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The automobile industry is a diverse field encompassing enterprises focusing on creating vehicles from the initial design to the final product ready for sale. Professionals involved in this field handle the design, development, manufacture, marketing and anything else that is needed in the process from conceptualizing a motor vehicle to selling it to the end user (Kaitwade,2021).
The industry has existed for decades and has its roots in the development of the horseless carriage at the end of the 19th century. Since then, the U.S. has led the production of automobiles by manufacturing the majority of vehicles with Japan steadily keeping the second place in manufacturing and sometimes even surpassing the U.S. 
In the beginning the car manufacturing industry entitled manual assembly that relied on human workforce. This included engineers, a conveyor belt system that involved multiple stations where specialize dengineers worked on each vehicle. However, in the past 60 years manual labor has been reduced and the industry has relied more on robotic equipment and the process of vehicle production has been mostly automated. This paper aims to evaluate the standing of AUDI as a company in the context of the automobile industry as well as to understand the effects of COVID-19 on the field and to make recommendations for improvement (Wang,2021).
[bookmark: _Toc91624615]AUDI Company brief  
Since its establishment in 1899, Audi has been among the leading premium car producers in the world. The company has proven that it is capable of embracing innovation by creating the quattro permanent all-wheel drive, by revolutionizing lightweight construction through adopting the aluminum Audi Space Frame and even embracing contemporary models that allow for automated driving (Venkatesh,2021).
Since September 2018, the company has also produced electric vehicles that have been among the first carbon-neutral models in the world. Sustainability has been a major focus for the brand as it aims to offer more than 20 models of electric cars by 2025 (Machlica,2021).
To get an idea of the scale of the company, it currently consists of more than 87,000 employees around the world with over 60,000 of those employees working in German sites in Ingolstadt and Neckarsulm. Thus, Audi is a major stakeholder in the automobile industry that aims to adapt to contemporary industry demands by creating eco-friendly electric cars. Additionally, Audi has a long standing tendency to offer luxury vehicles to satisfy the standards of clients worldwide. Audi produces sporty cars, progressive design and high build when it comes to constructing automobile vehicles (Kaitwade,2021).
Figure 1
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(Wang,2021).
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The automotive sector is a vital manufacturing sector and financial pillar in a number of Central and Eastern European countries. For the past 20 years, this industry has been one of the major sources of FDI in the area. Automakers take advantage of educated, effective, and relatively inexpensive labor, as well as excellent interconnection to Western European marketplaces and an advantage for exported goods to the east. Slovakia is now one of the country's most significant financial centers. The automotive market in the United States produces the most passenger vehicles per capita in the country. Its prominence is due due to the presence of three new vehicle races: Volkswagen (Bratislava), PSA Peugeot Citroen (Trnava), and KIA Motors (ilina) (Machlica,2021).
Sales of new automobiles in Russia fell by 72.4 percent in April 2020 relative to the earlier year due to the recent covid 19 disease. According to the Organization of European Businesses, manufacturing has decelerated and sales have nearly ceased. Only 38,922 automobiles and light commercial vehicles were sold in April in Russia, the country with the steepest drop in sales. Lada vehicles have been the most famous, accounting for nearly 9,395 of the sales revenue (Venkatesh,2021).
Auto sales in Germany fell to their lowest recorded level ever since country's unification in 1990 in April.
Due to coronavirus limitations, new car sales dropped by 61 percent annualized to 120,840 units. As per the VDA, car manufacturing in Germany nearly came to a halt in April, dropping by 97 percent annualized to 10,900 automobiles.
Because of the flu virus, new passenger vehicle sales in the United Kingdom nearly came to a halt in April. Even before particularly in comparison to last year, while it was 161 thousand, it has dropped by nearly 97 percent to around 4,000 automobiles. As a result, it fell to its lowest point since 1946. The temporary shutdown of auto dealers as part of steps to fight the expansion of coronavirus has had a significant impact on the car industry in the UK (Kaitwade,2021).
As per a top executive of German auto main Audi, the coronavirus global epidemic has impacted the luxury car sector tough in India, moving back 5 to 7 years, and this will take 2 to 3 years to recover to stages seen around 2014-2015.
