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Executive Summary 
The report of the study defines the management accounting factors, budgeting system of the company Amana Ltd. in this case, it can be seen that Amana Ltd is running their budgeting by facing some difficulties. Along with this, it has been found that organization is have take necessary step to sales 50% of products through online marketing system. In this report the budgetary system of the company has been briefly defined.
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[bookmark: _Toc101872264]Introduction
Management accounting is an important element of the business as it gives accurate data to the management to excise the effective source of business. Management accounting is also known as cost accounting and is also a set branch accounting that measures and analyzes the interpretation of the scouting information. The report of the study defines the management accounting system of the England-based Company Amana Ltd. The original budget and actual budget of the company have been determined through the phase of management accounting. Further, necessary analysis and summarization have been done in this report based on the outcome of the original budget, flexed budget, and variances. 
[bookmark: _Toc101872265]Part A
i. Displaying the report of the Original budget, flexed budget, and variance 
Report of the Original Budget
[image: https://lh3.googleusercontent.com/iK-k1IkSrwwatvbOkfGiIf6CEV7CzrGfaPH72zjxVzIahGx-5OyBOQ3CedrnsDxf1l84oIj16AcYjjkxb6-vPpC5uZ3uyThPHPWfDcX_mKVHhIt6UFU7ezxytaZuIB0d2CQocDSP]
Figure 1: Original Budget
(Source: Self-Created)
The original budget defines the consolidated budget of the company by generating the activity of the different aspects of cost. Here, in this report, the original budget of the company Amana Ltd has been defined. The company makes the budgetary policy by keeping in mind to protect the environment instrument to promote sustainable development. The net operating profit of the original budget has been estimated to be £ 13,50,0000 by considering the total variable cost and total fixed cost of the business. 

Report of the Flexed budget
[image: https://lh5.googleusercontent.com/vWWUK57dcigQMFIns2zlcHKAdPxESP2Ai6pYbS3IR68aUNz3V0sJy61eSU_tIibXEYj8KZq5xZgbUNs2tQkFWDf1jF87L4tPcUzslLNzbwP-Psur6j3EaKcGIAYXIFLvAZIIjkJ9]
Figure 2: Flexed Budget
(Source: Self-Created)
Flexed defines the amount of actual revenue earned by the company, the revenue of the certain expenses defines the comparitablit of the business. Amana Ltd has approached the mode of flexed budget for approaching the value of total revenue of the company. The net operating profit for the flexed budget has been estimated at around £ 4,55,000 based on the total fixed cost and total variable cost of the company. 
Report of the Variances
[image: https://lh4.googleusercontent.com/MZk73OTNV2ukuyRu1w7WE4DU-6ZXEhMOWb6YjH8wLTIhJuUV15EwcXXkGh9cr-WKagGg2HCHy4OAKyIHI71ngQePJyhVXZtHrcSkB0t8_YPp3ij_elk2tCx3QzYbUkZEVvND4Ca7]
Figure 3: Variance
(Source: Self-Created)
Variance is the statistical approach the company has taken to define the economical approach of the business. The variance of the business determines the reliance performance of the company based on the financial data. The variance of the business is defined by the net operating profit which is stated as around £ -45,000.
ii. The performance of Amana Ltd during the year 2020
Analysis of the Original Budget
The above-shown figure defines the original budget of Company Amana Ltd, the company estimates the cost of materials of around £ 2,50,000. The original labor as per variable cost estimation of the business has been estimated at around £ 4,00,000. Whereas the original budget overhead of the business has been stated as around £ 1,50,000. Thus, the total outcome of the original budget for the variable cost of the business has been estimated at around £ 8,00,000. The warehouse rental for the original budget of the fixed cost has been estimated to be £ 2,00,000. The insurance for the original budget of the fixed cost has been estimated to be £ 1,00,000. The company makes the budgetary policy by keeping in mind to protect the environment instrument to promote sustainable development (Alabdullah, 2019, p. 100). The full-time warehouse supervisor's salary as per the original budget of the fixed cost has been estimated to be £ 50,000. The net amount of fixed cost for the original budget has been estimated at around £ 3,50,000. The operating net profit of the company Amana Ltd for the original budget is stated as around £ 13,50,000. 
For the profit of the business the original budget has to be a reasonable cost, thus the outcome of the variance will have a favorable balance. The company is having an effective mode of cost estimation for the preliminaries of the profit (Zakirova et al. 2020). Generating a favorable balance will help to emphasize the business in other countries and regions. 
