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Part B: (Reflection on Feedback) 

 

 The poster presentation on the proposed project, “Emergency Conversion of Cinemas into 

Community Support Centres,” received constructive feedback from both the tutor and peers. 

Overall, the feedback highlighted several strengths while also identifying key areas for 

improvement that will be addressed in the final project management plan. 

 One of the main strengths identified was the originality and practicality of the project idea. 

The concept of utilising cinemas as emergency response centres during flooding was 

considered innovative and relevant to the real-world scenario. The use of existing infrastructure 

was particularly appreciated, as it demonstrated cost-effectiveness and rapid implementation, 

which are essential in emergency situations. In addition, the visual structure of the poster was 

positively received. The clear division between problem, solution, and outcomes helped 

communicate the project idea effectively to a non-specialist audience. 

 Another strong aspect was the identification of key stakeholders, including local councils, 

emergency services, cinema operators, and community volunteers. This demonstrated an 

understanding of the collaborative nature of project management, especially in crisis response 
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environments. Furthermore, the objectives of the project were considered clear and aligned 

with the needs of the affected communities. 

 However, the feedback also identified several areas that require improvement. Firstly, it was 

suggested that the project lacked sufficient detail regarding implementation. While the idea 

was clear, more specific planning elements, such as timelines, resource allocation, and 

operational processes, were not fully developed in the poster. This is understandable given the 

limited space of the poster, but it highlights the need for a more detailed approach in the final 

project plan (Kerzner, 2022). 

 Secondly, the risk factors associated with the project were not explicitly addressed. For 

example, potential challenges such as limited capacity of cinemas, health and safety concerns, 

and coordination difficulties between stakeholders were not included. This feedback is 

important, as risk analysis is a critical component of effective project management and will 

need to be incorporated into the next stage (PMI, 2021). 

 Additionally, it was suggested that the communication strategy could be further developed. 

Although the poster mentioned the use of cinema audio-visual systems for information 

dissemination, it did not fully explain how communication would be managed across different 

stakeholders and affected communities. This will be expanded in the final plan by including 

structured communication channels and responsibilities (Turner, 2014). 

 In response to this feedback, several improvements will be made in Part C. A detailed Work 

Breakdown Structure (WBS) and Gantt chart will be developed to clearly outline project phases 

and timelines. Resource allocation, including staffing, equipment, and budget considerations, 

will also be addressed. Furthermore, a comprehensive risk analysis will be included to identify, 

assess, and mitigate potential challenges. Finally, a clear stakeholder communication plan will 

be designed to ensure effective coordination throughout the project lifecycle. 

 In conclusion, the feedback received was valuable in identifying both strengths and 

weaknesses of the initial proposal. It provides a strong foundation for developing a more 

detailed, realistic, and professionally structured project management plan. 
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1. Introduction 

Flooding is one of the most frequent and damaging natural hazards affecting communities 

across the United Kingdom. In recent years, climate change has increased both the frequency 

and severity of extreme weather events, placing growing pressure on local authorities, 

emergency services, and public infrastructure. Severe flooding in Worcester, Shrewsbury, and 

Kidderminster has demonstrated the need for innovative emergency response strategies capable 

of providing rapid support for displaced communities. 

 During major flooding incidents, emergency shelters, welfare centres, and information hubs 

must often be established within a very short period. Traditional facilities such as schools, 

community halls, and sports centres may be unavailable or insufficient to accommodate the 

sudden increase in demand. This project therefore proposes the temporary conversion of 

selected cinema facilities into Emergency Community Support and Recovery Centres 

(ECSRCs). Modern cinemas provide large indoor spaces, accessibility, catering facilities, 

audio-visual technology, and existing infrastructure that can be rapidly adapted to deliver 

emergency shelter, humanitarian assistance, public information, and community recovery 

services. 

 The aim of this project is to develop a practical project management plan demonstrating how 

cinema facilities can be converted into multi-functional emergency support centres during 

severe flooding. Beyond providing temporary accommodation, the project seeks to support 

humanitarian aid distribution, stakeholder coordination, psychosocial recovery, and 

community resilience while making effective use of existing infrastructure. 

