


This essay will outline and define what accountability is, why it is important and how it is measured and used in the police force. The essay will then go on to discuss the definition of best value and value for money. The key principles of these will then be touched up and examples of best value and value for money in the police force will then be discussed to determine the impact they have on the service. The discussion will also bring in ideas surrounding collaborations, partnerships and multi-agency working. Using the examples given, recommendations will then be made on how best value principles could be improved in the police force. 
According to the National Audit Office (no date) Accountability is the duty of an organisation or person to show how well they have met their responsibilities. The standard to which these responsibilities are carried out may determine the outcome or performance of such an organisation. Such an obligation may come from law, regulation or contract. According to one of the principles of public life, holders of public office are accountable for the decisions they make and any actions they carry out. As part of this they must also accept that they may be scrutinised against. Within the public sector there are many ways in which accountability can be measured, however a reoccurring principle requires managers responsible for public assets to ensure that there is regularity, propriety and value for money. Regularity ensures that public money and other available resources are used appropriately and for the purpose in which they are given. It also helps to reassure the funders whether this be the Government, Parliament or taxpayers that the money and resources received from them are being used to improve the organisation or make it more productive. 
Propriety focuses on how money is spent and whether it follows the guidelines in which public business should be carried out. It differs from regularity because it looks at the standards of conduct, behaviour and corporate governance. Whereas, propriety is only concerned with compliance in such authorities. Lastly is value for money, this ensures that the resource’s given is used in the best way possible to achieve the organisations goals or outcomes. However, it does not mean that finding the cheapest options is always the best way to do this. According to Walker (2007) It is fundamentally important that the police should be held to account for all their actions. This includes both what the police do and how they perform. According to walker there are two main types of accountability. First there is agency-level accountability. This looks at the performance of the organisation regarding how they control and reduce crime and how good of a service they provide to the communities they serve. Individual-level accountability focuses on the conduct of police officers therefore it will look at how well they do their jobs, in relation to the law and how they interact and treat citizens. 
According to Mawby and Wright (2005) the way in which the current 43 police forces in England and Wales are held accountable is through a system called the tripartite system. This was created after the 1964 Police Act and is the basis of all police governance. The tripartite system is in place to share the responsibility between the Home Office, the local police authority and the chief constable of the force. The police force is also held accountable through different pieces of legislation. For example, the Police and Criminal Evidence Act. This is in place to ensure that suspects in police custody can seek legal representation and that the police have followed the correct procedures. Her Majesty’s Inspectorate of Constabulary also play a very important role in their accountability. The role of these inspectors is to carry out investigations and report back to the Home Secretary on the efficiency and the effectiveness of each police force. This ensures that police standards are met and maintained, and that good practice is encouraged, and overall performance of the organisation is improved. 
According to Bryant and Bryant (2018) each police force now has a police and crime commissioner who are responsible for holding chief officers to account and funding the force from a precept. They also state that the introduction of these have made the force more productive and transparent. However, there are still questions as to whether the introduction of this new system could undermine police independence and lead to political conflict. Morse (2014) states the new framework introduced as part of this is an improvement on the one previous to it however, it is still not up to standard and this creates gaps in the system that can potentially undermine the accountability both to the Home Office and the public. Therefore, more needs to be done to ensure that all parts of the framework are working properly to reduce the risks to value for money. The main points raised were the fact that these gaps in the framework could limit the public’s capability to hold higher ranking police officers to account. The report also found that having six commissioners share a chief financial officer with their force could lead to potential conflict of interest. However, Elected commissioners are better at holding police forces accountable and driving value for money.  
Best value or value of money is also very important in the police as they need to ensure they’re spending appropriately, especially in times of austerity and budget cuts. According to the UK Government (2015) the police and other public sector authorities have a duty of best value. This means that they must manage their spending wisely so that the organisation is making continuous improvements and meeting the demands of the society, whilst also taking into consideration the cost of doing so and how to do so efficiently and effectively. Therefore, they need to take into consideration the overall value, including economic, environmental and social value. According to Leigh, Mundy and Tuffin (1999) Best value ensures that the forces deliver a service that is of a high standard. It covers both cost and quality and by the most effective, economic and efficient means available. Local authorities usually set these standards for all the services they are responsible for. Best value allows the public to determine the standard of services they can expect to receive. In the following paragraph will be an overview of how the police crime commissioner for Gwent managed their budget and raised the precept in order to meet the demands of the public. 
