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Executive Summary 
Event management practices in the current era have become way more comprehensive in terms of validating technological, ethical and sustainable paradigms. Chosen WTM, ExCel London event has been found with such aspects that ensure its operational values. The event itself has suitability across various indications. However, stakeholders, communication tools and other operational aspects are found to be very much in the system management process. In terms of making further improvements, the report give a set of recommendations to carry forward the points of improvement. 
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[bookmark: _Toc218273868]1. Introduction 
[bookmark: _Toc218273869]Introduction to the MICE event and its significance in the international MICE industry 
The international business or commercial landscape has become so much elevated that now it has a separate travel segment, also called the MICE industry. In terms of MICE, it encompasses meetings, incentives, Conferences and exhibitions that collaboratively expand business and professional networks (WTM,).The chosen MICE event, such as World Travel Market (WTM), ExCel London, England, is another example of a national-level exhibition that is also considered one of the major trade events in the UK (Visit Britain, 2025). Nearly 180 countries represented themselves in the event. 45,000 travel professionals came to the event (Visit Britain, 2025). Thus, the MICE event chosen is evidently quite engaging and enlarged in that it made a considerable impact on the national industrial landscape. 
[bookmark: _Toc218273870]Outline of the report purpose and scope 
The report following the MICE event is going to conduct a critical analysis on the industrial context and the event to explore underlying components. The marketing practices, communication strategies, trends and innovation, along with sectoral involvement in the event, are key areas of discussion. The report is going to conduct a critical discussion to reasonably highlight positive and negative areas of the event to propose necessary recommendations. 
[bookmark: _Toc218273871]2. Main Body 
[bookmark: _Toc218273872] Event Overview and Stakeholders 
[bookmark: _Toc218273873] The type of event 
The MICE event of WTM in England, London, is one of the world’s largest and most important global travel trade and exhibitions, held annually in London, where professionals from across the global travel and tourism industry meet. Recently, a leading, international travel and tourism event was conducted in the UK from November 4th to 6th, 2025 and considered the largest tourism event ever in the country (RX Global, 2025). Therefore, the event can be described as a large-scale exhibition where numerous participants, countries and agencies were involved. 
[bookmark: _Toc218273874]Key stakeholders 
The event has multiple stakeholders, WTM being the organiser itself, and has a premier partnership with the Visit Britain agency in the UK. In addition, the organisation has several operating executives such as marketing advisor, sales, sustainability advisor, technology advisor, and DEAI advisor (WTM, 2025a). Moreover, Fairmount group, Fattal Hotels, and other travel agencies are found, key stakeholders or exhibitors, such as tourism boards, travel companies, airlines, destination marketing organisations, service providers who showcase products and services and seek contracts and partnerships (Visit Britain, 2025). It means the overall programme has multiple groups and operating bodies as stakeholders to comply with the travel trends. Furthermore, a broad global audience of travel professionals from tour operators and corporate buyers to consultants and industry analysts, attend to network, learn and explore new opportunities. Ministers and official representatives, international media and press, along with content producers report on trends increasing visibility for stakeholders and the event itself, organisers and sponsors who finance, plan and execute the event shaping the strategy and operation.
[bookmark: _Toc218273875] Scale and reachability of the event 
In terms of scale, the event was quite engaging and engaged multiple exhibitors. Still, the event involved 5000+ exhibitors from 180 countries and over 45,000 attenders (Visit Britain, 2025). This means the event, from a scalability point of view, is very large and quite spread across different nations. It has reached multiple regions along with Asia and South America. Thus, the scale and reach of both events are considerable in amount. 
[bookmark: _Toc218273876]2.2. Marketing and Communication Strategy 
[bookmark: _Toc218273877]Marketing channels of the event 
International networking channels such as social media, digital media and television proved to be most useful and used promotional gateways at the event. Ali et al. (2023) and Kordova and Hirschprung (2023) defined that organisational events in the current century have frequently engaged with digital marketing implications due to the transferability of technological solutions. The event was also promoted via television, digital media, social media ads and many more online channels (Kitley-Spencer, 2025). This signifies that digital media is strongly preferable for the event. 