 The project applies recognised project management principles from the PMBOK Guide 

(PMI, 2021), including scope management, stakeholder engagement, scheduling, resource 

allocation, communication, risk management, monitoring, and evaluation. These principles 

provide a structured framework for delivering the project efficiently while maintaining 

appropriate standards of safety, quality, and accountability. 

 Ultimately, the proposal demonstrates how innovative use of existing commercial 

infrastructure can strengthen emergency preparedness, improve operational efficiency, reduce 

implementation costs, and support faster community recovery following major flooding events. 
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2. Project Description 

 The project proposes the rapid conversion of selected cinema buildings in Worcester, 

Shrewsbury, and Kidderminster into temporary Emergency Community Support and 

Recovery Centres (ECSRCs) following severe flooding. Its purpose is to provide a safe, 

organised, and rapidly deployable facility that supports emergency services while meeting the 

immediate needs of displaced residents. 

 Suitable cinemas will be selected outside the main flood-risk area but within accessible 

distance of affected communities. Site assessments will consider structural safety, accessibility, 

utilities, emergency exits, parking, sanitation, and communication facilities. Following 

approval by local authorities, cinema spaces will be reconfigured to provide reception and 

registration areas, temporary accommodation, food and essential-supply distribution, basic 

welfare and medical support, and an information hub for official warnings and recovery 

guidance. 

 Cinema buildings offer practical advantages over temporary shelters. Auditoriums provide 

substantial indoor capacity, foyers can support registration and logistics, catering facilities can 

assist food distribution, and existing projection and sound systems can communicate 

evacuation instructions, weather updates, public-health messages, and service information. 

Using established infrastructure also reduces mobilisation time and avoids the cost and delay 

of constructing new emergency facilities. 

 A distinctive feature of the ECSRC model is its contribution to psychosocial recovery, 

particularly for children and young people. Flooding may cause fear, displacement, and 

emotional distress. Selected auditoriums can therefore provide supervised, child-friendly 

spaces showing age-appropriate films, educational programmes, and calming entertainment. 

Storytelling, recreational activities, and family workshops may also help reduce anxiety and 

restore a temporary sense of normality. 

 Delivery will follow the project lifecycle of initiation, planning, execution, monitoring and 

control, and closure. Local authorities will provide governance; emergency services will 

manage safety and operational coordination; cinema operators will support building systems; 

healthcare and humanitarian organisations will provide welfare assistance; and volunteers will 

assist with registration, logistics, and community support. 
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 The principal deliverables are operational ECSRC facilities, temporary shelter, coordinated 

distribution of essential supplies, reliable public information, psychosocial support activities, 

and a documented evaluation of project performance. Success will be assessed through 

activation speed, safe accommodation capacity, service-response times, health and safety 

compliance, stakeholder coordination, and feedback from affected residents. 
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3. Project Scope 

 Project scope defines the project's boundaries, deliverables, and responsibilities while helping 

prevent scope creep. According to PMI (2021), effective scope management ensures that 

project objectives are achieved within agreed time, cost, quality, and resource constraints. This 

project focuses solely on establishing temporary Emergency Community Support and 

Recovery Centres (ECSRCs) within selected cinema facilities during severe flooding. 

3.1 Project Objectives (SMART Objectives) 

 The project aims to establish temporary Emergency Community Support and Recovery 

Centres (ECSRCs) that provide emergency shelter, humanitarian assistance, effective 

communication, and psychosocial support for communities affected by severe flooding. To 

ensure that the project objectives are Specific, Measurable, Achievable, Relevant, and Time-

bound (SMART), the following objectives have been established: 

 

1. Prepare Emergency Community Support and Recovery Centres (ECSRCs) 

 Prepare and equip two selected cinema facilities as fully operational Emergency Community 

Support and Recovery Centres within 48 hours of the official flood emergency declaration, 

ensuring compliance with health, safety, accessibility, and emergency accommodation 

requirements. 

