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1. Introduction
Problem solving and decision making  are two vital factors in people life. All people take decisions in specifics situations, stressed by different  circumstances.  When is needed to take decision in business, the specialists develop a basic guidelines process of problem solving and decision making. This help person in cause take right decisions following a number of steps which help in comprehend logic the specific situation. (McNamara, 2020)
This report aim to solve a workplace problem experience following all steps in problem solving  and decision making process. First I will identify potentials problems in my past- work experience and try to respect all steps in solve the issue. My investigation will involve problem solving  tools as: Fishbone cause-effect analysis, PESTLE analysis for collecting the data and PMI as decision making tool. I will generate some solutions and I will develop a plan for implementation. My implementation plan will be followed by a communication plan. The monitoring and evaluation of plan will be made by setting desired objectives and evaluation of these by proposing  some methods of evaluating.

2. Process of problem solving in past-work experience
Problem solving is the process of defining a problem, identify solutions, selecting  the best alternatives and implementing chosen solutions in an efficient way. ( ASQ, 2020)
Decision making is a fragment of problem solving process. Problem solving is analytical method used to find the probable solutions for a specific problem situation. Decision making follow a systematic process similar with problem solving process. It is defined as an act of  making a choice using one’s verdict between one or more options. Steps followed by a rational decision making process are: definition of problem, collecting the data, generating the options and implement the chosen options. ( Thompson, 2020)
The most used techniques  in problem solving  process are: Cause and Effect diagram, Fishbone diagram, SWOT analysis, Risk analysis, PESTLE analysis and Brainstorming. In  decision making process are used tools as: PMI ( Plus, Minus, Interesting) and ADKAR process (Awareness, Desire, Knowledge, Ability, Reinforcement), SWOT diagram, T-chart, Cost/Benefit, Pareto analysis or Decision Matrix. (Moses,2017)








    2.1 Defining the problem 
Past-work experience
I have been working in a printing factory about one year as a junior printer. My responsibilities was to print T-shirts, labelling and packing them for delivery. The process of  printing was very complex, digital tasks, good listening tasks, analytical thinking skills and a lot of training required this job, printers has a lot of years of experience and neither with many years in back of experience they cannot comprise all information about job. The company is not big, has  25-30 employees. The management in the office was very qualified, but the leaders from warehouse not. My leaders had just experience in back without qualification. They had knowledge about tasks but they did not know how to apply management in warehouse, how to dealings with stress situations, delegating responsibilities, evaluate correct the employees and best important how to communicate with us.  The management department delegate leaders in warehouse based on experience not on leadership skills. The issues meet in company was lack of communication between manager production and supervisor,  supervisor and warehouse staff and moral  issues from supervisor to us. Other issue in the company is the pollute environment, the company find hard people for warehouse because is a dirty job, the job require creative and artistic mind because the base of materials are paints and screen machines. Even the company find hard employees, they do not motivate good people. They not offer chance to grow in ranks or not offer attractive salary. 

Cause-effect analysis: Fishbone analysis
 According to Trout (2020), Fishbone analysis is cause-effect diagram which help to discover the reasons for issues, disparities or failure within a process. In other way is the process of break down the possible causes which are contributing of an effect, in successive deposits and routes.


· National minimum wage law 
· Employability   Act 
· Unsupportive methods of work 
· No qualified leaders 
· Lack of leadership skills 


· Stressed
· Undervalued

· Unhealthy
· Unfriendly 
· Unsafe
Lack of communication 
Place
Procedures 
People
Policies 





2.2 Collecting Data
PESTLE analysis is an instrument used to identify and analyse external factors as Political, Economic, Social, Technological, Legal and Environmental facing an organisation. This help organisation to find exterior forces that could influence their industry and investigate how they could straight affect the business. ( Oxford College of Marketing,2020)
	Political
	Economic
	Social 
	Technological 
	Legal
	Environmental

	Pandemic crisis and Brexit affect the company incomes. 
COVIID-19 Legal requirements.
Brexit legal requirements.
	2020 the economy in UK is in collapse because of Covid-19 and fiscal and monetary stimulus.
According with UK Parliament the rate of CPI (Consumer price index) inflation is rising. 
It grow in one month with 0,2 % . In September 2020 was 0,5%  in comparation with October 2020,  0,7%.
RPI ( Retail Price Index) 
1.3 % October 2020 > 1,1 % September 2020

Manufacturing purchasing managers index (PMI) November 2020 55.6 > October 2020 53.7
Manufacturing output grow 0,2 % from August 2020 to September 2020
In November increase the production due companies re-opening from COVID-19.
The exports increased forward of the Brexit  transition period finished. 
Employment rate is going down but slowly. 
   

