Chapter 4 – Analysis of Results

4.0 Introduction 

The last chapter explained the methodology for the research project, based on the research-onion model created by Saunders et al. (2016).  This chapter will present and discuss the results of the research undertaken to address the objectives of the dissertation. These were: 
1) To establish whether attending mental-health-related incidents is having a negative impact on police officer morale;

2) Whether this issue is linked to poor retention figures among probationers and officers with five years’ experience or less;

3) To determine whether police officers think the Right Care, Right Person agreement will positively impact workload / deployment in South Wales Police. 
A blank copy of the survey is attached in Appendix A. It was distributed to 36 South Wales Police probationers or those with 5 years’ or less in role. 25 responses were received.
4.1 Method for analysis
The survey was disributed using SurveyMonkey via the force intranet, making it quick and easy for respondents to complete. The results of each question were easily understood. All participants gave permission to provide data for this dissertation in the survey. 
4.2 Survey findings
Table 1: Respondent demographics
	Are you…
	Percentage %

	A student in tutorship
	0

	A probationer
	36

	A police officer with five years’ experience or less (including probationary period) 
	64



The demographic breakdown of respondents in Table 1 reflected the second research objective outlined in the introduction.  

Table 2: Responses to question 2
	How far do you agree with the statement: the police should only attend mental health-related incidents where a crime is taking place / may take place or there is a serious risk to life or risk of serious harm to a person?
	Percentage
%

	Strongly agree
	80

	Agree
	20

	Neither agree nor disagree
	0

	Disagree
	0

	Strongly disagree
	0



Table 2 shows there was significant strength of feeling from police officers that they should not attend mental health calls unless there is a serious risk to life or harm to a person, reflecting the view of the National Police Chiefs’ Council (NPCC) that “the public want police catching criminals…attending mental health calls is not always appropriate.”  (NPCC, 2023) It also reflects the work of Drew et al (2024) who found that disillusionment with the police officer role – “we don’t seem to do a lot of crime-fighting” - was a reason why many officers leave the job. 

Table 3: Responses to question 6
	How far do you agree with the statement: Dealing with mental-health-related calls where no crime is taking place or there is no risk of serious harm or risk to life negatively affects my job satisfaction?
	Percentage %

	Strongly agree
	76

	Agree
	12

	Neither agree nor disagree
	12

	Disagree
	0

	Strongly disagree
	0



Table 3 shows that most respondents reported a negative impact on job satisfaction because of attending mental-health-related calls where there is no serious risk of harm. This reflects the findings of Charman (2018) who found that levels of job satisfaction among new police officers decreased sharply within the first four years of service. This finding suggests that frequent attendance at mental-health-related calls where no crime is taking place is having a detrimental effect on police officer morale, going some way to answering research objective 1: to investigate whether this was the case. 

Table 4: Responses to Question 7
	The Right Care, Right Person approach is designed so that mental-health patients get the most appropriate response from people with the right skills to help them. Do you think this is happening in your force?
	Percentage %

	Yes
	16

	No
	80

	Not sure
	4



Table 4 makes clear that most police officers felt the Right Care, Right Person agreement (RCRP) was not working in the South Wales Police area. Two years after the launch of the agreement, most officers were clear that mental-health patients are still not receiving support from people with the necessary skills to help them, reflecting Drew’s findings that “Mental health is all [police officers] do now” (Drew et al, 2024).

Table 5: Responses to question 8
	Do you think the Right Care, Right Person approach will eventually make a difference to the type of incidents you attend?
	Percentage %

	Yes
	40

	No
	52

	Not sure
	8



Table 5 goes some way to establishing research the third objective of this dissertation, which was to discover whether officers felt the RCRP approach would positively impact their workload and deployment. Although 40% of respondents felt that the agreement would eventually reduce the number of incidents attended, 52% were less optimistic. This figure reflects the findings of Cambridgeshire Police, whose incident-log analysis showed 447 police officer hours per month  saved since the introduction of the scheme –  a disparity from the 1441 monthly figure quoted by the NPCC. 





Table 6: Responses to question 10
	How far do you agree with the statement: I have considered leaving the job because of the amount of time spent dealing with mental-health-related incidents?
	Percentage %

	Strongly agree
	24

	Agree
	32

	Neither agree nor disagree
	16

	Disagree
	16

	Strongly disagree
	12



Table 6 shows that 56% of respondents have considered leaving the profession because of time spent dealing with mental-health calls.  A further 16% remained neutral. This may have been because this question did not specify mental-health incidents where no crime was taking place or there was no risk of serious harm or risk to life.  Nonetheless, these results do reflect the national rise in early-career officers leaving the job, from 2% to 3.2% in the year ending March 2023 (Blue Light Leavers, 2024).
4.3 Conclusion
This chapter presented the findings of the survey and completed the research objectives of the dissertation. It identified that attending mental-health-related calls where no crime is being committed and there is no risk of serious harm is having a negative impact on the morale of South Wales Police probationers and those relatively new-in-service. It establishes that a large percentage of survey respondents have considered leaving the profession as a result, while most of the sample felt the RCRP agreement would have no tangible impact on their deployment and workload. 
The next chapter will provide recommendations on the link between police officer morale and frequent attendance at mental-health-related incidents and will conclude the research project.
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