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Executive summary 
Central Park Hotel is a renowned and leading hotel group in the United Kingdom. The module is structured to gather knowledge about how to delegate cultural integration. They have a written document and prospectus to deal with the various customers. As the hotels in the UK are very popular over the world and situated in a tourist spots. The written handbook module helps the employees with their demands. Communication is now going based on online technology. Room booking, payment, and room choices are all gone to online technology. People without physical appearance got their services from the hotel management. Central Park Hotel provides ultimate service with customer priority. 
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[bookmark: _Toc137134833]Introduction 
The report is a vital source to provide cultural differences between the continents. The UK is a European country and India is a South Asian country. They have differences in religion, culture, food items, energy, and other behavioural characteristics. There has also energy differences among the different groups like aged, non-aged, female, ethnicity, and qualified groups. In the southern part of Asia, there has more emigrant than any other country. 


[bookmark: _Toc137134834]Central Park Hotel 
In the southwest corner of London's Central London, generally known as the financial center, is a suburban area known as Central Park. The area where Park Central is located was formerly known as Lee Bank and required development due to its progressive deterioration. As a result, Crest Nicholson decided to rebuild the community with new mid- and high-rise structures (Bramwell, 2004). 
[bookmark: _Toc137134835]Cultural variation in India 
Even though English is widely used in India, knowing a few basic local idioms like Namaste or Dhanyavaad can be useful. Indians are more likely than people from other cultures to respect personal space and keep a little more distance from one another. It a diverse country with many different religious and cultural traditions is India (Brown, 2013). Be mindful of the customs and principles of many cultures.  
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Hofstede Insight  
Hofstede insight is a cultural differentiation indicator between two or more countries. Based on six dimensions and tables or graphical representations it works and evaluates the advantage. The Central Park Hotel is a European hotel that is situated in London. 
	Dimensions
	United Kingdom
	India

	Uncertainty avoidance
	25
	35

	Power distance
	40
	80

	Masculinity-femininity
	75
	67

	Indulgence
	85
	40

	Individualism-collectivism
	92
	43

	Short vs long-term orientation
	52
	54



Uncertainty avoidance: Uncertainty avoidance has an impact on many aspects of the community, including decision-making, organizational behavior, risk perception, and communication techniques (Cooper and Hall, 2005). In less unpredictable societies, decision-making may be more decentralized, encouraging individual initiative and participation. 
Power distance: Power distance expresses the reliance of the employees. In hierarchical company management, the employees depend on their superiors and boss for the decisions. On the other hand, democratic management system the employees take decisions and express their feelings to the superior (Cooper and Wahab, 2007). In the segment, India scored 80 and the UK scored 40 which means the company of the UK is democratic. India followed centralized company culture. Therefore, the staff of the hotel should treat them as guests. Employees are compelled to do the activities as commanded which could be ethical or unethical (Drake, 2011). They usually practice unequal exercises.
Masculinity-femininity: Masculinity and femininity are also types of power domination. Southern countries follow the rule of masculinity (Pettigrew, 2019). He or she made the governor which is not a big deal.  The table shows that the power and domination depend 70 percent on the masculine or feminine governor in the UK. And the rate is very lower in India.    
Indulgence: Indulgence is a concept of resisting desires, aspirations, wishes, and other hunger. Indian subcontinental people are very indulgent in their behavior. But the UK is more eager to fulfill their demand (Jandt, 2016). In the dimension, the table shows that the UK scored 80 percent which is very high. On the other hand, India scored very lower in the perception. The UK is more desirable towards their needs and personal desires. 
Individualism and collectivism: Individualism is a social attitude that places high importance on each person's uniqueness, freedom, and rights. individualistic cultures like those seen in Western Nations like the United States, Canada, and Western European nations, people frequently place a larger priority on their objectives and aspiration (Lewis, 2005). They frequently work toward their own fulfillment, self-expression, and individual rights. They place a great deal of significance on one's autonomy and independence. Individualistic ideals include those related to personal freedom, self-actualization, healthy competition, and individual rights.
[bookmark: _Toc137134837]Short vs long-term orientation: Extended-term planning, perseverance, and delayed satisfaction are highly valued in societies that place a focus on the long term. These types of cultures place a high value on frugality, tenacity, and long-term planning. They are more willing to put up with temporary hassles in exchange for future benefits. It's critical to remember that both immediate and long-term approaches can have an impact on a range of societal elements, including social standards, educational programs, and economic behaviours. They are allowed to influence their views on making investments patience, and preparation for the future.





















Handbook for Central Park Hotel 
	Do’s
	Don’ts

	· As the Indian guests can feel safe and secure the management ensures it provides their services. 
· Attentive and sincere working staff should need for the hotel (Lewis, 2008). 
· The staff should understand the inner feelings of the customers. And should mention the name of the customers during the service. 
· The staff should be more efficient in providing the service. They should communicate in a precise and concise way (Methan, 2001).  
	· Guests or customers are a blessing for the management team to expand their business. So, the staff should not argue about the customer's demand. 
· Staff should have experience and training skills to deal with customers using thin lines or concise ways (Mackay, 2011). 
· Criticizing intention should be prohibited strictly. The staff should be sincere about it. 
· Never discussing race, religion, ethnicity, and another discussion as if the customers do not beat
 





[bookmark: _Toc137134838]Recommendations 
Central Park Hotel should organize programs, symposiums, and other training sessions to motivate the employees. There have been lots of recommendations but it is very urgent to foster these. 
· Hotel Park employees should be more effective in their fluency level. India is a diverse cultural community that can deal with variations in culture. They are very rich in cultural heritage (Moran, 2018). The hotel management needs to be sincere in their responsivities to deal with. 
· The Hotel team management should provide sincerity to the Indian service takers. They can also provide special treatment for the southern part of India. Communication skills should be highly adorable and they should not use slang or verbose speech. 

[bookmark: _Toc137134839]Conclusion 
Cultural awareness plays a vital role in managing and operating an international mansion and hotel. The UK is the best country to deal with cultural satisfaction. As a hosting country, the staff should be sincere in their cultural delegation (Richardson, 2008). Central Park Hotel must provide excellent services for the Indian continentals for ensuring pleasant experiences. 
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