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Part B
LCLM5003 PART B Reflection of project Management Poster
D’shorne Christie (2410949)

I will be using the 6 stages of the Gibbs reflective cycle to reflect on feedback from my peers and lecturer this will allow me to improve my poster stated by Simply Psychology (2025).
Description:
During my project management poster presentation, I presented my work to both my lecturer and peers. The poster outlined the key elements of my project, but I received constructive feedback highlighting several areas for improvement. My lecturer and peers noted that the poster lacked visual elements such as images, a Gantt chart, and a quad chart. They also explained that important project management components such as a stakeholder analysis and a clear project description were missing. Additionally, they suggested shortening the introduction and breaking up large blocks of text to make the content more digestible. This feedback helped me recognise gaps in both my poster design and my communication approach.
Feelings:
Initially, I felt slightly disappointed because I believed I had prepared thoroughly. However, I also recognised that the feedback was constructive and aimed at helping me improve. As the discussion continued, I felt more positive and motivated, appreciating that my peers and lecturer were offering insights that would strengthen my future work. According to Gibbs (1988), acknowledging emotions is an important part of reflective learning, and this helped me process the experience more effectively.
Evaluation:
There were clear strengths in my presentation, such as my confidence when speaking and my understanding of the project’s core aims. However, the weaknesses were equally evident. The lack of visual aids made the poster less engaging, and the absence of key project management tools reduced its academic and professional quality. The feedback about text density and missing components was valid, as these issues likely made the poster harder to follow. Overall, the experience was valuable because it highlighted areas for development that will enhance both my academic work and future professional presentations.

Analysis:
Reflecting on the feedback, I can see that effective project communication relies heavily on clarity, structure, and visual support. Visual tools such as Gantt charts and quad charts are standard in project management because they help stakeholders quickly understand timelines, risks, and priorities (Lock, 2020). Similarly, stakeholder analysis is essential for demonstrating awareness of project influence and engagement strategies (Freeman, 2010). The lack of these elements weakened the poster’s impact. Furthermore, large blocks of text can overwhelm an audience, reducing comprehension and engagement. Breaking information into smaller sections aligns with best practice in visual communication and supports cognitive processing (Kosslyn, 2007). This analysis shows that the feedback I received was grounded in established principles of effective project communication.

Action Plan:
To improve future presentations, I will Include key project management visuals such as Gantt charts, quad charts, and stakeholder maps and ensure all essential project components such as project description, objectives, risks, and stakeholder analysis are clearly represented. The use images and diagrams to enhance viewer engagement. By break text into smaller, well‑structured sections with headings and bullet points. Seek early feedback during the drafting stage to make improvements before the final submission. By applying these steps, I will be better prepared to produce high‑quality, professional project management materials in future assessments and real‑world contexts.
Reference list part A & B
BBC News (2025) Kidderminster town centre regeneration project delayed. Available at:Kidderminster town centre regeneration project delayed - BBC News Accessed: 10/02/2026
Bridges, J. (2025) Project Risk Analysis: quantitative & qualitative techniques. Available at:Project Risk Analysis: Quantitative & Qualitative Techniques . Accessed: 10/02/2026
Cho, R. (2025) A Guide to Poster-Making. Available at: https://pcur.princeton.edu/2025/02/a-guide-to-poster-making/. Accessed: 11/02/2026.
Freeman, R. E. (2010) Strategic Management: A Stakeholder Approach. Cambridge: Cambridge University Press. Accessed: 20/02/2026
Gibbs, G. (1988) Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Oxford Polytechnic. Accessed: 23/20/2026.
Heemro, L. (2026) 'Stakeholder Analysis: What is and 3 techniques to approach,' IMD business school for management and leadership courses. Available at:Stakeholder Analysis: What Is and 3 Techniques To Approach . Accessed: 12/02/2026.
Kosslyn, S. M. (2007) Clear and to the Point: 8 Psychological Principles for Compelling PowerPoint Presentations. Oxford: Oxford University Press.
Lock, D. (2020) Project Management. 11th edn. London: Routledge. Accessed: 15/02/2026.
Pmp, F.U. (2024) 'What is a Gantt Chart? Definition, Example & Benefits | PM Study Circle,' PM Study Circle, 22 March. Available at: What is a Gantt Chart? Definition, Example & Benefits | PM Study Circle . Accessed: 19/02/2026
Simply Psychology (2025) Gibbs Reflective Cycle. Available at:Gibbs Reflective Cycle . Accessed: 22/02/2026.
Team, C. (2025) What Is a Quad Chart: Purpose, Anatomy, and Design - CLIMB. Available at: What Is a Quad Chart: Purpose, Anatomy, and Design - CLIMB . Accessed: 12/02/2026
Xero (2026) Write a Job Description | Guide to Hiring. Available at: Write a Job Description | Guide to Hiring | Xero UK . Accessed 10/02/2026



