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[bookmark: _30j0zll]Introduction
The entire study will describe key information on financial management systems in the hotel industry. In this case, the main focus of the study will be on the financial management of the Seacrest Lodge, one of the well-known restaurants in the hospitality industry. Financial management is an essential aspect of business management that helps the firm utilise and allocate the financial funds acquired and received (Kembauw et al., 2020). In this case, a financial statement plays a significant role in analysing the organisation's financial performance appropriately. Considering the financial statements, including the firm's balance sheet and income statement, organisational profitability over three financial periods will be analysed. Based on that, effective strategies will be identified to revitalise the business's financial health. Eventually, it will help to make effective decisions for further development with long-term sustainability in the competitive environment and successfully meet all the business objectives. 


[bookmark: _1fob9te]Financial Performance Analysis of Seacrest Lodge
[bookmark: _3znysh7]Income statement analysis
The income statement is a crucial segment of the financial statement of a business organisation that helps organisational owners understand the organisational ability to make a profit over a financial period. The income statement also helps to know organisational efficiency in reducing its overall operational spending, making effective decisions to maintain future financial growth in the competitive marketplace (Ren, 2022). In this present case, concerning the financial information of the Seacrest Lodge, a balance sheet has been prepared for three consecutive years: 2021, 2022 and 2023. Based on that, the organisational position in improving its profitability will be recognised effectively, which will help make the appropriate decision for further developments in financial management. 
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Figure 1: Income statement 
(Source: Self-developed)
The above figure shows that the company has maintained declining total revenue over the financial periods. The detailed information shows that the company made £1,200,000, £1,100,000 and £950,000 in 2021, 2022 and 2023 accordingly. On the contrary, it can be found that the company increased its operating expenses over the year 2023 as compared to its previous two years, 2021 and 2022. The income statement represents the operating expenses of the business at £900,000, £950,000 and £1,100,000, respectively. Consequently, the firm's profitability declined in the respective financial periods. Further, analysing the entire income statement, it was found that the company faced a high financial loss over the period 2023 at £150,000, whereas it was a net profit of £150,000 in 2022 and £300,000 in 2021. The decline in profitability is not great for improving the financial performance of a company, which may bring further complexities to maintain financial stability in the long run. 
On the other hand, analysing an income statement has a few limitations that often create complexities in making appropriate decisions for developing financial activities. The preparation of an income statement income is generally reported by considering all the accounting rules, and that does not represent accurate information on cash changes in hands (Fridson and Alvarez, 2022). Consequently, financial decisions based on only income statements may be inappropriate for implementing further strategic steps for future growth. Concerning that, the Seacrest Lodge's financial manager needs to focus on maintaining all the accounting rules more efficiently and providing additional disclosures related to the value and nature of organisational intangible assets. Eventually, the financial analyst of the firm will become successful in preparing an income statement properly and avoid all the limitations effectively without raising further complexities. 
[bookmark: _2s8eyo1]Balance Sheet analysis
The balance sheet is one of the significant financial statements that helps to analyse the financial strength of a business organisation to meet its financial obligations. A balance sheet lists all the key financial information a business organisation owns and its debts to raise funds (Kimmel et al., 2020). Based on that the financial analyst or investors can understand whether the firm will be able to maintain its liquidity and solvency position by meeting all its financial obligations. Positive liquidity and solvency of a company contribute a lot to becoming successful in attracting the attention of investors from the international marketplace by representing its financial reports (Zhou et al., 2022). In this present case, a balance sheet has been prepared for the company concerning all the financial information regarding the Seacrest Lodge and all its debts. Based on that, the financial strength of the company will be analysed effectively which may help to attract the attention of key investors for future funding processes. 
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Figure 2: Balance Sheet 
(Source: Self-developed)
As per the above figure, it is found that the company maintained a decline in total cash and cash equivalents. In this case, the outcome implies that the company maintained lower liquidity in its current financial position as compared to its previous financial period. Further, focusing on total current assets and current liability, it is found that the company maintained the same amount of £50,000 for both financial items. The financial data implies that the company maintains a current ratio of [(£20,000 + £30,000) / £50,000] = 1, which is great for meeting all its short-term financial obligations by using its short-term assets. However, the company needs to focus on increasing its total current assets and reducing its accounts payables to improve its liquidity level efficiently. The entire balance sheet also represented that the business maintained equity financing for its funding system; however, it also decreased its equity capital as compared to its long-term debt. In this case, the financial information indicates that the company may face financial risk in the upcoming situation as it has lower equity capital than its debt. 
Apart from this, the balance sheet also has limitations that may create complexities during the time of making financial decisions for the company. Assets in balance are recorded based on their historical value, the use of estimations and the omission of all the non-monetary assets are three major limitations in analysing a balance sheet (Paolone, 2020). High estimation may not represent accurate financial information which is not great for making decisions for further investment in the company with an expectation of getting a high return. In this concern, the financial manager of the business needs to address all the estimations and evaluate the financial information appropriately to avoid all the limitations in preparing a balance sheet. 
[bookmark: _17dp8vu]Analysing key reasons behind the decline in profitability
The financial statement analysis implies that the Seacrest Lodge faces a decline in profitability over the financial period of 2023 as compared to its previous year. The core reason behind it is the high operational cost over the financial period. In this case, it is recognised that the company has increased its operational costs in a constant manner for consecutive years since 2021. On the other hand, focusing on the total current assets from the balance sheet, it is also recognised that the firm reduces its total cash and cash equivalents. Consequently, the business also decreased its financial strength to meet its obligations. Profitability is one of the significant concerns of any business organisation that enhances organisational financial strength to maintain sustainability in the competitive marketplace (Iqbal and Ahmad, 2021). Once a company focuses on improving its profitability, it must be concerned about reducing its operational cost. Along with this, the Seacrest Lodge also highly decreased its total revenue in 2023 on the contrary, high operational expenses made a financial loss to the organisation. Consequently, the firm will face severe complexities in attracting the attention of key investors from the external marketplace and making effective decisions for future growth. 
Considering all the financial aspects of declining overall organisational profitability, the company needs to implement a cost-reduction strategy. The strategic option will help the business to reduce its cost of ARR to £260 and improve its occupancy rate effectively. Further, considering the national events such as the early May bank holiday, Summer Bank holiday and more the business needs to develop its business plan. Further, the company also faced financial loss in the financial period 2023 due to lower market demand and high competitive environment. In this concern, once the firm focuses on maintaining its market demand and develops a business plan based on the events, it will be able to attract the attention of increasing customers. Consequently, the firm will get an effective opportunity to increase total revenue in the upcoming year and enhance financial strength to maintain sustainability by competing with its key competitors. Further, England achieved an annual GDP growth of 7.6% which implies a better economic position in the current situation that also will provide the company with strong financial support in the funding process (Statista, 2024). Eventually, the firm will become successful in improving its funding process and improving its profitability in the future. 
[bookmark: _3rdcrjn]Strategy to revitalise the financial health of the lodge
Customer preferences
Customer preferences are key strategic aspects in improving organisational financial health. Understanding customer preferences helps to gain valuable insights into the buying behaviour of customers. It enables firms to make target marketing campaigns (Bartolacci et al., 2020) In this concern, it can be stated that once the marketing team of Seacrest Lodge focuses on understanding customer preference more effectively it will achieve success in revitalising its business and financial health. Understanding market trends is one of the strategic approaches to understanding customer preferences and developing production management to meet market demand. Being an organisation in the hotel industry the business needs to be focused on recognising the real-life events that may increase total market demand. Consequently, the firm will become successful in increasing total sales as well as total revenue which is great for increasing profitability and making financial health better. 