	In 2020 people in UK feel stress at work. 10 % from employees are looking for new jobs because actual jobs not correspond with their needs. 
Immigration rate in UK increase rate of workforce demand. 
The demands of company products depends of social events, because of COVID-19, the events has stopped and company income has suffered losses.
The printing industry depend of lifestyle of client. This has suffered in last year. The company needed to adapt of new changes and be more creative.  
	The printing factory depend of technology. Company invest a lot in innovative machines which make work operations much safe, faster and better. The company need to maintain the machines in best function,  for this the company depends of resources, funds and  engineers. To know how to handle machines company need  to train  and hire skilled  people.
	Employability laws protect employee rights and employer’s needs.
Equality Act 2010 
Employability Act 1996 updated 2020
Health 
Data protection Act 1998 
Health and Safety Act 1974
Mental health Act 1983
	Company need to maintain a safe and health environment. This need to contribute at wellbeing life of employee.
For a secure environment of workplace, company must to implement 
ISO 45001 Health and safety management standard. 
For efficiency of employees company need to respect Mental health Act 1983 and Health and Safety Act. 1974 



2.3  Generating the solutions
I. The leaders should be more supportive with their teams.
II.  The leaders should be trained in leadership and management skills.
III.  The company should motivate staff with prizes and  job competitions.

2.4  Evaluating  the solutions 
PMI ( Plus, Minus , Interesting)
 According to Costello M. Ed. (2020), the PMI is a critical thinking and decision making  instrument. It is used to investigate an idea, notion or practise from more points of view.

	
	Plus ( + )
	  Minus ( - )
	Interesting

	I. Supportive behaviour
	+ Building trust and inspiration ;
+ People are feeling valued;
+ encourage fairness 
	· allow abuse of power ;
· accomplish goals slowly;
· high-risk ideas can destroy relationship between colleagues; 
	· High job satisfaction and high individual productivity 

	II. Trained and skilled leaders
	+ Build strong and productive teams;
+ Work professional and improve wellbeing in workplace;
+ Inspire confidence and respect.
	· Can appear conflict of no subordinating. 
· Can appear feeling of no equality.
	· Implement professional skills in the workplace: listening, critical thinking, problems solving, time-management, assertiveness, and many more knowledge. 

	III. Motivation of workforce with prizes and job competition
	+ Increase individual productivity and creativity;
+ Increase interest of employees in making performance;
+ Build individual confidence and feeling of valued;
+ Increase job satisfaction;

	· Can break  relationships.
· Can impact negatively the environment, stress, harassment and bullying situations. 
	· Employees have chance to grow in ranks and feel valued. 



[bookmark: _Hlk58684664]2.5 Developing a plan  for implementing the solutions 
	Actions 
	Responsibles
	Priority
	Start date 
	End date

	Implementing the supportive behaviour 
	Supervisor and team leaders 
	       I 
	01.01.2021
	01.01.2023

	Encourage the leaders to obtain leadership qualifications 
	Production manager and supervisor
	       II
	01.01.2021
	01.01.2023

	Offer prizes and job competition
	 All employees 
	       III
	01.01.2021
	01.01.2023











[bookmark: _Hlk58684694]2.6  Communicating  the plan with stakeholders 
	Stakeholder 
	Message
	Frequency
	Format/channel 
	Feedback

	Supervisor 
	Offer support to all employees 
	Daily 
	Face to face
	Meeting evaluation for feedback


	Supervisor and production manager
	Obtain Qualification level 3 
	One year 
	Fate to face 
	One-one interview in the end of course

	All employees 
	Chance to grow in rank by jobs competition 
	When it needed 
	Face to face 
	Survey at the end of the year







[bookmark: _Hlk58684717]2.7 Monitoring and evaluate the  implementation of the plan 
In the end of 2 years implementation plan, I am expecting following objectives to be accomplished: 
1. Supervisor changed in behaviour and  qualified in Leadership skills level 3.
2. Good communication between leaders and employees.
3. A friendly and health work environment.
4. Level of stress in company to be low. 
5. Good performance in workplace and confidents employees.
6. Satisfied employees.