LCLM5003- Project Management
Part C – Project management Kidderminster local infrastructure restoration plan 
Student name: D’shorne christie 
Student Number: 2410949


Table of content
· Page 1 title page 
· Page 2 table of content 
· Page 3 introduction 
· Pages 4 & 5 project description
· Pages 6 & 10 project scope 
· Pages 10 & 13 work breakdown structure
· Pages 14 & 15 quad chart 
· Pages 16 & 19 Gannt chart & summary
· Page 19 stakeholder involvement
· Page 20 resource allocation 
· Page 21 risk analysis
· Page 22 conclusion
· Pages 23 & 26 reference list
· Pages 27 & 28 appendix A, resource allocation table

   



Introduction
In July 2025, an unusual Atlantic weather system brought several weeks of intense and persistent rainfall to the West Midlands, resulting in catastrophic flooding across multiple towns. Kidderminster was among the worst affected, with the River Severn, already at critical levels breaching its defences and overwhelming local drainage systems. Within hours, major roads such as the A451 and surrounding residential areas were submerged, electricity networks failed, and hundreds of homes, businesses, and community facilities were inundated. The rapid escalation of the incident demonstrated the vulnerability of urban infrastructure to extreme hydrometeorological events (Alexander, 2018).
Local councils, emergency services, and voluntary organisations in Kidderminster faced severe operational pressures as the scale of the flooding exceeded existing contingency capacities. Although the Environment Agency issued Severe Flood Warnings and Danger to Life alert's, many residents underestimated the speed and intensity of the rising water, complicating evacuation efforts and heightening risks to life and property. This aligns with established research showing that public risk perception often lags during official hazard communication during fast‑moving disasters (Tierney, 2014).
This Project Management Plan provides a structured, multi‑agency framework for coordinating the immediate response, stabilisation, and long‑term recovery of Kidderminster infrastructure and the surrounding communities. It outlines the strategic objectives, governance arrangements, resource mobilisation processes, and stakeholder engagement mechanisms required to restore essential services and support affected populations. In line with best practice in disaster recovery and project governance, the plan emphasises risk management, communication clarity, and adaptive planning to strengthen community resilience against future extreme weather events (Smith & Petley, 2009; Lock, 2020; Indeed, Editorial Team 2025).


Project description
The Kidderminster Flood Recovery Project is a coordinated, multi‑agency initiative established in response to the severe flooding that occurred in July 2025 following prolonged rainfall and the overtopping of the River Severn. The project aims to restore essential services, rehabilitate damaged infrastructure, support displaced residents, and strengthen long‑term community resilience. Given the scale of disruption across residential areas, transport corridors, and local business districts, the recovery effort requires a structured, phased, and well‑governed project management approach (Lock, 2020).
The project is planned to run over an estimated twelve-twenty-four-month period, with allowances for delays caused by environmental constraints, contractor availability, and the complexity of reinstating critical assets. Such flexibility is consistent with best practice in post‑disaster project planning, where uncertainty and evolving conditions necessitate adaptive scheduling and contingency planning (Smith & Petley, 2009). The project will be delivered in sequential but overlapping phases, including damage assessment, stabilisation, infrastructure restoration, community support, and resilience enhancement. Each phase will be underpinned by clear milestones, risk controls, and stakeholder engagement mechanisms to ensure transparency and accountability (Burke, 2013).
A central focus of the project is the restoration of Kidderminster’s most affected neighbourhoods, where floodwaters caused extensive structural damage, power outages, and displacement of vulnerable households. The project will coordinate with local authorities, emergency services, utility providers, and voluntary organisations to ensure that recovery activities are prioritised effectively and delivered in alignment with community needs. This aligns with established principles of disaster recovery, which emphasise collaboration, communication, and community‑centred planning (Alexander, 2018).
The project also incorporates long‑term resilience measures, including improved flood‑defence maintenance, enhanced drainage capacity, and strengthened emergency‑preparedness frameworks. These measures reflect the growing recognition that recovery projects must not only restore what was lost but also reduce future vulnerability to extreme weather events (Tierney, 2014). By integrating resilience into the project’s scope, the plan supports a sustainable recovery that protects residents, businesses, and local infrastructure from similar events in the future.
Overall, the Kidderminster Flood Recovery Project provides a structured, evidence‑based framework for managing the complex and evolving challenges of post‑flood restoration. Through disciplined project governance, risk‑aware planning, and strong stakeholder collaboration, the project aims to return Kidderminster to full functionality while building a safer and more resilient community. Malsam, W. (2025).


