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INTRODUCTION

“A Team is a Group of People who Trust each other”

[bookmark: _GoBack]I will be reflecting on my Group PowerPoint Presentation based on a Business Plan that I performed as part of a Team.  This was my first time participating in a PowerPoint Presentation which was a new learning curve for me. Furthermore, I knew contributing in this task would help me achieve my goals by strengthening my self-confidence in my weak skills such as; communicating effectively to a large group and being assertive in group discussions. Therefore, this task was going to be challenging for me, to which I looked forward to with optimism.
I will be applying David Kolb’s reflective model known as ‘Kolb’s Learning Cycle’ (Kolb, 1984). Whereby I shall discuss the past events, analyse the situation involved within the tasks and give my thoughts and opinions of Present Day. Furthermore, I will incorporate ‘Bruce Tuckman’s 5 Stages of Team Development Model’ (Tuckman, 1965) in my work pattern. Hence, I shall describe the aspects of my journey through the method of: 
Group Formation:  Forming Stage 1
Business Idea: Storming Stage 2
Group Leader
Delegating Staff Roles
Research and Information Gathering (Primary and Secondary sources): Norming Stage 3
Leading up to Presentation Day: Performing Stage 4
Presentation Day
Conclusion:  Adjourning Stage 5

I will refer to Team Members as: 
Member X = Project Manager
Member Y = Finance Director
Member Z = HR 

Group PowerPoint Presentation Journey


Group Formation:

It was 1st Term, everyone was getting to know each other. Our teacher introduced himself by giving us an insight into his life experience, interest and background. In return, we shared information about ourselves. Dr Cialdini suggests “Reciprocity is the process of giving and receiving” (2001). This showed the method of influence through Reciprocity by principle of persuasion. Through sharing information, allowed us to open-up about ourselves. By this we were able to learn about each other’s background, interest and experience. It helped build a level of Trust.
We were briefed on our assignment; Our task was to present a 10-15 minutes PowerPoint Presentation based on a Business Plan. We were expected to contribute a fair share of work, which included: Reading, Writing, Editing, Creating PowerPoint Slides and Presenting.
Forming, Stage 1: I joined Member X, Y and Z when asked to form a group. We instantly connected because we shared similarities. I was feeling positive about the task ahead. 
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Present Day:
I believe I made the right decision. As a new student I was timid. Therefore, to be in a Group I felt comfortable, was necessary at the time.


Business Idea

Deciding on a business idea was not simple. We wanted an idea that; was different from other groups, we had knowledge of and not complex. After brainstorming ideas, we discovered Member X had her own business, a Driving School.  It was good to know this, because having knowledge and understanding of the Business would make our idea effective. However, the idea was scrapped because we felt the competition was too high. Thereafter, we decided on Play Centre for Kids, which was dismissed due to complexity. Eventually, we settled on Driving School. We all agreed and decided on our business name ‘Elite Cars’.
Storming, Stage 2: Everyone was content with the decision and choice, we were working well together as a Group. Feelings were positive.
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Present Day:
I believe deciding on the Driving School Business was a good choice. It made the idea feasible and we were able to give facts regarding the Plan. 





Group Leader

We felt Member X would best represent the team, her knowledge regarding the driving school business would help us achieve better results. Therefore, our decision was made due to that. Member X seemed happy to take the role as Project Manager.
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Present Day:
I believe we made the right decision by appointing Member X as Project Manager. Her knowledge and confidence regarding the Business helped with the task. 

Delegating Staff Roles:

Our teacher gave us sheets with the Team Roles which were: Management & Business Administrator, Finance Director, Marketing & Sales Director, Recruitment and HR. Under each role had all the information about the task requirement. Dr Meredith Belbin stated, “A Team Role is a tendency to behave, contribute and interrelate with each other in a particular way” (Belbin, 1981).
My role; Marketing and Sales Director. Member X Role; Management & Business Administrator, Member Y Role; Finance Director and Member Z Role; HR. 
My tasks included:
· Market Situation: The overall size of the market, market trends, target customers & competition
· Marketing Strategy: Price & Products
· Marketing Plan: Marketing Methods/Advertising
· Operational Requirements: Equipment’s

There was a disagreement about Team Roles, Member Y was unhappy regarding her role as Finance Director. We had a Group discussion. Thereafter, speaking with our teacher she was reassured about her position. We thought the problem was resolved.
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Present Day:
I believe Member Y should have been clearer about the issues she was having regarding her Role. Member Y avoided the issue rather than resolved it at the time. 

