
THE BEST LEADERS CAN’T BE REPLACED BY AI
Take Ren Zhengfei as an example of a good leader



Executive Summary
With the rapid development of Artificial Intelligence (Al) technology, its application in various fields is becoming more and more widespread, and it also shows strong potential in many areas. However, this paper argues for the irreplaceable value of human leaders in organisational management. This paper firstly discusses the definition and characteristics of leaders and their key role in organisational success and then explains the definition of AI leadership, its advantages and disadvantages, and the reasons why it cannot completely replace human leaders. The paper then explores the differences between Ren's leadership and AI's leadership as an example of a good leader and provides an in-depth analysis of Ren's notable leadership styles in Servant Leadership and Transformational Leadership and their linkages to motivation, engagement, commitment, and organisational development. This paper concludes that although AI has certain advantages in leadership, such as data-driven decision-making and improved efficiency, it still cannot completely replace human leaders. Human leaders have unique advantages in emotional intelligence, creativity, moral and ethical judgment, as well as flexibility and adaptability, which cannot be replaced by AI. Therefore, in the age of AI, human leaders still play an important role and complement AI technology to drive organisational development.
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In the era of digitalisation and intelligence, Artificial Intelligence (AI) has gradually become an important tool for the operation and management of organisations (Helo & Hao, 2022). Especially in the field of leadership, the concept of AI leadership is gradually emerging. Some have argued that AI technologies can improve efficient data analysis and decision analysis, making it possible to replace human leaders in the future (Dwivedi et al.,2021). However, this paper argues that human leaders still have irreplaceable value in organisations. This paper will explore the definition and characteristics of leaders and their key role in organisational success, and by analysing the definition, advantages, and disadvantages of AI leadership and the reasons why it cannot completely replace human leaders. Meanwhile, this paper will also illustrate the differences between Ren Zhengfei's excellent leader and AI leadership as an example, as well as analyse in depth the impact of Ren's leadership style and its linkages with motivation, engagement, commitment, and organisational development, to further elaborate on the unique value of human leaders, and finally, to provide an outlook as well as recommendations.
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[bookmark: _Toc164028847]2.1 Definition, Characteristics of Leadership, and its Role in Organisational Success
[bookmark: _Toc164028848]2.1.1 Definition of Leadership
Leadership can be defined as the sum of a set of abilities and behaviours that influence others and move teams and organisations toward specific goals. It is not just the power conferred by one's status or position, but more importantly, an ability to influence, guide, and motivate others to follow one's lead (Northouse,2019). 
[bookmark: _Toc164028849]2.1.2 Characteristics of Leadership
Leadership is characterised by visionary power, where the leader can see the future direction and goals and can inspire and motivate team members to believe in the vision and actively participate in the process of realising it (Mohd Adnan & Valliappan, 2019). Leadership is characterised by motivation, where leaders can effectively motivate and drive team members, set clear goals, and communicate feedback effectively to team members (Khan & Wajidi, 2019). Leadership is characterised by execution, where leaders can put strategies and plan into action to achieve desired results (Sadq et al.,2020). Leadership is characterised by influence, where leaders can influence and persuade others in a positive way to promote teamwork and progress (Rangus & Černe,2019). Leadership is characterised by the ability to deal with interpersonal skills, leaders have good interpersonal skills and can work and communicate effectively with team members of different backgrounds and personalities (Brown et al.,2019).
[bookmark: _Toc164028850]2.1.3 The Important Role of Leadership in Achieving Organisational Success
Leadership has the effect of stimulating the intrinsic motivation and creativity of team members, and through positive role modelling and effective communication, leaders can inspire team members to work with enthusiasm and responsibility, create a positive work environment where team members feel valued and supported, and encourage them to come up with new ideas and solutions. This positive motivation and creativity can drive the organisation to continuous innovation and progress (Kozioł-Nadolna,2020).

