


Executive Summary 
During this report there will be information on how organisations are influenced by the wider business environment. The main focus for this report will be cover the feedback from the CEO of McDonalds. There will be aspects of context and culture of the organisations. Also, there will be detailed reports of what the human resources department at McDonalds are doing during the Coronavirus pandemic. 
During this report there will be history of McDonalds and how far the business has come since opening in 1948. Also, how far the people side of the business has come as well as the production. There will also be detailed SWOT and PESTEL analysis to be able pick apart what needs to change at McDonalds U.K. 
Thank you for taking the time to read my report, I do hope you enjoy and also agree with my recommendations. 
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During this report there will be coverage on the feedback from McDonald’s CEO board meeting. As branch manager there will be coverage on, McDonald’s’ context of the organisation. The Culture of the organisation and lastly the management behind the human resources within the organisation. Lastly, there will a follow up conclusion on all of my findings and following this there will be recommendations that we here at McDonalds will be able to easily follow and make sure that McDonald’s continues to be a good place for both the staff and the customers. 
 "We provide food that customers love, day after day after day. People just want more of it." (Farfan, 2019) McDonald’s is all about keeping the customers happy and this has been one of the main aims for McDonald’s since opening their doors in 1948, California. (McDonald’s | History & Facts, 2018). McDonald’s slogan is ‘I’m loving It!’ this is a play on words, this for consumers to be able to interrupted as referring to McDonald’s foods giving consumers the idea that they’d love to dig into a Big Mac and fries whenever they hear the phase. (Why Consumers Are Hatin’ McDonald’s New Slogan, 2014) McDonald’s slogan was invented 2014. The HR department at McDonalds in the United Kingdom consists of staff members which are located in the Head Office. The head Office in the UK for McDonalds is based in London. Here is where you will find the marketing, finance, HR, New Product Development. Head office offers a wide span of roles. (UK, 2020)  
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2.1 – Organisation Context
The definition of organisational context is, that the organisational context may be understood as the background or the environment in the organisation. The discussion behind this is that the organisation is pointing out the simple terms of organisational context is thinking about more of the culture of the business. (Organizational Context = Culture, 2018) 
The organisational context of McDonalds was reformed in 2015 to improve the company’s handling of it’s global operations. A firms organisational or corporate structure defines the organisational components coordinate to achieve business objectives. In McDonalds the corporate structure means that the management of the food service markets based on performance levels. McDonald’s is the largest fast-food company in the world. McDonald’s have many structural components which they need to maintain. Although McDonald’s do have adjustments to make for them to be able to respond to the amount of pressure which the customer and consumers which will be given to McDonald’s whether that is about the products, the restaurants or the staff members.  (“McDonald’s Organizational Structure & Its Characteristics - An Analysis,” 2015) 
The history of McDonald’s, as previously stated McDonalds was first founded in 1948, in California. McDonald’s was founded by, Dick and Mac Donald – hence where the name has come from, McDonald. In 1968 the most famous item of food on the McDonald’s menu – The famous Big Mac. This was developed by an owner of a franchise and operator – Jim Delligatti of Pittsburgh. This is now a staple on the national menu. In 1974 the first Ronald McDonald House opens in Philadelphia, Pennsylvania. This charity was started because Fred Hill who is a football player had the need for such a facility at Children’s hospital, this is where one of his children were being treated for leukaemia. So, this was where the first Ronald McDonald House was born. Fast Forward now to 2016 McDonald’s currently has 36,000 restaurants in over 100 nations. The most recent opening in Kazakhstan. In 2017 McDonald’s launched globally McDelivery which is in association with Uber Eats. Now one of the biggest movements in McDonald’s history was that in 2020 McDonald’s opened their first zero-designed at Walt Disney World Resort, this is when the restaurant creates enough renewable energy on this site to be able to cover its energy needs on a net annual basis. This information was take from (Our History, 2020) 
On the people side of McDonald’s, they offer their employees such good opportunities, whether this be in the restaurants, or behind the scenes. In the head office In London there is in face 28 different central functions and then there is four other regional offices, so McDonald’s definitely offer something for everyone on the aspect of jobs. According their Linkedin, McDonalds in the UK have hired 332,556 people just off of Linkedin. But, McDonalds and all of their franchise do employee 1.9 millions people worldwide. (McDonald&#39;s | LinkedIn, 2020)
	
