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[bookmark: _Int_77ynCjT0]Executive Summary:
[bookmark: _Int_GucRicnB]Both hotels are different according to their revenue analysis. Corinthia hotels targets luxury class and charges high rates of rooms as compared to IBIS hotels. IBIS hotels are more budget friendly to their customers. According to the market positioning Corinthia targets high class and offers customized services, while IBIS chain promoting low-cost accommodations
[bookmark: _Int_TMsWZqL1]While talking about growth potential IBIS have wider audience due to its low prices and covers more part of market than Corinthia. Growth potential of Corinthia lies offering its high-end services to the new market and enhancing its client base. Financial commitment to CSR differs with Corinthia often having more resources for impactful initiatives given its upscale positioning, while IBIS may focus on sustainability initiatives within budget constraints.
In summary, Corinthia excels in luxury and potential revenue, targeting a niche market, while IBIS has broader appeal with potential for wider growth, albeit with different CSR considerations based on their market positions. 
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1- Introduction:
Corinthia Hotels and Ibis Hotels are main component in the worldwide hotel industry, each with its distinctive analysis to giving settlement and services. Corinthia, a luxury hotel chain, is famous for its luxurious properties in key cities globally, presenting a mixture of purified style and first-class services (Ben Issa, 2011). At other side, Ibis Hotels, part of the Accor group, serves to a wider market section, stressing on giving adequate and reasonable visits with a continuous standard beyond its dynamic metrics.
The objective of this report is to hold a contingent analysis of the financial management policies worked by Corinthia Hotels and Ibis Hotels. Financial management is a vital perspective of the affability industry, affecting operational performance, lucrativeness and overall business sustainability. By investigating into the financial policies of these two hotel chains, we goal to achieve intuitions into their revenue approaches, sponsors decisions, and threat management actions.
This contingent analysis searches to show the key financial drivers back to each company's effectiveness, marking their relative strengths and areas for improvement. Analysing components such as tax generation, price control measures, finance structure, and investment allotment will add to an extensive learning of their financial efficiency. 
In an industry structured by producing consumer priorities and economic disturbances, effective capital management is vital for arranging a competitive corner. Intuitions received from this report will not only act as standard for these specific hotel chains but can also offer worth lessons and stand for other players in the affability portion (Cheng, 2020). As we direct through the ensuing portions, we will inquire into unique financial measures, efficiency networks, and strategic decisions to untangle the financial chronicle of Corinthia Hotels and Ibis Hotels.



          



             2 Total Revenue Analysis
             - Total Revenue Figures and Trends:
Corinthia Hotels has experienced vigorous production in total tax in recent years. In the fiscal year 2022 total assets are of worth 180.7 million and total equity of 87.5 million, marking a slightly decrease from the previous year. This tendency narrates the effectiveness of Corinthia's strategic started and its power to stimulate high-end clientele.
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Figure 1:  Average Total Cost and Total Revenue: The Profitability Connection

Ibis Hotels, ranked in the mid-range segment, has present consistent development in total revenue. In the fiscal year 2022, total revenue calculated to 308 million, mirroring a 93% increase. This development is driven by the brand's comprehensive worldwide metrics, cost effective operations, and attract to budget-aware explorers.
· Sources of Revenue:
The major origin of tax for Corinthia Hotels consists various sections. Room bookings add importantly, deal by the attraction of opulent settlements. Revenue flows expand to fine dining choices, event hosting, spa services, and extensive packages. Corinthia's responsibility to giving an extensive opulent experience makes sure a variety of revenue container (Ishraq, 2023).
Ibis Hotels produces revenue mainly through room bookings, food and brew services, and conference comforts. The brand's power lies in its power to serve to a large volume of guests searching reasonable settlements. The active operational model and authentic offerings add to sustained revenue production. 

· Factors Influencing Revenue Growth or Decline:
Corinthia's revenue production is affected by successive marketing drives, worldwide economic conditions affecting luxury travel, and effective sponsorships. Investments in extending their worldwide presence, especially in developing luxury markets, have also positively affected revenue. Comparatively, external components like economic decline, geopolitical disturbances, or worldwide health conflicts may temporarily affect revenue production.
Ibis's revenue development is affected by its worldwide presence, operational performance, and modifications to alter travel tendencies. The brand's stress on meeting the tasks of budget-aware travellers and exploiting technology for efficient bookings adds to its exploiting flexibility. While economic declines may affect the mid-range section to some level, Ibis is often better ranked to weather such appeals contrast to high-end establishments (Abdullah, 2018). 

