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I am going to be talking about how to improve the NHS’s problems by coming up with a suitable solution which can potentially solve the problem. I will be looking at the financial implication, how the aging population is affecting the NHS and, I will be looking at how a change in life-style can improve an individual’s life and also benefits the NHS. 
I am also going to talk about Pestle (political, economic, social, technological, legal and environmental.) how the pestle model is applied to the NHS to help improve the current state of the NHS the pestle model also helps the organisation to understand where it is going wrong and where it is going right.
I am also going to include how the NHS’s stakeholders are affected by the state of NHS, the stakeholders are categorised into four section which are minimal effect, keep informed, key plays, and keep satisfied.
I am also going to write about the Aging population and how it is affecting the NHS financially and economically.
I am going to do a SWOT (strength, weakness, opportunity, and threats) analysis based around the NHS I am going to talk about how they can identify their SWOT and improve on it.
I am going to do a Fishbone analysis which will help fully identify how a problem had accrued, I will use the fishbone method to help breakdown the root problem to create smaller segmented problems so that they can be identified and fixed if the small problems are fixed then the root problem will be corrected. (this applies to a specific problem that needs to be fixed such as waiting time.)
I will then produce a valid conclusion summarising all the content to concluded.  
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The National Health Service (NHS) was stablished by Aneurin Bevan in 5 July 1948. (Tweddell, L. 2008) Aneurin Bevan made the public service free of charge for all its patients but as the demand got higher certain aspects of the NSH were not permitted to be free. For example, the waiting time if using the NHS is very long due to shortage of resources and money. There are many epidemics such as the obesity epidemic which costs the NHS £16 billion pound per year. Simon Steven suggested that people should reduce the amount of salt in their diet, this has saved the NHS 1.5 billion since 2001. (Hughes, L. 2016).
Brexit is causing many of the NHS workers who are from EU to leave the NHS this could cause massive problems e.g. long waiting time in A&E this is because they don’t have enough staff, nurses or doctors to treat the patient. EU workers make up 10% of the NHS staff which could all potentially leave the UK when Brexit happens this could leave the NHS in a very poor position. (Zanon, E. 2018).
The current situation for the Stakeholder is not that great because the NHS is on a very tight budget where it must compromise on certain areas, customers/patients get delayed treatments and can get misdiagnosis’s this can be because of the stress caused by extra workload on the physician or lack of experience.
The NHS plans to cut 1 million tonnes of carbon emissions every year by 2020 they can make changes that can benefit people’s health and they can also save over £400m. (NHS England, 2016)
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Pestle Analysis
Pestle is known as a useful method for business strategy and planning also understanding the environment which are operating and techniques for testing the business environment and it regularly used in the last 20 years.
The pestle model was introduced by Francis J Aguilar in 1967, this model helps to improve the business by providing a support structure so that the business can run more effectively.
Frances J Aguilar came up with four board factors of his work which are Political, economic, Social and Technological these are applied for business strategies to bring impact to his business and to achieve opportunities and threats.
The competitive advantage of the PESTLE model is;

· Encourage the deployment of external and strategic thinking.
· Avoids taking any action that is doomed to failure from the outset, for any reasons beyond control.
· Simple framework that mean the structure is easy to follow. 
· Can enable and organisation to anticipate future business and threats and act to ovoid or minimise their impact.
The competitive Disadvantage of the PESTLE model is;

· To be effective this process needs to be undertaken on a regular basis.
· Access to quality external data can be very costly and time consuming.
· Some users over simplify the amount of data used for decision.
The best reviews required different people being involve each have a different perspective. (Aguilar, F, J. 1967) 
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Political- There are many political factors that are potential barriers for any business it can affect the business planning and strategies. The political rules are linked to the current government law. Business need to build a good friendship with the government so that the business can be favoured in many ways. (Pestle analysis, 2016)

