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1 Executive Summary

The purpose of this report is to analyse a few learning styles questionnaires to find out what the researcher can find out about them self. It investigates the advantages of PDPs, SWOTSs and Go Mad frameworks and how they can benefit an individual in discovering new things about themselves. 
The conclusion that the researcher produced is that there are many ways to find out more about a person’s personal development, and also how weaknesses and threats can be turned into opportunities and eventually become a strength.
What the researcher also found was how wide the recruitment process is, and that every part of the process holds key information that helps during the selection process. 
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2 Introduction

This report will be looking at professional career development. This course helps an individual to increase confidence skills and make them more suitable candidates for job positions. It helps understand the importance of knowledge and skills in employment.
The researcher has taken part in two learning style questionnaires VARK AND Honey and Mumford, to understand what strengths and weaknesses the researcher currently has, and created a personal PDP, SWOT, and Go mad, all of which helped to tailor solutions to possible threats. All of this will be taken into consideration to be able to finally reach the goal that the researcher has (Go Mad Thinking, 2018). 
The second part of the report investigates all the different parts of the process that John Lewis go through when recruiting for a store manager. Some of the points discussed are, job description, roles and responsibilities and job advertisement (PROSPECTS, 2018). 





















3 Findings

To help me conduct my research, I chose to use two different learning style questionnaires. The two that I chose to use are Honey and Mumford and VARK. 

3.1 Honey and Mumford
As Morgan (2017) states, the Honey and Mumford learning style was created by Honey and Mumford in 1992. It is a learning style that suggests that every individual learns differently. They discovered four different types of preferences. The first is ‘activists’, who are known to learn by immediate response, and do not usually take time out to think before taking an action. The second is ‘reflectors.’ These types of learners will think and analyse the situation before taking action, and like to listen to multiple views before deciding on their own. The third is ‘preference is theorists who are very logical in everything they do, and like to sort things out in specific ways. The last one is ‘pragmatists’ who have very close characteristics to activists, but like to try out previous ideas. They like to be experimental and like to try out something new. Morgan states that this learning style is closely connected to Kolb. 

3.1.1 Kolb
According to Simply Psychology (2017), the Kolb model was created by David Kolb in 1984. It is a learning cycle that has four compartments. The first is concrete experience’ which is referring to the situation that took place. The second is reflective observation’, which is the part where you review and reflect on what you experienced. The third part is abstract conceptualisation’. This is where you would draw up a conclusion of what happened, and learn from the experience. The last aspect of the model is ‘active experimentation’. This is where you would now make a plan and try out new ideas based on what you learnt. 
 
Upon completing the Honey and Mumford learning style I have discovered that I have a pragmatist learning preference. After understanding what Morgan (2017) explained about pragmatists, this test has shown a true reflection to myself. I concentrate well through practical issue and activities, and I like to come up with action plans that have a realistic outcome. The results to this questionnaire are available on the appendices. 

3.1.2 VARK
As stated by Flemming (2018)  on the original VARK website, VARK (2018), this model helps an individual to find out about what kind of learner they are. It was originally designed and created by Neil Flemming in 1987. It is made up of 16 questions that can be filled out either online or on paper. 
VARK stands for ‘visual’ , which is a learning preference where individuals usually like to use pen and paper to write down information. They find it easier to use graphical information such as mind maps, graphs, logos, charts and diagrams. 
‘Auditory’ is a type of learning style that indicates that the individual likes to learn through listening to information being relayed to them. A person with this preference will also prefer to talk about the information. 
‘Read/write’ is the next part of VARK. This learning preference involves the use of books, diaries and dictionaries, and prefer to learn through text and what others say about the certain topic. 
‘Kinaesthetic’ preference is the last aspect of VARK. These types of learners learn best through practical sessions, and using something solid that they can grab onto. These learners are also known to learn through reality, for example, relaying back to the individual’s personal experience. 
I chose to use this learning style as it helps me get a better understanding about how I learn best. It also gives me a direction to follow so that I can continue with suggested routes that can help me learn more effectively. From carrying out this research and answering all the questions to the best of my knowledge, I found that I am a kinaesthetic learner. Based on the background of VARK , according to what Flemming (2018) mentioned, it resembles my personality very well as I find myself a practical person, and enjoy researching through activities as opposed to just listening, which turned out to be the lease scored learning preference in the questionnaire results. 