2.2 – Organisational Culture
The definition of organisational context is, when leaders declare statements of purpose mission values and standards which the business is going to be committed too.(“McDonald’s Organizational Structure & Its Characteristics - An Analysis,” 2015)  For example, in relation to McDonalds their values according to their 2021 mission statement are;
· To serve, by putting their customers and people first. 
· Inclusion, McDonalds are opening their doors to everyone no matter who they may be nor what they may be going through.
· Integrity, at McDonalds they strive to the right thing first time.
· Community, At McDonalds they are striving to be good neighbours. 
· Family, At McDonalds they get better together. 
At McDonalds are our values are the filter though which all business decisions are made because actions are bigger than words.  (Our Mission and Values, 2021) 
2.3 – The management of Human Resources 
During the CEO of McDonalds (U.K) it was made obvious that Coronavirus (COVID-19) caused a massive stir in the 2020 accounts but also in the Human Resources department, with the government closing restaurants and McDonalds also closing their drive thru’s here in the U.K as it was hard to source the correct ingredients to create the delicious food it was obvious that this was going to the business as a whole. This meant that with all McDonalds closed there was a lot of staff to look after financially due to lockdown and to make sure that McDonalds could do everything possibly to be able to ensure people still had stores and jobs to return to once it w as safe to. 
So, before we get into the whole pandemic and what toll it actually took on McDonalds as a business. Let’s look into what a Human Resources department is, and what do they do? 
Human resources is, when you refer to all of the people which your company employ. Human Resources is also the function in an organisation that will deal with all of the people and the issues which deal with this side of the business world for example, sickness, training, and hiring/firing people. (HR & Heathfield, 2020)  
At McDonalds they offer everyone so many different opportunities for everyone whether this being to start just as a crew member on a restaurant shop floor they will be possibly offered the chance to work their way up the store manager or possibly a position in head office. They also offer internships for students both in the restaurants and in head office, by also giving them chance to be kept on for paid work after the duration of the internship is completed. Some of the key opportunities which McDonalds offers staff are as follows.
· Crew member, discover the flexible working life. 
· Trainee Manager, gain the leadership skills. 
· Degree Apprentice, explore opportunities.  
These above job roles are available for both restaurant and also at the head offices which are available around the four regions on the U.K. (UK, 2020)
McDonald’s have a very career focused Linkedin page by offering people many ways to apply for roles in the business, to be alerted when roles come up and also to submit CV’s that may match any job roles which pop up around the country that they may be well suited for. (McDonald&#39;s | LinkedIn, 2020)
"McDonald's is a people business, and that smile on that counter girl's face when she takes your order is a vital part of our image." (Farfan, 2019) in relation to McDonalds and making sure that they are being fair and equal for all members of staff, but by the above quote many people will have been made aware that McDonalds care about making sure that the face of the restaurant at the counter/tills/drive thru window. This is something which McDonalds will need to review to make sure that they are being more inclusive and more aware of what they are posting due to McDonalds being such a big business globally they need to make sure that they are including everyone and not single handily wanting a female out the front of the shop, and by making this statement  also makes people think that maybe then McDonalds then put their male/non binary staff in the kitchen, possibly out of the way? As this is not the image, they want people seeing when they first approach McDonalds. Although McDonalds do offer this quote for public view – it also means that they need to make sure that they can also produce stats and figures to match this so McDonald’s are also doing great things for the promotion of equality of women in the workplace – The number of female executives on it’s board has risen from 10% in 2007 to 27% in 2010. (Ruby Lowe, 2015)
2.4 - SWOT Analysis 
A SWOT analysis stands for:- (SWOT Analysis, 2019) 
· S –   Strengths 
· W – Weakness 
· O –   Opportunities 
· T –    Threats 
During the pandemic McDonalds have faced all aspects of the SWOT analysis, during this part of the report there will be a analysis of how the pandemic affected McDonalds. 
STRENGTHS – The strengths of McDonalds closing during the Coronavirus pandemic was that this gave McDonalds a chance to ensure that all of their staff members were safe and not at risk of the COVID-19 virus. Another strength which was offered to McDonalds which was that the government was offering out Furlough which is when the government will pay for 80% of each employees wage to be able to stop businesses having to fire/sack people because of no fault of their own but, by the fault of the pandemic. (2020) 
WEAKNESS – The weaknesses about McDonalds having to close during the pandemic is that weren’t given any choice in the matter. Due to the Government of March 23rd closing everything that was not essential. (Coronavirus in Wales, 2020) This meant that McDonalds were made to shut their restaurant doors, and everyone was told to stay at home. Although Boris Johnston stated when we addressed the nation on March 23rd that takeaways would be allowed, McDonalds felt that they were putting their staff at not need risk and that they would also be closing their drive thrus as of 7pm that evening. (McDonald’s to Fully Close UK and Ireland Restaurants amid Coronavirus Outbreak, 2020) 
Opportunities – The opportunities which McDonalds were able to address during in the pandemic were, that all staff that can work from home should work from home. This could possibly raise a thought that McDonalds can possibly close some offices and save money if people who are working from home can do so efficiently and effectively. Although closing was a tough decision for McDonalds to make this was time for them to train their staff and re create their restaurants so both of these were COVID-19 compliant. (COVID-19 –Paul Pomroy, CEO, McDonald’s UK and Ireland, 2020)
Threats – Something which everyone seems to look forward to during the summer at McDonalds is the McDonalds Monopoly this is something which everyone finds fun and makes millions of pounds for McDonalds in the United Kingdom. But, due to the COVID-19 pandemic it was not able to go ahead last year as nobody was travelling and nobody could go to McDonalds. So, this was something that everyone needed to make sure that they trusted McDonalds were doing the correct thing. But, the biggest threat during the pandemic was that some branches of McDonalds may close due to not receiving enough money from the government to be able to stay open, the other fear of this was that if a branch closes this means that people will also be loosing jobs. But, thankfully none of the branches were made to close forever. (COVID-19 Updates, 2021)  
2.5 – PESTEL 
Pestel stands for Political, Economic, Social, Technological, environmental, and Legal. These are the external factors which affect every businesses activities and also the performance. (PESTEL Analysis, 2021) 
In relation to McDonalds are the Coronavirus pandemic PESTEL links in because, Political, this is when the government locked everyone down in March 2020, this was all of the regions leaders meet up once every 3/4 weeks  so this is to be able to make sure that England, Scotland, Wales and Northern Ireland are all on the same page. Economic, the way which this has happened is that the economy had a massive hit and for McDonalds it meant that there was a massive hit on the amount of money they were making they went from entering the summer time to absolutely no money coming in at all apart from the grants/loans from the government. Social, this is McDonalds making sure that they were including all of their customers and consumers on all of their social media platforms about the COVID-19 situation. Technological, while in lockdown McDonalds created Create and Serve in all of their restaurants which is when people can order ahead and then from there then the food will be brought to their car (socially distanced) when they arrive. (ellen, 2020) Environmental, although this is bad press for McDonalds while in lockdown and everything was closed it meant that all of the packaging that sometimes will be littered and go to landfill was completely stopped. Lastly, Legal this is when it was made law that all McDonalds close as of 7pm of the 24th March. (Coronavirus in Wales, 2020) 