Project Scope
The scope of the Kidderminster Flood Restoration Project defines the boundaries, deliverables, activities, and responsibilities required to restore the town following the July 2025 flooding. It outlines what the project will deliver, what is excluded, and the standards that will guide all recovery and resilience‑building activities. Establishing a clear scope is essential for controlling project direction, managing stakeholder expectations, and ensuring efficient use of resources (Lock, 2020).
Scope Overview
The project covers all activities necessary to stabilise, repair, and restore flood‑affected areas across Kidderminster over an estimated twelve-twenty-four‑month period. This timeframe accounts for seasonal constraints, contractor availability, environmental assessments, and the likelihood of delays typical in post‑disaster reconstruction (Smith & Petley, 2009). The scope includes both short‑term recovery actions and long‑term resilience improvements to reduce future flood risk. (Landau, P. 2026).
In‑Scope Activities
Damage Assessment and Initial Stabilisation 
conduct structural, environmental, and safety assessments of affected residential, commercial, and public buildings. Map and document all damaged infrastructure, including roads, bridges, utilities, and drainage systems. Implement temporary safety measures such as road closures, debris removal, and emergency shoring. These activities align with best practice in early‑stage disaster recovery, where rapid assessment is critical for prioritising interventions (Alexander, 2018).
Infrastructure Restoration 
Repair and reinstate damaged road surfaces, pavements, and transport routes. Restore electricity, water, gas, and telecommunications networks in collaboration with utility providers.  Rebuild or reinforce damaged flood defences, embankments, and drainage channels.  Restore public facilities such as schools, community centres, and healthcare buildings. Infrastructure reinstatement is a core component of disaster recovery and must be planned systematically to avoid bottlenecks and duplication of effort (Burke, 2013). 
Residential and Community Recovery
Support homeowners with structural repairs, safety inspections, and reoccupation planning. Provide coordinated assistance for vulnerable residents, including temporary accommodation and welfare support. Facilitate community clean‑up operations and provide coordinated assistance for vulnerable residents, including temporary accommodation and welfare support (Keevers, L. 2024).
Facilitate community clean‑up operations and voluntary sector involvement.
This reflects the principle that recovery must be community‑centred and socially inclusive (Tierney, 2014).
Environmental Remediation
Remove contaminated materials, silt, and debris from public spaces and waterways.
Conduct soil and water quality testing to ensure environmental safety.
Restore green spaces, parks, and riverbanks affected by erosion or pollution (Directory, S. 2025).
Long‑Term Resilience and Mitigation
Upgrade drainage capacity and surface‑water management systems.
Strengthen flood‑defence infrastructure and maintenance regimes.
Develop improved emergency‑preparedness plans and community awareness programmes.
Embedding resilience measures into recovery aligns with modern disaster‑risk‑reduction frameworks (Smith & Petley, 2009; UK Government Resilience Action Plan 2025).
Project Governance and Stakeholder Engagement
Establish a multi‑agency governance structure with clear roles and reporting lines.
Engage residents, businesses, emergency services, and voluntary organisations through regular communication. voluntary sector involvement. This reflects the principle that recovery must be community‑centred and socially inclusive (Tierney, 2014).
Monitor progress against milestones, KPIs, and risk registers 
KPI’S-schedule variance, budget health, resource utilization, and client satisfaction scores (Harlow, J. 2025; Jackson, T. 2026).
Risk registers- risk descriptions, probability ratings, impact assessments, and corresponding mitigation strategies (PRINCE2 2025).
Effective governance is essential for maintaining control and accountability throughout the project lifecycle (Lock, 2020).
Out‑of‑Scope Activities
To maintain clarity and prevent scope creep, the following are excluded:
Activities unrelated to the July 2025 flooding.
Private insurance negotiations between residents and insurers.
Long‑term regional flood‑management strategies outside Kidderminster’s administrative boundary.
Economic redevelopment programmes not directly linked to flood damage (Somanathan, S. 2025; Indeed, Editorial Team 2025).
Key Deliverables
Comprehensive damage‑assessment report.
Fully restored transport, utility, and drainage infrastructure.
Rehabilitated residential and commercial properties.
Updated flood‑defence systems and resilience measures (Gov.uk 2023; Rose, C. (2023).
Community preparedness and awareness framework.
Final project evaluation and lessons‑learned report.
Constraints and Assumptions
Work may be delayed by weather conditions, contractor shortages, or supply‑chain disruptions.
Funding will be released in phases aligned with government and local‑authority processes.
Stakeholder cooperation is assumed but may vary across phases.
Recognising constraints early supports realistic planning and risk mitigation (Burke, 2013).
Below is a project‑management‑style Work Breakdown Structure (WBS) for the Kidderminster Flood Recovery Project, written clearly and professionally, with in‑text citations and Harvard‑style book references. It follows standard WBS principles, hierarchical, deliverable‑focused, and aligned with recognised project‑management guidance (Lock, 2020; Burke, 2013).