3.1.3 Go Mad
As explained by Go Mad Thinking (2018), the Go Mad framework is a type of tool that was created in 1997 by Andy Gilbert. It is used by individuals and by companies. It helps with problem solving, reaching goals and with general improvements. According to Gilbert (2018) in Go Mad Thinking (2018), there are seven principles to this framework that link together to provide suitable and effective results. There are; 
‘Reason why’. This is the part where the individual discovers what it is they want and reasons why they wanted.  The second aspect is ‘defining the goal’. This relates to looking into exactly what is wanted as the result. The third part is ‘self-belief’ which simply means having belief in themselves. The fourth sector is the ‘possibilities/prioritising. The whole point of this section is to get the individual thinking about the requirements for the goal, and look at what aspects/methods need priority. The fifth point is ‘involving others’. This is where the individual will consider al the people that can help achieve this goal. They can be family/ friends or colleagues.The sixth aspect is  ‘personal responsibility’. This involves decision making and taking out sufficient time to complete tasks. The last point is ‘taking action and measuring results’. This point will only be effective if the other six points have been looked into properly. To ensure the right steps will follow. 
In order to help me work out a sufficient plan to achieve my goal I have created my own personal Go Mad Framework. My goal is to be able to get a degree and then look to open up a business in the future. 

Completing this framework has enabled me to work out areas that need extra attention to that will help me to get a degree, such as asking for support, to plan time effectively to ensure I stay on track with all my work. It has also helped me to consider the people that can help me achieve my goal. 
3.1.4 Skills audit
As explained by Cognology (2017), a skills audit is an important piece of relevant information that helps work out how effectively a goal can be met and determines the skills and knowledge that are required to do this. I have used this process to help me find these specific criteria and work out ways to develop them. I have stated some of my findings in the Personal Development Plan and SWOT table. 
3.2 SWOT
To help me obtain my goal that I have set out in my Go Mad framework, I have used the SWOT analysis to help me. According to Marketingteaching.com (2018), this is an effective tool created in 2003 by Panagiotou. It helps kick start the process of planning by working through any identified issues and finding ways to work around them or eliminate them where possible. SWOT is an abbreviation for strengths, weaknesses, opportunities and threats. The strengths and weaknesses are known as the internal factor and the opportunities and threats are known as the external ones. The idea of this analysis is to work out what the individual’s strengths and weaknesses are and then looking at ways to convert the weaknesses into strengths. Opportunities are then created using any identified threats. 
On completion of the SWOT table I now have a clear idea on my strengths and weaknesses and also found some threats that could be a block towards my achievement of my goal to graduate. Having  a son means I have to take out time for him so that I can spend some family time with him. I also have school run duties and so arranging someone to look after him will help me manage my time more effectively. Being creative and having good IT skills is a good strength I have, as I can use these to build on my presentation and essay writing skills.
STRENGTHS	Friendly	Self-motivated	Time management	IT skills	Good organisational skills	Setting priorities	Creative	Work well as a team and independently 	WEAKNESSES	Presenting skills	Reading skills	Essay writing	Critical thinking skills 
OPPORTUNITIES	Set out a timetable for working, so that I can make a specific time for completing assignments.	Arrange family members to look after my son once or twice a week so I have more time to concentrate on my own.	Practice presenting in front of family and friends so that I can build my confidence to perform in front of others. 	Reading books online or taking out books from my local library will help to develop my reading ability, so I can read more fluently and start to enjoy what I read more. I use my phone a lot, so downloading e-books to read on the go will be another way to make out more time to read. 	Doing practice essay writing work and having my lecturer giving me feedback on it will be a way to increase my essay writing skills which will then help me be a lot more creative in my writing. 	THREATS	Work commitments	Family commitments- looking after my son when wife is at university and work




