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Executive Summary
The assignment or essay concentrates on the need for development and training in the Jurys Inn. It has been observed after market research that a basic training has been provided to al the staffing on the shop floor however the levels of that of consumer services and satisfaction have fallen. The company is looking forward to the addressing of the issue. Most of the managers have to be recruited from that of the shop-floor. The development and training activities are mostly inconsistent and have taken a backseat in comparison to other activities of the management. 
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[bookmark: _Toc38723581]Develop a reasoned and balanced argument as to why the organization needs robust and progressive HRM policies. Your answer should include reference to training and development and employee engagement and how these are linked to HRM strategy. 
[bookmark: _Toc38723582]Introduction
The hotel of Jurys Inn is the part of a group of hotels in and out of the United Kingdom. They are also operational across that of Czech Republic and Ireland (Jurys Inn City Centre Hotels - Best Prices for the UK & Ireland, 2020). They have a total of 38 locations and had been founded in 1881. The founder is William Jury and it is headquartered in Dublin of Ireland. They have employed almost about 4,000 people to be working for them and the hotel is a part of the company Leonardo Hotels Group which is a fully owned subsidiary to that of the Fattal Hotels. 
[bookmark: _Toc38723583]Discussion
The policies of the HR that is the Human Resources along with its practices and procedures tend to be establishing a framework so as to be helping in the management of people. These are something that will cover anything from that of how to be recruiting staffing for business so as to be ensuring that the employees are all informed about rules, expectations along with the procedures along with how the managers will be able to resolve any issues that arise (HR Policies, Procedures & Practices | HR Partner | Napier | Grow HR, 2020). 
The policies of the HR are very important for that of Jurys Inn as they help in the development of the company’s culture. These will help employees to understand what is to be expected from them and reflect the standards of their business (Armstrong, 2017). The HR policies will be providing guidance along with tools so that the managers can assist with that of the employee management. They will be providing the rules that surround the fairness, clarity and consistency. The policies will be ensuring the one meets their legal obligations which are in regards to their employees. They are the ones that help so as to be integrating novel members of staff so as to bring it up to speed within the shortest time as possible. 
The HR policies make sure to be supplying procedures, forms and manuals so that it helps the managers have a ready access to their resources. There are also individual policies and employee handbooks along with procedures to be helping them clarify the expectations of their organization (Kogan Page Torrington et al., 2014). There will have to be robust HR policies, practices and procedures which are tailored so that it suits the business and can be proven to be delivering of results. The processes of recruitment along with the tools which will enable the companies to be managing the exercises of their recruitment are enabled. The company will also need the best guidance and advice so that they follow the best practices and have proven HR strategies that are practical for businesses of all sizes. There are also audits for best practices for the company so that it may develop. 
It can be said that training is vital for Jurys Inn given the situation and not just vital. Training can be the most important opportunity so that the hotel chain is able to be expanding the base of knowledge amongst all of the employees however there are many employers who might think that such a proposition is too expensive given the current climate of things. The employees who are there to attend sessions of training will be missing out on doing work assigned to them thereby delaying the completing of projects (Taylor, 2010). There are some drawbacks however development and training can provide both an individual and an organization some benefits making the cost and the time to be that of an investment which is worthwhile. The ROI or returns made on investment from that of development and training is very obvious and certainly more than in situations otherwise. 
There are myriad benefits of development along with that of training. Some of them include the improvement in the performance of the employees. There are employees who are not able to perform their jobs without sufficient training (Leroy et al., 2018). The training is what gives an employee a better understanding of the kind of responsibilities they have within that of their role and this will in turn enhance the confidence that they have. This is the confidence that can enhance their performance overall and will be able to make the company benefit from the same. There are employees that are competent and they are also on the top of changing the standards of the industry that will help Jurys Inn to be holding their position as that of a strong competitor and a leader within that of the industry.
