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Introduction
The following assignment is a critical evaluation of Jack Welch, once a leader of General Electricals. The assignment also provides a critical approach to quality management, the six-sigma, to show how leadership and management influence quality performance in a firm. 
Critical evaluation OF jack's leadership qualities
Charismatic- from the case study provided, we can identify that Jack Welch was a charismatic leader who inspired and motivated his team in General Electricals. As a charismatic leader, Welch always thinks outside the box and encourages employees to take risks. Welch was open to new thinking and believed that traditional hierarchies and bureaucratic structures hindered innovation and creativity. Thus, he flattened GE organisational structure to help the firm achieve its goals. This quality helped GE employees under Jack's leadership come up with different ideas, making the GE great today—however, this increased employee engagement and the will to know and develop new ideas. Nevertheless, being a charismatic leader, Jack Welch could be overly dominant and would highly suppress dissenting voices creating fear in employees (Thorpe, 2016). 
Visionary- Another leadership quality exhibited by Welch is being visionary. Welch was focused on transforming GE into one of the most valuable companies in the world. He encouraged his team to be more creative and innovative. He employed different management systems and processes, including creating a decentralised firm and using 'Rank and Yank' performance management system to achieve the set goals of GE. However, this quality of Welch has its limitation in that it creates over-dependency. Employees would always depend on Welch to develop the vision and goals.
 Autonomous- Welch believed in the power of decentralisation and autonomy in the workplace. He gave managers the autonomy to make decisions and take ownership of the businesses. The autonomy given to managers leads to quick decision-making and greater responsiveness to internal and external business forces (Thorpe, 2016). Besides, autonomy helped boost employee trust and morale as they felt a sense of belonging in GE. However, promoting autonomy like Welch could create confusion and chaos. This is because employees may fail to understand the expectations or parameters of their jobs and managers may try to use their given power to exploit their subordinates. 

Six Sigma; Quality Management Approach
Six-sigma is a quality management approach firms use to improve process, product and service quality. Motorola founded the approach to reduce variation in manufacturing processes. Jack endorsed the Six Sigma approach and helped businesses outside manufacturing understand that Six Sigma methodologies can improve customer satisfaction (Pande et al., 2014). Jack introduced the Six Sigma concept of quality management at GE, intending to improve product quality and GE's profitability. The way Jack invested in implementing six sigma, improving quality and operational costs was a significant factor that helped GE grow efficiently and better than their competitors. 
Six Sigma processes include defining, measuring, analysing, improving and controlling (DMAIC), where a  manager engages employees in identifying the project aim and all customer deliverables, then measuring the firm's current performance. Then the firm will analyse the root causes of any defects and establish ways to improve or reduce the identified defects. Finally, the firm will control the process to ensure the smooth running of the firm's performance with minimal defects and errors, as shown in the figure below;
Figure: Steps of DMAIC Process of six-sigma 
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Conclusion
Effective leadership and management are critical factors for the success of an organisation. A strong leader with quality leadership and management tactics gives an organisation a competitive edge. Jack Welch of GE is one of the renowned leaders who used quality management and leadership qualities to lead an organisation and create high brand equity. 
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