Analysis of the Flexed budget
As per the above-shown figure, the Valuation of the flexed budget of the proposed company Amana Ltd has been defined. As per the flexed budget, the cost estimation of the materials is stated around £ 2,80,000. The flexed labor cost estimation of the business has been estimated at around £ 4,40,000. On the other hand, the flexed budget overhead of the business has been stated at around £ 1,20,000. Thus, the total outcome of the flexed budget of the business has been stated as around £ 8,40,000. The warehouse rental for the flexed budget of the fixed cost has been estimated to be £ 1,70,000. The insurance for the flexed budget of the fixed cost has been estimated to be £ 1,00,000. The full-time warehouse supervisor's salary as per the flexed budget of the fixed cost has been estimated at £ 35,000. The net amount of fixed cost for the flexed budget has been estimated at around £ 3,05,000. The operating net profit of the company Amana Ltd for the flexed budget is stated as around £ 4,55,000. 
The original budget has been prepared by the company itself, based on the availability of the past performance of the business. The original budgetary system needs to be below the low compliance cost of the affectional budgeting system (Abdusalomova, 2019, p. 2). If the cost of the ultimate original budget becomes high then the actual cost will enhance more and thus the company will suffer from an excess amount of loss.
Analysis of the Variances
As per the above-shown figure, the variance of the fixed cost of the company Amana Ltd has been transparently defined. The variance of the variable cost has been calculated by the original budget deducted from the fixed budget. The variance of the material cost is stated at around £ 30,000, for the labor cost is stated at around £ 40, 000. The cost of the overhead shows a negative outcome of £ -30,000. The reason for the negative outcome is because of the high amount of the original budget as compared to the flexed budget. Hence, the outcome of the variance is estimated at around £ 40,000. The warehouse rental for the variances of the fixed cost has been estimated to be £ -30,000. The insurance for the flexed budget of the fixed cost is null and the full-time warehouse supervisor's salary as per the flexed budget of the variances has been estimated to be £ -15,000. The net amount of fixed cost for the variance has been estimated at around £ -45,000. The operating net profit of the company Amana Ltd for the flexed budget is stated as around £ -8,95,000. 
The variance shows the outcome of the statistical data based on the variances, here in this case there are two variances: original budget and flexed budget. The cost estimation of the original budget is high and the flexed budget is low (Johnstone, 2020, p. 2). Therefore, the outcome of the variance shows an unfavorable balance. Hence, Amana Ltd needs to strategize the business and make the budget at low compliance cost. 
iii. Recommendation as a CEO of Amana Ltd
Recommendation on the original budget 
It is recommended that these effective cost budgets will help the business to achieve the goal and proposed the actual budget of the project. It is to suggest the original budget estimation of Amana Ltd deterring the financial capability of the company. It is to suggest that the company needs to propose its original budget at a compliance cost. As the compliance cost helps the business to incur less amount of expenses.
Recommendation on the flexed Budget
The cost estimation of the flexed budgetary system is based on the reluctant activity of the aligned business activity. Thus, it is recommended that the company Amana Ltd need to segregate and merchandise the flexed cost of the business. It is to suggest the company have a maximum amount of flexible budget. The management of the company Amana ltd needs to strategize the flexed budget for deterring the profitable balance of the variance. 
The flexed budgetary relies upon the overall business activity, originally the total review of the business. The estimation of the flexed budget has been set based on the overall activity of segregating the accounting information. Thus, it is recommended that the company need to fixed the amount of the flexed budget high as per the segment of the original budget. Further, it is suggested the company is having a negative outcome because of the high variance cost of the original budget, thus the cost needs to be downgraded. 
Recommendation on the variances 
It is recommended that the company Amana Ltd need to have a favorable;e balance of the balance in its business. Thus, it is to suggest the business organization can gain the favorable business by less expensive than the suggestive budget. The variance always varies upon the affectionate cost rate. Hence, it is recommended that the organization need to reduce the amount of the original budget and increase the value of flexed budget to determine the positive value of variances.
[bookmark: _Toc101872266]Part B
Analysis of the decision-making process of the company for transmitting into online business
The company Amana Ltd has decided to make changes in the formation of the business and taking a big decision for the transmission of the traditional business into an online platform. Management accounting is one of the economic entities for a complex multidimensional system (Asiaei et al. 2022, p. 3). The company has decided to operate on the online platform in the United Kingdom, United States, and Europe to gain a large number of customers for the expansion of the business. The approach of an online platform is always an appropriate decision for a company to grow. 
