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Open Book Assessment

List some identified illness that contribute to work absence in the UK. What can you do if you can, to reduce incidence of absence at workplace.

In 2008 Dame Carol wrote a report “Working for a healthier tomorrow” in the UK, the report was written to bring awareness to the connection between business success and the wellbeing of the employees. The outcome of the report had proven that good employee health creates generated savings on costs to the organisation and the Government.
Some of the identified illness’ that are frequently in occurrence within workplaces are related to mental health and musculo-skeletal disorders. These types of afflictions can be long-term and, in most cases, badly managed due to the organisations poor wellbeing strategies, often resulting in job losses and loss of profit for the organisation. In the UK, it is reported ill-health can cost the economy £100 billion per year (Source: Institute of Employment Studies, Report 2019). 
According to Reader’s Digest, (LaBianca 2019), the reoccurring common reasons people call in sick to work are as follows,
· the common flu
· back pain
· injuries caused by accidents
· Stress
· Depression
· Migraine
· Elective surgery
· Common cold

To reduce incidence of absence at work there are strategies that can be put in place. The organisation can use external organisations to implement structure, which is recognised by the board, senior staff members and nationally. Within the workplace senior staff members demonstrating wellbeing strategies creates support on a wider scale, understanding the needs of employees and builds a strong foundation. 
Organisations, such as, Westfield Health explain the benefits of wellbeing strategies and have incorporated Covid-19 and any new adaptions which will be required to maintain the success of the organisation. Wellbeing strategies are there to accomplish prevention “reducing the number of days and money lost to absence, introducing a health and wellbeing strategy will deliver tangible benefits and return on investment” (westfieldhealth.com, n.d). Corporations resembling Westfield Health can deliver programmes to empower the employees and to create a proactive and penetrative approach to their health and wellbeing (westfield.com, n.d).
Westfield have a 6-point strategy.
1. Increasing engagement
2. Optimising productivity
3. Building a positive workplace culture
4. Attracting and retaining the best talent
5. Reducing costs
6. Providing a duty of care
The result aim is to achieve savings relating to sick pay and or loss of production, whilst generating motivated and valued employees. 

Northamptonshire Healthcare Foundation Trust produced a wellbeing strategy for staff members in 2018. The strategy surrounded 4 key areas. The areas were related to mental health support, occupational health support, policy reviews and developing key performers to maintain progress, increase resilience and champion psychological aid.

To help minimise absence at the workplace I would implement,
· Reward schemes
· Bonus' for acts of service
· Team building incentives
· Fun days
· Birthday gifts
· Prayer room
· Wellbeing check ups
· Anonymous feedback/complaints forms
· Suggestion box
· Access to senior staff members
The value of using reward schemes and incentives ensures the employee is recognised and celebrated for their hard work and brings motivation and job satisfaction. The clear and consistence of a wellbeing strategy at work builds a strong foundation and rapport within the organisation.
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