Economic- the economy need to be sound so that the company will be able to promote their service and product properly if the economy changes then this can affect the business financial output this could be due to stock and service charges decreasing. (Pestle analysis, 2016)
Social- the social factors are very important for any business because the business need to understand the market, but also need to analyse the culture and society of the market area. (Dcosta, A. 2017)
Technological- “The issue of 25 March 2017 captured many of the problems with digital healthcare that must be tackled if the NHS is to go paperless by 2020” (Cunningham, C. 2017). This mean that the NHS wants to go completely paperless by 2020 but the NHS first needs to address the problem to go paperless. For example, if the NHS went paperless then this will save a lot of time because doing the paper work can be longer then actually treating the patient, going electronic can save a lot of time and money doing, so the staff can focus on other important work.
[bookmark: _Hlk509850566]Legal- The NHS need to follow certain laws and legislations in order to deemed legal there are certain legislations that the NHS has to follow such as the (DPA) data protection act which act as security for the people that use the service inhibiting the staff within the NHS giving out any patients sensitive documents out to anyone, everything must be done in discretion if this is broken then serious consequences will be taken. All businesses need to follow the law in-order to run. (Shaw, A. 2011)

Environmental- the NHS needs to dispose of any medical equipment appropriately they also need to dispose medicine in the correct way so that it does not pollute the environment. They also need to be careful about the amount of energy the company uses so that it does not induce global warming. All business need to follow rules and regulation related to environment factors placed down by the government. (Shaw, A. 2011)
 
Politics influences the NHS like any other business by making the business follow rules that the government put in place. The government is the NHS’s financial drive, the government provides the NHS with all the financial material and other resources that the NHS need if the government doesn’t have enough resources to help the NHS to continue to provide a service then the NHS will collapse. The government helps run other public sectors such as the police force and the ambulance services where the government money goes towards as well. 98.8% of NHS funding comes from general taxation and National Insurance and 1.2% of NHS funding comes from patient charges. (Theking'sfund, 2017)
The NHS is suffering financially this is evident because certain needs and wants that the public want can’t be provide due to finance implications this effects the Stakeholder internally and externally internal stakeholders can lose their job and external stakeholders will lose the free service that the NHS provides and there might potentially be charging to use the service.



Stakeholder Analysis 
A stakeholder is someone that has an interest within a business, they could either be internal or external. For example, staff working within the NHS are considered to be internal members of the NHS organisation, where as anyone that uses the service of the NHS is considered to be an external stakeholder of the business. This could be anyone that wants to use the NHS service, this could be simply visiting the GP that is associated with the NHS. (Landau, P. 2017)
Stakeholders fall into four categories and they are;

Minimal Effort; Help desk and system admin are both part of the organisation they are both stakeholders and they have minimum interest and power within the organisation, but they do still play role.
Keep informed; The supplier, internal users, developers, testers and trainers have high interest and low power within the organisation they play an important role within the business the organisation needs to have these stakeholders in order to function effectively.  
Key players; The executive, BA, SME and PM have a vital role within the organisation. The stated stakeholders have both high interest and power, the business will not be able to perform as effectively if those stakeholders were not there, such as the executive of the business. They also help to make very important decision related to the business.
Keep satisfied; The customer, regulator and sponsor have a pivotal role within the business. They have low interest and high power with the business. For example, the customer is considered an external customer, without the customers the business will not thrive. If no customers go to a business and doesn’t use their services, then they could easily go bust which will affect their stakeholders.
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The issue NHS is facing and how it is affecting the stakeholders;

