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Operational Policing is exceptionally challenging and places constant demands on officers whilst on and off duty. These demands are both physical and mental and need to be managed correctly for officers to stay physically and mentally well during their careers. Officers will attend many traumatic incidents during their career, and will face extremely stressful scenarios, encounter violence of various degrees and deal with deceased bodies with varying levels of decomposition having taken place. Officers will also feel the pressures from the Policing organisational itself such as pressure from senior management all the way down to inspectors and sergeants regarding workload and managing public expectation. This essay will discuss the challenge’s an operational officer will face and what support is available. This essay will also look at how individual and group wellbeing can be affected by mental health and why is it important to manage wellbeing both individually and collectively.

“Uk Police forces are under resourced which leads to increased workloads and burnout which can result in serious mental health problems” (Porter and Gavin, 2024),
According to a systematic review which is published in the Bio Med Central (BMC) an individual who is exposed to Operational Policing is more susceptible to suffer from poor mental health and wellbeing (Purba and Demou, 2019). These findings can be detrimental to the individual and their group wellbeing, as suffering from mental health whilst employed as a police officer can affect the individual’s attitude, their sleep, their home life, their effectiveness towards the organisation, and their split-second front-line decision making. All these symptoms can put the officer and their colleague’s safety at risk (Santre, 2024). Operational Police officers will often see the most devastating acts of human behaviour. It is estimated that operational Police Officers are exposed to six traumatic incidents each year, with individuals who are not in such a job role, could be exposed to one traumatic incident in their whole lifetime (Kessler et al., 1995). Officers who have been faced with such traumatic or violent experiences can often suffer from Post Traumatic Stress Disorder (PTSD). A study by the University of Cambridge was conducted in 2019 around (PTSD). This disorder was first established in the 1980’s but the UK Police force did not relate this illness  even though its operational officers were exposed to trauma far more frequently than someone who is not in such a unique employment. Their study showed that 90% of operational police staff who responded to the survey said that they felt that they had been exposed to some kind of trauma within the four weeks prior to the survey been completed. Of these, one in five reported experiencing either Post Traumatic Stress Disorder (PTSD) or complex Post Traumatic Stress Disorder (CPTSD) (University of Cambridge, 2019).

Other contributing factors that can have an effect on an individual’s mental health and wellbeing is the working shift patterns that a Police officer must undertake, and the inconvenience this can cause. The officer’s workload and having to meet critical deadlines, whilst still having to answer to emergency calls could also contribute to the decline in mental health and wellbeing of the individual or a group, which could then cause the individual or group to feel exhaustion and fatigue (Police Federation, 2024). Fatigue can be described as an extreme feeling of tiredness and lack of energy that can have an impact on a person's daily activities. The individual feeling these symptoms may also have trouble speaking or concentrating, short-term memory loss, and mood or emotional changes (National Cancer Institute, 2011). These symptoms of fatigue can be detrimental in a Policing environment as communication plays a key role in an officer’s daily duties as it is used to manage conflict and de-escalate situations. Memory loss is also a critical component of being a good Police officer as a lot of first disclosures are made to officers, so officer’s need to remember what was said. Police officers cannot afford to have “mood or emotional changes” as its paramount that they remain in control of the situation and impartial at all times (College of Policing, 2021a).
[bookmark: _Hlk198647226]A study by the Police Federation showed that 69 per cent of police officers reported high levels of fatigue, with 28.9 per cent experiencing very high fatigue. Another study by the Police Federation showed that trauma and stress had nearly doubled in the past ten years resulting in an absence rate of 8.82%. Additionally, a study conducted in 2024 found that 39% of individuals who report their first leave of absence due to mental ill-health, will go on to report further absences from work (Police Federation, 2024). Sage Journals reported that absences in the work place associated with stress, trauma and psychological illness almost doubling in the last decade (Cartwright and Roach, 2020). A 2024 study showed that more than 14,500 officers were signed off work over the financial year 2023-24 due to stress, depression, anxiety (Police Federation, 2024b). Police Officers reporting sick leave brings huge practical and financial difficulties for forces. An example of this which was published by Lincolnshire Police state that they lost 10,324 duty days and spent approximately £1.7 million on sick leave between 2016 and 2017 and there was a 35 per cent increase in police sick-leave for psychological reasons between 2010 and 2015 (The Lincolnite, 2017). Even after all these reports and studies relating to officer’s suffering with their mental health and wellbeing, there are still a high number of officers who are reluctant to seek help as they feel that it could be to their detriment if they inform their senior management teams. A survey conducted by the Police Federation found that 41 per cent of officers who had sought help regarding their mental health did not inform their superiors that they have or are having issues with their mental health as they feared they would be treated differently to their colleagues and potentially unfairly treated. National chair of the Police Federation, John Apter stated that the findings “should sound alarm bells” (Federation, 2021).