The very first 6 months of 2020 for Audi have yielded the following performance: Delivery services, sales, and operating income were all lower in the first half of this year than the same period last year. The implications of the COVID19 pandemic, as intended, are posing important difficulties for the overall market, as well as for Audi. In specific, the second quarter saw a smooth reboot of manufacturing and a substantial increase in customer consumption. In terms of car shipments, there is a good trend: Audi is substantially better placed than the industry overall, which is at below 28%. As a consequence, the Audi Revenues in the first half of 2020 was €20,476 million, with an operating loss of €643 million prior to actually exceptional items (Contractor,2021).
Despite the very good position of the auto market Audi had very serious challenges due to the covid19 impact over the individuals spending, because the people start preferring to save and decrease any expensive cost like cars due to the unpredictable end of the global pandemic which gives stress over the potential customer purchases (Kaitwade,2021).
Figure 2
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(Yeh,2021).
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Core competency is internal factors as high recognized brands like Mercedes, Lexus. In the luxury auto market the competition is high due to the customers demand for more technology, more hybrid, more electrical and at the same time luxury cars. These setting high expectations for the AUDI Company as there are also TESLA which started already taking share of the Auto market with high technology cars and with many innovations (Yeh,2021).
Company production and operational cost is other main internal challenging factor which impact the company decisions, due to the decreased sales the operational cost is increasing during the 2020 and the company is in need to control the expenses and the cost in order to maintain enough sustainability and to be able to respond to any future covid19 challenges (Venkatesh,2021).
Distinctive competency
Audi has very good positions when comes to the distinctive competency , because the company have high level of traditions and high number of loyal customers all around the world and every next model of Audi prove the standards and the quality of the brand as consistency. Currently the brand started already production of new models which are electrical, but at the same time the standard for quality and luxury is the same and even high. This comparing for example the Toyota electrical models or lexus we can see that the quality of the electrical model is decreased and the company focus only over the electrical point of view (Wang,2021).
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Demography
When comes to demography we can see from the statistics that the most cars purchases are completed by people aged between 25 and 54 years which means looking over the trends in the countries where the population age is mostly going above 40 years old due to the migration this will significantly impact the Audi sales in this regions and from there the net profit will reduce (Kaitwade,2021).
 Economic
Currently we can see how important is firstly the global economic and also each country economy, because the reduced purchase levels and slow economic levels significantly reducing the spent for cars or expensive purchases. We can see the negative decreasing in the 2020 globally when the economic get slow and impacted due to the pandemic (Yeh,2021).
Technology 
Audi is dealing so far well with the new technologies and innovations and is maintaining good level of improvements, but there is need of not losing focus, because the competition when comes to innovations is strong and the first and second brands implement the latest innovations will take maximum advantages and more market share from the others which will delay (Contractor,2021).
Culture
People culture and trends are changing daily currently and this need to be under consistent review from Audi and the whole industry. Currently there is high level of new trends some of them even supported by the governments for example the reducing of the diesel cars, control over the emissions and preventing the climate damages. The governments is supporting the electrical cars sales with allowing the owners to have less taxes and even no charges for specific areas and locations (Venkatesh,2021).
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Competition
Audi need to more focus, control, analyses and actions in order to react and respond to any competition changes and implementations in order to maintain the top position in the global measures (Machlica,2021).
Market Demand
Audi need to respond to the customers and population demands for innovations and protecting the climate changes as this is very important for the brand loyalty and recognitions (Yeh,2021).
Nature Affects 
The company need to be ready to react and respond to any nature impacts and challenges and this is the reason why is very important to keep very good sustainability consistently with focus over improving the sales and the customer satisfaction (Wang,2021).
Technology demand
Customer demands for new technologies is very high and is getting increasing every day and this rise the bar and expectations for Audi, because the company is proven reputation with decades for high quality and luxury models which always focus for improving and growth plus delivering the best quality for the customer (Contractor,2021).

[bookmark: _Toc91624621]Conclusion  

The automobile sector has a huge effect on global economy, and the recovering is critical for global advancements and a resume normal revenue and net revenue from 2019 stages. And the need for stringent and serious actions and decisions to keep improving the automotive market so that a much faster improvement can be accomplished. Governments must make decisions that are both supportive and efficient in order to encourage customers to buy new cars (Venkatesh,2021).
It is very important that the government is collaborate with the main auto brands globally so the industry can recover with fast steps back to the levels of the 2019 and even better. Audi is doing well during the covid19 pandemic, but there is always room for improving and getting in better positions versus the main competitor Mercedes (Yang,2021).
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