergies 
· Different goals
METHOD
· Rules and system of the organization did not use
· Coaching of a team does not exist
· Continuously changing procedure
 MEASUREMENT
· Lack of incentive
· Selective people to training. It is not implemented for all.
· Lack of agreement in the shift.
· Absences   
 MACHINE
· Lack of machine to cook 
· The small area of serving food
· Staff area of toilet broken
· System of till broken there is not any alternative of the machine as a substitutive. 
ENVIRONMENT
· Demotivated job
· Lack of manage and encourage.
· Lack of feedback


MATERIAL
· Lack of uniform
· Any control if the uniform is clean


8. EVALUATION AND OVERALL SOLUTION FROM USING SWOT, PESTLE, PIM, PORTERS 5 FORCE 
Using Rational decision progress, I have concluded that the "System organizational" of a company is primordial to work in the problem of communication, motivation, and discrimination. Companies should work from the beginning of their operations in their structure and rules to line authority and staff authority equal. If these are following and working together business would be successful.   
Using SWOT analysis has not just identified the problems that are happening in this business and why their sales are decreasing. This tool has examined their internal factor which could be the possible strategy to act in the problems and use external factors as a positive point to solve them.  Communication, motivation, and discrimination continue being the gap to allow business change. Meting, incentives and equal jobs and training would be the alternative solution.
Using Pestle analysis, I have determined that Vital ingredients company is not passing for a profitable time, but businesses should focus on their strengths and using their technology and motto of business to act. For instance, the idea of fresh food is innovative to customers so that the products must be the best for the company and the service from employees to customers must be excellent as well. Although bad economic and politic situations, if the company works internally the rest of factors, would not be a problem. 
Plus, Minus and Interesting tool were very useful since it could be the key to solve problem and decision-making. Thought of the idea of meeting employees could use it to give to the company a brainstorming about how they feel and their solutions.  Communication problems would be solved, training problems using this tool will be solved since the supervisor could teach what is wrong and was incorrect and how to improve it. Finally, the problem of discrimination would be forgotten since all staff would talk about everything. In this meeting, the company could take advantage to talk about new rules and change which will be understood as well. 
Porter`s five forces tool is the addition of investigation to know perfectly how the threats could affect to company. Vital ingredient company has a lot of competitors around it so it must work with the rest of the tool to be different and innovative. 


9. IMPLEMENTATION IN THE WORKPLACE
This research was explained to my manager with the goals of advising to improve environmental problems. Their action was positive since the change was done, every month the shop is doing a briefing which brainstorming is doing from employees, the supervisor includes managers and change are doing. 
Furthermore, communication problems are fixing in the meeting time and the manager`s behaviour is changing and his manager, the delegate is bringing some advantages such as turnover of valued employees, less active resistance of change and everyone's equality. 

10. CONCLUSION
These tools have been a great utility to me since new knowledge could benefit me to future business which means that using these tools I could evaluate and analyze the opportunities and threats before to open business and could use my strengths as a strategy to get my goals and use my weakness as a challenge to obtain more benefit. 
Therefore, these tools could allow analyzing the market as the suppliers, competitors, and customer, however, the most important to me is the employee`s environment and to search their fears and demotivation I will use a system organizational which will avoid future problems between employees' and manager`s relationship and will know their preferences because in a business they are the key of business. 
Also, these tools will be very helpful to the future assessment`s Degree since I could use without any problem and could minimize my time since I have used it before.
In conclusion, I grateful for the new knowledge that this Moodle has brought me, and these will not just be used to business, on the contrary, I will use my professional life too.  
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