The number of unsociable hours an operational Police officer must undertake is also a contributing factor to an individual’s mental health and wellbeing. According to the National Library of Medicine, there is increasing evidence to suggest that working unsociable hours can lead to cardiovascular disorders, including myocardial infarction and ischemic stroke (Ma et al., 2015). These findings prove that there has been a long-standing issue relating to Police officer’s mental health and wellbeing, and it is clearly yet to be managed correctly for the number of officers to less frequently report a sickness, which would save the organisation a lot of money. The above findings predominantly show how mental health can have an effect on an individual. Most police officers are placed into teams, so the more individuals that suffer, the more the team suffers. Professor John Harrison (Chief Medical Officer for Policing) and Andy Rhodes (Service Director, National Police Wellbeing Service) have set up a National Police Health and Wellbeing Strategy which will run from 2024-2026. In this strategy, they have outlined five areas that they believe if carried out, will benefit Police officers across the UK in supporting their health and wellbeing. The areas are, join well, train well, work well, live well and leave well (Oscar Kilo, 2024)
Group wellbeing and team cohesion can also be damaged by individuals suffering from mental health. Officers that are struggling with their mental health will show signs that they are producing a less effective service which will have an impact on the rest of the team as they will have an increased workload to make up for the loss of the individual that is suffering or on sick leave. This situation could lead to conflict within the team environment, as other group members will feel unfairly treated and over worked. This can then lead to increased stress within the group and exhaustion and burnout can occur. In the year 2024, an article written by Matilda Davies of the Times Newspaper stated that UK Police forces lost 774,000 working hours because of officers being off work with mental health related illnesses. This was an increase of 55 per cent from the year 2019 (Davies, 2024). These findings would have a profound effect on the other members of the team and the Police force as a whole.
Life outside of the job role is also critically important for an officer’s mental health and wellbeing. An article written by Donna Fratesi (Fratesi, 2019) said that (Kroes, 1975) states that it is not just the Police officer themselves who can suffer from the job role. It is the wife or husband or partner who become affected. Fratesi stated that the spouse must potentially take care two households, the normal daytime schedule for themselves and any children, and a separate schedule for the operational officer. This is demand can be exhausting as they must prepare separate mealtimes, plan and manage separate sleeping schedules, try to keep the children from making too much noise whilst the officer is asleep after their last shift, and doing all they can to ensure the officer does get disturbed whilst asleep. 

It is important for the organisation to manage mental wellbeing of its officers and to make access to support as readily available as they can possibly make it as the college of policing state that it is the duty of each respective force to assess the psychological issues that are affecting its officers and to put in place proportionate controls to ease and manage the psychological risk to its workforce (College of Policing, 2021). A working pattern that is flexible has been identified to assist its officers who are either suffering from mental health or are returning from sick leave to have a phased return to work which will give them a better work life balance going forward (College of Policing, 2023). There is also emphasis on the organisation’s leaders to manage their groups wellbeing. Team leaders should be aware and promoting various learning resources that they are aware of, which will also help team leaders to recognise early on what the nature and causes of traumatic stress look like and to offer the necessary support to their groups (College of Policing, 2020). Within the Police organisation there is an established courses such as Trauma Risk Management (TRIM), The Blue Light Wellbeing Self-Assessment Framework and Osca Kilo. These programs are designed to assess and support an officer that has been exposed to what the officer believes to be a traumatic experience. There is no certain criteria’s that an officer needs to meet to receive such support, as after all Police officers are still human beings and everyone gets affected differently when exposed to differing scenarios (Police, 2024). By officers accepting support, it is proven that it can lead to an officer better performing, making better decisions and increasing resilience as that officer will be shown coping mechanisms that well help them moving forward. An article published in 2023, stated that they interviewed 12 former Police officers who had served an average of 26 years’ service between them. The interview was based around the Policing culture and its stigma on mental health. The officers claimed that there is what is described as a “macho” culture where officers feel weak or ashamed if they admit to suffering from mental health conditions  however, the officer did claim that there is a slow increase of the mindset shifting in a positive direction and more people are now coming forward and requesting help and support for their mental health and wellbeing. (Porter and Lee, 2023). 