Leadership has the role of building a strong team culture and values, leaders can develop appropriate codes of conduct based on the organisation's values and goals and communicate them to team members. By molding a positive culture, leaders can enhance team cohesion and execution, ensuring that team members maintain confidence and sustained motivation in the face of difficulties and setbacks. A team with a clear culture and values is more likely to co-operate with each other, pursue common goals, and adapt quickly to changing circumstances (Jamshed & Majeed, 2019).
[bookmark: _Toc164028851]2.2 Definition, Advantages, and Disadvantages of AI Leadership and Reasons Why It Cannot Completely Replace Human Leaders
[bookmark: _Toc164028852]2.2.1 Definition of AI Leadership
AI leadership refers to the leadership traits that are forward-thinking, innovative, and strategic decision-making in the AI era, able to lead organisations to effectively utilize AI technology and demonstrate superior qualities in ethics, management, and value creation (Goralski & Tan, 2020).
[bookmark: _Toc164028853]2.2.2 Advantages and Disadvantages of AI Leadership
Advantages: Firstly, it can be data-driven decision-making, AI can provide accurate data analysis to help leaders make fact-based decisions and improve the efficiency and accuracy of decision-making. Secondly, it will increase efficiency and productivity, AI can automate many tedious tasks and enable leaders to focus on more strategic work, thus increasing efficiency and productivity. Finally, it can also predict future trends, AI can predict future trends by analysing historical data and help leaders prepare in advance for potential risks and opportunities (Brock & Von,2021).

Disadvantages: Firstly, the issue of over-reliance on data can arise, if leaders over-rely on the data analysis provided by AI, they may overlook the importance of intuition and experience, leading to poor decision-making. Secondly, there will be issues of ethics and privacy, which may be involved when using AI for decision-making. Finally, there will be the issue of technical challenges, there may be challenges with the AI technology itself such as algorithmic bias and data security (Webber,2019).
[bookmark: _Toc164028854]2.3 Why AI cannot completely replace human leaders
Firstly, because AI lacks emotional intelligence and humanistic care, AI lacks real emotional experience and cannot understand the real needs and feelings of employees. Leaders will build deep trust and connection with their employees, which demonstrates emotional intelligence and humanistic care, which cannot be replaced by AI (Tariq, 2022). Secondly, AI lacks moral and ethical judgment and leaders will make decisions that involve morality and ethics. These decisions need to consider the needs and interests of various stakeholders, as well as the overall well-being of the society. While AI can perform data analysis, it is unable to make moral and ethical judgments in the same way that humans can (De Cremer & Narayanan,2023). Lastly, AI lacks flexibility and adaptability, leaders are flexible in responding to emergencies and challenges, whereas AI may not show enough flexibility and adaptability in dealing with complex and uncertain situations (De Cremer & Kasparov,2021).
[bookmark: _Toc164028855]2.4 Comparison of Ren Zhengfei's Excellent Leader and AI
Ren Zhengfei, born in 1944 in Anshun, Guizhou Province, China, founded Huawei in 1987. Before this, he had held executive positions in several companies and had accumulated a wealth of experience in business management. As the founder and leader of Huawei, he led Huawei from a small-scale enterprise to a global leader in the communication industry with his excellent leadership, strategic vision, and innovation (Niedenführ,2020). 

Ren Zhengfei's unique leadership style and humanistic care as an excellent leader cannot be replaced by AI. In terms of emotional intelligence and humanistic care, in the development of Huawei, Ren Zhengfei is not only a decision maker, but also a humanistic carer full of emotional intelligence (Tao,2022). He understands that employees are the core resources of the company, and therefore, he attaches great importance to their feelings and needs. Ren Zhengfei often has face-to-face communication with employees and listens to their opinions and suggestions. He cares about his employees' life and working conditions, and even personally helps and supports them when they encounter difficulties. This in-depth interaction and care with employees make them identify more with the company's culture and values, and thus become more actively engaged in their work.