Monitoring the implementation plan will be taken via monthly reports and brainstorming.  Evaluation of employees performance will be taken via Employment performance Forms, Interviews, Annual Reports and Surveys. 




3. Conclusion
This report help to understand the process of problem solving and decision making. Identifying a problem involve critical thinking skills, the process of solving of problem  comprise different methods of research and decision making tools as PESTLE analysis, SWOT analysis or PMI analysis. This process can be taken by an investigation not by intuition. This process is used in management practice. From my learning experience, I think that without qualification is hard to apply correct the problem solving process in workplace. I am confident that  I am able to apply this process in my future career and make this a success. This process will help me  to be more confident in decisions and make me solve solid issues developing the solutions and interpret this, form more than one point of views.
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Appendix 

Task 1
New Look baby and toddler  clothing line 
1.Problem definition :  Because of high demand in baby and toddler clothing and because  in some areas doesn’t exist kids and baby clothing stores. Areas such  Woolwich Arsenal or Plumstead where I live.
2.Data collection : Me as a mom of an toddler, and  a New Look loyal customer I noticed that this company not have baby and toddler clothing line. My recommendation for New Look company is to open a new baby and toddler clothing line. 
3.Cause analysis: I recommend to open this line to solve the moms demands in baby and toddler purchases at good prices and good quality. New Look is a famous company and this clothing line will be very profitable. I think the best customers are moms always desperate to  buy new things for little ones.   The babies are priority in every parent life. The customers target can be all people which have babies in families or want to buy a gift for a new mom or for a toddler party. 
4. Implementation – How ?
I will contact Management department in New Look company and I will propose my plan about open a baby and toddler clothing line in Woolwich Arsenal area. If they are agree, I will try to ask about their technological process of kids clothing line to see if we can do the same for baby and toddler line and make  an financial plan. 
5. Evaluation of effects
For evaluation of effects I will propose to  do just a few items of baby clothes and introduce them in store. If the items are purchased I will propose to introduce gradually a new model of clothing.
6. Standardisation
7. Evaluation of process 
The evaluation of the process will be do it after a certain period of time as one year. After this period the financial department will evaluate the profit of this line. They will decide to keep alive this line, to invest more in it or to close it.
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Role Play task:
                         Loredana Ciurean - Management consultant 
                          Alina Leoca - Unsatisfied employee 

· [bookmark: _Hlk58353364]Hello, Alina what can I help you ?
· Hi. I have issues with my job. I want to leave this job because, the company doesn’t give me the  possibility to grow in rank and give me the chance to express my own ideas. I have been in this company for 2 years and I  feel unuseful and undervalued. I want to have chance to change my position and become team leader or assistant manager  to develop my skills and make performance.
· Ok Alina, I will help you to understand the problem. I will do a research-informed analyse and I will coming with a solution soon.  I need to take  your employment records and analysing financial the company. To see how can I help you!
· Ok 




























1. Problem identification 
Cause and effect analysis of the complex problem · Longest hours in U.E 
· Employability laws 

Unfriendly
No work-life balance
Unhealthy 

envi

Unsupportive culture
Lack of innovation 
The same Routine tasks 

         Undervalued 
              Stressed 
Unhappy 
u
un

Job dissatisfaction 
People
Procedures
Place
Policies 





· [bookmark: _Hlk58353386]I did my cause and effect analysis on major problem and I identify that job dissatisfaction is cause by unfriendly and unhealthy place ,  unsupportive culture, lack of innovation,  the routines tasks and employability laws. People complain stress and no work-life balance making their jobs, employability laws give workforce freedom  to choose theirs desired jobs  and respect their needs.









