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Introduction
In this report, we will examine how organizational structure and culture relate to organizational performance and how employee motivation affects organizational goals. The organization that we have chosen for this report is Unilever which is one of the largest retailers in the UK, with presence in over 190 countries. Unilever has a diverse portfolio of well-known brands, including Dove, Lipton, Knorr, and Hellmann's, among others. The company has received numerous awards for its commitment to sustainability, social responsibility, and ethical business practices.
The first part of this report will explore how Unilever's organizational structure and culture have contributed to its performance. We will examine how the hierarchical structure of the company facilitates decision-making and coordination of activities across the organization. Additionally, we will analyze how Unilever's culture of sustainability, diversity, and inclusion has helped the company to attract and retain customers, foster innovation, and create a sense of purpose and shared values among its employees. In the second part of the report, we will examine how Unilever motivates its employees. It will also explore how Unilever's employee motivation strategies align with the company's organizational goals and contribute to the achievement of those goals.
[bookmark: _Toc14159]Company Overview:
Unilever is a multinational consumer goods company headquartered in London, England. Founded in 1929, the company has grown to become one of the largest retailers in the world. Unilever is a publicly traded company and currently employs approximately 169,000 people worldwide. Its portfolio consists of well-known brands such as Dove, Lipton, Knorr, Ben & Jerry's, and Hellmann's. Unilever is committed to driving sustainable growth while also protecting the environment and promoting social responsibility (Unilever 2015).
1. [bookmark: _Toc28992]Organizational Structure and Culture
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Figure 1: Organizational structure at Unilever (nd, Unilever’s Organizational Structure)

In order to understand how Unilever's organizational structure and culture have contributed to its performance, it is important to first examine the hierarchical structure of the company. Unilever's hierarchical structure is divided into three main levels: corporate, regional, and local. 
[bookmark: _Toc28426]Corporate Level 

[bookmark: _Toc30663]Figure 2: Unilever’s Corporate Hierarchy

Unilever's corporate structure includes a Board of Directors at the top, responsible for setting overall strategy and overseeing operations, comprised of non-executive and executive directors. Below the Board is the Executive Leadership Team, responsible for implementing strategy and managing day-to-day operations, led by the CEO and CFO, with other senior executives responsible for various areas of the business.
Corporate functions including finance, legal, communications, and sustainability support the ELT. Each function is led by a senior executive who reports to the ELT. Unilever also has regional and local organizations to manage operations around the world. Regional presidents and country managers report to the ELT. Unilever's corporate hierarchical structure is designed to ensure effective implementation of the company's strategy and efficient management of operations. This helps the company operate effectively in a complex global environment through clear chain of command and well-defined roles.
[bookmark: _Toc2160]Regional Level 

[bookmark: _Toc580]Figure 3: Regional Structure

At the regional level Unilever has four regions. They are North America, Latin America, Europe, and Asia, Africa, and the Middle East. Each region is led by an executive vice president who reports directly to the CEO. The regional executive vice presidents have a broad range of responsibilities, which encompass sales, marketing, and operations, among other areas, and are accountable for the overall performance of their respective region. Under each regional executive vice president, there are country managers who are responsible for the performance of their respective countries within the region. The country manager’s report to the regional executive vice president and are responsible for implementing the company's strategy at the local level. They are also responsible for managing the local marketing and sales teams, as well as the local supply chain.
Below the country managers, there are functional managers who are responsible for specific areas within the country. For example, there may be a marketing manager, a sales manager, a supply chain manager, and a finance manager, among others. These functional manager’s report to the country manager and are responsible for executing the company's strategy in their respective areas.
In the end of structure comes employees who work in the various functions, such as marketing, sales, and supply chain. These employees report to their respective functional managers and are responsible for executing the day-to-day tasks required to achieve the company's objectives. One unique aspect of Unilever's regional structure is that the company has a matrix organization. This means that employees may report to both a functional manager and a country manager (Unilever PLC, Unilever simplifies organisation 2023). Unilever's regional level of hierarchical structure is complex, with multiple layers of management and a matrix organization. The regional executive vice presidents are responsible for the overall performance of their regions, while the country managers and functional managers are responsible for executing the company's strategy at the local level. The matrix structure allows for greater collaboration and communication across functions and regions, which is essential for a global company like Unilever.
[bookmark: _Toc19467]Local Sector Structure

