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Executive Summary
This strategic management report is prepared for Torbay Pharmaceuticals. This company produces medicines and offers it in market. This strategic management report encompasses the strategy that could lead to establishment of the manufacturing unit.  The strategic analysis is done to analyze both external and internal business environment of the company which assist in identifying the factors which can affect or support the implementation of strategy. 
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Introduction
The strategy management is defined as formulation and implementation of the major goals and steps which are taken by management of the company; it should be based on consideration of resources and assessment of internal and external environments under which the organization is competing. 
It involves the specification of objectives of the organization, developed policies and the plans designed with the aim of achieving these objectives. Strategic Management is not static in nature. The process of strategic management is continuously and it changes as the organizational goals and objectives change. In strategic management small business are more engaged. For strategic management organizational goals are set up as it only through the goal setting that strategic decisions are made to achieve the sales target and high revenue.  
The benefits of strategic management are as follows - 
1- Board responsibility gets discharged 
The organizations adopt strategy management because it discharges the responsibility of the Board of directors. 
2- An objective assessment is forced
A discipline is provided by strategic management which enables the board and senior management to take the step back from day to day business to think about the future of business. 
3- Enables measurement of progress
This process of strategic management forces the organization to set the objectives and the measures of success.
4- Provides organizational perspective 
Organizational perspective is taken by strategic management to look after the components and interrelationships between these components to develop the strategy which will be optimal for the whole organization. 
Strategic management has three important phases which are- strategic analysis, i.e. analysis of external or internal business environment of the organization; strategy development, is developing a strategy for the organization; strategy implementation, is all about implementing the developed strategy to attain the strategic objectives. The strategic objective of the company is related with the establishment of its new manufacturing unit at Paignton. 
Findings and Analysis
Strategic Analysis
This section of report includes the strategic analysis of Torbay Pharmaceuticals. The business environment in which company is carrying out its business activities is analyzed to assess the factors which could affect company`s strategic decision of establishing new manufacturing unit (Scherer, 2010).
PESTLE Analysis
Political
For last few years, a huge number of pharmaceutical companies are going through an extreme political inquiry and inspection all over the world. Initially, in few countries like UK, the drug producing companies were in the easy-going phase, like, charging as they like, not having much pressure from any other sector and a lot more ease in the market. But, these companies were already facing tension in Europe and Japan, presently extended the area to the UK too, that has put drug distributors in trouble too. Margins were already low, resulting in pricing pressure that leads to losses for many drugmakers including Johnson and Johnson. Political pressures can be a major challenge for the pharmaceutical industry. In the UK, particularly several things have changed because of the rising political pressure.  Such pressures become a cause of worry for the drug makers, distributors and even the investors who are worried that under rising pricing pressure, the drug makers would have to provide steeper discounts. The current situation in the UK is sparking fears over what may come next. During recent years, politicians and pharmacy managers have added to the industry’s pressure. Such pressures do not just become an impediment to growth but also have the potential to cause losses

Economic 
It is somewhat like to the factors of macro- economic like the different ratios. As all these factors are giving major impacts that how the business is operating and making decisions.
The growth of pharmaceutical market is linked with the growth GDP. The sale force is increased by USA it is growing fast among the key markets and help in increasing the sale representative and sale volume. 

Social
The social change includes changes in culture population growth, health problem etc. The operating system and the products of company which are in demand are affected by the social factors.  Case study shows that the ageing population and Medicare are reformed and extended the coverage of drug for elders.

Technological 
The biotech has become the mainstream as it has a specific effect, complexity and it is vulnerable to the generic competition. In the year 2016 it has contributed to the quarter of sale which was leading the developed player and has acquired the biological capacities ( Steger, 2010). In 2005 the biotech was trade 700 publicly across the world.  The advanced medicines of higher quality and higher effectiveness are produced with the better technology. 
Environment 
The environmental factors are mainly for the issue of green house like pollution and waste.
The pharmaceutical industry have two issues and the medicine producers must have to find out the through which the problems related to health can be solved out which are caused due to the pollution (Chandrasekram, 2011). The hygiene's of environment are very effective as the disease appears due to it and the need of more medicines arouses to solve it.

Legal 
Consumer law health and safety law and employment law are the legal factors. The pharmaceutical industry is subjected to regulatory and the data is examined by the department for supporting the efficiency and stability and safety. The promotion of pharmaceuticals is subjected to self regulations. It is essential that the entire representative should pass all the medical examination testing ( George, 2010). Agencies are required by government of some countries for the checking of consistency of promotional claim with the data.