Figure 3: Strategies to improve financial health
(Source: self develop)
Improving market growth
The market team of Seacrest Lodge also needs to focus on improving market growth which helps maintain business performance in the competitive marketplace. Market growth is one of the significant aspects of a business organisation that allows the firm to set business targets and effectively design marketing strategies. Growth in market improvement contributes a lot to increasing total market share (Muis, 2020). Concerning the key benefits of the strategic approach, it can be stated that once Seacrest Lodge improves its market growth, it also will become beneficial in increasing its market share in the upcoming situation. Consequently, the firm will also be able to improve its equity financial system, which is excellent for reducing its financial debts and revitalising its financial strength efficiently. Moreover, Seacrest Lodge will get further business growth opportunities with a broader reach potential, which is excellent for expanding its business in the international marketplace and gaining high returns in the upcoming situation. Eventually, it will contribute a lot to the brand recognition system of the business in the international competitive marketplace and maintain constant financial growth with high financial outcomes. 


[bookmark: _26in1rg]Conclusion
The entire study described the critical details of the financial management system in an international business organisation. In this case, the study concluded that Seacrest Lodge declined its profitability over the financial period of 2023 as compared to its previous year due to high spending on operational activities. In this case, it is also recognised that the business organisation needs to maintain a cost reduction strategy to recover all the financial losses that the firm has faced over the period. Further, the company needs to maintain its equity financing system instead of a debt capitalisation system to improve its funding process and reduce potential financial risk. Consequently, the firm will achieve high success in maintaining its financial stability and attract the attention of key stakeholders. After all of these, it is found that the organisation needs to be focused on implementing a few critical strategic approaches, such as understanding customer preferences and improving market growth. Eventually, the firm will succeed in getting brand-loyal customers, revitalising its financial health and restoring its reputation as a premier vacation destination with the most viable financial outcomes.
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Item 2021 2022 2023
Revenue £1200000  £100000  £950,000
Operating Expenses. £950,000 £1,100,000
Net Income £150,000 £150,000
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AssetiLiability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilties

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

£80,000
£40,000
£2,000000
£2,120000
£40,000
£1,500000
£1,540000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000