2. Provide Temporary Accommodation 

 Provide safe temporary accommodation for up to 500 displaced residents within 48 hours of 

centre activation, maintaining accurate occupancy records and ensuring continuous access to 

essential facilities throughout the emergency period. 

3. Distribute Essential Humanitarian Supplies 

 Distribute food, potable water, hygiene kits, blankets, and emergency supplies to 100% of 

registered residents within 24 hours of arrival at the ECSRCs, with supplies replenished daily 

until alternative accommodation becomes available. 

4. Deliver Emergency Information 

Provide emergency announcements, public safety guidance, weather updates, and recovery 

information using the cinema's audio-visual systems at least four times each day, ensuring 
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that all information remains accurate, accessible, and coordinated with local emergency 

authorities. 

5. Provide Psychosocial Support 

 Ensure that all identified vulnerable individuals, including children, older adults, and people 

requiring additional support, receive access to psychosocial support services within 24 hours 

of registration, with referrals made to specialist services where appropriate. 

6. Coordinate Multi-Agency Response 

 Establish a multi-agency coordination team involving local authorities, emergency services, 

NHS representatives, NGOs, volunteers, and cinema operators within 12 hours of centre 

activation, holding two coordination meetings each day to review priorities and resolve 

operational issues. 

7. Monitor Project Performance and Capture Lessons Learned 

 Monitor project performance using agreed Key Performance Indicators (KPIs), including 

activation time, occupancy rates, humanitarian supply delivery, stakeholder satisfaction, and 

health and safety performance, and produce a comprehensive Lessons Learned Report within 

30 days of project closure to support future emergency planning. 

 

3.2 Project Deliverables 

The project will deliver: 

• Operational ECSRC facilities. 

• Temporary accommodation. 

• Emergency communication hubs. 

• Humanitarian aid distribution services. 

• Child wellbeing programmes. 

• Stakeholder coordination procedures. 

• Risk management documentation. 

• Final evaluation report. 

3.3 In Scope 

Included activities are: 
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• Selection and assessment of cinemas. 

• Internal facility conversion. 

• Installation of emergency equipment. 

• Registration and reception services. 

• Distribution of humanitarian assistance. 

• Volunteer coordination. 

• Public information delivery. 

• Child wellbeing activities. 

• Performance monitoring and project closure. 

3.4 Out of Scope 

The project excludes: 

• Permanent housing reconstruction. 

• Flood-defence construction. 

• Long-term medical treatment. 

• Insurance claims. 

• Financial compensation. 

• Infrastructure reconstruction. 

• Long-term social care. 

• National disaster policy development. 

3.5 Assumptions 

The project assumes that: 

• Cinema operators will provide temporary access. 

• Local authorities will approve emergency activation. 

• Essential utilities remain available or can be restored. 

• Emergency funding is released promptly. 

• Volunteers and partner organisations are available. 

• Transport routes remain sufficiently accessible. 

3.6 Constraints 

Key constraints include: 
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• Limited emergency funding. 

• Availability of suitable cinemas. 

• Rapid deployment requirements. 

• Health and safety regulations. 

• Uncertainty of flood severity. 

• Dependence on multiple stakeholders. 

• Possible shortages of volunteers and supplies. 

3.7 Success Criteria 

Project success will be demonstrated by: 

• ECSRCs activated within the planned timeframe. 

• Safe accommodation for displaced residents. 

• Timely delivery of humanitarian assistance. 

• Effective stakeholder coordination. 

• Positive community feedback. 

• Successful psychosocial support activities. 

• Compliance with health, safety, and safeguarding requirements. 

• Completion within approved time and resource limits. 
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4. Work Breakdown Structure (WBS) 

 A Work Breakdown Structure (WBS) is a hierarchical planning tool that divides a project into 

manageable work packages. According to PMI (2021), it improves planning, scheduling, 

resource allocation, and project control by organising the total project scope into clearly defined 

activities. 

