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INTRODUCTION 


The business environment is the collection of the internal and external factors such as social trends, innovation technology, activities by government, customers needs and expectations, economic changes, etc. there are two types of business environment such as micro and macro factors. The micro environment factors is referred as the nearby environment that operate under the firm and the macro environments is referred as the general environment that affects the business working environment and it is the external forces within an economy. The macro environment factors includes the sociological, political, economical, technological, etc. that factors affects the business. The University of Wales Trinity is the multi campus university in United Kingdom. This report will discuss the overview of university and business environment analysis with the helps of pestle analysis framework and porter five forces at affects the business. This report will also elaborate the overall global impact on the University of Wales Trinity.

MAIN BODY 

Overview of University of Wales Trinity

The University of Wales Trinity is the oldest university in Wales and it is founded in 1822. This university is campuses in the rural ad city locations in the united kingdom. It is situated in the different location such as rural town of Lampeter and Carmarthen in the south-west Wales and around the Swansea city centre (Gullberg, 2020). The University of Wales Trinity have the unique learning environment and friendly community and it is ranked eighth in the UK with their teaching quality and university also provide the services for international students. University offers the various kind of student experience and culture and share the friendly atmosphere.

Business environmental analysis
Business environment is made up of 2 types of factors such as internal and external. Changes in external environment has critical impact on lifestyle of people, performance of businesses and education sector. Education sector is the one that got affected the most due to Covid-19 and other environmental changes. UK has one of the most prestigious education system in the world and it is the reason as UK has become the destination for tertiary education. There are number of environmental factors that can affect UK’s educational system and university of Wales Trinity Saint David.
PESTL analysis


Political: It is found that all major educational institutions of UK receive some kind of public funding. With this funding, government of the UK is able to partially subsidize the cost of education for the end students. But now government of the UK is cutting down its educational budget. It can be the serious problem for UWTSD. Other main political factor that can also affect educational sector of the UK is strict regulations for foreign students (Yu, 2022). It is known that in the UK, around 40% of students are from abroad and political disagreement can pose threat on UWTSD as due to decreasing rate of students, universities would have to close their doors. But at present, UK’s educational system is strong and effective.

Economic: Education system of the UK is quite costly and due to this, students are forced to take on large amounts of students’ debt. Due to this amount of debt, graduates have to start off their career with poor financial stability. They become unable to pay their loans and it is making higher education less attractive. It can also pose threat to UWTSD. Weak job market as compared to other markets. Students go US or Australia and it is also affecting universities of the UK to the great extent.

Social: Changing behaviour of people or willingness of students is good for UWTSD. Students of developing countries like India and others want to go for higher education. They highly prefer UK’s and Australia’s universities (Costa, 2022). Rising number of students due to changing behaviour of societies towards education is good for UK’s universities including and university of Wales Trinity Saint David.

Technological: Due to covid-19, students became bind to study online but now the quality of online education resources is improving. Increasing attention on education online system can have negative impact on offline or traditional higher educational industry. Due to busy schedule, students prefer online education and almost materials are available online even for free. So, this technological development can decrease revenue and offline educational system. On the other hand, it can also be said that new technologies are allowing universities and educational system of the UK to improve education experience. Students who prefer face to face learning, can make themselves more beneficial with technological development.

Legal: Increasing concern for child protection is having both positive and negative impacts. Number of changes have been made in child protection and relevant legislations. Such changes have pressurized universities and teachers to take extra care of students and make sure that students are safe in their premises. Protecting students from harassment and bullying by seniors and other students have become the main priority. One case of bullying can have negative impact on universities. So, on the basis of this, it can be said that changes in legislations have critical impact on overall performance of educational sector of the UK.

Environmental: There are number of environmental factors that can also affect UWTSD. One of the best examples of environmental changes is Covid-19. This sudden change and outbreak of coronavirus has affected universities and students as well. Due to this change, teachers become frustrated as they were bind to give online education and adapting new changes was quite challenging (Morgan-Guy, 2022). It has made students lazy and inactive. Other changes like main road layout or construction of buildings near the university can pose threat for universities. Changes to local bus routes in the UK and long distance due to increasing development can also have negative impact. Students do not prefer to travel for longer hours and if they do, then they find difficulties in concentrating on studies.


On the basis of above discussed environmental factors, it can be said that PESTLE factors are having critical impact on educational system of the UK.
Overall impact of global factors on UWSTD 

The overall factors that influence the UWSTD higher education university because the success and operation of high education is depended on the various factors that they control. The institutional factors also influence the high education because they focus on the career of students and offer the specific courses to students for the career field, and they are also not provide the facility to switch the programs. The technology that used at institutions also impact on education. Faculty in institution are also the biggest factors that influence the  UWSTD for higher education because it leads the professor  at various level of experience in the education fields as well as the quality of higher education is depended on the types of professor. In the context of socio-economic factor that also plays the important role in the educational sector and Porter’s five forces: high education because there are requirements of the high learning in the institution's and it leads in the better quality of higher education  with the various categorize includes the student life activities, faculty and other departments.


According to the UNESCO institute, the higher rate of students participate in the high education and it also represents the changes in terms of the international student enrolment. There are also rise in the non-traditional students due to the technologies so, the students prefer the technology and online learning programs so, it badly affects the  UWSTD education institution. Decline in enrolment due to the environmental impact such as covid-19 affects the whole educational institution because it leads in decline the enrolment and admission of new students and universities are required to adopt the online learning for their students to continues study so, it leads in increase the investment cost in technology and affects the institution teaching and learning quality (Palvia, 2018).