At this level, there are several positions that are critical to the success of the company. These positions include:
[bookmark: _Toc22749]1. Country Manager
The Country Manager is the highest-ranking position at the local level of Unilever's hierarchy. They are responsible for overseeing all operations within their assigned country or region. This includes managing the company's finances, operations, and employees. The Country Manager is also responsible for ensuring that the company is compliant with all local laws and regulations.
[bookmark: _Toc1061]2. Marketing Director
The marketing director is responsible for developing and implementing marketing strategies for Unilever's products within their assigned country or region. He works closely with the Country Manager to ensure that marketing strategies align with the overall business strategy.
[bookmark: _Toc7302]3. Supply Chain Director
Supply chain director is responsible for managing the company's supply chain operations within their assigned country or region. This includes managing the procurement of raw materials, managing inventory levels, and overseeing the logistics of getting products to market. The Supply Chain Director works closely with the Country Manager to ensure that supply chain operations align with the overall business strategy.
[bookmark: _Toc5738]4. Human Resources Director
HR director is responsible for managing the company's human resources operations within their assigned country or region. This includes managing employee relations, recruiting new employees, and ensuring that the company is compliant with local labor laws. 
[bookmark: _Toc27292]5. Finance Director
Finance Director is responsible for managing the company's finances within their assigned country or region. This includes managing budgets, forecasting financial performance, and ensuring that the company is compliant with local tax laws. He works closely with the Country Manager to ensure that financial operations align with the overall business strategy (What is the role of the finance director? 2022).
Local level of unilever's hierarchy is critical to the success of the company. The country manager, marketing director, supply chain director, human resources director, and finance director all play important roles in managing the company's operations within specific regions or countries. 
[bookmark: _Toc18331]Organizational Culture
Unilever's organizational culture is centered around a set of values that guide the behavior of its employees. These values include integrity, respect, responsibility, and accountability. Unilever’s culture is characterized by a focus on sustainability, diversity, and inclusiveness (Witte & van, 2000). 
One of the key aspects of Unilever's culture is its commitment to sustainability. The company has set ambitious targets for reducing its environmental impact and has made significant progress in achieving these goals. This commitment to sustainability is reflected in the company's products, which are designed to be environmentally friendly and socially responsible.
Unilever also has a strong focus on diversity and inclusiveness. The company believes that diversity is essential to its success and has implemented a number of initiatives to promote diversity. These initiatives include training programs, mentorship programs, and employee resource groups. This focus on employee development has helped to create a highly skilled and dedicated workforce that is committed to the company's success (Use purpose to transform your workplace, 2022).
[bookmark: _Toc1613]Unilever's Structure and Culture Impact on performance:
Unilever's organizational structure is designed to promote collaboration and efficiency. The company is divided into three main divisions: Beauty & Personal Care, Foods & Refreshment, and Home Care. Each division is responsible for a specific product category and has its own leadership team. Within each division, there are regional and local teams responsible for sales, marketing, and distribution. This structure allows Unilever to adapt to local market conditions while still maintaining global brand consistency.
 The company is committed to reducing its environmental impact and improving the lives of its consumers. This purpose is embedded in the company's values, which include integrity, respect, and responsibility. Unilever also has a strong focus on diversity and inclusion, with a goal to have a gender-balanced workforce by 2025 (Unilever PLC, 2023). Unilever's structure and culture have played a significant role in its performance. The company has consistently outperformed its competitors in terms of revenue growth and profitability. The decentralized structure has allowed Unilever to respond quickly to local market conditions and adapt its products and marketing strategies accordingly. This has resulted in strong brand recognition and customer loyalty in different parts of the world.
Unilever's focus on sustainability and social responsibility has also resonated with consumers, particularly younger generations who are increasingly conscious of the impact of their purchasing decisions. This has resulted in increased sales and brand loyalty. Unilever's success can be attributed to its strong organizational structure and culture. The company's decentralized structure allows it to adapt to local market conditions while still maintaining global brand consistency. 
[bookmark: _Toc25052]Part 2: How Unilever Motivates Its Employees
Unilever's approach to motivation is centered on the idea of purpose. The company believes that a sense of purpose is essential for individual motivation, and that it leads to better business results. Unilever's purpose is "to make sustainable living commonplace", and this is reflected in its employee motivation strategies. One of the key ways that Unilever motivates its employees is by giving them a sense of ownership over their work. The company encourages employees to take initiative and be entrepreneurial, and it provides them with the freedom to experiment and innovate. This approach allows employees to feel more invested in their work, and it leads to a greater sense of satisfaction and fulfillment (Unilever PLC, 2023) . 
Unilever strongly emphasis on employee development. The company provides a range of training and development opportunities, including leadership programs, mentor ship, and job rotations. This not only helps employees to develop new skills and knowledge, but it also shows that Unilever is invested in their long-term career success. Another way that Unilever motivates its employees is by creating a positive work environment. The company is committed to diversity and inclusion, and it works hard to create a culture of respect and collaboration. Unilever also offers a range of employee benefits and perks, such as flexible working arrangements, wellness programs, and social events. These initiatives help to foster a sense of community and belonging among employees (Monetary rewards and the creativity of employee inventors).
Unilever also motivates its employees by recognizing and rewarding their achievements. The company has a range of recognition programs in place, such as awards for innovation, sustainability, and customer service. These programs not only celebrate individual achievements, but they also reinforce the company's values and purpose. Unilever's approach to individual motivation is centered around purpose, ownership, development, positive work environment, and recognition. By focusing on these key areas, the company is able to create a highly motivated and engaged workforce that is committed to achieving its goals.
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