 For the proposed Emergency Community Support and Recovery Centre (ECSRC) project, the 

WBS follows the five phases of the project lifecycle: initiation, planning, execution, monitoring 

and control, and closure. Each phase is further divided into activities that support effective 

coordination among project stakeholders. 

 The WBS also provides the foundation for the project schedule, Gantt Chart, resource 

allocation, responsibility assignment, and performance monitoring throughout implementation. 

 

Level 1 – Emergency Community Support and Recovery Centre (ECSRC) 

 

 

1. Project Initiation 

• Needs assessment 

• Stakeholder identification 

• Project approval 

(ECSRC)

1. Project Initiation 2. Project Planning

3. Project Execution 4. Monitoring and Control 5. Project Closure
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• Initial risk assessment 

2. Project Planning 

• Scope definition 

• Resource planning 

• Budget planning 

• Communication planning 

• Risk management planning 

• Procurement planning 

3. Project Execution 

• Cinema preparation 

• Installation of emergency facilities 

• Registration systems 

• Shelter management 

• Food and water distribution 

• Emergency information centre 

• Child wellbeing and entertainment programmes 

• Volunteer coordination 

4. Monitoring and Control 

• Progress monitoring 

• Budget control 

• Quality assurance 

• Health and safety inspections 

• Risk monitoring 

• Stakeholder reporting 

• Performance measurement 

5. Project Closure 

• Facility restoration 

• Final inspection 

• Lessons learned 

• Project evaluation 

• Final project report 

• Stakeholder feedback 
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 The WBS provides a clear framework for organising project activities, assigning 

responsibilities, monitoring progress, and supporting communication among stakeholders. It 

also forms the basis for project scheduling and effective management throughout the 

emergency response. 
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5. Quad Chart                                                          

The Quad Chart provides a concise visual summary of the Emergency Community Support 

and Recovery Centre (ECSRC) project. It presents the project's objectives, key stakeholders, 

expected outcomes, schedule, and major risks on a single page, enabling rapid understanding 

and informed decision-making (PMI, 2021). 

Figure 2. Quad Chart of the Emergency Community Support and Recovery Centre 

(ECSRC) Project 

 

  

                                          

PURPOSE 
(Objectives)

• Convert selected cinemas into 
temporary ECSRCs.

• Provide emergency shelter and 
humanitarian assistance.

• Support community recovery 
after flooding.

• Deliver psychosocial support for 
children and vulnerable residents.

• Improve coordination among 
emergency stakeholders.

CUSTOMERS 
(Stakeholders)

• Local Authorities

• Emergency Services

• NHS

• Cinema Operators

• British Red Cross

• Volunteer Organisations

DESIRED END 
RESULT

• ECSRC operational within 48 
hours.

• Safe temporary accommodation.

• Effective humanitarian aid 
delivery.

• Child wellbeing and psychosocial 
support.

• Improved community resilience.

MEASURES OF 
SUCCESS

• Activation within planned 
schedule.

• Number of residents 
accommodated.

• Aid distributed on time.

• Stakeholder satisfaction.

• Compliance with health and 
safety.

• Positive community feedback.
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The Quad Chart supports communication among project sponsors, emergency services, local 

authorities, and partner organisations by presenting essential project information in a clear 

and accessible format. 

Explanation 

 The Quad Chart summarises the project's purpose, stakeholders, expected outcomes, and 

performance priorities within a single visual framework. It supports rapid communication, 

improves stakeholder understanding, and assists project managers in monitoring strategic 

objectives throughout the emergency response. As a high-level management tool, it 

complements the detailed project plan without replacing it. 
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6. Gantt Chart (Project Timeline) 

 The Gantt Chart presents the implementation schedule for the Emergency Community 

Support and Recovery Centre (ECSRC) project. It illustrates the sequence of major 

activities, project phases, milestones, and task dependencies, providing a clear overview of the 

project's timeline and supporting effective planning and control (PMI, 2021). 