Teachers salary also affects the high education institution because the teacher and professor pay has decrease from last few years and it is important to provide the better salaries to teachers with the compensation benefits and pensions. But there are no balance between the growth out the wages as well as teaching evolution also impact on  UWSTD. Poverty in the social factors also affects the  UWSTD because low income students are not able to pay fee for higher degree and also not able to afford to tutor and other enrichments to boost the achievement of students. This factors negative affects their academic success in  UWSTD (Aristovnik, 2020). Competitive factors also affects the UWSTD because there are various higher education institutions, and they provide the better quality learning and teaching to students and it directly impact on the university.
Porter’s five forces: 

The porter five forces analysis is the model that helps in analyse and identify the five competitive forces that helps in determine the industry weakness and shape the industry that includes the five forces. It is the external environment in the higher education industry and it is terms of the profitability. The porter five forces analysis framework to higher education. The five forces helps in influence the profitability of business in the competitive marketplace (Bruijl and Gerard, 2018). It is important for the  UWSTD to use the five forces of porter to ensure the strategic position so that they in way to become the competitive to make sure that they remain in the higher education industry and enhance their profitability. 


UWSTD use the porter five forces analysis as framework to operate in the competitive marketplace and environment. When the UWSTD  face the changes in the five forces than they require to re-examine the competitive marketplace and their strategic position that helps in ensure that they remain in the challenging competition and remain profitable. The UWSTD management is depended on the marketing and research intelligence to get the important information that helps in make the better decision for university since they are faced the competitions from their rivalry competitors.
· Threats of new entrants: the new entrant enter into market with the new capabilities, and they give the competition to the existing education institutions. The new entrant in the educational institutions is the big threat to the existing universities with the better attractive services and set the strategic position so, that helps in attract more students. UWSTD  has very profitable and attractive in the many new threats and also face the competition from the new entrants. They are fewer barriers to new entrants in this field and all businessmen think to open the educational institution's fir attract the more customer and there are various barriers that can also affects the UWSTD. It includes the government policies on educational institutions, capital requirements and economics of scale that are required to start higher education institutions and brand identities in the education sector. There are some factors that affects the new competitors in the education industry such as capital requirements, economy scale, buyer resistance and competitor reactions.
· Power of suppliers: the suppliers are defined as the individual who provide the information, materials, and knowledge that allow business to products its products and services (Juliana and Nyoman, 2019). In the high education sector, the faculty members are the supplier in the universities who are provided the teaching and information in the education sector. In the context of increase the Higher education universities and there are limited trained faculty member's so the bargaining power of the suppliers is high in the high education industry. The high school are also considered as the suppliers in the high education institution because they provide student after there high school education. Whereas, the academic comprise is the essential supplier because it helps in provide the skills, knowledge and ideas. Furthermore, the food services, clinics, books store, etc. are also the part of the suppliers in the high education sector. The bargaining power of supplier is considered to be the academic consist the researchers, instructors and administrators of universities. This indicates the power of the academics in UWSTD  of higher education.
· Power of buyers: the bargaining power of buyers, there are more customers who demand the high quality and services and play the competitor off against each other. In the education industry, the buyer have the various options and more power (Mensah, 2020). The increment in the supply of high education institutions has increase the various options for students, and they have strong power in this context. In the higher education institutions, parents and students are buyer in this field. There are various factors that evaluate with the quality price because the historical the buyer power is low as market demand. Those factors are inability to get tuition, high process of high education institution because of high degree and intangible services and quality of education. Students and buyers are buyers of the education sector because they purchase the education from universities. The higher education is also strongly influence by the various factors such as social, political, economical and technological, etc.
· Threat of substitutes: the substitutes is defined as other firm provided the same products and same quality at low cost. In the higher education institutions, technology is the substitutes of high education because it offers the students more options with the great convenience and flexibility. Online programs also provide the knowledge and provide the alternatives of traditional education institutions (Hu, Chen and Qin, 2018). The long distance learning also break the traditional institutions and it is the main substitutes of the high education. Many institutions provide the long distance learning by students to earn degree. It means the threats of new substitutes are higher in education sector from the online programs and distance education.
· Competitive rivalry: the most important is number of competitors in the higher education institutions. The determinant of the competitive rivalry in the industry include the innovation, technology, new product introduction, advertising expense, price discounting, service improvements and degree of transparency. The rivalry of competition in higher education can be identified  by the number of institutions which helps in determine the degree to institution must be competed for faculty, students and government based funding. The profitability of business also effect the competition. For instance, The population rate increase the growth of enrollees and social variable such as decrease in birth rate also affects the high education. Universities with technology enhance the competitive position of UWSTD  as move the for-font of education sector. Tough competition is existed for the number of higher education. In the competitive environment, the universities require to be more responsive to students for the positive effect of competition and re-examine the strategic planning for gain the competitive advantages.

CONCLUSION 

As the conclusion, the business environment analysis is the strategic tool that used to determine and identify the internal and external elements  in the business environment. The environmental analysis is also known as the environmental scan. It helps in define the industry and business factors that can negatively and positively affects the business. It is most important because it helps in influence the organization performance and helps business to align with the best strategies with the changing environment. In the conclusion, there are chosen education institution is UWSTD operate in high education sector at united kingdom. This report elaborated the macro environment analysis in the business environment through the pestle analysis and porter five forces analysis as well as discussed the overall global impact on  University of Wales Trinity.
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