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[bookmark: _Toc90456792]Introduction 
Business and business environments are connected. The business environment is related t the external and the internal factors of any business that tend to change the operating of the company and its growth. The business environment is dynamic and keeps on changing hence it keeps on changes and these changes have a major impact on the working on the business and their future action. Therefore, before taking any kind of decision companies make sure that they are doing a proper analysis of their business environment and its impact on their decision. In this assignment, the study and the evaluation of how the global business environment is affected by the BMW company as well as the firms’ competitive advantages in the market will be studied. 



[bookmark: _Toc90456793]Company Overview
Bayerishce Motoren Werke (BMW) AG is one of the biggest companies that is being known for its sales and manufacturing of automobiles and motorcycles. The automotive segment is one of the biggest ones known for the productivity of cars and many other vehicles. There is the different brand under the automobile one which is the BMW, MINI and Rolls-Royce as well as other spare parts and accessories. The Finical segment of the company is known for offers for financing credits, leasing and other services to retail consumers. This company was founded on March 16. 1916 and has a headquarters in Munich, Germany. The current CEO of the company is Oliver Zipes (Forbes.com, 2021). The market cap of this firm is around $69.8B and have sales of $112.8B. There are in totally 120,726employees working for this company on the international level. The company operates in Brazil, India, South Africa, the United Kingdom, the United States, Mexico and China. The major competition of the firm is the companies like Toyota’s Lexus marque and Mercedes Benz. Apart from this as per the region changes, there is a wide range of competitors for the company (BMWgroups.com, 2021). In 2020, the revenue earned by the group was £99 billion. BMW, Rolls-Royce, and MINI are the major subsidiaries of the organisation under which its product are being sold. The below-given graph will help to give a clear understanding of the company’s growth and sales (Statista.com, 2021).
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Figure 1: Global revenue of BMW Group from FY 2007 to FY 2020
(Source: Statistics.com, 2021).
[bookmark: _Toc90456794]Business environment and their impact
The term "business environment" refers to everything that surrounded a company. It has an impact on the strategy of a business, plans, processes, and results. The environment is made up of variables that are out of the control of a company. Social, technological, economic, legal, and political factors all play a significant role. It either presents advantages for the organisation or causes harm to it. Unless there is one phrase that can adequately explain today's enterprise, it is changing. The most radical shift has been that demonstrated by market pressure. To acclimatise to the volatile and unpredictable environment of business, rivals have used one approach or another. Understanding the business environment and how it is impacting the functioning of any company can be done by using different models and frameworks (Akpoviroro, and Owotutu, 2018). There are a varied set of models that can assist the researcher to understand the changes in the global market and how it is going to affect the functioning. Some of them are as follows 
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The use and the application of the Potters Fives Force model can be done to analyse the BMW companies’ competitive edge in the market as well as their key competitors.
Power of Consumers (High) 
The power of consumers in the global market for the automobile industry is very high. This can be understood from figure 1 as to how the sales growth of the company is very high. Due to the high demand of the consumers, the BMW company is being able to attract a major sales growth. 
Power of Suppliers (High)
The power of suppliers is also very high in the market. The BMW company holds an upper hand in the market because of working in the market for so many years. The first has been successful in developing a brand name and also have a tone of suppliers working for them. They again give one of the competitive edges for the company in the market (Bharadwaj, 2018).
Competition in the market (High)
The competition in the market is also very high. There are varied ranges of automobile companies that are working on the international market and have enough power to overcome the company. The key competition of the company is Mercedes Benz, Volkswagen, Toyota and many others. These companies are also one key player. However, the BMW company have a very competitive edge in the market and is working with the high segment (Statistics.com, 2021).
The threat of new entries (Low)
The threat of new entries in the industry is very low. There is cut-throat competition in the market and the entry of any new company with a whole new brand is very difficult for any firm. Hence the threats of new entries are very low. 
The threat of substitute (High)
As there is high competition in the market the company have a great threat for substitute. However, the BMW company is a brand and have a piece of very good knowledge about the functioning of the market. They should make sure that they are giving the consumers the best of the services and keeping them satisfied (Subhani and Osman, 2020).
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The use of Pestel analysis can be done to understand the global business environment and the external factors that are going to harm the functioning of the firm. 
Political