 3.2.1 SMART goal
According to Project Smart (2018), setting a SMART goal ia great way to become successful in achieving your goal. SMART stands for specific, measurable, achievable, realistic and time bound. Being specific ensures that the goal is defined well. Measurable refers to knowing when the goal will be achieved. Achievable is understanding whether it is possible and how. Realistic refers to the resources, time and knowledge needed for the goal, and time bound is understanding how much time you have to achieve the goal. 
My personal goal is to finally graduate and then look towards starting my own business in the future. I was unable to complete my education so the ‘Skills for the Workplace’ course will finally give me the opportunity to get back into education and obtain a degree. I feel this course will provide all the training and guidance that is required to achieve this. I would like to improve my IT skills, presentation skills and organisational skills. After completing the three years  of this course, I will finally be able to wear the black robe and hold a degree in my hand. Through this course I will obtain key knowledge and skills required for working effectively. 
3.2.2 Personal Development Plan (PDP)
The University of Bath (2018) explains that a PDP is a way to reflect on an individual’s experience, what they have achieved and their learning. It helps to improve their personal, career and education. It is also a method used to record the findings. The purpose of this plan is to increase a person’s self-awareness, recognise what skills and knowledge one 
already has and those that can be enhanced. Keeping the ultimate goal in mind, it opens a path to help achieve that with the requirements that come with it. 
Skill/ behaviour	Action needed	Resources needed	Date(s) for action	Date for reviews	Aspirational goal
To be able to increase confidence in Presenting	Practicing and watching some presentation videos	Online library	Rehearsing and reading on a Wednesday and Thursday evening	Complete presentation in front of friends on Wednesday 	Increasing confidence
To increase my reading skill	Reading text books, articles, newspapers, increase vocabulary	Newspapers, books	Read some particular books	Read in front of my wife on a Tuesday evening	Reading fluently and enjoying what I read.
To improve on my essay writing	Brush up on basic principle of essay writing, spelling and grammer	Library, online	Writing essays once a week	Mark my essays at the end of the week against essay requirements	Improve writing skills/ sentence structures
To identify critical thinking techniques	Research ways of improving this skill and seek opportunities for training    	Online, books	Research at least twice a week, ask around for any information regarding training opportunities	At the end of every week, consider what improvements that may have been made or skills achieved. 	To be able to make decisions quickly and solve problems effectively



Upon the completion of this table, it has really helped gain a better understanding of my weaknesses and how I can change them so they benefit me. The weaknesses that I found from my SWOT are the ones that I have been looking into. One of my weaknesses were presentation skills which involved presenting a given topic I front of an audience. I always felt very uncomfortable doing this due to lack of confidence. However, through the course, I have done more than one group presentation and I found that I was not as scared as I believed myself to be. The research that needed to be done improved my IT skills as the need for several research techniques were displayed as well as producing a power point presentation. Through using IT during this process, it has helped me to improve on my reading skills as I had to go through a lot of different website and analyse what information was important for my presentation. Positive feedback regarding this was given which has increased my confidence level. According to University of Bath (2018), now that I can see what I need to be doing to improve myself, I feel a lot more confident in my studying. With the understanding of how I learn best, I will be able to improve my skills which will increase my chances of getting a good job. Through the positive body language feedback I received, it was pointed out to me that I was portraying good and approachable body language. This is classed as my ‘personal brand’. 
As stated by CareerMetis.com (2017), personal branding helps to get the audience engaged as they will be more comfortable around the person presenting. It also helps to build a good connection between different field of work. 