· Comparative Analysis:
· Side-by-Side Comparison of Total Revenue:
When contrasting Corinthia Hotels and Ibis Hotels, Corinthia outpaces Ibis in terms of total tax due to its opulence ranking. However, Ibis presents strength in steady, volume-driven revenue production.
· Identifying Commonalities and Differences:
Commonalities have the dependence on room bookings and subsidiary services, stressing the significance of different tax flows in the affability industry. Differences depend in the market ranking, with Corinthia focusing opulence travellers and Ibis challenging to an extensive, budget-conscious demographic. Both affront external components such as economic disturbances, but the affect may differ lies on their relative market sections and operational models. The contingent analysis gives an exact learning of how these unique policies add to overall financial efficiency.



      3-    Market position assessment
· Market Share Analysis:
Corinthia Hotels, ranked as an opulence brand, has a nook market share in the high-end affability zone. While the market share may be smaller contrast to mid-range or budget competitors, Corinthia stresses on catching a judicious clientele searching opulence and personalized services. 
Ibis Hotels, part of mid-range section, orders a considerable market share due to its global presence and stress on affordability. The brand's optimized offerings challenge to a wide audience, adding to a sizable market share in the mid-range affability section (Bonadonna, 2019).
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Figure 2: Strategic Market Positioning: A Guide to Effective Market Assessment

· Customer Demographics:
Corinthia's customer base has principally of wealthy persons and business travellers searching an opulence experience. The demographics slope towards higher income brackets, with an important consisting international travellers who prefer perquisite luxuries and extensive settlements.
Ibis serves to a different demographic, having budget-conscious travellers, families, and business individuals. The brand's availability and steady quality stimulate a wide range of guests, with a notable stress on practicality and value for money (JUHÁSZ-DÓRA, 2015).


· Brand Perception:
Corinthia is famous for its distinctive properties, individualized services, and focus to detail. The brand is often related with elegance, making an understanding of extensity. This positive brand image adds to customer devotion and asserts premium costing (Hyppönen, 2008). 
Ibis is identified for its durability, steady and reasonably. The brand is understood as a faithful option for travellers searching a comfortable rest without consideration on quality. The stress on optimized services promotes a sight of closeness among guests, adding to positive brand understanding. 

· Comparative Analysis:
· Contrasting Market Positions:
Corinthia and Ibis have unique market ranks. Corinthia enhances in the opulence section, stressing extensively and individualized experiences. In compared to it, Ibis prospers in the mid-range market, stressing on comfortably and wide range approach. The former focuses a nook clientele agree to pay a premium for premium services, while the latter serves to a wide range audience searching budget-friendly settlements. 
· Impact on Financial Performance:
The comparative market ranks have applications for capital efficiency. Corinthia's policy of focusing high-end travellers may result in higher profit edges per guest, but the overall market size is minimized. In compare, Ibis gains benefit from a larger market section due to its wide demand, but profit edge may be slighter. The effect on capital efficiency is a trade-off between extensively and volume, where Corinthia may gain higher tax per guest, while Ibis may gain revenue production through higher tenancy rates.




       4- Growth potential evaluation
· Expansion Strategies:
Corinthia Hotels stresses on strategic extension into key opulence markets. Their extension policies often have growth of new properties in reputable locations, entering developing opulence travel destinations, and cooperating with famous architects and composers to increase the extensity of their brand (Loris Pilar, 2019).
Ibis Hotels follows a wider extension policy by enhancing its worldwide vestige in both formed and developing markets. The brand stresses on presenting optimized, comfortable settlements, often entering strategic sponsorships and embracing franchise models to accommodate quick extension.
· Market Opportunities:
Opportunities for Corinthia lie in serving to the developing demand for distinct, individualized opulence experiences. Recognizing developing high-net-worth markets, financing on cultural and heritage tourism tendencies, and discovering sponsorships for extensive incidents or cooperation are powerful fields for development.
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Figure 3: Crafting an Effective Expansion Strategy for Your Firm

Ibis can finance on the evolving tendencies of budget-conscious travel, the growth of experiential tourism in the mid-range section, and the growing demand for viable and eco-friendly actions in the affability industry. Extending into intact markets and variety of offerings can also present evolving chances (Gizem Göğüş, 2013).