Work Breakdown Structure (WBS)
A Work Breakdown Structure provides a hierarchical decomposition of all project deliverables and work packages required to complete the recovery effort. It ensures clarity, accountability, and structured planning, which are essential in complex post‑disaster environments (Burke, 2013; Alexander, 2018).

· Project Management and Governance
· Project Initiation
· Define project mandate and recovery objectives
· Establish governance board and reporting structure
· Appoint project manager and workstream leads
· Project Planning
· Develop project management plan
· Create communication and stakeholder‑engagement plan
· Develop risk, issue, and change‑control frameworks (Lock, 2020)
· Project Monitoring and Control
· Track progress against milestones
· Maintain risk and issue logs
· Conduct monthly reporting and audits
· Project Closure
· Final evaluation and lessons learned
· Handover to local authorities
· Archive documentation (Lee, 2026; Studysmarter, 2026)

Damage Assessment and Initial Stabilisation
· Rapid Impact Assessment
· Structural assessments of homes and buildings
· Infrastructure condition surveys
· Environmental contamination checks (Alexander, 2018)
· Emergency Stabilisation
· Temporary Road closures and diversions
· Debris clearance and silt removal
· Temporary flood‑defence reinforcement
· Safety and Access Management
· Hazard identification and cordoning
· Utility isolation and safety checks
· Public safety communication

Infrastructure Restoration
· Transport Network Recovery
· Road surface repairs
· Bridge inspections and reinforcement
· Pavement and footpath reinstatement
· Utilities Restoration
· Electricity network repairs
· Water and sewage system restoration
· Gas and telecommunications reinstatement
· Flood Defence and Drainage Works
· Drainage system clearance and upgrades
· Riverbank reinforcement
· Pumping station repairs

Residential and Community Recovery
· Residential Property Restoration
· Structural drying and decontamination
· Internal repairs and reinstatement
· Reoccupation certification
· Community Facilities Restoration
· Schools and childcare facilities
· Healthcare centres
· Community halls and public buildings
· Welfare and Support Services
· Temporary accommodation provision
· Support for vulnerable residents
· Community clean‑up coordination (Tierney, 2014)

Environmental Remediation
· Contaminant Removal
· Hazardous waste disposal
· Water and soil quality testing
· River and canal clearance (BiologyInsightsTeam, 2026)  
Landscape and Green‑Space Restoration
· Parkland restoration
· Riverbank stabilisation
· Tree and vegetation replacement (Forest Research, 2025)
Long‑Term Resilience and Mitigation
· Infrastructure Resilience Upgrades
· Drainage capacity expansion
· Flood‑defence reinforcement
· Sustainable urban‑drainage systems (SUDS) installation (Gov.uk, (2025).
Community Preparedness
· Public awareness and training programmes
· Emergency‑response plan updates
· Community flood‑warden scheme (Doncaster County Council, 2011)
Strategic Planning
· Long‑term flood‑risk modelling
· Collaboration with Environment Agency
· Integration with regional resilience strategies (Smith & Petley, 2009)