3.2.3 Joharis Window consists of the key information that the individual knows but does not want others to know. The last box is the ‘unknown area’ which
As Business Balls (2017) informs, the Joharis Window was created in 1955 by professor Joseph Luft and Harry Ingham. It is a tool that helps to develop self-awareness. It also helps to maintain understandings with other people. This tool consists of four sections. The first part is called the ‘open area’, which is a description of the individual. This includes information such as knowledge, skills, experience, behaviour and feelings. The second box is known as the ‘blind area’. This is the information that others may know about the individual, which the person them self is unaware of. The third part is the ‘hidden area’. This section is about the information that neither the individual or anyone else is aware of yet. 







Thinking about what the Joharis Window portrays, I have found that what I presumed to be a weakness of mine, turned out to be something that I am quite good at. The key skill that I am referring to is my presentation skills. It is after I did the group presentations that my lecturer pointed all my strengths in this particular field. 
According to Career Wise recruitment (2018), presentation skills are a very important factor in business. The ability to portray vital information clearly is a key requirement. There are many ways to ensure effective presenting. Some of the ways to do this is by researching on the subject being presented. This ensures no stopping in between speeches and helps the conversation flow. To speak clearly and present efficiently ensures the audience remains connected. Another important requirement is to ‘be yourself’. Using positive body language is a way of portraying an individual’s personality which helps keep audience engaged. 






3.2.4 Gibbs Cycle of reflection
Reflecting on what Mind Tools (2018) states about the Gibbs Cycle,  reflecting on an experience is a very important process as it helps gain an understanding on how something could be improved next time round. The Gibbs Cycle of reflection is a useful method created in 1988 by professor Graham Gibbs.                                                                                                         


Continuing what Mind Tools (2018) have stated, the model works around five steps. The first is ‘description’. This looks at what had happened. So, considering things like why it has happened, what was done about it, was anyone else there and what the result was. The second step is regarding ‘feelings’. This refers to understanding the emotions the individual went through during the situation. The third part of the cycle is about ‘evaluation’. This part of the process discussed the approaches that took place and what didn’t happen. It looks at the positives and negatives. Step four is the ‘conclusion’. After making an evaluation on what had happened, now is the time to plan out conclusions about it. This would include discussing how the situation could have been more positive, and how it would be dealt with if the situation was to arise again. The fifth part of the process is about ‘action’. This is all about the conclusions that were drawn and now the actions that now need to be taken if it was to happen again. 
Writing@CSU (2018), mentions that reflecting on work or previous experience is a way of helping to transform what has been done. It helps by examining and understanding what happened and to work out what can be done next time. 
After reflecting on what I found out from carrying out the learning styles, and also creating a personal development plan, SWOT and Go Mad for myself, I have learnt a lot about all my strengths and weaknesses as well as looking at ways of turning the threats I discovered into possible opportunities. I even found out how wrong I was about a weakens I thought I had, which turned out to be a strength of mine. 
If I was to carry out this experience again, what I would probably do differently is try doing alternative learning styles so that I can find out other possible strengths that I possess but maybe unaware of. 