Figure 3. Gantt Chart of the Emergency Community Support and Recovery Centre 

(ECSRC) Project 

    Activity Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 

Project Initiation █         

Needs Assessment █         

Stakeholder Identification    █    █        

Project Planning               █    █       

Resource Allocation            █    █       

Risk Assessment                █    █       

Cinema Preparation   █    █      

Emergency Centre Setup   █    █      

Staff & Volunteer Deployment    █      

Shelter Operations    █    █     

Monitoring & Evaluation           █    █    

Project Closure      █    

Milestone      █ 

 

Explanation 

The Gantt Chart enables project managers to coordinate activities, monitor progress, allocate 

resources, and identify scheduling issues throughout implementation. It supports stakeholder 

communication and helps ensure that key project milestones are achieved within the planned 

timeframe, particularly during time-critical emergency response operations. 
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7. Stakeholders' Involvement 

 Stakeholder engagement is essential for successful project delivery because emergency 

response depends on effective collaboration between organisations and the community. 

According to PMI (2021), identifying stakeholder roles and maintaining clear communication 

improve coordination, accountability, and project outcomes. 

The Emergency Community Support and Recovery Centre (ECSRC) project brings together 

public authorities, emergency services, healthcare providers, cinema operators, humanitarian 

organisations, volunteers, and local communities. Each stakeholder contributes specific 

expertise, resources, and operational support to ensure the rapid delivery of emergency 

assistance. 

Figure 4. Stakeholder Involvement Matrix 

Stakeholder Involvement Matrix          High Interest            Low Interest 

          High Power Manage Closely  

 Local Authorities  

Emergency Services  

Cinema Operators 

Keep Satisfied  

NHS and Healthcare Providers  

Environment Agency  

Project Sponsors 

          Low Power Keep Informed  

Volunteers  

Local Communities  

Children and Families   

British Red Cross 

Monitor  

Local Businesses  

Utility Providers  

General Public 

 

Explanation 

 The stakeholder matrix clarifies the responsibilities, influence, and level of interest of each 

stakeholder throughout the project. Local authorities and emergency services provide strategic 

leadership, while healthcare providers, cinema operators, humanitarian organisations, and volunteers 

support operational delivery. Community members remain the primary beneficiaries and provide 

valuable feedback that contributes to continuous improvement. Effective stakeholder engagement 

promotes coordination, transparency, and successful emergency response. 
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8. Allocation of Resources 

 Effective resource allocation ensures that the project has the personnel, facilities, equipment, 

technology, and funding required to achieve its objectives. According to PMI (2021), efficient 

resource management supports timely delivery, improves productivity, and helps maintain 

quality throughout the project lifecycle. 

For the Emergency Community Support and Recovery Centre (ECSRC) project, resources 

are organised into five categories: human, physical, technological, financial, and community 

support resources. Together, these resources enable the rapid establishment and operation of 

emergency support centres while maintaining effective coordination and service delivery. 

Figure 5. Resource Allocation Framework

 

Explanation 

 The Resource Allocation Framework demonstrates how different resource categories work 

together to support project delivery. Human resources provide leadership and operational 

support, physical resources create safe and functional facilities, technological resources 

enable communication and coordination, financial resources fund project activities, and 

community partnerships strengthen emergency response capacity. Continuous resource 

monitoring allows project managers to reallocate resources when operational priorities 

ECSRC 
Resources

Physical 
Resources
Cinema Buildings

Beds

Food Supplies
Medical Equipment
Hygiene Facilities

Community 
Support 

Resources
British Red Cross

Local Charities
Community 
Volunteers

Local Businesses

Technology
AV Systems

Computers
Wi-Fi

Radios

CCTV

Financial
Emergency Budget

Government Funding
NGO Support

Donations

Human 
Resources

Project Manager

Emergency Services
NHS Staff

Volunteers

Child Support Team
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change, ensuring that critical humanitarian services remain uninterrupted throughout the 

project lifecycle. 
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9. Risk Analysis 

 Risk management is essential to minimise uncertainty and improve project performance 

throughout the project lifecycle. According to PMI (2021), identifying and assessing risks 

enables project teams to implement appropriate mitigation strategies before problems affect 

project objectives. 