2. Collecting  Data
According to PESTLE analyse of major problem and your issues.



[bookmark: _Hlk58353409]
· According with my research on PESLE analysis I realise that people are in continuous looking for a wellbeing life , the external factors as legal, political, technical, economic, social and environment factors came in help of employability and understand employees needs. Laws protects people rights, technology help them to find betters jobs. Social, economic and environmental studies identify  individual needs and issues and in final  all industries and employability depends of political factors. Workforce and companies need to adapt in time of a crisis: as pandemic or Brexit issue.
So, after my research I  propose following solutions:
          Generating and choosing  solutions
1.  The management team to be more supportive with staff; 
2.  The management team needed listen staff problems more often and make a better workplace to work in, implementing workplace wellbeing programs.
3. The company need offer  the alternative to swich tasks  between employees when they needed it.
4. The company environment be more friendly and show empathy .
5.  The company  motivates staff with prizes and premiums and offer chance to grow  in ranks and work in teams. 
6. The company propose afterwork activities to secure relationships between employees and leaders.
7. The company will try to respect the Bank Holidays, Pay Holidays and overtime work,  and give staff  chance to choose if they want to work or no overtime.




· I will propose to management department next implementation plan:



Implementation

	Actions
	Responsible
	Priority
	Start date 
	End date 
	Notes 

	Offer support 
	Managers and leaders 
	I
	10/12/2020
	10/12/2021
	

	Implementing wellbeing programs
	Managers 
	IV
	10/03/2021
	10/04/202
	

	Swich tasks between employees 
	Warehouse staff 
	VII
	10/12/2020
	10/12/2021
	

	Show empathy and friendship 
	Managers and leaders 
	II
	10/12/2020
	10/12/2021
	

	0ffer prizes and premiums 
	All  staff
	V
	10/12/2020
	10/12/2021
	

	After work activities 
	All staff
	VI
	-
	-
	

	Respect all bank holidays, respect all employees 
	All staff 
	III
	10/12/2020
	10/12/2021
	



 

[bookmark: _Hlk58353428]Are you happy with this explanations?
· Yes. It will be great if company will try to respect our neds better. Thank for your time!
· So I hope my investigation it was in your help! See you in few weeks to see  if you are happy with your job and with new changes! Thank you for coming to me! 

Because of Brexit and pandemic crisis, the industries are affected and economy is fragile. The rate of employment is declining.
The workforce needed to be more flexible and more adaptable as before. 
According to Chapman, B.( 2020) in ‘The Independent’  British workers have the longest hours in the UK. Average full-time week in UK has shortened by 18 minutes over past decade.


Economic, Britain confront a workforce ‘’crisis’’. 
1 in 4  are actively  looking for a new job .
10 % people are unhappy at work.


According to Chapman,B (2020), people felt stressed about work. A lot of workers are affected in sleep patterns,  others complain about feeling that  are always on duty and can not swich off from their job. Majority are looking for a better work life.  In General more women's are  much stressed at work as men's , and in comparison of age the younger staff  is more stressed as older staff. More people complain that are undervalued and are discriminated at jobs.


Technology gives workforce the ability to find desired jobs more easy. The offers list is more attracted and bigger.
But a weak point is that automatization and innovation in technology can affect the rate of employment. The  technology can replace the staff.


The Employment Act 1996 protects rights of employees, maternity and paternity leave, minimum age, holiday pay and sick pay. The Equality Act 2020 protects people from discrimination.
These laws provide security of employment and give to workforce the rights to choose desired jobs suitable for theirs needs.


A stressed job can affect quality of life of employee and the health of his mind.
Health and safety at work, Act 1974 
Health and Safety ( Consultation with employees)  Regulations 1996, employers must to consult theirs employees on health an safety matters. 
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Task 2   1.           -   Elevator;        -   small size materials;    -   -   Truck line;        -   small containers;   -   Semi live skid;      - larger cartoon;    -                             -   Multi - story building;        -   transport;         -   packing operation 1 st   floor;   -                          -   sort of items;       -   sorting operation 2 nd   floor;   -                       -   packing operation      -   packages ready for delivery 3th floor;   -   -   Movement o peration;   -               2.   Because of previous fishbone analysis  I recommend to change the building and get a bigger  space. All operations to be made on the same floor.   

Movement of  packages   

Machines   

Materials  

People   

Environment   

Methods   

Measurements   
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