3.3 PART 2
John Lewis are advertising a job post for a management post for one of their stores. This part of the report is going to discussing all the relevant pieces of information and aspects of a recruitment process, looking into the requirements that are expected from a possible candidate. 
3.3.1 Job description
According to Targetjobs (2018), the role of a retail store manager is to ensure the store is running smoothly and efficiently. They will have direct contact with customers on a regular basis. It is the manager’s responsibility to make sure all the store staff are maintaining a high level of customer service always. They will also be responsible for keeping an eye on the financial aspect as well. 
 Responsibilities 
As stated by PROSPECTS (2018), the main responsibilities that a manager holds is to try and increase the rate of sales and keep it consistent, manage levels of stock and make decisions where needed, use IT for sales figure collections, analysing data, resolving issues between staff, ensuring health and safety standards are always met, responding to complaints and promoting the company where possible. 
3.3.2 Personnel specification 
According to REED (2017), this part of the recruitment process allows the organisation to portray the exact requirements for the job role. The main points that are looked at are skills, experience and qualifications. 
As explained by Linkedin JOBS (2018), some of the main skills and experiences needed for a management post are, strong Microsoft Office skills, practical knowledge of analysing data and customer analytics, previous experience in managing customer strategies, good problem solving and interpersonal skills, knowledge in consumer research, understanding of Data Protection Act and at least two years’ experience in sales or management. 
As PROSPECT (2018), goes on to state that good leadership skills, knowledge of pre-planning and working under pressure successfully is also necessary. Also explained, is that the required qualifications for this post is, a HND or a degree in either accounting and finance, marketing, retail management or business studies.  
3.3.3 Application process
According to John Lewis Partnership (2016), the initial step to the process is the online application. This is where many different aspects will be used to identify the correct candidate for the role. It ensures to make sure that the person holds the values that John Lewis holds. Verbal tests will also be undertaken to see how good the candidate is at solving problems and analysing. They will then be tested on leadership and management skills. If candidate is successful in the above criteria, they will be presented with multiple questionnaires where the candidate will be given the opportunity to voice their personality and why they feel they fit the job criteria. Video interviews will then be conducted, followed by an invitation to attend the assessment centre. This is where the candidate will have a face to face interview where additional assessment methods will be undertaken. If all goes well, the candidate will be offered the job. 

Assessment methods
As stated by CEB (2018), candidates will go through many different assessments which will either be as groups or individually. There can be aptitude tests which look for accuracy, problem solving skills and efficiency.  Other tests are for personality and behaviour. There may also be a skills and knowledge test as well as development and performance. 
3.3.4 Job advertisement
As explained by Monster for Employers (2018), job advertisement needs to be formatted in a way that grabs the attention of potential candidates. The required information that needs to be on an ad are;
-Title of the job
-Small introduction explaining about the company
-Job responsibilities
-Personnel specification
-Rewards and benefits such as flexible working hours 
-Job location
-Salary
-What will happen next. 
3.4 Interview 
 According to Glassdoor (2018), preparing well for an interview can increase the chances of approval for a candidate. It is a good idea to be well prepared, practicing answering questions with a friend or family member or on their own. One of the best ways of preparation is to go through practice questions that genuinely come up in an interview. Some of these are;
-What are your strengths and weaknesses?
-Why did you apply for this job?  
-Tell me about a situation where you portrayed problem solving skills
-Describe yourself
-Where do you see yourself in five years tim




4 Conclusion 

To conclude, the different methods that the researcher chose to use to learn more about them self has opened up a window of opportunities that can now be applicable to the researcher to help achieve the goal of obtaining a degree. 
Creating a personal development plan has given the researcher a wider view of all the different aspects in life that were once considered as weaknesses, but can now be changed into opportunities and converted into strengths (University of Bath, 2018). 
During the second part of the report the researcher looked into the recruitment process that John Lewis apply to recruit a new member of their management team. According to Monster for Employers (2018), there are many aspects to consider when advertising for a management post. Some of the key things to look for is the job description and the roles and responsibilities that candidate’s skills and knowledge must cover to be selected as a possible candidate. 
















5 Recommendations

After carrying out the research, the researcher would benefit from a few changes and adjustments where applicable. As stated by CareerMetis.com (2017), any improvements made will enhance the ‘personal branding’ which will benefit the researcher a great deal. 
The researcher had identified reading skills as an aspect of improvement. Taking out books from the local library and reading papers and magazines, will be an effective way of improving reading, as it will help the researcher to analyse information more effectively and read more fluently. 

As the researcher has now found that presentation skills are actually a strength, it would be ideal to continue presenting and finding new ways to do this, as it will help to enhance presentation skills and speak without any hesitation or shyness. 
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