Quad chart 
	1. Problem / Situation Overview
In July 2025, following weeks of intense rainfall driven by an unusual Atlantic weather system, several towns across the West Midlands—including Worcester, Shrewsbury, and Kidderminster—experienced catastrophic flooding. Kidderminster suffered widespread infrastructure damage, residential displacement, and service disruption due to the overtopping of the River Severn. Rapid escalation overwhelmed local authorities and emergency services, highlighting gaps in preparedness and resilience (Alexander, 2018).
 The situation requires a structured, multi‑agency recovery programme aligned with recognised project‑management principles to ensure coordinated restoration and long‑term risk reduction (Lock, 2020).

	2. Objectives
· Restore essential services (electricity, water, transport) to full operational capacity.
· Repair and reinstate damaged residential, commercial, and public infrastructure.
· Conduct environmental remediation, including debris removal and contamination management.
· Support displaced and vulnerable residents through coordinated welfare services.
· Strengthen long‑term flood resilience through improved drainage, flood‑defence upgrades, and community preparedness initiatives.
· Deliver recovery activities within a structured governance framework that ensures accountability, transparency, and risk‑aware decision‑making (Burke, 2013).


	3. Key Activities / Workstreams
· Damage Assessment & Stabilisation: Structural surveys, safety inspections, temporary barriers, and hazard mitigation (Alexander, 2018).
· Infrastructure Restoration: Roads, utilities, drainage systems, and public buildings reinstated to safe operational standards.
· Community Recovery: Housing repairs, reoccupation support, welfare services, and voluntary‑sector coordination (Tierney, 2014).
· Environmental Remediation: Removal of silt, debris, and contaminants; restoration of green spaces and riverbanks.
· Resilience & Mitigation: Drainage upgrades, flood‑defence reinforcement, emergency‑response planning, and community awareness programmes (Smith & Petley, 2009).
· Project Governance: Monitoring, reporting, risk management, stakeholder engagement, and change control (Lock, 2020).

	4. Risks & Constraints
· Weather‑related delays: Seasonal rainfall may slow construction and restoration activities.
· Resource limitations: Contractor shortages, supply‑chain disruption, and funding constraints may impact timelines (Burke, 2013).
· Community impact: Prolonged displacement may increase social vulnerability and reduce public confidence.
· Infrastructure interdependencies: Utility restoration delays may affect other workstreams.
· Environmental hazards: Contaminated water, unstable structures, and erosion may pose safety risks (Alexander, 2018).
· Governance complexity: Multi‑agency coordination may lead to communication gaps or decision‑making delays. [Kerzner, H. 2017).







Gannt chart
Duration: 12–24 months (July 2025 – July 2027)
 Project phases and sequencing follow recognised project‑management and disaster‑recovery frameworks (Kerzner, 2017; Alexander, 2018).




	Workstream / Activity
	Jul–Sep 2025
	Oct–Dec 2025
	Jan–Mar 2026
	Apr–Jun 2026
	Jul–Sep 2026
	Oct–Dec 2026
	Jan–Jul 2027

	1. Project Initiation & Governance
	████████
	███
	
	
	
	
	

	2. Damage Assessment & Stabilisation
	██████████████
	███
	
	
	
	
	

	3. Infrastructure Restoration
	
	████████████
	████████████
	███████
	███
	
	

	4. Residential & Community Recovery
	
	████████████
	████████████
	████████████
	███
	
	

	5. Environmental Remediation
	███████
	████████████
	███████
	███
	
	
	

	6. Long‑Term Resilience & Mitigation
	
	
	███████
	████████████
	████████████
	████████████
	███

	7. Project Monitoring & Reporting
	███
	███
	███
	███
	███
	███
	███

	8. Project Closure & Handover
	
	
	
	
	
	
	███████


Project initiation & Governance (1-3 months)
Establishing governance, leadership, and reporting structures is essential at the outset of any complex recovery project (Lock, 2020). This includes forming a multi‑agency board, defining roles, and setting up communication channels (MacNeil, 2026).
Damage assessment & stabilization (1-4 months)
Rapid assessment and immediate stabilisation occur early to identify hazards, prioritise repairs, and prevent further deterioration (Alexander, 2018). Activities include structural surveys, debris removal, and temporary safety measures (Eastern Engineering Group 2025; MacNeil, 2026).