SWOT Analysis
The crucial element for the strategic management is SWOT; it helps the companies in identifying their strength, weakness, and opportunities threats.
The SWOT Analysis of Torbay Pharmaceuticals:
	Strength
· Cost related benefits to the businesses
· Reputation as pharmaceuticals company
· Higher quality healthcare and research through hospitals
	Weaknesses
· Peripheral location
· Low levels of job density
· Deprivation of serviced premises for employment
· Economic inactivity at high level

	Opportunities
· Advancement of technology
· Age factor can increase demand of medicines
· Individuals tendency for being healthy
	Threats
· Social Trends
· Bad economic conditions
· Perception of customers about medicines
· Lack of investment
· Huge investment on R&D


(Seth, 2015)
A brief discussion of SWOT analysis is given below-
Strength
Torbay is reputed pharmaceutical company and in business of pharmacy. It has strength in regards to the cost related benefits to the businesses. In addition to this, the healthcare system of company is also of higher quality. Through researches or it can be said that research & development centre of the company is quite strong and provides certain benefits to the business (Seth, 2015).
Weakness
Apart from the strengths, company also has weak aspects which hinder to derive more benefits from the business. Peripheral location of the company is one of the great weaknesses. Another weak aspect of company is low level job density. Recruitment of more human resources in required by the company to carry out its business and other business related activities (Fine, 2009). One of the other weaknesses of the company is high level of economic inactivity which also raises issues for the business.
Opportunities  
Economic factors can be changed by the technology department. It is assumed that the professional demands are increasing and it the rate of unemployment. 
The demand for medicines increase as the population is becoming older. Presently, as the population is rising the requirement of medicine is also increasing.
The consumer confidence is increased with the help of government regulations as the examining of data ensures the safety and stability. The patent is also helping in protecting the original brand for predicting the attack of generic medicine (Morrisson, 2011). 
Now days the problems related to environment are concerned more. People get ill as the quality of environment is very low such as the pollution of air and water. It makes the consumers to rely upon the development of new and current medicine for healing themselves. Hence the opportunities are for them for the earning of more money.
People can live a longer life with innovations and redevelopment. It shows that the raise in technology give rise to increase in population and its raises the medicine demands also. The medicines of higher quality are produced with a higher technology structure for competing with others. 

Threat
Drug care is given to the employees as it helps in increasing the company cost of health and it is declining the competitive power of company business. The latest innovations are offered by the insurance funding system but it never shares the benefit of the increasing population.  The consumers are tending to invest in the funding system. The management strategies may be changed by the companies for adopting these social trends.
The growth of industry is turning down as the economic conditions are also turning down. In the year 2006 it was mentioned in the case that about 46.6 M citizens has not brought the insurance. It was due to the funds which are not only the innovations but sharing the benefits with the population (Seth, 2015).The organizations get fewer profits due to the bad economic conditions it results having a limited research money allocation. 
It is ensured by the patent system that medicines are being protected. Although there are some generic products which have same heal effect but their low prices are entering in the market and are competing with those patent medicines. It shows that patent is giving help to protect but it allows more competitors to enter in the market. It is necessary for the industries to follow the rules and regulations of government, if it is not followed by industries then they have to fill the penalty. If the medicines are proved harmful for the health of consumers or if someone dies due to these medicines then they should have to pay a large amount of money. 
The health risk of people is increasing day by day due to the poor environment. It makes the people to rely upon the pharmaceutical industries as they are providing the better medicines to them. Hence it is needed that the industries should have to invest the more and more amount to the research department for providing the better and advanced medicines. Research failure also occurs and results in investment loss (Warner, 2010).
The expenditure of R&D is rising very sharply. Mainly in biotechnology it has become very complex and costly. The new products which are launched are turn down as it is affecting the industry's growth because the technology environment is moved very fast. To reach the latest technology has become very difficult with current structure of R&D. Hence it has been recommended that the external innovation should be injected more and the structure of R&D should be recognized for sharing the new products licensing and medical knowledge. 

