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Prisons and imprisonment are used for multiple reasons.  Firstly, for the protection of the victims and the public. They are also used for a means of punishment by depriving offenders of freedom and other things that can be enjoyed by the rest of society. This is used as a deterrent which means something that is used to discourage someone from a certain act. In this case, prison is used to try and help offenders refrain from crime (Ministry of Justice, 2018). 
However, there is controversy surrounding whether prisons should be about punishment or rehabilitation. The UK Government had a plan to get prisons to be places of rehabilitation so offenders could re-join society and be good members of their community. The plan included a zero tolerance to drugs, to help prisoners with drug and alcohol addiction, gain a standard level of numeracy and literacy when inside, getting them jobs inside and when they leave to have a CV to help them get a job later in life.  However, it is believed there may be an issue in whether prisons in the UK fail to promote a rehabilitative culture (Ministry of Justice, 2021). 
Rehabilitation is used to help offenders stop committing crimes.  When looking how to do this, there is a proven evidence-based model based on Maslow's Hierarchy of Needs. It starts with being safe, decent and fair at the bottom and, once this is met, goes on to a rehabilitative culture, then addressing drug and alcohol use, addressing attitudes and thinking and last of all resettlement (Crime and Justice, 2018).
The aspect this research will be focusing on is rehabilitative culture. Research shows that there are multiple elements that are an important part of a rehabilitative culture. A big aspect is to do with staff, and if they have hope, and encourage the prisoners to engage in rehabilitative activities, coach them to make good choices and to always look at their actions, the consequences of their actions and whether it affects others, and understand other people's options and perspectives. It also looks at whether staff use rewards when an offender has done something good and not just focus on punishment. It is also important for prisoners to speak to each other in a polite manner and show respect and show that they support each other. Another big aspect is that staff are good role models and promote lawful values and identify (Crime and Justice, 2018). 
One of the biggest aspects of this is to always generate hope, as prisons can be seen by the world as a hopeless place and the individuals who are in prisons are seen as at a crisis and unable to change. This is where staff can make a huge impact, just by speaking to the inmates and giving them some motivation. An example of what staff can say to motivate inmates is to consistently ask them what they are going to do when they get out and how can they help them make achievable and realistic goals (Her Majesty’s Prison and Probation Service, 2019). The word ‘when’ would be a beneficial word to use as it can give hope and make them realise that they will get out and have a second chance if they welcome it, instead of thinking their life revolves around prison.
Through research of UK prisons and all the aspects of a rehabilitative culture, it has been learned that one downfall is the current problem surrounding prison staff smuggling contraband, including phones, drugs and even weapons, into the prison for the prisoners. It was shown in 2020, that drugs found in prisons rose by 18% and over the last five years HM Prisons have dismissed over 40 staff for smuggling prohibited items, with 22 of these having trafficked these items “almost certainly” to the inmates. Six of these being in 2020 alone with a further 23 outside staff being excluded, together with one caution and 12 convictions (Allison et al, 2020).
The argument for prison staff being corrupt only gets stronger with more incidents being reported including a report from Boyle (2017) who stated that up to five staff in each prison are corrupt, and some workers even said they were coerced into smuggling in phones. 
These examples show that there is a need for a change within staff as this does not influence inmates in a positive way, or encourages a moral change nor does it promote a rehabilitative culture. It could also be seen as giving prisoners justification to do drugs. The government is, however, trying to change this by having more prison security and will target all types of crime in prisons including drug smuggling and violence in the prisons (Ministry of Justice, 2019). This is a major cause for concern as staff attitudes and actions are not only disrupting the rehabilitative culture, but also affecting rehabilitation as a whole and the prisoners’ physical and mental health. A survey by Her Majesty’s Inspectorate of Prisons’ 2017/18 showed 13% of male prisoners had admitted to developing a problem with illicit drugs during their time at prison and 11% admitted starting to have a problem abusing medication that was not prescribed to them (HM Prison & Probation service, 2019). 