Infrastructure restoration (4-15 months)
Restoring roads, utilities, drainage, and public buildings is a major workstream requiring phased delivery. Infrastructure recovery typically spans many months due to interdependencies and contractor availability (Burke, 2013).
Residential & community recovery (4-18 months)
Support for displaced residents, property repairs, and community facility restoration occur alongside infrastructure works. Community‑centred recovery is a recognised best practice in disaster management (Tierney, 2014).
Environmental remediation (1-12 months)
Environmental clean‑up, contamination removal, and green‑space restoration begin early but may continue into the medium term depending on severity (Eastern Engineering Group 2025).
Long term resilience & mitigation (9-24 months)
Once stabilisation and early recovery are underway, the project shifts toward resilience—drainage upgrades, flood‑defence improvements, and emergency‑preparedness planning (Smith & Petley, 2009).
Monitoring & reporting (continuous)
Oversight, risk management, and progress reporting occur throughout the entire project lifecycle (Kerzner, 2017).
Project closure & handover (final 8-7 months)
The final phase includes evaluation, lessons learned, and formal handover to local authorities (O’Sullivan, 2025).

Stakeholder Involvement
Effective stakeholder involvement is central to the successful delivery of the Kidderminster Flood Restoration Project, particularly given the scale of disruption caused by the July 2025 flooding. The project requires coordinated engagement across a diverse network of stakeholders, including local authorities, emergency services, utility providers, community organisations, residents, and regional environmental bodies. Clear identification of stakeholder roles and expectations is essential for ensuring alignment, reducing conflict, and maintaining project momentum (Lock, 2020). Worcestershire County Council and Wyre Forest District Council (Gov.uk 2026) act as primary governance partners, providing strategic oversight, resource allocation, and regulatory compliance. Operational stakeholders such as the Environment Agency, Severn Trent Water, Western Power Distribution, and local emergency services contribute technical expertise, infrastructure restoration capabilities, and risk‑management input. Community stakeholders, including residents, local businesses, voluntary groups, and vulnerable populations, are actively engaged through consultation forums, public briefings, and feedback mechanisms to ensure that recovery activities reflect local needs and priorities. This participatory approach aligns with established disaster‑recovery principles, which emphasise community‑centred planning and collaborative decision‑making to enhance legitimacy and resilience (Tierney, 2014). Regular communication, transparent reporting, and structured stakeholder coordination meetings are embedded within the project governance framework to support accountability, manage expectations, and maintain trust throughout the 12–24‑month restoration period (Burke, 2013; Alexander, 2018; Tristancho, 2025; AMP, 2026).


Resource allocation
The infrastructure recovery effort in Kidderminster requires a structured and strategically coordinated allocation of resources to ensure that essential transport, utility, and drainage systems are restored efficiently following the July 2025 flooding. Effective resource allocation is fundamental to project success, particularly in post‑disaster environments where demand for labour, equipment, and materials exceeds immediate availability (Kerzner, 2017). The project will deploy a multidisciplinary workforce comprising civil engineers, structural specialists, utility technicians, environmental consultants, and project support staff. These teams will be assigned according to priority zones identified during the initial damage‑assessment phase, ensuring that critical infrastructure such as major road corridors, electricity substations, and water‑treatment assets is addressed first (Alexander, 2018). Heavy plant machinery, including excavators, pumps, debris‑removal vehicles, and mobile generators, will be allocated based on the severity of damage and operational urgency, with contingency units held in reserve to respond to emerging risks or secondary failures. Material resources such as aggregate, concrete, piping, cabling, and flood‑defence components will be procured through phased supply‑chain scheduling to avoid bottlenecks and ensure continuity of works (Burke, 2013). Financial resources will be distributed through a controlled budget‑allocation framework, enabling transparent tracking of expenditure across workstreams and ensuring alignment with funding conditions set by local authorities and national recovery programmes. To maintain efficiency and accountability, resource utilisation will be monitored through regular progress reviews, risk assessments, and performance reporting, consistent with best practice in project governance and infrastructure management (Lock, 2020). This structured approach ensures that the recovery effort remains coordinated, cost‑effective, and responsive to the evolving needs of the Kidderminster community (Landau, 2025).