[bookmark: _Toc218273878]Effectiveness of messaging and targeting 
Organisational event management involves multiple techniques to ensure the operating target audience is properly communicated. In that case, the event by WTM has been messaged and targeted through applied technological solutions such as the ‘Connect Me’ tool (WTM, 2025a). Every passing year, the number of visitors to the event increases, expanding its overall reach. In 2024, the visitors increased by 8% in terms of participation, which is around 4000 exhibitors (Kitley-Spencer, 2025). This symbolises the event’s reach and increase in participation among visitors. Apart from the manual exhibitor listing, the WTM Connect Me tool is a platform developed by the agency which helps to contact all its exhibitors (Refer to Figure 1). 
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Figure 1: Applied managerial processes at the event 
(Source: WTM, 2025a)
[bookmark: _Toc218273879] Consideration of appeal, modernity and engagement strategies 
The operational policy of managing the exhibitors at the event was a part of the responsibilities for WTM in terms of managing participation. Dwivedi et al. (2024) and Roscoe et al. (2020) opined that in diverse business conditions, stakeholder delegation to safety, quality and engagement is a challenging task. For example, WTM has developed the Exhibitor Task List and Planner, Lead Manager and digital dashboard for all data monitoring process management (WTM, 2025a). Under these technical helps, the brand became enabled to maximise its operational skills to consider the appeal, modernity and engagement of exhibitors with the event throughout the dates. 
[bookmark: _Toc218273880]2.3. Trends and Innovation 
[bookmark: _Toc218273881] Integration of current MICE trends in the event 
MICE trends in the event have been found within the management participation grouping process. According to Brown (2025), the WTM 2025 in London has driven sustainable travel and cultural integration through sharing trends of technologies. Many countries promoted a slow lifestyle and unveiled plans for 2027 and the Year of the Normans as specific themes on the travel destinations. 
[bookmark: _Toc218273882]Influence of innovation on experience delegation and event competitiveness 
The scope of delegation experience and event competitiveness, the scale and size of the event show its true values. Approximately 45,000 travel experts or professionals were engaged in the event and arrived to share their experience (Brown, 2025). The experience delegation and event competitiveness are effectively achieved. On the other hand, AR-VR technologies, system administrative monitoring and even communication tools were used specifically for the event (Motive Exhibitions, 2025). So, technological innovation is also driven by the event and successfully managing competitiveness. 
[bookmark: _Toc218273883]2.4. Operational Challenges, Risks, and Legal Considerations 
[bookmark: _Toc218273884] Operational complexities at the event 
In an event management programme, operating barriers in time and resources are a very common issue (Granadillo, Zarzosa and Diaz, 2021).At the event, some of the core tourism issues that impact the whole commercial landscape of the UK, as well as the global tourism industry, were discussed as vital issues. Over tourism, climate change, and extreme weather conditions have been found as key discussable aspects highlighted in the event (Travel Mole, 2025). Thus, it has driven a better scope and discussion on the negative aspect found. 
[bookmark: _Toc218273885]Risk and mitigation strategies 
	Risks
	Description 
	Likelihood
	Severity 
	Mitigation Strategy 

	Financial Risk
	The event goes over budget and logistic delay in the distribution process.  
	High 
	High
	Segmentation of tasks and budget in different phases 

	Reputational risk
	Some of the functions to not perform well enough or as expected in terms of quality, leading to legal complications. 
	Low
	High 
	Cross-verify the system periodically and experts' opinions 

	Technological risks
	The development system of communication failing, and a communication error. 
	Moderate 
	Low
	Developing a dedicated tech team and system monitoring continuously 


Table 1: Risk assessment 
[bookmark: _Toc218273886]2.5. Venue Feasibility and Future Growth 
[bookmark: _Toc218273887] Venue suitability analysis 
ExCeL London is a feasible venue to host WTM as the venue has the largest capacity to welcome a large amount of people. ExCeL London has wider exhibition halls that can accommodate thousands of people and visitors at the same time without overcrowding (London's Royal Docks, 2025). This is quite important in the matter of WTM as it is a large international event with extremely high footfall (Morrison, 2023). ExCeL London is also a strong venue in terms of infrastructure that has meeting rooms, strong internet connectivity, technical assistance, and modern halls for managing larger events seamlessly (London's Royal Docks, 2025). The accessibility of this venue is also quite remarkable as it is properly connected to the public transport network, including the bus depot and London City Airport (Excel, 2025) enhancing reachability. There are also many affordable hotels nearby ExCeL London, which makes accommodation an easy matter for international visitors. Moreover, the energy-efficient lighting, waste management and sustainable catering practices implements green initiatives, promoting sustainable tourism and responsible event management.   