Due to that of training there is more of employee morale and satisfaction. The investment made by the Jurys Inn will show the employees that the company cares about them. Training is something that will be creating a workplace to be supportive. The employees will be able to have an access to training that they will not otherwise know about or will not have been able to seek out for themselves. There are employees who will feel better appreciated along with challenged through the opportunities of training and might be feeling more satisfied as they look at their own jobs. Training is also good for addressing the weaknesses of people. One may believe it to be so or not but most of the employees will have some or the other weakness in their skills of the workplace. The program of training is something that will allow one to be strengthening the same skills that an employee will need in order to be improving. A program of development can be bringing together all employees to that of a level which is higher so that they can be having similar knowledge and skills. This is something that can be reducing the weak links within that of the Jurys Inn who are heavily reliant on other people to be able to complete tasks which are very basic. There can be the provision of the training that is necessary which will create an overall staffing who are knowledgeable and they will be able to take over for that of the others as and when that was required, they will be able to work on their teams or be working independently without that of the constant help and supervision from that of the others. 
There is also consistency that is required and can be gained by that of development and training. A training which is robust and a program of development which will ensure that the employees are having a consistent background knowledge and experience. This is the consistency that is particularly important for Jurys Inn and its basic procedures and policies. The employees will need to be aware in regards to the procedures and expectations within Jurys Inn. There may be an increased efficiency in the results of the processes that will be bringing in financial gains for that of Jurys Inn. 
Employee engagement is extremely important and it cannot be overstated thus the strategies of the same is proven to be able to reduce the turnover of staffing, improvement of productivity along with that of efficiency, retaining of consumers at a rate which is higher so as to be making more profits. If the employees are engaged they will turn out to be happier and that will be better for their work and their lives. If a person is engaged, it ends up infusing everything that they do with that of enthusiasm, energy and that of purpose. It has already been seen that more than 25 per cent of employees are stated to be at a higher risk of turnover. If it can be said that it is the worst it has been known that 33.33 per cent of employees at a high risk for that of turnover are motivated, talented etc and they are able to exceed expectations of their performance. 
There has been a research made by that of Glassdoor in the year 2016 stating that about 53 per cent of that of the employees is sure that if they lost their current jobs they will be able to be finding a position that is comparable within that of 6 months. This is the trend that indicates that if employees are not given a good reason to stay by Jurys Inn they will be able to find a similar job that will give them a better reason to stay. The competition for that of cream talent is fierce and there are also steep rates for that of training of new hires so one cannot be affording to be engaging in that with that of the employees. There will be needed to be considered the corollary benefits of that of higher profits, innovation and that of the sheerest enjoyment of that of standing at the helm of that of a workforce that is fully engaged. 
It is the job of the HR to make sure that they optimally use the tools of employee engagement that are there. There have been seen that there are many approaches that the options take to be tending so as to be overcomplicating the issues, and they fail to be focusing on something that really matters and it becomes cumbersome for all involved and that means that they are not able to be delivering results which are lasting (What is Employee Engagement - Engage for Success, 2020). The company Jurys Inn is interested to be sending an annual survey that will take ages to be agreed upon and to be produced and it has taken even more time for that of everyone to be completing. It was also seen that it took a lot of time to be sifting through responses and trying to figure out what could be done about them. 
The engagement of the employee is very important for the HR which is a variable for that of the majority of the companies like that of Jurys Inn. This is what will be helping to be enabling an organization to be delivering superior performance so as to be gaining a competitive advantage. The employees who are engaged are seen to be making additional efforts, they learn more and faster. They are also known to be more creative. They will be becoming the ambassadors of the organization. Engagement is a very good predictor of that of the satisfaction of the customer, profitability, productivity and personnel retention. 
Engagement is taken to be an act of commitment by employees who feel motivated to that of the very next level. The employees who are engaged will be more concentrating towards the organizational goals and on the results that Jurys Inn will be expecting from the same. They will be having a feeling that they will really be able to be contributing towards the organ9isational success and that all of their abilities will be better utilized. 
[bookmark: _Toc38723584]Conclusion
The people are the greatest resource of a company like that of Jurys Inn. There is a way to make sure that business will take off is to be looking after their employees. The employees will have to be treated fairly by that of the company. The employees will have to be managed and provided for with opportunities so that they are able to help a business achieve their ideas and also ace their plan. The employees if they are underperforming can be because of the fact that they were treated badly or with that of mediocrity. 
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