During this essay, the impacts of mental health and wellbeing have been discussed, and how the likes of trauma and the exposure to violence and unsocial working hours can cause mental health and wellbeing issues. Studies have been shown to highlight that there are a lot more officers struggling with their mental health however feel they cannot come forward and get support due to feeling that they will be unfairly treated. Interviews have been shown where long serving officers have given their thoughts on the organisational culture and have admitted that even though there still is a long way to go before everyone can feel it is not a problem if they open up and seek help and support, but the Policing culture is slowly changing for the better and more people are seeking support. Studies have been produced showing the effects of how mental health can have an effect on an individual and a group that the individual is a part of, and the importance of managing individual and group wellbeing has been discussed.
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During this essay, the benefits of police forces adopting a partnership approach will be discussed. The reasoning behind why some groups and communities are reluctant to engage with police will be explored, and what can be done to encourage these groups and communities to engage with police. This essay will also look at what benefits in and out of force partnerships agencies can offer the police and the public, and how they can make the engagement between the police and the public more accessible. The community policing model will be discussed, and its effectiveness will be looked at.
The UK is a diverse country which is now made up of many minority groups and communities. According to a census in 2021, there were 19 recognised ethnic groups and 1.6 per cent identified as “any, other” (Office for National Statistics, 2022). Within these groups are several communities that have had long-standing negative relationships with police which mostly stem from historical incidents that they have been a part of or heard of through the mainstream media, social media, or their peers and elders. These negative experiences with police affected their perception of police in a negative way, and by adopting a community policing approach and collaborating with partnership agencies will look to gain public trust and improve the relationship between these communities and the police force.  Adopting an approach where partner agencies such as social services, local authorities, healthcare providers and community support groups collaborate with police, can be beneficial and help to improve relationships between police and such communities. The use of partner agencies can improve public safety, build trust and improve communication between police and its communities (Government Events, 2024).
An example of a community having a negative perception on police is the Black, Asian and minority ethnic (BAME), community who have felt mistrust from Police for many years.  In 1981 the Brixton Riots took place in London, where groups of young Black working-class males, clashed with Police over a three-day period after tensions had been high for some time as the Black community believed they were being unfairly targeted by Police. Officers were using what was then called suspicious behaviour (SUS) law which was embedded in the 1824 Vagrancy Act but was revived in the 1970s to combat youth crime. Police were conducting stop searches on anyone they believed to be suspicious, and the Black community were heavily targeted and stopped searched in disproportionate numbers (BBC, 2021). Two days after the riots ended Lord Scarman who was an experienced senior judge at that time, was appointed to conduct an enquiry into the riots and to produce a report on his findings. Lord Scarman sated that in his mind, racial disadvantage was a fact of British life, however, went on to state that he did not believe that any institutional racism was present (The National Archives, 2025).
It is not just the racial aspect as to why communities have a negative view on police and are less willing to engage. The LGBTQ community have expressed their concerns regarding how they are treated by police with human Rights campaigner, Peter Tatchell recently stated that “Police wrecked the lives of tens of thousands of gay and bisexual through decades of malicious homophobic persecution,” and called for a ban on uniformed officers participating in a “Pride” march through London (Billson, 2022). A high-profile incident which relates to the failings into the murders of four gay men who were murdered between 2014 and 2015 by Stephen Port have been proven to of damaged relationships between the LGBTQ community and police. A report by the Independent Office For Police Conduct (IOPC) stated that it was investigating the officers involved in the case relating to their possible breaches of policing professional standards relating to equality and diversity (Jessup, 2023). Separate to this incident, Baroness Casey conducted a review into the Metropolitan Police Force in 2023 and stated that the force was institutionally racist, sexist and homophobic within the force and when policing the public. Baroness Casey also stated that 30 per cent of police staff who identified as LGBTQ said that had been bullied (Thompson, 2023). According to (BBC, 2021) transphobic offences have trebled and homophobic hate crime has risen by 55 per cent in the last five years, this highlighting the reasoning as to why communities have a damaged relationship with police forces in the UK. With such information readily available, it can be acknowledged as to why these communities feel let down by police forces and in turn become reluctant to engage with police, but with a clear rise in homophobic/transphobic crime, it is critically important that trust is gained by effectively tackling these issues so people of these communities feel that they can rely on police to be there for them when they need it most. With the new supreme court judgment in relation to the scope of the Equality Act on sex and gender, it is of paramount importance that all police forces and its officers receive the necessary training/guidance when dealing with members of the transgender community. If carried out with dignity and compassion, the fractured relationship between transgender communities and police will hopefully improve and grow. Chief Constable Gavin Stephens, chair of the NPCC, said that police forces understand the depth of feeling there is on these issues, especially with transgender communities and those who hold gender critical views. He assured these communities that police forces remain fully committed to treating everyone with fairness, dignity and respect.” (National police chiefs council, 2025).
