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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARY
This is a Pest Analysis report on the Swansea City AFC and I will be talking briefly about the stadium and their external and internal impacts on the organisation. The new agreement was made by the council which I will be explains in the introduction section. This report will breakdown the PEST analysis of political, economic, social and technological factors in more detail in the following sections. 
EXECUTIVE SUMMARY
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2. [bookmark: _Toc496043658]Introduction 
In place of graduating with a business degree and qualified with my appeal as a junior manager at the Swansea City AFC. A week into the job the managing board asks me to complete my first task which is to prepare a report on the external challenges and opportunities faced by the Swansea City AFC in form of a comprehensive PEST analysis. According to PESTLEanalysis Contributor, 2013 a PEST analysis helps you determine how the political, economic, social and technological factors affecting the performance and activities of your business in the long-term.
2.1 Brief background on the stadium 
The stadium was built in 2005 when the council owned the stadium, now it is currently run by a tripartite agreement between the council, the Swansea City AFC and the Ospreys all of whom are responsible for the control league of the Swansea Stadium Management Company (SSMC) (Swansea Council, 2017). As of the new agreement the Swansea City Association Football Club (AFC) now owns Swansea Stadium Management Company (SSMC) and runs the Liberty Stadium, this gives the football club the ability to control their own destiny and stay competitive with other Premier League clubs. Also, this allows the Ospreys to continue playing at the stadium on a long-term lease. The stadium has been successful for running sporting venues along with international sporting fixtures and numerous concerts every year giving the opportunity for everyone from these events we can see that they are developing themselves. It is built on the site of the former Morfa Athletics Stadium holding 20,520 seats in the stadium hosting Premier League Football for the very first time following Swansea City's promotion in May, this is a big success of the club (Liberty Stadium, 2018). The SSMC is responsible for the safety, maintenance, cleaning, operation and commercial activity of the Liberty Stadium (Liberty Stadium, 2018). They keep an eye on the organization of the Stadium. The board of SSMC consists of two directors from the City and County of Swansea, and two directors from both Swansea City Football Club and Ospreys Rugby. They meet on a regular basis to discuss, review and actively manage progress (Liberty Stadium, 2018). 
2.2 External factors of the organisation
Some of the political factors affecting Swansea City AFC are Brexit, terrorism and recession. The Brexit is a major issue in the sorting organisation and research shows that increased cost of visas for athletes and less availability of staff is a major loss for the team and this could increase the costing of the events. Brexit leaving the European Union we envisage the wages of those able to be employed will go up because of the lack of availability. That will mean we’re not able to deliver the same returns to international federations, they will be harder to persuade (Kelner, 2018). From this we can see many players are coming from European countries and not being able to attend the match is a loss for the team. James Allen, the director of policy and governance at the Sport and Recreation Alliance, agreed major events would be less likely to be held in Britain after Brexit (Kelner, 2018). Earlier in the year, stadiums have been the perfect place for bombs to be exploded which is a loss of the income of the stadium as not many people will attend because the people needs to be protected this is where technology has took over buy Televisions, Phones and iPads. The economy has been an impact as the players need accommodation providers, local travel and car parks which are cost effective for the council. The car parks are not free which also allows customers to not turn up as the tickets are already costly. Previous years, recession has been a reduction in the number of people taking part in sport (Sport England, 2017). Research shows the sport economy alone contributes over £6 billion to the Treasury every year. The total output in the economy as a whole are the Gross Domestic Product (GDP) (Sport England, 2010) this creates direct economic benefits through employment, revenue from events, consumables and general taxation. Potential increases in the cost to stage events will probably be passed on to the consumer and result in less money being invested in the grassroots (Kelner, 2018)”. Also it’s harder to place to invest and to bring equipment in due to potential customs barriers making us relatively less competitive. The social factors happen to be one of the major issues in a sporting event. The effect on the public can be either positive or negative depends on the performance of the game. According to having opponents in the game, the stadium has split the opponents apart this way there this is no violence as it's just a game if you're lucky you win but in relation to the public it is more of a disappointment which ends up in a prize fight. Research has proven that an individual’s performance will improve most when the demonstration is from a skilled superior, such as a teacher or coach. However, demonstrations from unskilled peers also are often effective (TeachPE, 2018), this shows depending on the coach the team members perform well also with the motivation of the audience. When it comes to a family crowd this gives an advantage due to the friendly encouragement. However, it's not always the case as in a family or friends their can different supporters this is when the thought increases to a level of evaluation apprehension. From this, we can see the response of a crowd reflect on the personality of the players. The performance of the game increases arousal whereas to the dominant it's a disappointment which results in conflict in some cases. Over the past years, technology has been slow in recognizing the benefits of technology on the pitch however, in today’s generation it's making the most of goal-line technology (which determines if the goal is scored or not) and more surprisingly they use a vanishing spray to help the referees when a free kick has to be taken. A lot more to come in the future both on and off pitch. As we know technology is evolving every day especially in the sporting industry thanks to the scientific and training developments which is help the player to achieve their potential. The managers in a football team use a Google Glass to inhibit the player’s view of their surroundings whereas the rugby players use a 'Ref Cam’ which is camera placed on the referee to share their viewpoint. Research has proven“occlusion training increases muscular strength in Division IA football players”(Wortman).“Occlusion of the blood flow to the muscles was achieved by wrapping elastic bands with Velcro on the most proximal portion of both upper and lower extremities during the blood flow restriction training sessions”(Wortman). 

2.3 internal factors of the organisation 
[bookmark: _GoBack]Some of the microenvironmental factors that affect the organisation are the behaviour of customers, pricing/costing and media/advertising. Breaking it down these are the inner strengths and weakness of the organisation. Being able to easily access the WIFI on the site allows the supporters communication and encourages user interaction (Stoakes, 2017). Also, share the details of the match on social media keeps the public updated off the score and being able to socialise with one another. Having the accessibility for disabled people with disabled toilets and wheelchair this gives them the comfort and relaxation when watching the match. Supplying the food and drink is also another way of comforting the supporters this way the players get their encouragement. Socialising on social media with by sharing, commenting and liking the post eases their opinion to others. The pricing of ticket venues are of a reasonable price but they could go down which allows more supporters on the site. The access of technology has decreased some of the supporters in the stadium as they can watch the matches live
2.4 [bookmark: _Toc305165507]Conclusion 
Overall, In conclusion I feel that the brexit leaving the European Union it’s been hard to contract with players as it’s not very easy. They have spent a lot for the renovation of the stadium as this impact the economic factor. Today we see the economy developing this way the increase of direct economic through employment, revenue from events, consumables and general taxation. Technology has been a major increase in the sporting industry providing the accessibility for both the teams and supporters. The members are able to access the pitch as wherever they are giving the comfort.
2.5 [bookmark: _Toc496043665]recommendations 
The recommendations are that Swansea can improve on their WIFI network easily accessible around the site and maybe have band on a regular basis so the public are encouraged and the team players also get a motivation. 
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