According Cuthbert (no date) the main concern for the public living in Gwent is the lack of police officers on the street. As a result, the precept was increased at 3.99% and this allowed Gwent Police to recruit 160 officers between 2017 and 18 and helped them achieve a balanced budget. By managing their budget appropriately, the force was able to invest in areas such as cybercrime, mental health and people who are most vulnerable in society. This has led to increased public confidence in Gwent police and the force has even been rated the most improved service in England and Wales by the inspectorate. He also goes on to talk about how austerity is affecting both the force and the residents living in Gwent. For this reason, the precept on residential houses in Gwent have raised to 4.37% in 2018/19. This extra funding will then be used to maintain the staffing levels and maintain sustainability. By raising the precept, the commissioner will then be in a better position to deliver his police and crime priorities. Also outlined on this report is the cost of delivering these priorities. Statistics that show Gwent police forces’ value for money can be found at HMICFRS (2017). A spending review on tackling crime can also be found at GOV (2019). 
According to the HMIC (2015) Gwent Police has made good progress over the years as it is able to demonstrate how it will have a secure financial position for the short and long term. The report states that Gwent’s use of collaboration with other Welsh forces and local partners is a very effective way to get best value for money. This is because they can share their officers, resources and equipment, thus costing them less money in the long run and allowing them to spend their budget elsewhere. HMICFRS (2019) carried out a peel assessment on Warwickshire police in 2018 and found that when they were sharing services with West Mercia Police e.g. crime investigations and business support services etc, their performance was fairly good, however they were concerned that the termination of this alliance would mean that they would not be able to cope with the demands of the service. This shows that the use of shared services and police force collaboration can be very effective at meeting the demands of the service. Whilst also ensuring the best value for money. 
This idea is again supported by another peel assessment carried out by the HMICFRS (2019). In the report on Essex police they clearly state that working with partners is crucial when dealing with demand. Essex police work very closely with Kent police and they have a very good track record. This collaboration is part of a seven-force strategic alliance and it’s aim is to improve efficiency and promote financial savings. They also work with other organisations such as other service providers and local authorities. By having all these alliances, it ensures the public are receiving the best care possible and their demands are being met to the highest standard. In the report it also states how the force has become more innovative in the ways it uses it’s resources. For example, the force has implemented the use of drones. These are being used to assist in searches, record and take photo’s of crime scenes and even reduce the risk when carrying out firearm operations. The force has used drones on 149 different occasions, and this is said to have saved them £90,000 in costs. 
According to UK Government (2018) most of the police budget is spent on goods and services that are received from third party suppliers. However, a lot of savings can be made if police forces collaborate with one another and buy these items in a bundle. For example, Bedfordshire and three other forces managed to halve the cost of fleeces because they bought them together. If this had been done separately the cost of them would have been a lot more. South, North and West Yorkshire Police also made some savings as they worked together to reduce the price of vehicles. In total they managed to save £10,000 on each vehicle since 2016 which is a dramatic reduction in costs. It is very important that all the police forces throughout England and Wales find more ways of saving money because it shows the taxpayers that their money is not being wasted. Although these numbers show a huge improvement, they need to continue working hard to ensure the taxpayers are getting their value for money. Further uniform and equipment procurement costs can be found online at Police. UK (no date). 
According to UK Government (2017) Home Office believes that the key to improving efficiency and productivity in the force is by making the best use of the money they have. In theory this means that they should always be thinking of smarter ways to save money. According to this report the Home Office in conjunction with police forces, have found savings worth up to £100 million. One of these money saving ideas implements the use of mobile phones or tablets. By giving these to officers on the front line “bobbies on the beat” they can access the information they need on the fly, rather than doing it back at the station or radioing a colleague. In some areas this idea has already been implemented but if all forces were to do this then it would have the potential to free up thousands of officers and greatly improve the workforces productivity. 
The use of informants has also been questioned in recent years. According to Weaver (2017) paying informants can be very cost effective, if done correctly. Cases that involve murder, terrorism or any other types of serious crime can be very hard to solve. Not to mention how much it would cost to survey these people to get information relating to the case. Therefore, many officers believe that paying informants for this critical information would save time and get the case solved as quickly as possible. Figures in the report suggest that almost £20 million has been paid to informants over the last few years. However, it’s said to be worth the cost in some situations because gathering this information alone can be tricky. 
There are many ways best value can be promoted in the police service for example, multi-agency working. This allows people who possess different skills, knowledge and experience to work and support one another to help tackle crime. By collaborating more, it also creates better relationships and encourages communication, which in turn will help to increase productivity and create a better service for the public, who are the primary stakeholders in the public services. Another recommendation that may prove to be helpful. Is the use of forums. Higher ranking officers should encourage their members of staff to think of new innovative ways in which they can get best value for money and increase productivity in the workforce. Private forums should be created so that members of the police force can post their ideas and comments about this topic on there. By doing so the workforce will benefit from the input of it’s employees and will also encourage others to think of new ideas. These ideas can be discussed on the forum and everyone can post their views or any concerns they may have with the proposed ideas. By doing so it should then promote new ways of thinking and help find new ways of finding best value and increasing productivity in the service. Thus, making the service more efficient and effective. 
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