Rising costs;
The rising costs within the NHS is causing and economical problem, the rising costs of services is causing the NHS to compromise on certain customer needs and wants due to financial issues and due to the obesity epidemic. 
The customer, internal staff and the executive of the NHS will suffer. Even though the customer has high power the NHS can refuse certain treatment if the customer wants it, the customer helps fund the NHS by paying their taxes. 
The internal staff will suffer because they might lose their job, this is because they have low power within the NHS. The internal staff will suffer great financial problems because they may have a family that needs support, but the NHS may not be able to afford to keep the staff within the company due to financial problem. This consequently results in low staff working for the NHS, which will cause further problems for the public. (The Medic Portal, 2018).
‘The executive will suffer because the NHS is shortly staffed, there are roughly thundered thousand jobs that are unfilled. Round about one in twelve job roles are empty, this include round about thirty-five thousand nurses and about ten-thousand doctors that the NHS needs.’(NH-STRESS).  
[bookmark: _Hlk510310181]“NHS has BANNED prescriptions for dozens of medicines including paracetamol and nappy rash cream” (NHS).
The NHS England has banned prescription for dozens of customers, this has caused public outrage. These medications for minor conditions like eye drops, laxatives and sun cream are quite important, so if they are banned from prescription, lot of people might struggle to afford them. From the article, it can be assumed that the NHS has made this move to save money, which suggests that NHS is struggling. Potentially for the future, people might be afraid that the NHS could come to an end. The main cause for this ban is lack of finance.
[bookmark: _Toc508199685]Aging Population (problem)
A quarter of the English NHS beds are being occupied by people over eighty and the average age of people taken to the NHS hospital is round about seventy years of age, sixty-five-year olds stay in hospital for approximately two weeks. Consequently, as people age miner care charges raises substantially, they are most likely to be readmitted back to hospital. (Vernon, P. M. J. 2016) 
Aging population (solution)
It is better to work on a cure basis as opposed to a preventive basis, the reason why a cure basis is better because it immediately gets rid of the problem but if a preventive basis was employed then the patient would be readmitted back to hospital for further treatment. The BMJ article by Nick Fahy highlights the important of a EU country working together with help professional and stakeholders to bring new ideas from research and proposes active a healthy aging. (Fahy et al. 2011)
[bookmark: _Toc508199686]Finance (problem)
The BMJ article by Nick Fahy surject by that in the next fifty years there will be two people of working age for each person over sixty-five. Therefore, it would coast EU country between fifteen and forty percent extra coast and health services. There is future problem in financial problem within the NHS. For example, the guardian article 2017 revealed the fact that hospital is underfunded, which means that during winter there was a hospital crisis this meant that the hospitals could not deal with the rising number of complex problems, as a consequence, GP’s had to deal with these problems and this effect the qualities of care. (Aziz, Z. 2018) 
Finance (solution) 
The NHS should spend money on where it is most important for example if the NHS needs to improve a facility then they should realistically treat the patients first as opposed to improving on the facility.
The government should give the NHS more money from the tax payers taxes to help the NHS to stay running. The main solution for hospital crisis would be to increase the number of staff to deal with the increase the number of problem. Another solution would be to use technology to reduce the amount of paperwork.
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The main life-style problems are smoking, eating fatty and sugary food and drinking alcohol all this can cause health problem and treating this problem will cause the NHS a lot of money which they cannot afford it to spend on patients. According to an article from the Lancet, maternal obesity is raising and by 2025, 20% of women will be obese. The main problem is that during obesity during pregnancy increases the risk of health problem in children including obesity, diabetes and heart diseases. This will create cycle of health problems and this would be a burden on the NHS. (Hanson, Gluckman and Bustreo, 2016).
An article from the new scientist found that the alcohol weekly limits carry an increase early death the study analysis about six hundred thousand people from 19 countries and they found that 40-year-old who drinks between 200-3050 grounds of alcohol every week has lower life expectancy. They also found that alcohol increases the risk of pretention fatal cardiovascular diseases. (New Scientist, 2018)
[bookmark: _Hlk511681525]Changes in Lifestyle (solutions)
The article on maternal obesity from the Lancet has suggested to focus on pre-pregnancy period and encourage the mother to adopt a healthy life style, which includes eating healthy and exercise before and during pregnancy. (Hanson, Gluckman and Bustreo, 2016).
One of the solution to reduce the risk of death from alcohol is to introduces minimum price on alcohol.
Scotland have decided to introduce minimum pricing for alcohol on 1st May 2018. Depending on how successful this is, the rest of the UK will do something similar. (BBC News, 2018).