 The Emergency Community Support and Recovery Centre (ECSRC) project operates within 

a rapidly changing emergency environment where weather conditions, resource availability, 

and stakeholder coordination may change quickly. A structured risk management approach 

therefore supports operational continuity, protects vulnerable communities, and strengthens 

decision-making during emergency response. 

 The project uses a Probability–Impact Assessment Matrix together with a Risk Register to 

prioritise risks according to their likelihood and potential consequences. These tools support 

proactive planning and help ensure that appropriate mitigation measures are implemented 

throughout project delivery. 

Figure 6. Project Risk Assessment Matrix 

           Risk           Impact      Probability   

   Limited capacity             High        Medium 

Health & safety risks             High        Medium 

Coordination failure          Medium       Medium 

   Supply shortages            High        Medium 

     Power outages          Medium         High 

 

Table 3. Project Risk Register 

Risk ID           Risk Description Probability  Impact Risk Level         Mitigation Strategy          Risk Owner 

  R1 Flood water exceeds forecast level    High   High    High Continuous monitoring and 

emergency evacuation planning 
      Project Manager        

  R2 Shortage of emergency supplies       Medium   High    High Establish agreements with multiple 

suppliers 
   Logistics Manager 

  R3 Power or communication failure  Medium   High    High Backup generators and alternative 

communication systems 
  Technical Manager 

  R4     Insufficient volunteers  Medium Medium  Medium Recruit reserve volunteers and 

partner organisations 
  Volunteer Coordinator 
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  R5       Public health outbreak    Low   High  Medium Hygiene protocols and NHS 

coordination 
     Health Coordinator 

  R6 Stakeholder communication delays  Medium Medium  Medium Daily coordination meetings and 

communication plan   
Communications Officer 

  R7       Safeguarding incident                     Low   High  Medium DBS-checked staff and 

safeguarding procedures 
Safeguarding Officer 

  R8             Budget overrun    Low Medium    Low Monthly financial monitoring and 

contingency reserve 
Finance Manager 

 

Explanation 

 The Risk Register identifies the principal threats that may affect project delivery and links 

each risk to an appropriate mitigation strategy. High-priority risks require continuous 

monitoring, while medium and lower risks are reviewed regularly throughout the project 

lifecycle. By integrating operational, safeguarding, communication, and public health risks into 

a single framework, the project improves preparedness, supports timely decision-making, and 

enhances the resilience of emergency response operations. 
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10. Communication Plan 

Effective communication is essential for successful emergency project management because 

it enables timely information sharing, coordinated decision-making, and stakeholder 

collaboration. According to PMI (2021), a structured communication plan ensures that 

accurate information reaches the appropriate stakeholders through suitable communication 

channels. 

For the Emergency Community Support and Recovery Centre (ECSRC) project, 

communication supports operational coordination between local authorities, emergency 

services, healthcare providers, cinema operators, volunteers, and affected communities. The 

Communication Management Plan defines the information required, communication 

methods, reporting frequency, and responsible personnel for each stakeholder group. 

Figure 7. Communication Flow Diagram 

 

Table 4. Communication Management Plan 

Stakeholder Information Required Communication Method Frequency Responsible Person 

Local Authorities Project progress, operational 

status, resource requirements 
Formal reports, coordination 

meetings 
Weekly / Emergency Project Manager 

Emergency Services Incident updates, operational 

coordination, safety alerts 
Radio, telephone, emergency 

meetings 
Daily / Real-time Emergency Coordinator 

NHS & Healthcare 

Providers 
Medical incidents, safeguarding 

issues, health updates 
Secure communication systems, 

email 
Daily Healthcare Lead 

Cinema Operators Facility availability, maintenance, 

operational support 
Email, meetings, maintenance 

reports 
Weekly Operations Manager 

Volunteers Daily task allocation, shift 

schedules, operational updates 
Briefings, WhatsApp, email Daily Volunteer Coordinator 

