	
	
	



	
	
	







[bookmark: _Int_yNZRO1yA]WORKPLACE CULTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY
BMSW5105
TASK 2: SUMMARY
Student: Octavia-Alexandra Dumitrascu
Student ID: 2111135
Lecturer: Richard Ashaye




















Brief description of EasyJet plc	3
Summary of Task 1	3
Personal reflection	4
References	6



































[bookmark: _Toc394770386]Brief description of EasyJet plc

[bookmark: _Int_qgJLSLDs]With its headquarters at London Luton Airport, EasyJet plc is a British international low-cost airline firm that runs regular services on 927 routes across more than 34 nations. Greek-Cypriot entrepreneur Stelios Haji-Ioannou is the owner. EasyJet now has 29 bases spread across Europe as a result of acquisitions and base openings. It was Europe's second-largest low-cost airline by passenger volume in 2014, after only Ryanair, with more than 65 million passengers carried. Greek-Cypriot Stelios Haji-Ioannou founded EasyJet after obtaining a £5 million loan from his father. He analysed Southwest Airlines' business strategy and embraced the idea of price elasticity to draw in clients who wouldn't typically consider flying.
Stelios founded EasyJet in 1995, and it initially flew a pair of 130-passenger Boeing 737-200s that were on wet lease. When compared to established operators, its management strategy was characterised by low overhead and a focus on affordable prices.
In April 1996, EasyJet opened its first international route to Amsterdam, going head-to-head with KLM and British Airways. Due to unions' defence of current employee entitlements, competitors were unable to directly adopt practises like those of EasyJet.

[bookmark: _Toc538129122]Summary of Task 1

The report in Task 1 has assessed the relationship between organizational culture and the structure of EasyJet and proven how this influence reaching financial and non-financial performance.  
[bookmark: _Int_vtw4rDOx]The study demonstrated how EasyJet has been practicing some moral approaches connected to this airline sector which are privacy, confidentiality, honesty and fairness. These four approaches are considered the moral pillars on which EasyJet stands.  
The SWOT analysis of Easy Jet plc depends on the opportunity, threat, strengths, and weaknesses. The PESTLE Analysis shows the six crucial external factors of this airline sector and its overall impact. These factors are Political, Social, Economic, Environmental, Legal, and Technological factors. These six factors have basically impacted the possessive as well as the negative condition of these airline sectors. Porter's five forces are followed by these sectors as a highly effective model for the overall development of this organization. This model is composed of five crucial forces considered important. These forces are the following: Threat of new entrants, Bargaining power of buyers, Bargaining power of suppliers, Threat of new substitutes, and Competitive rivalry. This model is important to focus on the competitive advantage, investment, identification of the market, and increase the sector's sustainability. The key drivers are especially important because these key drivers basically will lead this organization to the way to success. These key drivers are leadership skills and improvement, Artificial Intelligence and machine learning, cost advantage as well as operation ability. Some proper recommendations have also been taken for enhancing the company’s performance and sustainability. These recommendations are basically using several crucial technologies and software, effective communications with the employees, proper plane maintenance, collaboration with others, and other crucial strategies. This EasyJet Plc basically has some crucial ethical approaches that are basically considered to be important. These Approaches are in general connected to the culture of the organization. The hierarchical structure and culture of this airline industry help improve the overall profitability of this airline's sectors. 
Some recommendation that it's been made in the report: 
● Multiplying market research should be recommended for the overall development of this organization. This recommendation is basically associated with stretching resources, boosting the appeal of the airports and using the information to reach potential travellers and maximising brand appeal.  
[bookmark: _Int_P0kjwR2Z]● Investment in the Cloud, IT and digital should be crucial recommendations because most of the top airline sectors all around the United Kingdom basically use several technologies such as Artificial Intelligence assistance, google analytics, WIFI and others. This should be used to streamline the consumer experience and maximise the plane maintenance. These are connected to scanning documents into a system considered cloud-based and reformatting documents which demands in-depth knowledge of application and programming. 

[bookmark: _Toc102690511]Personal reflection

In this summary report, I will also include a reflection on my learning and achievements during this module, and I will apply Gibbs’s (1988) model of the Reflective Learning Cycle as I resonate with this method. 
After the completion of the report as a student, I have learned a lot and I developed my hard skill and soft skills which have made me understand how to control the airline sector and how to build up confidence.  
Some examples of hard skills development are interpreted below. 
The hard skill has basically been developed after going through this special report in general carefully. I have basically developed my technological knowledge and skills which are the use of AI (Artificial Intelligence) assistant, Google Analytics, project management and other crucial skills. I have also developed marketing skills and learned about the use of websites and digital apps such as telephonic ticket booking and different social media campaigns to target an audience. I also learned about foreign languages to communicate with passengers of different countries and regions. I have also learned about proper computer programming, which is considered important. Data analytical skills have also been learned by me in this report which have basically made me capable of collecting big data and using this data to engage customers and increase customer satisfaction.  
Besides hard skills I have also developed soft skills after the completion of this report. I have also learned how to collaborate with others, which is called teamwork. To carry out work before the deadline collaboration is important. I have also learned about the techniques to mitigate predicament. The situation and problem identification are basically the first step of this problem-solving. This is considered important. I also developed effective communication skills, which helped me be the best guide for my juniors. Through these effective communication skills, I have become capable of understanding the duty of all my juniors. I have also learned how to think creatively, and this critical thinking basically helps me to make swift decisions. Adaptability has also been adopted by me as also an essential skill that has basically made me adjust in all situations. Situation analysis skills are also considered crucial for the development of this airline sector, which I have also learned. Time management skills are considered crucial in completing tasks on time, which I have learned from this report, and it has helped me increase my capability of multitasking. Interpersonal skills have also been developed which have basically made me more competent. 
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