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(Introduction)

This podcast will focus on how Geert Hofstede’s theory is applied. Overall to introduce Hofstede’s theory, it is made out of six different cultural dimensions which are meant to help understand differences in cultures. Said by Hofstede, “Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often disaster”. 

(Intro continuation and applying theory to Japan).

Now using Hofstede insight I’m going to apply the theory to Japan. The first dimension is power distance - which shows how inequality and power are viewed and tolerated in each country. So, after searching Japan on Hofstede Insight it has scored 54 on this dimension. The score confirms that Japan is a country which has a clear hierarchical society but not as strict as other Asian countries. As said by Hofstede Insight “Some foreigners experience Japan as extremely hierarchical because of their business experience of painstakingly slow decision making process: all the decisions must be confirmed by each hierarchical layer and finally by the top management in Tokyo”. 

Individualism vs. Collectivism is the second dimension that shows which country is more about caring for the group or for themselves as an individual. On this dimension Japan only scores 46. It’s clear that Japan tends to put others above their individuality and be more of a ‘we’ rather than everything being about themselves. On the other hand, Japan is not as much collectivistic as some other Asian countries may be. When looking at this dimension for Japan on the Hofstede insight they say that “Japanese are famous for their loyalty to their companies”.

Uncertainty Avoidance Index focuses on how each country deals with unknown or unexpected events happening, or how risk taking the country is. Japan has scored 92 on this dimension. The score makes it clear that Japan does not like to have anything uncertain and that everything has got to be planned such as every little detail that may affect a works project. As said on Hofstede Insight “In corporate Japan, a lot of time and effort is put into feasibility studies and all the risk factors must be worked out before any project can start”. 

Masculinity vs. Femininity as said by the CFI website which focuses on Hofstede Cultural Dimensions Theory means that it looks at which country tends to be more feminine or masculine as in more tough and concentrated on materialistic achievements or wealth building. Whereas femininity focuses more on nurturing or the quality of life. On the fourth dimension Masculinity, Japan has scored 95 meaning that Japan is counted as one of the most masculine countries. Almost everything is a competition to get to the top or be a winner, starting at a young age as said on the Hofstede Insight “From very young age at kindergartens, children learn to compete on sports day for their groups”. The masculinity also pushes the Japanese to go for perfection and detailed excellence in their material products. It’s also known as a country with workaholics which is another sign of a masculine country. 

Then the Long-term orientation vs. Short-term orientation focuses on how each country views time and development through time. Long-term orientation focuses on how the future will look where as short term orientation focuses on the near future and quick results. So, on Long Term Orientation Japan has scored 88. Japanese believe that their life is just a moment in mankind history therefore they believe to do well in life and that’s that. But there is the element of looking forwards into the future as found and said on Hofstede insight “In corporate Japan, you see long term orientation in the constantly high rate of investment in R[&]D even in economically difficult times, higher own capital rate, priority to steady growth of market share rather than to a quarterly profit, and so on. They all serve the durability of the companies”.

Indulgence vs. Restraint focuses on how countries society allows for everyone to enjoy life and do what they wish or that the society has norms and regulates everything. Japans indulgence scores on 42 which means within their culture there’s restraint. Countries that may have a low score in indulgence often happen to be pessimistic and are restrained, meaning not much interest or effort goes into their leisure time, all their time is consumed by work. 

(Conclusion).

To conclude, Hofstede’s theory meets many opinions and criticisms of many other researchers. There are positives to it such as Hofstede did systematic data collection, as said by Abed El-Azez Safi 2010 “The research framework used by Hofstede was based on rigorous design with systematic data collection and coherent theory”. Laurel Reid also mentions “opens the doorway to a knowledge and more importantly an understanding of other cultures”. There’s also a lot of negative opinions found about Hofstede’s work. For example, Mikael Søndergaard has mentioned five point in his debate named “In my opinion”.  Those points are that “surveys are inappropriate instruments to measure culture, 
unit of analysis of nations is not the best unit suited for studying culture,
one company can’t provide information about entire national cultures,
the IBM data is old and obsolete,
four dimensions can’t tell the whole story”.

                        (ANOTHER EXAMPLE IS PROVIDED IN WRITTEN DOCUMENT.)
the example - (Another researcher Galit Ailon has also mentioned that “a survey is not an appropriate instrument for accurately determining and measuring cultural disparity”, this information was found in Abed El-Azez Safis paper on ‘Argument in Support and Against of Hofstede Work’ 2010.)

Also going back to the quote mentioned at the start it’s important that we take time to understand and learn about other cultures to avoid those kind of conflicts, be sensitive towards others and most importantly understand and respect which is very important in a professional or works environment.  
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