Community Members Shelter information, recovery 

services, public announcements 
Information screens, SMS alerts, 

social 
As Required Community Liaison Officer 

Children & Families Wellbeing programmes, 

recreational activities, 

safeguarding information 

Staff briefings, information 

boards 
Daily Child Support Coordinator 

Media & Public Information Public safety announcements, 

emergency warnings, recovery 

updates 

Cinema AV systems, local radio, 

social media 
As Required Communications Officer 

 

Project Manager

Cinema Operators

Volunteer 
Coordinator

Community Liaison 
Officer

Community Members 

Children & Families

Local Media 

Public Updates

Communications 
Officer

Local Authorities 

Emergency 
Services

NHS & Healthcare
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Explanation 

The Communication Management Plan establishes clear responsibilities, communication 

channels, and reporting arrangements for all stakeholders. Formal reports support strategic 

decision-making, while real-time communication tools enable rapid operational coordination 

during emergency response. The use of existing cinema audio-visual systems further enhances 

public communication by providing timely information, safety instructions, and recovery 

updates. Regular review of communication effectiveness helps maintain stakeholder 

engagement, improve coordination, and support efficient project delivery. 
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11. Monitoring and Evaluation 

 Monitoring and evaluation ensure that project activities remain aligned with project objectives, 

stakeholder expectations, and operational requirements throughout the project lifecycle. 

According to PMI (2021), continuous monitoring enables project managers to measure 

performance, identify deviations, and implement corrective actions where necessary. 

For the Emergency Community Support and Recovery Centre (ECSRC) project, monitoring 

focuses on operational performance, resource utilisation, stakeholder satisfaction, risk 

management, and service quality. Evaluation is conducted during key project milestones and 

after project completion to assess overall effectiveness and identify lessons learned for future 

emergency response projects. 

Performance is measured through Key Performance Indicators (KPIs), operational reports, 

stakeholder feedback, site inspections, financial reviews, and post-project evaluation. 

Figure 8. Project Monitoring and Evaluation Framework 

 

Project Monitoring 
Cycle

5. Final Evaluation & Lessons 
Learned

Assess outcomes
Review collaboration
Record lessons learned

Recommend improvements

1. Set Objectives & KPIs
Scope

Schedule
Budget
Service quality

Community outcomes

2. Collect Performance Data

Operational reports
Site inspections
Financial reviews

Stakeholder feedback
Incident records

3. Compare Results with 
Targets

Activation time
Accommodation capacity
Supply delivery

Safety compliance
Stakeholder satisfaction

4. Corrective Action & Reporting

Address performance gaps
Reallocate resources
Update risks

Report to stakeholders
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Table 5. Key Performance Indicators (KPIs) 

   Performance Indicator                Target     Measurement Method      Review Frequency 

      ECSRC activation                                 Within 48 hours        Activation records            Once at activation 

Residents accommodated 

safely 

95% Registration records                  Daily 

Emergency supplies delivered 

on schedule 
95% Distribution logs                  Daily 

Volunteer attendance and 

availability 

90% Attendance records                  Daily 

Stakeholder satisfaction 90% Surveys and feedback Weekly 

Child wellbeing activities 

delivered 

100% scheduled Activity records                  Daily 

Major health and safety 

incidents 

Zero Incident reports Real-time 

Project within approved 

budget 

100% compliance Financial reports Weekly 

Final project report 

completed 

Before closure Document review At closure 

 

Monitoring Activities 

Project monitoring will include: 

• Daily operational briefings and weekly progress meetings. 

• Budget and resource utilisation reviews. 

• Risk register updates. 

• Health, safety, and safeguarding inspections. 

• Performance reviews against KPIs and milestones. 

• Stakeholder and community feedback collection. 

• Corrective-action reporting. 

Evaluation Process 

 At project completion, project performance will be evaluated against the approved scope, 

schedule, budget, quality standards, stakeholder expectations, and humanitarian outcomes. 