2.6 – Impact of COVID on McDonalds
Although McDonalds was forced legally to shut their doors to the public during the COVID-19 pandemic this made sure that they are able to keep all of their staff members safe during the pandemic. This has also been good for McDonalds because they have been able to make sure that all of their staff members are able to keep all of their jobs with help from the furlough from the government. This was also very good for McDonalds as a business as this meant that they were able to make sure that everyone’s jobs will be safe thanks to the governments financial support. 
A negative of this was obviously the amount of money which McDonalds did loose, from May In 2018 to June 2019 80% of all of the McDonalds franchises has sales between £1,500K and £4,300K. This is then making an annual £1.5mil-£4.3million. (The Financials - McDonald’s Franchise | McDonald’s UK, 2020) But also this would have been effected due to the pandemic so this means that McDonalds may not of been able to make this large amount of money but then the money from the government. If you look at the amount of money which has been made over year globally by McDonalds 2017 was $6.9Billion USD. (Data and Statistics, 2017) 
Everyone needs to remember that it’s not the money that matters in the long run, yes it helps in the business world, but it is really important to make sure that all members of staff are safe and well.  
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To conclude, McDonalds are such a massive business all over the world it was important that they were uniform with whatever they decided to do with all of the restaurants and staff members. In the UK McDonalds were made to close in March 2020 when the first lockdown first happened but thankfully for the government it meant that nobody lost their jobs and no franchises had to close. Obviously, the impact on the economy was massive for everyone in all of the business sectors but when the figures for the financial year of 20/21 gets released it means that they will be able to assess how much damage the pandemic caused.
Not all of this was bad though, click and serve was a massive movement for McDonalds once they has opened it meant that they had the flexibility to carry out the food orders safely, social distanced and also efficiently they need to make sure that can keep up with the demand which they are receiving from the customers now. This was the best thing to come out of the pandemic for McDonalds. 
On a human resources point of view it was important that they looked after people side of things by making sure they are all getting the furlough money and that everyone is keeping safe and well at all times possible this way when they returned to work everyone was prepared too. But also, when the return to work happened it was important that efficient training was put in place to make sure that everyone is COVID-19 safe. 
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Recommendations 

The recommendations which McDonalds CEO will need to make sure they bring back to the next board meeting is.
· Mental health help for staff members and to make sure that this going be free of charge for all staff members whether they are working in a franchise or if they are working from home during the Coronavirus pandemic. During the findings for this report this was nowhere to be found, this should be available as this way they’ll be able to be physically and mentally well. But also, it is really important to check on staff if they have to isolate too! 

· The next recommendation is to introduce Uber Eats/McDelivery in all areas this will help boost revenue in all franchises for example if someone is isolating, they are not allowed to leave their houses but they may order a McDonalds to their house. 

· The last recommendation which is needed for the UK McDonalds is to make people more aware of the charity work which the Ronald McDonald trust does and why this is so important, this way people may be more likely to donate to the valuable causes.  
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