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This reflective paper aims to focus on the research of the transition from management to a leadership approach, assessing the pros and cons also evaluating my learning outcomes.
It all started with the Book Leaders eat last. This statement intrigued me and this is the question I wanted to ask, why is that? Also, my research topic was Leadership, but It was too broad, so I had to narrow it down and I decided to research the transition from a management approach to Leadership.
Before my enrolment at University, I had a vague idea about the differences between a manager and a leader. After the first modules, it started to become clearer and with each module, I started to gain more comprehension of the subject and this started to have a great impact on my Leadership Journey. From the idea of becoming an inspiring leader, I decided that is time to research the subject.
With the idea in mind that a great transition from a management approach to a leadership approach, my enthusiasm slowly faded during initial research when I came across the idea that having leaders is excellent but, what would happen if they were not supported by excellent managers? (Fortune, 2018).
I understood that managers will possess skills such as planning, communication or operational (Herrity, 2023). Leaders will have followers, are more people-orientated, create visions and establish goals so I started to understand the slow transition and accept that this transition may never become possible soon due to the high costs of training and perhaps due to the need for managers or, best case scenario, a mixture. As discussed in my research, I still militate for a leadership approach due to an important strength of a leader to motivate team members as opposed to managers, the motivational factor at times represents a weakness.
Using Gibbs’ Reflective Model (Gibbs, 1988) which I consider useful not only in research but also in one’s personal life.
During the research, I realised How useful a SWOT or a SMART analysis can be to pursue our own goals. I have learned the importance of playing and the value added to well-being, learning and innovation (Davis, 2019).
During the process of developing my idea, when I came across previous research showing how important well-being and mental health are in the workplace, my confidence rocketed, but not for long as diving deeper, other researchers outlined the lack of leaders on the market and the rather slow process for this transition. My disappointment kicked in also I felt overwhelmed due to having for the following five weeks, four assignments to submit plus other independent learning. I process information slower and need to regurgitate to fully comprehend it to have a good grasp. This pushed me out of my comfort zone, but I reminded myself that I am not a quitter, so I’ve put in all the effort and focus to deliver my work on time.
There was a considerable amount of new information and learning. Stakeholder analysis, for example, I had used in past but, reviewing it, I had a better understanding. I understood the Power of Networks and a shock at how prone we are to Hindsight Bias. I also learned about the research methods for business students (Saunders et Al. 2019).
I don’t get feedback in general or if I had, very little and honestly, I was not able to handle feedback correctly. Now, I understand the importance of receiving feedback, and how crucial it is to learn from it and grow (Heen, 2015).
EasyClick Academy offered me some great Excel tutorials. I did not use the learning for the research but I am grateful to assimilate all information provided, about management or leadership otherwise useful in my personal life too.
My actual journey started when I enrolled on this course and I started to plant the seeds. With each module, my interest in leadership increased, moving forward to this module, the research conducted and the learning from it started to motivate me, even more, to focus on my journey to become an inspiring leader and I am fully aware that as of today, I lack some of the skills also, I am confident that I can make it. According to Wilshiere (2023), Belbin’s Team Roles questionnaire is important and millions have requested reports to improve their chances of success. I completed one myself and it returned that I am a Completer-finisher, CFs have great attention to detail, are more introverted, strive for perfection, and excel in management. I recognize myself in this report but I also know possess other abilities or skills that lean toward leadership.
There was various information to process but two key ones I could call eye-openers. I’m sure we are aware of them but, not fully conscious all the time, they are the Hindsight Bias and the Circle of competence.
The good thing about my research was that I have a high interest in leadership therefore, it made my work captivating, I had a fair number of respondents to my questionnaire so I was able to create some statistics on my quantitative research. I was happy to see that my research topic has a high interest and it seems to be more common and important than ever (Keller, 2018). Many more examples of books, publications or previous research show the importance of this transition, also. It was good to notice a raised awareness regarding well-being and mental health at work.
Michelle Obama’s speech (2020), talked about resilience and conscientiousness, this raised my morale and improved my focus.
Based on my individual learning, I have certainly up-skilled plus my empathy, team-working or delegation skills, I feel that I am moving forward toward a great career. I also identified that I tend to become emotional so, emotional intelligence needs improvement and some extra Excel skills would be beneficial.
I also encountered bad things during my research, as previously stated, number one, many tasks during a short period and a considerable amount of information to go through at the time seemed overwhelming and gave me the idea that I will never deliver. Sometimes, learning about certain analysis tools or different themes gave me the idea that I know but, soon enough, I realised that I was caught in the circle of competence, so what I knew was just a belief, diving deeper into the subject was necessary at times (Rose, 2022).
Another disappointing thing during my research was finding out that in contrast to the need and the desire for this transition, the process is making rather slow progress.
A UK study conducted on over 3500 professionals, revealed that 73 per cent lack leadership or management skills and one-third of managers lack leadership skills, being a leader is about identity and behaviours and I believe that it will require a completely new generation of fresh leaders with such mindset (Walters, 2021).
TeamStage (2023), revealed that only 10 per cent of people are natural leaders. Some 80 per cent of companies report a leadership development gap, and almost 50 per cent of companies use development programs to up-skill future leaders, yet 71 per cent of companies don’t fully trust their leaders’ capabilities to take organizations to the next level.
A personal understanding of this situation is that even though it might seem paradoxical, is understandable, the need for it is there but the process could take years for various reasons. The leadership approach requires communities, cultures, visions plus and mentality alike. True leaders, except the natural ones, will need to be formed, and trained from scratch for the capability to lead as opposed to manage. To train existing managers, in other words, to transform them, I don’t want to be pessimistic by saying it’s impossible but it is at least a great challenge, resistance to change is the first factor to influence the process, otherwise normal to all human beings. A second factor to affect the transition for large organizations but not just for them would be the costs associated with training and development.
To conclude, I could have conducted more research and in-depth analysis but given the situation, as I only had a small number of respondents to the questionnaire and from employees’ perspective, in future, a better result and understanding should arise to perform a qualitative analysis on a larger scale that includes perspectives of business owners too or even directly from managers and leaders to understand the feeling behind it. The question in my research was ‘Why do leaders eat last?’ and it was answered mainly by a statement from Sinek (2019), ‘Leaders would sooner sacrifice what’s theirs to save what ours’ and other similar statements also for their ability to prioritise people.
The pros of the research were that the question was answered and there is enough evidence for the need for the transition.
The cons are, the short time and the requirement for the primary research to be conducted on a smaller scale, the reason for choosing a quantitative approach over a qualitative research method.
The action plan is to conduct more in-depth secondary research on existing theories and statistics and a qualitative primary research approach such as a questionnaire with open questions mainly or interviews, so I can receive clear answers from all sides. This approach will be conducted on a larger scale to obtain more viewpoints from different organisations for an accurate result, should this research topic arise again.
One of the respondents to my elevator pitch feedback suggested that on further research, I should be looking into the hardship managers could face by up-skilling for a leadership position. Another important factor he mentioned is emotional intelligence, the lack of it, could affect one’s ability to become a leader. Great feedback, certainly it will be one of the first aspects to consider for further research.
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