Risk Analysis – Kidderminster Infrastructure Repair Project
The infrastructure repair programme in Kidderminster, following the severe flooding of July 2025, faces several critical risks that must be proactively identified, assessed, and controlled to ensure successful project delivery. Flood‑damaged transport routes, utilities, and drainage systems present significant operational and safety hazards, requiring structured risk‑management processes consistent with recognised project‑management standards (Kerzner, 2017). One of the primary risks is weather‑related disruption, as continued heavy rainfall or high river levels may delay construction works, restrict site access, and increase the likelihood of secondary flooding. This aligns with disaster‑recovery literature, which highlights environmental volatility as a major constraint in post‑flood reconstruction (Alexander, 2018). A second major risk concerns resource shortages, including limited availability of skilled labour, specialist contractors, and essential materials such as piping, aggregate, and electrical components. Supply‑chain instability is a common challenge in large‑scale recovery projects and can significantly extend project timelines if not managed through phased procurement and contingency planning (Burke, 2013).
Another key risk is infrastructure interdependency failure, where delays in restoring utilities such as electricity or water may delay progress on road repairs, drainage reinstatement, or public‑building restoration. Effective coordination across agencies is therefore essential to prevent cascading delays (Lock, 2020). Health and safety risks also remain high due to unstable structures, contaminated water, and damaged underground utilities, requiring strict adherence to safety protocols and continuous site monitoring. Finally, stakeholder‑related risks including community dissatisfaction, unclear communication, or conflicting priorities may undermine project momentum if engagement is not managed transparently and consistently. Research emphasises that strong stakeholder involvement is crucial for maintaining trust and ensuring that recovery activities reflect community needs (Tierney, 2014). By integrating structured risk‑assessment tools, continuous monitoring, and adaptive mitigation strategies, the project can maintain control over uncertainties and support a resilient, timely restoration of Kidderminster’s critical infrastructure (Bridges, 2025; Eby, 2022).


Conclusion
The infrastructure repair project in Kidderminster represents a critical step in restoring safety, functionality, and resilience following the catastrophic flooding of July 2025. Through structured planning, coordinated stakeholder engagement (Jain, 2026) and disciplined resource management, the project provides a clear pathway for reinstating damaged transport networks, utilities, and drainage systems while reducing future vulnerability to extreme weather events. Effective governance, continuous risk monitoring (MetricStream, 2026) and adaptive decision‑making remain essential to maintaining project momentum and ensuring that recovery efforts meet community needs within the planned timeframe (Kerzner, 2017; Lock, 2020). By embedding resilience measures alongside essential repairs, the project supports not only the restoration of infrastructure but also the long‑term protection and stability of Kidderminster’s residents and local economy (Alexander, 2018; Smith & Petley, 2009; Research Article writing, 2026).
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Appendix A, Resourse allocation table 
	Stakeholder group
	Description of costs 
	Resource allocation

	Local Authorities (Wyre Forest District Council & Worcestershire County Council)
	Project governance, PMO staffing, regulatory compliance, procurement, community engagement
	15%

	Transport & Road Infrastructure Repairs
	Road resurfacing, bridge reinforcement, traffic systems, temporary diversions
	25%

	Utility Providers (Severn Trent Water, Western Power Distribution, Gas & Telecoms)
	Water/sewage repairs, electrical grid restoration, gas safety checks, telecom reinstatement
	20%

	Drainage & Flood‑Defense Upgrades
	Drainage expansion, riverbank reinforcement, pumping station repairs, SUDS improvements
	15%

	Homeowners (Residential Property Recovery)
	Structural drying, decontamination, essential repairs, safety inspections, vulnerable‑resident support
	10%

	Business Owners (Commercial Property Recovery)
	Structural repairs, equipment replacement, temporary relocation support, clean‑up operations
	10%

	Environmental Remediation
	Debris removal, contamination treatment, green‑space restoration, river clean‑up
	5%

	Contingency Fund
	Unforeseen structural failures, emergency procurement, weather‑related delays
	5%
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