Staff having hope and a high morale has been said to be an important factor in promoting a rehabilitative culture.  It could also be said that a good support system for prisoners is also a contributing factor to show prisoners that staff have hope. In 2014, The Ministry of Justice (2014) introduced the The Offender Rehabilitation Act, a new law to give support to prisoners as it was known that around 50,000 short term offenders were coming out of prison with no support. This new law planned to change this by giving a 12-month supervision when they were back in the community to help with rehabilitation and to help them integrate back into society without reoffending. Through research, it was shown that when this law came out, the statistics of reoffending were at an overall percentage of 25.6% (Ministry of Justice, 2014). However, the law that was set out did not have a long-term success rate as when looking further it is shown that as of 2020 the reoffending rate was over 3% higher at 29% (Ministry of Justice, 2022). This suggests that their new law did not reduce the rate of reoffending when released and needed some improvements.
Kirton et al (2015) states that within prisons within the UK, there have been multiple indications that staff morale is severely low and there have also been reductions in performance. This is backed up by an interview between Campbell (2019) and Rob Nicholson, the Chairman of Hull Prison Officers Association, who said if the pay were not so bad and if they were offered a better pension along with better security, the job would be more pleasant. However, this is not the case, and it has affected all prisons where staff hope and enthusiasm is at an all-time low. 
Training for prison staff has a huge impact on rehabilitative culture due to the influence the staff have. The Five-Minute Intervention was designed to help train and retrain prison staff to incorporate rehabilitation into everyday conversions by showing more of an interest and being compassionate towards prisoners. It had a trial run with 10 male inmates and showed positive results. These inmates expressed how they felt the officers had compassion and cared for them. This study can give an indication how prison officers act, however, it does have some limitations including the prisoners selected. It is also important to note how this may not be as legitimate as it seems where prisoners may have felt obligated to say nice things as they knew it would get back to the officers (HM Prisons and Probation service, 2017). 
There is an ongoing argument whether prisons should be a place for punishment or rehabilitation, and whether rehabilitation work and prison is the right place for this. Sir Martin Narey, the former Director General of the Prison Service has said the efforts made to rehabilitate offenders have not worked in the past and should just be scrapped. He goes on to say in a speech he made that the research to establish a link between reduced offending and rehabilitation has not thought through all the problems including mental health problems or deep-rooted problems caused by difficult childhoods (Taylor, 2019). This can lead to a certain level of uncertainty as to whether any kind of rehabilitation can work, whether it be the entirety of rehabilitation or whether it just affects the culture, as comments such as this one from a former Director General, must be quite discouraging and damaging to rehabilitative culture. 
However, the government has introduced a “Through the Gate Scheme” to help reform resettlement provision for transforming their rehabilitation agenda. This extends the rehabilitative support, so it is not only there within custody but carries on out into the community. This is a positive step to help prisoners, however, there are multiple arguments against the existing structures and processes and the way support is administered for each specific need, and how due to these factors, there is a deep risk of a penal crisis (Taylor, 2017). 
Another argument that prisons cannot be a place for rehabilitation, comes from Moore (2016), who states that prisons are not meant to be healthy places as a prisoner will be there because they are incarcerated, and prison is the form of punishment for a particular crime. With the rise in self harm and suicides reported, this shows that, for a prisoner, it is most definitely not a rehabilitative place. He concludes by saying that the problem lies within social problems and trying to legitimise social inclusion. If this were done the crime rate could lower and put a stop to crime before rehabilitation is needed and this is all done outside of the Criminal Justice System. 
In conclusion, it is obvious there are flaws within UK prisons that fail to promote a rehabilitative culture, including giving inmates a reason to carry on committing crime by smuggling contraband, staff attitudes as a whole and the communication that goes on between inmates and officers, a lack of training and people losing hope. This is in comparison to a Scandinavian prison, which has a significantly lower level of incarceration and even one of the lowest in the world. This was done by recognising that incarceration was not helping, and the reform looked deeply into decreasing sentence lengths, minimising the overcrowding faced in prisons and having a heavy emphasis on gentle social rehabilitation (Hale, 2020). 
Norway has moved on to more of an open prison system instead of a punitive system and it is shown that prisoners in Norway like to practice yoga.  The Prison Governor explains this is done to calm the inmates as it is not a place for violence and aggression. This could be a sensible solution to the problems in the UK prisons. There may be some complications as this type of Scandinavian prison, even though they have been proved to work, costs £98,000 per place each year, whereas within the UK, it would cost half the price at £40,000, and a Category A prison costing £59,000 (Kirby, 2019).
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