Research and Information Gathering (Primary and Secondary sources) 

Our primary research was Member X own Driving School Business. Most of the information regarding the legal, finance, and general information was based on estimates of her business and how it operates.
I gathered my secondary source information from the internet such as; up-to-date statistical information regarding population from Government Sites, Number of driving lessons and cost from DSA (Driving Standards Agency), statistical information regarding number of cars on the road from RAC Foundation. As a result, I found out that our population is growing, number of cars and female drivers are rising. I had direct Information on our market competitors from their own website.  Therefore, we had credible source of information.
At this point, the team seemed happy within their roles. However, I was able to identify Member Y seemed unhappy, through her body language. She was disengaged and unfocused, there was a void within her. When we offered help, she showed no sign of interest and seemed occupied by her phone. According to Lencioni, “Trust is necessary for effective team functioning, without it, a host of dysfunctions may emerge, including a fear of conflict, lack of commitment, avoidance of accountability and inattention to results” (2005).
Member X and Member Y got into an argument which caused tension within the team as feelings and emotions were expressed. Member Y felt the Role was given to her. Project Manager Member X tried helping her but felt annoyed that her help was not being recognised or appreciated which caused Conflict. 
Norming, Stage 3:  Observing my team members behaviour and their display of emotions and vulnerabilities was difficult. I do not like confrontations, it makes me feel uncomfortable, but this was regarding my team. Therefore, I was in a situation where I could not take sides but to try and resolve the conflict effectively without upsetting the feeling of the other. Weiss mentions in his studies, “That no method of managing conflict will work without the mutual respect, and willingness to disagree and resolve disagreements” (1997). This situation has taught me how to handle/manage/resolve conflict effectively. I believe this helped build our Relationship. 
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Present Day:
Dealing with conflicts is Crucial, if not handled properly the situation can become Critical. Therefore, resolving the issues at early stage helps the situation. Member Y should have been honest regarding her feelings. Whatever the reason for her dissatisfaction, she decided to avoid the issue and continued, which caused Resentment. I am glad the situation was handled in the best way and everyone remained friends. 

Leading up to Presentation Day

Member X made appointments to practice our Presentation. We did not use Henry Gantt, ‘Gantt’s Chart’ (H, Gantt. 1910) which is a bar chart that illustrates a project schedule. Instead, we used our diary as a timetable to schedule appointments, we also had a Group Chat on WhatsApp. Member Z was removed from the group, which effected our Team Morale. Hence, it was decided that Member Y talks briefly on her subject. 
Performing Stage: “Co-operative conflict can contribute to effective problem-solving and decision-making by motivating people to examine a problem” (Varney, 1989). Our Conflict was resolved. I was practicing my presentation at home; in front of the mirror, on voice recorder and to my children.  In class, we were working on our slides and inputting ideas, sharing viewpoints, expressing opinions and perceptions. The atmosphere was positive. We were working towards the same Goals. Therefore, we were feeling more confident regarding our Presentation and our Team Bond. 
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Present Day:
Issues were resolved, and Team atmosphere was positive. Member Y was happy to take Member Z role. We felt our bond was stronger.

Presentation Day


Our Presentation was on Eid Day an Islamic Celebration. We all have children and families, so it was difficult. However, as a Team we made the commitment to do this, we also came in early to practice. Our group was third. Therefore, we were able to watch and observe the two teams before us. Listening to positive and negative feedbacks from the Teachers, made me feel anxious. 
During our Presentation, I remember feeling the mixed emotions of anxiety and excitement. Member X went first, after her it was my turn. I remember my hands were shaking. However, I felt positive regarding our Business Plan, I was confident in my Work, Slides and my Team. When I started delivering my speech, I felt less nervous and the more I spoke the more confident I felt, I remember feeling a sense of joy towards the end of my presentation and feeling proud of myself. Thereafter, I passed it over to Member Y. Member Y said/did couple of things that caught me off guard, which left me speechless. I thought it was unnecessary, immature and unprofessional. However, I was grateful when Member X stepped in and we were able to complete our Presentation. We were questioned by the Assessor about our USP and Future Aim of the Business to which we replied to their satisfaction.
As a Team we did well with some errors. I did feel upset by the action of Member Y. However, I remember feeling proud of myself and my team members. We received positive feedbacks from the Assessor regarding our slides, which were simple, easy to understand and visually attractive. We were told it was the best in the Class. I was feeling more confident after observing everyone’s Presentation, I believe we did the best we could. 
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Present Day:
After trials and errors, I believe team conflicts made us better and stronger. We managed to resolve and restore our relationship which helped drive our team effort. The issues/misunderstanding during the presentation has been discussed. We hope we can learn from our errors and better equip ourselves next time with knowledge. Overall, I received good results and feedbacks. I feel confident regarding PowerPoint Presentations and working as a Team.
Conclusion

Adjourning, Stage 5: I have challenged myself by exerting my self-esteem in areas of my weaknesses. I gained confidence by participating in this Presentation Task through Teamwork. Therefore, I will take this learning experience and enhance my PowerPoint Presentation Skills further. Through this learning curve, I have acquired knowledge which will help me grow and develop my skills for future Academic work and Employment.  The most challenging was dealing with people. However, I learnt valuable lessons through them. By incorporating ‘Tuckman’s Theory’ has given me insight into the 5 stages of Team Development, with this knowledge gained I am able to understand how it is normal for these situations to take place during the process. But, most importantly how we handled it. We have been successful to reach this level and the best part is we will be working on our next project together. Therefore, it is vital to build Trust in relationships amongst Team Members when you are working as part of a Team, because we are here to achieve the same Aims and Goals. 
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