Porter`s five forces Analysis

1. The threat of entry is depending on the entry barriers. The high barriers of entry mean that they will be protected by it from the new competitors. It becomes harder for the potential competitors to access the industry.  The R&D costs of company are very high as the large amount of money is spent by the company to develop the medicines. Moreover, the government looks for making the surety about the quality of products, the data will be examined by them for supporting the safety. It can be assumed that it has a medium impact on the industry as the new entries are not able to match them. A large amount is needed by them to investigate and for more professional help. But presently, the technologies are developed very fast and such type of producer will be easy for the new entries to catch up (Morrisson, 2011).
2. The threat of substitutes appear
To an industry the substitutes are offering the similar benefits in various ways. The demand of product can be reduced by because the customers are not using the alternatives.
A legal patent has been set by the government for the protection of original brand. The phenomenon of "Generic medicines"  appeared due to it, these medicines have the same ingredients as the original brand has and competes with it. Medicine sale affected by the patent expiry, the cost is saved by the generic products,  the other new entries also selects the production of generic product (Seth, 2015). Its impact on industry is  very low.
3. The power of buyer
The buyers owe the highest power of bargaining as the suppliers are not able of making profits. The Medicare was reformed in 2006  it has extended the coverage of drug for elderly. In the market, government becomes a largest purchaser. Industry is highly impacted due to it as the medicine is buying by buyer at the low rates than the other markets such as Canada.
4. The power of supplier 
Different types of suppliers are found in market such as USA, European and Asia. More than thousand companies of pharmaceutical are providing medicines (Kumar, 2010). Hence the buyer has a wider selection to select the things. If  not a single supplier is not existing  within the organization its impact on the industry seems very low.
5.Competitive rivalry 
The rivalry gets high because it is easy for customers to move to the substitute products. Because of this reason there are several medicines which appear in the market. Compare to original products these generic medicines gives the same performance A little differentiation seems between the products which is sold between the customers, then the impact to the original product company will become very high
McKinsey 7S Analysis 

The 7`s analysis is a model propounded by McKinsey. This model elucidates the approach of company and embraces the important aspects (shared values, stratgey, skills, strcuture, system, staff and style)through which business is used to be carried out. The analysis of all 7'S are given below-
	Factors
	Description

	Strategy
	Torbay`s business stratgey concentrates upon 
The four pillar which depends upon understanding the products, customers and brand. The strategy of company is to expand its business to get maximum growth and acquire pharmaceutical market. 


	Structure
	Company has adopted functional strcuture that also facilitates in carrying out all the functios of company. Departments are categorized on the basis of function they performs. It also provides benefit to the compny as h department`s operation also increase.

	Staff
	The staff of company is inadequate. As to carry out the functions of whole company and to implement the strategy company needs more staff which instigates to make recruitment of more candidates. 


	Skills
	Skills are the main requisites needed in a company. The staff should possess the skills which could help them in discharging their accountabilities. Some of the important skills required for managing and implementing the strategy or business are- IT skills, managerial skills, CRM skills. 

	Style
	The style fo leadership being followed in company is autocratic. Managemnt has whole power to take decision and to formulate and implement a stratgey or plan. As it is a pharmaceutcal company thus it have to comply with more rules and regulations; for that reason autoratice leadership style is suitable for the company. 

	Systems
	The systems adopted by company include- human resource management, production and manufacturing system, distribution system, recruitment and selection system etc. All such systems facilitates in business activities.  

	Shared Values
	Company`s vision is to provode value to the customers. Medicines produce by company are used to be tested and concentration is laid on providing health services to the consumers. 


(Morrisson, 2011)
Strategy Development
Subsequent to strategic analysis, the next stage of strategic management is development of strategy. A strategy can be defined as the process which states that how activities shall be carried out to achieve an objective. Here the strategy is related to establishment of manufacturing unit. A developed strategy in this context is discussed below-
Need of strategy- A strategic plan is required to realize the purpose of Torbay Pharmaceuticals i.e. establishment of a new manufacturing unit.  
Required resources- This part of strategy development comprehends the resources which will be required for implementation of strategy. There will be need of human resources, information, financial resources and IT resources for implementation of strategy. Human resources i.e. employees will be required for analyzing the information required for the establishment of manufacturing unit. All the activities of implementation will also be performed by the employees Steger, 2010). Financial resources are one of the important resources required for establishing the manufacturing unit. As finance is needed to bear the expenses related to cost of establishing manufacturing unit. Another important resource for the strategy implementation is information. In deprived off relevant and adequate information a strategy cannot be developed or implemented. In order to get adequate financial resource, company will tale loan or ask from its investors to provide fund for the project. IT system will be installed within the premises to maintain the information resources. Besides this, employees will also be recruited as in Torbay the need of human resources is there. 
Stakeholder analysis
Analysis of stakeholder is done to assess the important stakeholders, their interest, and impact of strategy on them and how their activities can influence the implementation of strategy (Scherer, 2010). 
	S. no.
	Important stakeholders
	Interest of stakeholders
	Impact of strategy on stakeholders
	Impact of stakeholders activities on Strategy
	Managing stakeholders

	1.
	Management
	· Profitability
· Increased efficiency

	Work load will increase as management has the responsibility to develop and implement the strategy and 
	Strategy could be implemented in effective manner by activities of management. 
	An analyzed document of strategy will be provided to the management to get approval for implementation. In case any change is suggested by the management then changes will be made in strategy.