Particular attention will be given to stakeholder collaboration, communication effectiveness, 

resource utilisation, psychosocial recovery programmes, and overall service quality. Lessons 

learned will be documented to improve future emergency response planning. 
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Explanation 

 Continuous monitoring enables early identification of operational issues and supports timely 

corrective action throughout project implementation. Combined with post-project evaluation, 

this process strengthens accountability, improves decision-making, and enhances 

organisational learning, ensuring that future emergency response projects become more 

efficient, resilient, and responsive to community needs. 
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12. Ethical and Social Considerations 

 Ethical and social responsibility are fundamental to emergency project management because 

project decisions directly affect vulnerable individuals and communities. According to PMI 

(2021), project managers should uphold the principles of responsibility, respect, fairness, and 

honesty while protecting the rights, wellbeing, and dignity of all stakeholders. 

 The Emergency Community Support and Recovery Centre (ECSRC) project is designed to 

provide humanitarian assistance while promoting equality, safeguarding, inclusion, and 

community resilience. Ethical decision-making will guide all project activities, particularly 

when supporting displaced residents, children, older people, individuals with disabilities, and 

other vulnerable groups. 

 Project operations will ensure that emergency shelter, food, medical support, and other 

essential services are allocated according to need rather than personal or social characteristics. 

Safeguarding procedures, trained personnel, secure registration processes, and compliance with 

UK legislation will help protect vulnerable individuals throughout project delivery. 

 The project will also comply with the UK General Data Protection Regulation (UK GDPR) 

and the Data Protection Act 2018 when managing personal information. Access to confidential 

data will be limited to authorised personnel to maintain privacy and public confidence. 

 Environmental sustainability will also be considered by making maximum use of existing 

cinema infrastructure, encouraging responsible procurement, reducing waste, and minimising 

environmental impact wherever possible. 
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Figure 9. Ethical and Social Responsibility Framework 

 

 

Explanation 

 The Ethical and Social Responsibility Framework ensures that humanitarian values remain 

central to project delivery. By integrating equality, safeguarding, data protection, 

environmental sustainability, and community wellbeing into project management, the ECSRC 

project promotes ethical decision-making alongside operational efficiency. These principles 

strengthen stakeholder confidence, improve public trust, and support long-term community 

recovery following major flooding events. 

 

 

 

ECSRC
Ethical & Social
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13. Conclusion 

 This project has demonstrated how existing cinema facilities can be rapidly converted into 

Emergency Community Support and Recovery Centres (ECSRCs) to support communities 

affected by severe flooding. By making effective use of existing infrastructure, the proposed 

model provides temporary shelter, humanitarian assistance, public information, psychosocial 

support, and coordinated emergency services while reducing implementation time and 

operational costs. 

 Throughout the project, recognised project management principles from the PMBOK Guide 

have been applied to scope management, scheduling, stakeholder engagement, resource 

allocation, communication, risk management, monitoring, evaluation, and ethical governance. 

Together, these components provide a structured and practical framework for planning, 

implementing, controlling, and evaluating emergency response operations. 

 A distinctive strength of the ECSRC model is its integration of humanitarian assistance with 

community recovery. Beyond meeting immediate physical needs, the project supports 

psychosocial wellbeing through child-friendly activities, inclusive community engagement, 

and coordinated stakeholder collaboration, helping affected residents recover more effectively 

from the social and psychological impacts of flooding. 

 The project further demonstrates that effective emergency response depends on close 

cooperation between local authorities, emergency services, healthcare providers, cinema 

operators, humanitarian organisations, volunteers, and local communities. Strong leadership, 

clear communication, and coordinated resource management remain essential for successful 

project delivery. 

 Overall, the proposed ECSRC model offers an innovative, practical, cost-effective, and 

scalable solution that could strengthen emergency preparedness and community resilience 

across flood-prone areas of the United Kingdom. By combining established project 

management methodologies with humanitarian principles and innovative use of existing 

infrastructure, the project provides a realistic framework that may support future emergency 

planning, disaster recovery, and sustainable community resilience. 
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