Although AI has excellent capabilities in data analysis and decision-making, it cannot replace human emotional intelligence and humanistic care. Because AI lacks real emotional experience, it cannot understand the real needs and feelings of employees. And it is through emotional intelligence that Ren Zhengfei has established a deep trust and connection with his employees, a connection that cannot be replicated by AI. In addition, Ren Zhengfei's leadership style also includes the encouragement of innovation and change, he encourages his employees to try new things and dare to challenge the traditional concepts (Dong & Zhou, 2023). This leadership style that encourages innovation is also irreplaceable by AI. Because innovation requires inspiration and creativity, and AI is currently unable to be as creative and imaginative as humans.
[bookmark: _Toc164028856]2.5 Ren Zhengfei's Leadership Styles and Their Impact in Organisational Development
Ren Zhengfei, as the founder and leader of Huawei, has significantly demonstrated the characteristics of two leadership styles, Servant Leadership and Transformational Leadership. The following is a detailed description of the motivation, engagement, and commitment of these two leadership styles and their link to organisational development:
[bookmark: _Toc164028857]2.5.1 Servant Leadership
Servant Leadership is a management philosophy that emphasises service, cooperation, and ethical leadership. At its core, the leader leads by example, is happy to be a servant, and leads the team and the organisation through service by meeting the needs of others. Servant Leadership emphasises cooperation and trust and encourages team members to actively participate and contribute to achieving a common goal (Pawar et al.,2020).
Ren Zhengfei is motivated by his belief in the core values of "customer-centredness, striving for the best, and long-term hard work" (Niedenführ, 2020). He emphasised that all of Huawei's work should be based on the needs of its customers while valuing the growth and development of its employees and encouraging the spirit of long-term, hard struggle. According to him, a leader's primary task is to ensure that the needs of the organisation are met, both internally and externally. This service-oriented motivation drives him to continuously improve company operations, product quality, and service levels. 

Ren encourages employees to actively participate in the decision-making process and promotes open communication and teamwork. He believes that the intelligence and creativity of employees are the keys to driving the organisation forward. As such, he is committed to creating a work environment where employees feel their voices are heard and valued. 

Ren’s commitment to his employees is demonstrated by providing them with development opportunities, a good working environment, and fair treatment. He is committed to ensuring that the company's success benefits all employees so that they can share in the fruits. This commitment helps build employee loyalty and trust. 

Servant Leadership promotes organisational development at Huawei. By encouraging employee engagement and focusing on employee needs, Ren has helped build a positive and innovative corporate culture. This culture not only improves employees' job satisfaction and performance but also promotes continuous improvement and growth of the organisation.
[bookmark: _Toc164028858]2.5.2 Transformational Leadership
Transformational Leadership is a leadership style that centres on the leader's ability to stimulate employees' intrinsic motivation through his or her leadership charisma, convening power, intellectual stimulation, and personalised care, making them aware of the importance of the responsibilities and tasks they are undertaking and, in turn, unlocking their maximum potential to achieve the common goals of the individual and the organisation ((Reza,2019).

Ren's Transformational Leadership stems from his deep insights into technology and market trends. Ren Zhengfei promotes a "wolf culture" that encourages employees to have a keen sense of the market, an indomitable spirit of struggle, and the ability to work in a team (Niedenführ, 2020). He wants to drive Huawei's development through change and innovation to ensure the company stays ahead of the curve in a highly competitive market environment. This motivation drives him to constantly challenge traditional concepts and promote organisational change. 

During the change process, Ren encourages his employees to actively participate and come up with innovative ideas. He believes that employee creativity and engagement are key to making change happen. Therefore, he encourages his employees to challenge the status quo and to try new approaches and ideas. Ren Zhengfei's commitment to change is demonstrated by his willingness to take risks, invest resources, and steadfastly drive the change process. 

He is committed to ensuring that change not only serves the long-term interests of the company, but also brings tangible benefits to employees and customers. This commitment increased employees' confidence and support for change. 