· Potential Growth Barriers:
Hindrances to evolve for Corinthia may have economic declines impacting opulence travel, geopolitical unpredictability affecting international operations, and the tasks related with arranging high optimized expected in the opulence affability section.
Growth hindrances for Ibis may have severe competition in the mid-range portion, economic declines affecting travel budgets, and tasks in arranging steady quality beyond many properties. Modifying to diversifying customer priorities and virtual advancements is vital for viable development (Carlos Pestana Barros, 2008).
· Comparative Analysis:
· Assessing Growth Potential Differences:
The development for Corinthia basis in power to focus a nook market agrees to pay a premium for opulence experiences. In compare, Ibis rises in extensibility and drawing into the wider market of cost-conscious travellers. While Corinthia stresses on depth, Ibis exploits breadth in its evolving ability.
· Strategic Implications for Each Organization:
For Corinthia, arranging its rank in the opulence portion has a strategic balance between extensibility and worldwide extension. Recognizing and sponsoring in distinctive dealings that vibrant with high-net-worth individuals is vital. For Ibis, the stress should be affordability, ensuring quality consistency, and adapting to market trends to sustain growth in a competitive mid-range market

       5 –Financial commitment to CSR:
· CSR Initiatives and Practices:
Corinthia Hotels presents a responsibility to Corporate Social Responsibility (CSR) through initiatives like via plans, environmental protection struggle and community growth projects. They often sponsor in eco-friendly technologies, waste minimize measures, and worker well-being startup.
Ibis Hotels, as part of the Accor group, is responsible to diff CSR startups such as Planet 21, stressing on viable growth and social commitment. This has struggles to minimize environmental affect, foster commit sourcing, and hold local communities (Grosbois, 2012).



· Community Engagement:
Corinthia engages with local communities by handling education, healthcare, and cultural initiatives. Cooperation with local businesses, sourcing products viably, and making job chances for the community are main parts of their CSR approach.
Ibis involved with communities through initiatives like worker volunteer plans, local sourcing of products, and holding social projects. The brand stresses building positive connections with the communities in which their hotels conduct.
· Ethical Business Practices:
Ethical business practices at Corinthia have transparent workers policies, fair capital reporting, and conformity to international labor positions. They stress on unity in their actions and search to reduce any direct effect on the environment and local communities (Antoni Serra-Cantallops, 2017).
Ethical practices at Ibis have transparent labour actions, variations and inclusion struggles and commit sourcing of goods. Ibis line up its business actions with moral principles, making sure with international levels and promoting a sight of commercial commitment.
· Comparative Analysis:
· Contrasting CSR Commitments:
Corinthia's CSR responsibilities are often modified towards the opulence section, consisting high-end viability actions and community initiatives that line up with the assumptions of their exclusive clientele. In comparison, Ibis, while responsible to viability, places a higher stress on wider community involvement, mirroring the brands comfortably and global approach.


· Implications for Corporate Image and Sustainability:
Corinthia's luxury-focused CSR initiatives add to a worthy commercial image, challenging to environmentally aware high-net-worth individuals. This increases brand affability and supports a viable business model. For Ibis, a wider CSR approach line up with its approach, promoting positive connections with different consumer sections. Both accessibilities add to long-term viability by dealing the distinctive assumptions of their relevant markets.

