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This document is a reflective summary for the portfolio work provided for artist Just Vic and his single Take My Hand. The portfolio provided was a group project of a team of three, the process of development towards the project started with a group decision between two of Vic’s tracks. The song ‘Take My Hand’ was decided on as a result of taste and content of the song itself. The lyrics spoke more of a personal reflection from Vic, so gave us as a group more creative ideas on how to market the single. The beginning stages of the project involved meet up sessions where I wrote notes on the outcome of the meeting and shared across the group. Brainstorming ideas as a group on what direction we can take the single, which member would be suited for what role and how we will execute these actions. Following our second meeting where we had decided on the song to go forward with we had decided on roles for each member, I had taken on the role of the promotional video creator and would also remix the single too. My background in music production was a bonus to be confident towards being able to provide a new genre of music reshaping the original track (which did not go to plan, however that will be discussed in more detail later in the document). Soon after being appointed the roles I provided the group with a self-written document on marketing ideas and demographic influences that Just Vic could be directed towards. This document went into details on the areas of promotion that Vic could be marketed towards, such as the Colors Show on YouTube and Tiny Desk. Similar artists and genre influences also were provided, forming a clearer idea for the culture that can be targeted towards Vic as an artist. The idea behind writing up the paper was to give everyone a starting base on where the work could go from that point onwards, it also helped formulate creative ideas on how the promotional video would be created. The next segment of this reflective summary will take a look at the culture and world that, we as a group had decided that Vic would be a part of. Covering a few other artists that inspired the portfolio work and information on Vic himself and how that benefitted us for creating the plan.

Just Vic and Urban Music Culture

Just Vic’s music draws a combination of genre crossovers, elements of UK Grime, Hip-Hop, Soul and R’n’B. Which gave a lot of exploration on how exactly the artist can be marketed and reach out to the urban music culture. YouTube has become the go-to for the general public to engage with music streaming (as well as Spotify). Channels such as Colors Show and Tiny Desk upload live performances of artists, with the artists that are usually brought onto those channels most commonly being of the urban music culture (Grime, Hip-Hop, Soul, R’n’B, etc.), which we felt as a group would be a perfect target for where Vic can perform his music live for a bigger audience. The channels tend to find new artists that are unique and original musically, which Just Vic ticks the box for. Tiny Desk is part of the NPR Music network; NPR being an American non-profit media organization, the NPR Music YouTube channel that uploads the Tiny Desk series has around 2.3 million subscribers with each video uploaded generating between 50k – 30 million views. The Colors Show is a Berlin based YouTube channel that holds the motto ‘All Colors, No Genres’, introducing artists to perform live in their video uploads, the artists are either solo projects or bands. Colors Show has around 2.5 million subscribers to the channel with videos generating 500k – 60 million views. The audience for Colors has a worldwide reach with many of the artists who have been on the show now gaining a mainstream success, Billie Eilish being an example of this with her performance of ‘idontwannabeyouanymore’ receiving 51 million views and counting. These channels look for artists that are in keeping with modern day pop music culture, yet still having new styles to already established genres. Vic’s style connects with that target and we felt would be perfect as an area to try and achieve. 

Getting into the mindset of how the promotional video could be put together, involved searching for other artists that may have similar lyrical topics covered or cultural backgrounds in their music. Artists such as Akala, Grieves, Oddisee and IAMDDB came to mind, Akala, Grieves and Oddisee all share similarities with their music in the way that they have new methods of delivering rap based music genres. Taking note of music videos such as Oddisee’s ‘Own Appeal’, Akala’s ‘Find No Enemy’, Grieves ‘Let It Through’ and IAMDDB’s ‘Leaned Out’. Each of these videos show the artists themselves in either a local setting for them, performing their songs, giving the idea that this is where artists are based in their lives, the home feeling. Immediately generating ideas for the promotional and music video to follow a similar setting, Vic in his local town or city, and his performance to be a reflection of thoughts connecting to his lyrics. The lyrics of Oddisee, Grieves and Akala tend to also be of the thoughts onto paper style musicality, which audiences can relate and connect to. Looking for another element of promotional value to the video ideas, we, as a group were given information on Vic’s background as a person. Vic has had a history of mental health difficulties and challenging more specifically towards the world of addiction and how his music is a reflection of his struggles, lyrically expressing how he has over come these troubles. Learning this gave a new angle for additional explorative ideas for the video and marketing ideas. For the video, I included imagery of a mental health center, formulating the idea that Vic is a part of and helps others struggling with similar issues. Mental Health in music culture has drawn more attention over recent years and touching on that within the plan for how Vic will be introduced to the world, audiences will connect with his honest and open attitude. 