After the Lord Scarman report in 1981, there became an emphasis on reforming how UK police operate, and the police began to look at what could be done differently to improve public relations and to build trust with the public. Reassurance Policing (RP) had been developing since the late 1990’s and then in October 2003, the Home Office funded what was called the National Reassurance Policing Programme (NRPP). This programme was initially piloted across two police force areas, and later six more force areas were added after the initial pilot had been a success (Millie and Herrington, 2004). Two years later the Neighbourhood policing model was launched. Neighbourhood policing’s main focus is to make communities safer, prevent crime and anti-social behaviour, solve local problems and to build and improve relationships with communities.
This model was designed to further build on the RP and to give officers a more proactive approach to policing within its communities. In contrast to more traditional and conventional policing, which could be seen to have a more reactive approach and deal with more volume crime, community policing on the other hand has the emphasis on spending its time within communities, fostering positive partnerships with residents and local agencies to solve both the communities current issues but also to try and alleviate their deeper historical issues that may of made them feel that they cannot talk or trust police. Police Officers, Police Community Support Officers (PCSO) and Community Support Officers (CSO) and Police Liaison Officers (PLO) all are able to spend more time at the heart of their communities and to engage with local residents to build trust and develop a greater and more in depth understanding of community needs. Community Policing has become an integral part of policing, with the aim to link our communities directly to dedicated policing services at local, regional and national level (College of Policing, 2022). Having such a diverse group of officers situated within our communities, helps individuals from other countries and cultural backgrounds to settle and integrate within their respective communities. They can voice their concerns to PCSO’s and other community officer’s and get support from outreach programs such as The Refugee Employability Programme (REP). REP is provided by the Home Office and can help refugees to get the support they need to find work and build their lives in the UK. The program can assist with the supply of language lessons, job applications, and interview practice just to name a few (GOV.UK, 2023).

Having officers spend their time within such communities creates a visible presence and can also reduce both actual and perceived levels of crime and disorder, as well as to improve the public’s perceptions of the police (Quinton and Tuffin, 2007). PCSO’S and other neighbourhood officers often attend local schools and colleges to give presentations on the effects of crime and to speak with the younger generation and to build that bond that is needed for them to not fear or dislike police, but to want to engage and see that police are also human beings and are approachable. Neighbourhood policing also gives residents who are less mobile and maybe cannot engage, the opportunity to meet with officers and not just regarding crime but also to seek help and support for their personal needs which police can assist by the use of the partnership agencies. Communities need to have a real voice that can be fed into police priorities and practices where appropriate to mitigate crime and potentially submit intelligence in confidence (Henry and Mackenzie, 2009) Other positives that have come from the introduction of neighbourhood policing is the fact that local Anti-Social Behaviour (ASB) spots can be regularly patrolled and managed to reduce ASB in the area. ASB is a constant issue and worry for residents of a community, as in the year ending September 2024, one million ASB incidents were recorded (Office, 2025). Other forms of policing can still be used to coincide with community/neighbourhood policing such as Intelligence Led Policing (ILP) as neighbourhood officers and PCSO’s are often able to gather information from within the community and submit intelligence on issues such as cuckooing or organised crime in the area. 
Transparency is crucial when it comes to community policing and satisfying the communities needs. Police forces will need to show their fundamental core values such as being honest and showing integrity when policing such communities as without showing such vales will make building public trust nearly impossible. Police engagement with its communities cannot be one sided. Police must listen to their communities, by sensing, interpreting, evaluating and finally responding (Bell, 2024). By following these steps, conversations with residents will be more authentic and will show empathy towards what they are concerned with at that time. These steps can help enable and empower residents in the local community to work together to combat local issues (College of Policing, 2021). 
In conclusion to this essay, it is evident that neighbourhood policing is crucial in combatting crime and still has a way to go before public trust is fully restored. Community policing must have a tailored strategy to each respective community it serves and there is not a one size fits all strategy, and each community has its own unique needs and concerns. Police should be fully aware of the historical issues that the community has faced and never shy away or make excuses for what has happened in previous years or decades even and instead be open and honest with residents. By adopting models such as the Hurier model where active listening is of paramount importance will bridge the gap between police and its communities. This essay had discussed what kinds of communities are less wiling to engage with police, why they are reluctant to engage and what has been done to try and build public trust enough so that these communities start to want to engage with police. 
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