6- Conclusion:
Summarizing it, he inquires of Corinthia Hotels and Ibis Hotels showed unique market ranks and capital policies. Corinthia, an opulence brand, showed strong revenue development driven by a stress on exclusivity and individualized services. Ibis, ranked in the mid-range section, presented consistent tax development through inexpensive and broad approach. The market ranking, CSR responsibilities, and development of each hotel chain add to their distinctive capital narratives (Kleban, 2011).
Corinthia's stresses on opulence needs a strategic balance between arranging extensity and extending into high-net-worth markets. Making sure consistent sponsors in distinct offerings and modification to growing opulence travel tendencies will be vital. For Ibis, viable development in the mid-range portion demands a stress on comfortably, quality consistency, and feed back to market tendencies. Both chains face external components such as economic disturbances and changing customer priorities, entailing nimble capital management policies (Kruesi, 2018).
The CSR responsibilities of Corinthia and Ibis play a crucial role in increasing commercial images and viability. Corinthia's luxury-focused initiatives lined up with the assumptions of high-end clientele, adding to brand affability. Ibis's broader CSR approach vibrant with different customer sections, promoting positive community connections. These responsibilities not only increase commercial social commitment but also add to the long-term viability and flexibility of both brands. 

      7- Recommendation
· Corinthia Hotels:
· Innovative Luxury Offerings: Consistent sponsoring in distinctive, innovative opulence offerings to arrange a competitive corner and pull high-net-worth persons.
· Global Expansion: Strategically extend into developing opulence markets while securing the brands exclusively.
· Agile Marketing: Stay aligned to growing opulence travel tendencies and modifies  marketing policies respectively.

· Ibis Hotels:

· Quality Consistency: Prefer in arranging continuous quality beyond all priorities to arise the brand's up gradation for durability. 

· Market Adaptability: Stay responsive to changing consumer priorities, including eco-friendly actions and virtual progress.

· Diversification: Innovative variation policies, such as extending into new mid-range markets or initializing innovative offerings to hold a broader audience.
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Statements of financial position

The Group The Company
31 December 31 December 31 December 31 December
2022 2021 2022 2021
Notes €000 €000 €000 €000
Assets
Non-current
Intangible assets 10 9,033 9,647 - -
Investment property 11 185,624 178,840 820 820
Property, plant and equipment 12 1,299,100 1,306,960 135 137
Right-of-use assets 13 15,402 15,020 56 6
Deferred tax assets 29 36,166 35428 3,555 3,555
Investments in subsidiaries 14 - - 355,119 356,160
Investments in associates and
joint ventures 15 104,704 99,026 24,002 24,002
Financial assets at fair value through
profit or loss 19 5,373 6,898 - -
Other financial assets at amortised cost 16 9,117 8,590 29,225 9,225
Trade and other receivables 18 1,539 1,014 - »
Total non-current assets 1,666,059 1,661,423 412,912 393,905
Current
Inventories 17 17,030 14,805 - -
Other financial assets at amortised cost 16 153 61 - -
Trade and other receivables 18 42,789 30,573 10,706 11,661
Current tax assets 283 1,015 36 136
Financial assets at fair value
through profit or loss 19 3,607 12,306 4,282 5,022
Assets placed under trust
Arrangement 26.2 77 77 - -
Cash and cash equivalents 20 77,657 143,062 6,261 35,086
141,596 201,899 21,285 51,905
Assets classified as held for sale 21 102 134 - -
Total current assets 141,698 21,285 51,905

Total asscts 1,807,757 1,863,456 434,197 445,810
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Change Change Change

In € millions Q3 2021 | Q3 2022 (re or,id) (LFL) @ (LFL) @

P vsQ321  vsQ319
HotelServices 440 874 +99% +84% +9%
Hotel Assets & Other 153 283 +85% +80% +6%
Holding & Intercos (4) ) N/A N/A N/A
TOTAL 589 1,149 +95% +83% +9%

@) Like-for-like: at constant scope of consolidation and exchange rates
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Identifying Target Market Segments
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Assessing Your Firms Growth Potential
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Corinthia Hotel Lusail
Opening 2020

This is one of the last designs by the late
Dame Zaha Mohammad Hadid
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Understanding Total Revenue
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RevPAR excluding tax by segment — Q3 2022
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Statements of financial position - continued

The Group The Company
31 December 31 December 31 December 31 December
2022 2021 2022 2021
Notes €000 €000 €000 €000
Equity and liabilities
Equity
Issued capital 22 20,000 20,000 20,000 20,000
Other reserves 23 135,677 146,527 2,950 2,950
Retained earnings 253,271 257,763 276,073 279,689
Capital and reserves attributable to
owners of CPHCL 408,948 424,290 299,023 302,639
Non-controlling interests 14.3 466,477 - -

Total equity 875,425 899,566 299,023 302,639