Mental Health in Music

In recent years of publicized news in the Music industry, artists of various different music genres have been more open about their struggles with mental health. Kanye West, one of the most influential and commercially successful rappers in the last twenty years, has become quite public about his struggles with Bipolar disorder. His 2018 album entitled ‘Ye’ shares his personal thoughts about his mental health through his lyrical content, the album front cover has the words ‘I hate being bipolar, it’s awesome’ written over the background image. This upfront approach to Kanye’s personal difficulties brought the world to see a new side to the artist, with fans feeling more connected to him on a personal level. From a marketing perspective this worked well, opening new doors to the public who may not know how to voice their personal difficulties and having a world famous artist such as Kanye West being open about such topics brought mental illness to the mainstream. Other artists who have been open about the same topic include Adele, sharing her experience with having anxiety, and Demi Lovato with eating disorders, bipolar and self-harm. Artists who want to break down the stigma that surrounds mental illness, and bring it into discussion. Taking all this into account, we really felt we could give Just Vic a voice, an artist who from the start can tell his personal story and be yet another voice in influencing the public through music. Using Vic’s story as a marketing tactic had to be a respectful approach, and as there are already mainstream artists being voices towards the mental illness community we recognized that it wasn’t as simple as announcing that Vic has challenges and expect people to follow that. Audiences connect with stories they can relate to, and artists that are trying to bring attention to topics that should be brought to the limelight, people want to feel part of a community and want to feel like they can relate to the artist. The next segment of this reflective written work will cover the process of creating the promotional video and ideas for the music video itself.

‘Take My Hand’ Promo Video Creative Process

The promotional video itself was a very simplistic representation of the bigger picture in mind; I felt it was important to add an additional written document describing the ideas and how the actual music video would be played out. With very limited equipment for making the video, I worked with what I had and tried to justify the lower quality of production value with detailed descriptions of how the bigger picture would be. The idea for the video and document was influenced from previously mentioned artists’ music videos, Vic to be walking around his local area, performing his song reflecting on his life (the basic premise). I wanted the hypothetical music video to be unique and imaginative in how this reflection on life was portrayed. The background imagery in the video played back in reverse whilst Vic is in normal time moving forward; was intended to create the metaphor for a man moving forward with his life whilst looking over the past, the past being the rewinding background scenery and him moving in real time. A new take on the ‘local town’ style video, paying homage to Vic having a new take on already established genres. I also included photos and video shots of a church and a mental health center to re-introduce the idea that Vic is a part of the community around him and is a changed man. I felt that including these shots would reach a stronger, more obvious message to audiences, so that even though Just Vic is expressing his story through music and not everyone can do that, he is in fact just like others around him, potentially making him a more likeable character for fans to engage with. I felt it was important to provide photos to better describe the scenery and imagery that would be in the video, to better create a picture of the final product. The promotional video was edited on Adobe Premiere, with little knowledge before hand on how to do that very task. The final result of the promotional video, I felt painted the picture on the type of music video I have envisioned for Just Vic, however the quality itself is lacking. With a bigger budget I would have hired either a better camera or a video production company to recreate the written work in better detail and of course Just Vic and the featuring singer would be a part of the video too. On reflection I think that it was important to provide the written work accompanying the video to help support the idea I had. Otherwise I don’t think the short video really helps to present what the full video would be.

Conclusion and Additional Reflection

The final submission came together well, each member worked to the best of their abilities utilizing the tools that we had to work with. The main difficulties that came up for us were regarding the remix. Due to technical issues, we were unable to send the stem files over to me; therefore we weren’t able to provide an official remix. The provided remix was a drum-less edit of the original song, by the time that version of the song was provided it was too late for me to make any potential remixes with that version. We worked around this though as there is still a market for any new version of a track, other artists provide acapella versions of their works and instrumental edits too. Working together and sharing ideas helped to formulate how Just Vic will be marketed, with everyone on the same idea of where Vic fits in with the current urban music scene. Having such a strong starting point from Vic’s background really helped the team to push forward on demographic targets too. As a group we remained in frequent contact, ensuring everyone was getting on with work okay and if there’s any issues that needed to be discussed. For influence of marketing directions we found the Internet to be extremely helpful with ease of access to finding other similar artists and what platforms they are involved with music wise (Spotify, YouTube, Deezer, etc.) and how they interact with their follows (Facebook, Instagram, Twitter). In this particular genre of music we could establish that most of the following and interactions with music is done via digital means so we did not see the desire to aim for physical platforms of music (Vinyl, CD, Tape). With a limited budget for working towards this release we can see the restrictions for outreach generated without being able to afford a PR Company, graphic designers or film makers had to be substituted with more of an in-approach. However, with ease of access to information, we could learn different strategies on how to market an artist and promote the release with less financial freedom. I did feel that at the end result, I would have liked to have had more of a contribution to the submitted portfolio work, as despite the initial demographic, theme and marketing ideas, submitting just the promotional video felt like a set back for the capabilities I could have shown. Not being able to produce the remix was disappointing but as a group we managed to amend that. There’s great room for potential success with Just Vic, and having this portfolio as an exercise in exploring the capabilities of where an artist could be marketed towards and promoted was a great learning curve for future projects. 
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Akala – Find No Enemy:
https://www.youtube.com/watch?v=LjvUMr1-AAU

Colors Show:
https://www.youtube.com/channel/UC2Qw1dzXDBAZPwS7zm37g8g

Grieves – Let It Through:
https://www.youtube.com/watch?v=MYI2ihLcBmg

IAMDDB – Leaned Out:
https://www.youtube.com/watch?v=JJjVBe0zrHs

Oddisee – Own Appeal:
https://www.youtube.com/watch?v=E2Snh2NZHhk

Tiny Desk / NPR Music:
https://www.youtube.com/user/nprmusic
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