	2.
	Employees
	· Performance related interest
· Rewards and work structure
	Developing and implementing strategy requires human resources; thus workload of employees will also increase.
	Employee`s resistance to assist in implementation of strategy can affect the whole process.
	Importance of strategy for the business and for the whole organization including employees will be discusses with the employees.
Employees will get overall direction for strategy implementation by the management.

	3.
	Government
	· Obligation of legal aspects
· Tax amount
	Establishing a new manufacturing unit will require permission from government
	In case government deliberate that establishment of manufacturing unit is not beneficial for the public; it could disapprove the strategy
	All legal aspects will be followed.
Approval will be taken from government to initiate the strategy. 

	4.
	Investors or Shareholders
	· High return on investments
· Security of investment
	Financial resources or high investment will be required for the manufacturing unit`s establishment
	High investment could facilitate in implementation of strategy.
However refusal of investor to invest in the project could fail the whole strategy.
	Investors would be made believe that risk associated with the project is analyzed thoroughly and their investment is secure as the feasibility of strategy is high.


( Deans, 2010)
Risk Analysis
The risks that could arise while implementation of strategy are- resistance to change, financial risk, risk related to change. All such risks could adversely affect the implementation of  strategy. As establishment of a plan is a strategy of business which could be affected because of non availability of finance. Hence it is important to evaluate the aspects from which company can get funds( Chandrasekram, 2011). A budget will be prepared to allocate the funds for the strategy that could help in proper utilization of the available funds. In order to mitigate the resistance of employees, they will be made understand about the benefits of strategy implementation. 
Strategy Implementation
The implementation of strategy concentrates upon the allocation of resources which includes discharging roles and responsibilities of the employees, practice of information and utilization of the funds for implementation of strategy. 
ROLES AND RESPONSIBILITIES
Human Resources Management
Human resources management has the responsibility to ensure that right person should be hired at the right place and their roles and responsibilities should be explained in an appropriate way. Human resource management also has the responsibility to ensure that explanation of all compliance aspects and information related with the policies related with the company should be explained to all the employees working on the project.
Research and Development
Company is working in the field of pharmaceutical field so it becomes insure that it should remain indulged in the practices of developing new drugs and providing refined medicines to the people available in the market ( George, 2010). The research and development team will ensure that it should discover new drugs which could provide appropriate set of support to the people and provide cure to the diseases which are affecting their health. 
IT Team
The IT management team will ensure that all the aspects related with the new discovery and all the aspects related with the customers and clients should be recorded and changes on the website of the company could be introduced in a proper and effective way. The IT team working on the project will ensure to introduce an effective communication system with the effect of which information will be delivered in an effective as well as appropriate way among the people working in the organization. The IT tea will help in developing a proper support system for the organization with the effect of which resolution of all the technical aspects will be provided in an effective way.
Sales and Marketing Team
The sales and marketing team of the organization will ensure that the medicines of the company should be marketed and promoted in an effective way in the market. The team will develop new and effective set of strategies with the effect of which promotion of the medicines could be done in the market which could help in attracting maximum number of the population towards it and could help in managing the growth and enhancing the sale of the company (Gulati, 2010). 
Manager
The manager will be responsible to take care whether the human resources are working in appropriate manner or not. The role of manager in implementation of strategy is quite wide. He or she will be responsible to delegate the roles and responsibilities of the employees who are associated with the strategy implementation process. Besides this, manager will have the responsibility to check whether the funds are allocated and utilized in optimum manner or not.. In case any of the employees do not carry out their duty effectively then manager has the responsibility to take a strict action against him or her. One of the other responsibilities of manager is to disperse the relevant information to the project team that could help them in their work. Documentation of the implementation process and reporting the document to management is also a responsibility of the manager. 
Measure to evaluate the process of strategy implementation
After implementing the strategy, a review of implemented strategy will be done to check whether strategy has been implemented in proper way or not. In order to measure the performance, an evaluation of the achieved results will be done (Jay, 2014). This evaluation includes analysis of the results with the set objectives. In case the analysis states that achieved results are helpful in realizing the set objective then it can be said that implementation of strategy was correct decision.  
Conclusion
Strategic Management is needed by the organization to achieve its goals and objectives, it determines the decisions and actions which are needed to take for achieving the goals. It helps the company leaders to assess the present situation of their company. It is a management technique used to plan for future. A vision can be created by an organization for developing strategies for long term. Organizational culture is valued in strategic management as the success and failure of business is determined by it. Culture is major factor for strategic management.
There are factors which are included in strategic management such as strategic planning, implementation, control of strategy of an organization. Most of the organizations are engaged in strategy management for ensuring that they can achieve the desired level of performance. Organizations get benefitted if they are engaged  in strategy management. It can be assumed that the organizations who are engaged in strategic management are more profitable and are successful as compared to those who are not involved in strategic management. 
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