[image: https://lh3.googleusercontent.com/A7DzEPwmZvN_4Fy5ARbA_G28hQcrxnd3wN56wkUDQfXg-BV5sHLnSwy88dBXNoXUa7eR7-GcouY3MgeMYyqXkaW74i4FIXV7QU-IhJlgvO4tynmN8Wo4tkUZVkY02xRUsafm336Z]
Figure 4: Cost Estimation for the Online Business
(Source: Self-Created)
The above-shown figure defines the value of the cost estimation of the business to operate on the online platform. The estimated cost for the online business shows the expense of setting up delivery networks, upgrading the current website, remuneration of the IT programmer, and the fees of amazon fulfillment. The estimated cost for setting up the delivery network stated around £ 1,50,000. The estimated cost for upgrading the website has stated at around £ 50,000, the salary of the IT programmer's expenses is estimated at £ 35,000, and the Amazon fulfillment fees have been stated at around £ 50,000. Therefore, the total amount of expenses for the online operation of the business has been estimated to be £ 2,85,000.
The generated income for the function of the online business has a set of scales and guarantees of sales. The generated income from the guarantee of sales has been estimated to be £ 20,00,000 whereas for the sales it has been stated around the set of £ 13,00,000. Hence, the net amount of income for the online business has been estimated to be £ 30,15,000. 
Profitability of the Online business
The analysis of the cost estimation however shows a favorable balance and a profitable amount for the online business function. The company Amana Ltd transparently displays the profitable business as the income of the business is much higher than the incurred amount of the expenses. The net income for the online business of the company Amana Ltd has been around £ 30,15,000, whereas the incurred expenses are around £ 2,85,000. The conceptualization of management accounting defines the overall concept of cost accounting (Rikhardsson et al. 37, p. 218). The company is making 50% of its sales through the mode of online based on the streamlining of the business activity. 
The decision that the company took to propose the business in the online mode via the mode of Amazon became worthwhile. The accounting information and tools are necessary for the informative to control the activities of the firm (Maheshwari et al. 2021, p. 2). As compared with the traditional model of business where the company has the outcome of the variance in unfavorable balance. On the other hand, the business is having a worthwhile income as per the necessary cost estimation. Having a profitable business will help the company Amana Ltd to expand the infrastructure of the business and to go beyond its limit. 
Recommendation
The optimization for the expansion of the new business has been defined with the formation of a new business set-up. It is to recommend that the company in its traditional mode of business need to the several changes. The company needs to make improvements in business forecasting and budgeting to strategize the original budget of the business. The budget has been estimated to define, plan, organize and well establish the overall financial structure of the company. The budget of the company Amana Ltd defines the financial structure of the company that is capable of transmitting its business in the online mode. Here, find a favorable inter-connection between the application of the environmental management accounting system and the environmental performance of the company. 
Henceforth, it recommends that although the company is capable of having a profitable business on the online platform. Therefore, not only the 50% of sales the company needs to transmit its whole business in the online mode. The extension of the business is more income-generating as per the going concern and the perfect cost estimation by the company. Amana ltd has taken the alternative approach for selling the product directly to Amazon. The level of competition on the platform of Amazon is consistently high, thus souvenirs of Amana need to be considered. The company Amana Ltd has taken precautions and maintained their infrasture in the mode of online business and re-established their cost estimation as per the online market valuation.
The company is having a profitable business in its succession of the budget, as the cost estimation of the overall budget is optimum with the concern of the expenses. It is recommended that the effective rate of cost determine the value of the company so that in the future the company will be able to gain profit or not with its effective cost budget system. Management accounting is also known as management costing. It values the budget for the affection of the cost rate for the sustainable growth of the company. The envelope budget and zero budget strategy will be appropriate for the offline business model of the company Amana Ltd. In this way, the cost of the expenses will be at a minimal rate and the company can have a profitable business on the traditional platform as same as the online business model. 
[bookmark: _Toc101872267]Conclusion
The conclusion of the report defines the management accounting as per the above-discussed analysis of the company Amana Ltd. The company is deciding on the transformation of the business from traditional to online. Although the company is having a better business approach and also has a profitable business as compared with the offline mode. As per the original budget and flexed budget, the outcome of the variances has been of unfavorable balance. Whereas, in the mode, online the income getting from the company is larger than the incurred expenses. Hence, it can be concluded that the business decision of migrating from traditional to online is becoming worthy of the company Amana Ltd. 
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