On the international level, the political concept is harming the firm. The use of Afghanistan, as well as Brexit, is one of the key contributing factors to this concept. Both of these issues are harming the import and the export for the firm and this can be sensed as one of the key problems for the future operating of the company. Hence the BMW company needs to make further decisions as per the need ad the impact of this factor (BBC.com, 2021).
Economic 
The lockdown and the covid 19 have already been one of the key issues for the company and the economy on the global level. Altogether the firm, as well as the industry, had to face a major number of problems and issues. However, the upcoming news of the omicron virus can also be one of the major threats for the company and the economy on the global level (BBC.com, 2021).
Social
The impact of the covid 19 has related a lot of families to be economically unstable. This has led the families to think in a very critical when it comes to the point of spending their earning. People avoid doing any kinds of spending on unnecessary things. Hence the BMW company needs to make sure that they are pushing the consumer enough towards the buying funnel (Mehta et al., 2020).
Environment
The awareness about the environment and its impact is very evident in all the industries. There are varied social works on the national and the international platforms that are working towards making a lesser impact on the environment and how to save it. The BMW company needs to make sure that in no way they are impacting the functioning of the environment. 
Technology 
The use and the application of the technology in the working process have increased. There are a varied set of technological tools that are being used in the automobiles industry as well. However, the threat of cyber attacks and crimes have also increased in recent years. This is one of the biggest threats to the companies and their work (Lallie et al., 2021).
Legal 
There are varied legislates and laws that have been built on the internal level. Especially for the labours and the worker, some distinct laws and rules need to be followed by the company. Hence adopting the right set of rules is very important for the firm. 
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The use of the SWOT analysis can be adopted for analysing the internal working process of the company and the impact that it has on the firm. 
Strength
The key strength of the BMW company is that the firm is one of the leading businesses companies on the international level. The firm has been in the market since 1916 and this is making it to be one of the key competitors in the market The firm has a varied loyal consumer in the market which is making it very easy for the company (Nobanee et al., 2021).
Weakness 
The major weakness for the company can be the upcoming threats of the varied virus. The upcoming virus can be very harmful to the company and the market. Hence the firms need to make sure that they are coming up with the best strategies to keep their work going as well as to attract their consumers. 
Threat 
The threat for the company will be the competition in the market and how it will impact the further working. The war among the competitors is the key issue for the company and hence they need to make sure that they are coming up with the best innovation for their growth in the market (Madić et al., 2021).
Opportunity
The use and the adoption of different techniques are also one of the key opportunities for the company. Using the new skills and tolls the company can try to build more innovation into the fir and their working. This will help the company to come up with the best of innovation and also to attract the consumers toward the firm and its products and services. 
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	Firm Infrastructure 
	The infrastructure of the BMW company is well organised. This firm has a matrix structure and has all its work divided into the right manner. All the marketing, operations, sales and other functioning units of the firm have a ben divide necessarily. 

	Human Resource Management 
	The company have around 120726 employees that are working for them. All of these employees are provided with the necessary training and motivation in their course of work. 

	Technology and development 
	The company also have very updated technology and tools in their functioning process. All of these techniques and tools are helping the firm to make its functioning more productive. 

	Procurement 
	The company have a very good number of suppliers and their communication with them is also very good ( Putri and Hudaya, 2021).

	Inbound Logistics 
	Operations 
	Outbound logistics 
	Marketing and Sales 
	Services 

	The company have good communication and supply tools within their working process. 
	The company have a standardised working process and also, they have very good tools for their operations. 
	The company have good outbound logistics that are supplying their products to the market. 
	The marketing and the sales of the firm are also very high.
	The company is providing automatable services along with some financial aids. 


Table 1: Value Chain

[bookmark: _Toc90456799]Conclusion 
The mixture of internal and external aspects that affect an organization's operating state is referred to as the business environment. Clients and suppliers, rivals and owners, technological advancements, govt agencies, marketplaces, and social and economic trends are all components of the business environment. All of these factors have a major impact on the functioning and the operating of the firms and their working. The business environment of the BMW company is also having an impact on the functioning of the firm and their working. The company, therefore, needs to make sure that they are adopting the right techniques for further working and growth. 
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