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 Leadership theories in action
In order to attain their goals, a good leader must be able to influence their followers in the way that they want to be influenced. Different leadership styles may have an impact on the efficacy or performance of an organisation. (Swamy, 2014). Effective leaders that comprehend the complexity of the quickly changing global environment are required in organisations. The employees' performance will be high if the task is highly structured, and the leader has a solid relationship with the employees (Swamy, 2014). A source from Barchiesi et al (2007) measured performance, leadership behaviors, and attitudes are all influenced by leadership effectiveness and role. They discovered that high leadership indices are linked to increased potential for enhanced performance as well as stronger organisational reputation, indicating that behavioral complexity and dynamics have a significant impact on leadership perceived level. According to Fang et al (2009) Work satisfaction has a favorable impact on organisational commitment and performance, and leadership style has a positive impact on organisational commitment and performance.
Salman Abedi, 22, detonated a home-made bomb in the arena's foyer shortly after 22:30 BST on Monday 22nd May 2017 as people were leaving a performance by US singer Ariana Grande. Salman Abedi, 22, detonated a home-made bomb in the arena's foyer shortly after 22:30 BST on Monday 22nd May 2017 as people were leaving a performance by US singer Ariana Grande (BBC, 2017). As part of the investigation into the 2017 massacre, investigators investigated whether any of the 22 victims may have lived if they had received better care. The inquest has previously heard that only three paramedics were dispatched to aid the victims (Pidd,2021) Manchester bombing was a tragic incident that put all emergency services under tremendous strain, including emergency services, hospitals, transportation managers, city managers, and civic leaders, among others (ISRM, 2019)
Transformational leadership, according to Bass and Avolio, entails boosting employees' concern and improving their level of perception, along with their acceptance of the organization's vision and goals. By raising or transforming awareness of issues, transformational leaders encourage new understandings. As a result, they inspire and motivate people to go above and beyond to attain common goals (Khalid et al, 2012). In relation to Manchester bombing because they arrived two hours late, the fire department played "no major role" in the aftermath of the Manchester Arena bombing (Pidd, 2018). The fire service did not raise awareness of moral standards. Due to the late arrival of the fire department, they did not ensure that followers are influenced and inspired to perform beyond their perceived skills. The Greater Manchester Fire and Rescue Service (GMFRS) did not arrive at the scene for nearly two hours, and hence played no significant role in the incident response. In comparison, the average Service response time is less than six minutes. (Kerslake report, 2017)
 The foundation of transactional leadership is a system of transactions between the leader and each employee. Employees are rewarded with positive reinforcement when they achieve objectives. However, due to the bombing there was no reward for positive reinforcement as they did not respond to the attack on time (Gardham, 2021). 
Properties of Action Centered Leadership include description of assignment, planning, informing, control, supporting, evaluation and epitomizing. Firefighters did not proceed to the police-designated rendezvous point at Manchester Cathedral car park in the immediate aftermath because the first commander, station manager Andy Berry, thought it was too near to the arena and unsafe (BBC, 2021). Further delays occurred after their arrival before the fire service entered the concourse to help in the operation of the Casualty Clearing Station. Until the final victim, the firefighters aided with the remaining casualties (Kerslake report, 2017). They were relocated at 02:46 a.m. and then assisted NWAS workers in clearing their space. The fire service had to plan where to park after the decision was made that the original car park was close to the arena, they then had to inform the rest of the public services on the change of plans, and they also took control over the attack once they arrived. The fire service showed great action centered leadership due to explaining the assessment and developing a new plan on the scene. 
Situational leadership is something you do with people rather than something you do to them. You want to educate them the model and involve them in examining their own progress and goals, as well as determining the best leadership style for them. Situational leaders consider "us" rather than "me" (Phillipines, 2021). For instance, decision had to be made quickly within the fire department and they had to act as a team to decide their next steps, for example where to go and what to do.
Democratic leadership, can be known as participative leadership or shared leadership, is a type of leadership in which group members participate more actively in decision-making. The fire service and police force had a scheme to prepare for an intendent such as Manchester attack and had to come together as a team to device which scheme was best for this partial event (Kerslake report, 2017).
Conclusion 
Regardless of how much planning and training gets put into planning for a large crisis, procedural failures are likely to result in considerable service deterioration, either due to the impact of the external event or failures in internal management controls. Emergency services responded to the incident, provided care for the victims, and took all victims to safety as well as ensuring well-being of all those involved in the immediate event was looked after, and those who were affected in secondary ways, either through their relationships with actual and potential victims, or by being caught up in the natural disruption that followed. Although some leadership styles were not met by the fire service, most of them were met which is extremely hard considering the circumstances. Positive and negative perceptions of leadership styles were present throughout the public services. While leaders' perspectives differed, the value of honesty, integrity, visibility, transparency, and constant and clear messaging was emphasised (College of policing, 2015).
 
It was crucial, and it apparently had a significant impact on morale. There was a great level of trust.
 
respondents' views on 'excellent leadership' are consistent across forces and grades,
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