SWOT Analysis

It is a technique used by an organisation to identify strengths, weakness, opportunities and threats of a project for example NHS there’s an attempt to reduce the financial burden of aging population by encouraging the elderly to exercise and eat healthy. 
Strength; One of the NHS strength is they have an online accessible website and they also have a twenty-four hours available telephone service. Which can make it easier for the NHS workers and the person that wants help because they are only a dial number to contract them straight away or they can visit the NHS website and get instant information and how to get rid of the potential pain. This can save the NHS time and money so that they can concentrate on something that’s more important.
Weakness; The NHS have less funding because there is an increase amount of people that they need to attend to, this is increasing because people are living from much longer than previously. The NHS needs staff with fully qualifications if the NHS cannot provide training for the staff and if professional workers do not want to work for the NHS then this weakness can easily turn in to a threat and the NHS can easily go bust.
Opportunity; An opportunity the NHS have is the support of the government, but the NHS needs more finance support from the government so that it can meet the public’s needs. Another opportunity the NHS must improve is that they can have the public donate money to the NHS so that they can improve their services they can do this by having charity events and local shops raising money for them.
Threats; One of the NHS’s threats is private health care businesses which can take some of the worker such as their doctors, nurses and dentist away from them because of the private sectors offering a better rate and potentially better benefits.














Fishbone (Cause and Effects) 

Environment 
· Treatment room may not be available and there may not be enough treatment rooms,
· The weather condition can potentially be bad,
· The building can potentially be small so therefore patient intake will be according to how many rooms there are available.
· Building preparation maybe undergoing.





People
· Improper referrals,
· Patients that are unexpected,
· Scheduled appointment being missed,
· Patients trying to get their turn quicker by jumping in,
· Patients starting arguments and fights.




· 

 



Equipment
· The equipment may potentially be dirty,
· The equipment may not be up to date,
· Wheelchairs may not be available,
· The door sizes may not be big enough for some of their patients due to wheelchair implications.
  
Methods

· Poor planning, corridors can potentially be blocked.
· Certain processes can take too much time,
· Lack of communication,
·  Certain methods may not be up to date.







Waiting time











This diagram above shows the cause and effect of waiting time, I have segmented it’s in to four categories which are equipment, methods, environment and people. I have then produced bullet points for each and individual categories. The reason why the bullet point, points state the problems which lead to the main problem which is the effect. It is important to acknowledge these problems because it is the first stage to correct these problems. 



Conclusion 

Aging Population; 
The reason why it is good to work on a cure then a preventative basis is because it eliminates the problems immediately, this is good for the patients because the patient will not have to suffer the same pain repeatedly. This also saves money for the NHS because they will not need to buy a lot of medications because if a cure is found and the patient is treated with the cure then the patient will not need to come back but on a preventative basis then the patient will most likely come back, which will make the NHS spend more money and resources and it also save the patient a lot of pain especially for older people.
Finance; 
The NHS should focus on the patients because it is a patient-based service, as opposed to spending where it is not necessary.
The NHS should ask for money from the government because the NHS is struggling and if the government provides financial support then the NHS will run effectively, and the NHS will not have to compromise on anything.
It is also wise for the NHS to use technology such as sending online information and making appointments online which will save the NHS money and time and it also makes it easier for the patient as well.
Changes in Lifestyle; 
The reason why I choose this option is because it helps the NHS save money and time so that the NHS can attend to other patients who need help. If a pregnant woman has a healthy lifestyle and diet this can result in a healthy baby.
There should be an increase in alcohol prices because if there was an increase then people will purchase not very often this is good because it increases the health of the individual and also saves money for the NHS because the NHS will not need to treat them more often because of their alcohol induced problems.








Recommendations

I recommend that the NHS should focus on their finance spending so that they can spend the money on more important things such as medication for patients and improving current equipment so that the job can be done more effectively. The NHS should also get support such as a grant from the government as the NHS is struggling and it would be a massive support structure for the NHS itself and its patients. The NHS should have more accessible online portals so that it becomes quicker and more efficient at making appointments and solving problems and there is also less chance to make a mistake.
I recommend that the NHS need to focus on the medication it buys from other suppliers and that the NHS spends its money wisely on what it actually needs. Patients need a through examinations so that the right prescription is prescribed so that the right medication is provided so that the patient gets treated correctly and the NHS will not need to prescribe another medicine so that it saves the NHS time and money.
I recommend that the NHS provides tailored information for the patients because the current nutrition information is not tailored for individual needs. If the NHS did provide a personalised account of how the person should go on about their life such as diet and life-style changes it will save the NHS more time and money because in doing so can stop a lot of health problem such as diabetes, even though a personalised health plan may essentially be costly problems such as diabetes can cost more over long term so therefore the NHS can save a lot of time and money providing personalised life-style advice.
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