The transformational leadership style has had a profound impact on Huawei's organisational development. By driving change and innovation, Ren Zhengfei has helped Huawei stay at the forefront of technology and the market. This leadership style not only improves the organisation's adaptability and competitiveness, but also promotes the personal growth and development of employees.
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From the study of this paper, it is concluded that organisations should not completely replace human leaders with AI. For leadership, leadership plays a vital role in organisational success. By stimulating the intrinsic motivation and creativity of team members and building a strong team culture and values, leaders can lead their organisations towards clear goals and achieve continuous development and progress. 

For AI leadership, although AI has certain advantages in leadership, such as data-driven decision-making and improved efficiency, it still cannot completely replace human leaders. Human leaders have unique advantages in emotional intelligence, creativity, moral and ethical judgement, and flexibility and adaptability, which cannot be replaced by AI. 

For Ren Zhengfei leader vs. AI, Ren Zhengfei's emotional intelligence, humanistic care, and leadership style that encourages innovation as a good leader cannot be replaced by AI. These qualities enable him to build deep connections with his employees and inspire their creativity and motivation, thus driving Huawei forward. 

For Ren Zhengfei's leadership style and its impact on organisational development, Ren's servant leadership and transformational leadership styles reinforce each other in terms of motivation, engagement, and commitment, which together drive Huawei's organisational development. By focusing on the needs of his employees, encouraging innovation and change, and taking responsibility, he has managed to lead Huawei to success and become a global leader in technology.

While AI cannot completely replace human leaders, AI can be used as a tool or aid to complement human leaders and work together to advance organisations. In the future, we can foresee that AI and human leaders will form a deep integration and collaboration at different levels.AI can undertake many data analysis, decision support and other tasks to provide human leaders with more accurate and efficient information support. Human leaders, on the other hand, can utilise their emotional intelligence, intuition, and creativity to lead teams, inspire innovation, and deal with more complex relationships and situations at a higher level.
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To realise the integration and collaboration between human leaders and AI, this paper puts forward the following recommendations:
1. Clarify the Role:
Leaders need to be clear about the role of AI in their work. AI can serve as a powerful analytical tool, decision support system, and implementer, but it cannot replace a leader's strategic thinking, emotional intelligence, and interpersonal skills. Leaders should use AI to process and analyse large amounts of data and provide evidence-based insights, but the final decision and strategic direction still require the leader's judgment and intuition.
 
2. Establish human-machine synergy mechanism:
Design effective synergistic mechanisms that enable AI and human leaders to work together seamlessly. This may include regularly reviewing the AI's recommendations, testing the accuracy of its outputs, and ensuring that the AI's decisions are aligned with the organisation's long-term goals. Develop leaders' communication skills with AI, including how to interpret the AI's output, how to give feedback on it, and how to adapt the AI's model to better suit the organisation's needs.
 
3. Strengthen ethical and moral considerations:
Ensure that AI technology adheres to strict ethical and moral guidelines in its application. This includes considerations of data privacy, algorithmic fairness, transparency, and attribution of responsibility. Leaders need to understand and apply these guidelines to ensure that the AI's decisions do not negatively impact the organisation, its employees or society.
 
4. Promote teamwork and diversity:
Use AI technologies to promote teamwork and diversity. For example, AI can provide personalised team advice and help leaders better understand the needs and motivations of each member, leading to a stronger team culture. At the same time, leaders need to ensure that the introduction of AI does not diminish the diversity of the team, but rather serves as a tool to enhance the overall effectiveness of the team.
 
5. Continuous learning and innovation:
Leaders should maintain a constant focus on and learn from new technologies and ethical concepts. As AI technology continues to evolve, leaders need to continually update their knowledge and skills to better utilise this technology. Encourage team members to innovate and experiment to explore more applications of AI in the leadership space. This open-mindedness will help the organisation to stay ahead of the game in a competitive market.

With these recommendations, the complementary relationship between AI and human leaders can be leveraged to enhance the organisation's decision-making effectiveness and innovation, while ensuring that it remains morally and ethically responsible. Also expect to see a more efficient, innovative, and sustainable organisational development model in the future.
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