[bookmark: _Toc218273888]Future growth consideration 
In the future, if the number of visitors or exhibitors starts increasing, ExCeL London will still be able to manage the event quite seamlessly. The venue has wide and flexible spaces that can be rearranged according to the size of the event. In terms of the location, London has highly accessible transportation links and hotel capacity, which support the growth of the event (Bowdin et al., 2023). Therefore, in the future, if WTM gets any bigger or expands its programmes, Excel London can still host more people without any inconvenience.  
[bookmark: _Toc218273889]2.5.3 Application of feasibility analysis to the venue or event 
Feasibility evaluation is usually integrated to check whether a venue can support the goals of the events. For larger events like WTM, the venue ExCeL London is highly feasible. The venue meets the feasibility criteria such as open space, easy access, cost efficiency, and technical assistance. This ultimately reduces the operational threats for WTM and increases the experience of the visitors. As a result, ExCeL London supports the aim of this event by assuring success and long-term sustainability. 
[bookmark: _Toc218273890]2.6. Hotel Sector Involvement 
[bookmark: _Toc218273891]Role of local hotels in accommodation 
Local hotels have an important role to play while WTM takes place in London. Local hotels are likely to provide accommodations to the exhibitors and visitors. There are many hotels situated near ExCeL London that also host small meetings or informal sessions, such as business dinners (Sunborn London, n.d.; Travelodge, n.d.). This usually helps reduce the stress caused to the visitors by excess travel and improves the overall experience of WTM. 
[bookmark: _Toc218273892]Collaboration opportunities 
Hotels and the event planners can collaboratively work on many aspects to ensure the success of WTM. Hotels can offer rooms at a special discounted rate and shuttle services to help the participants travel to the meeting spaces (Candra, and Mahaputra, 2023). In collaboration, the organisers can promote the partner hotels through their website or registration page.  
[bookmark: _Toc218273893] Scope of the hotels to attain a strategic advantage from the event 
The involvement in WTM can provide the hotels with a higher occupancy rate and revenue. The added exposure from the international travellers creates a potential for such visitors to return in the future and repeat business (WTM, 2025b). This creates an opportunity for the hotels to create a long-term relationship with the visitors, also improve the brand equity in the global market. 
[bookmark: _Toc218273894]3. Conclusion 
[bookmark: _Hlk218773714]Following the overall discussion, it can be stated that the event itself has multiple values in terms of managing the popularity, ethical and sustainable initiatives altogether, encouraging environmentally responsible practices and promoting sustainable solutions within the global industry. The WTM event has been found with operative forces in bounds, but mostly it lacks the risk-identified areas. In terms of managing the values, some key improvements are needed, such as the safety, planning and preservation strategies that need to be strengthened.
[bookmark: _Toc218273895]4. Recommendations 
Following the discussion, these are recommended solutions that event organisers need to incorporate, such as:
· Increasing event managerial transparency with exhibitors to ensure their engagement, and to map out the possible ways to improve. For example, The Drop Race, in London, is a popular race event where people know they will be blindfolded to race each other and other activities like this (The Drop UK, 2025). In that case, the transparent rules and regulations regarding the event help the operators to manage the overall process. 
· Trade-off or risk: The probable risks regarding this change are missing the market standards regarding the transparency policy. In an organisation, full transparency also creates unintentional conflicts. 
· Building strong reconnaissance through local collaboration, so that their involvement can help the process. Michaelmas Fair in Abingdon is a festive event that occurs in the UK every year, where the local community becomes a main part (New Local, 2024). So, like this, an event with local contributors can become an annual festival to make it bigger than before. 
· Preservation strategies improvements as high demand exhibitors may face allocation issues, implementing a reservation system based on historical attendance or early registration, as well as using a dynamic space allocation tool to optimise layout for traffic flow.
· Trade-off or risk: Festive events often get stopped due to limited or uncertain sources of funding. It becomes a public-generated event, instead of individual events. For this reason, uncertainty works here consistently.
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WTM London 2025 Overview
Event Name: World Travel Market (WTM) London 2025
Dates: 4–6 November 2025
Venue: ExCeL London, United Kingdom
Key Statistics:
· Attendance: 46,500+ global travel professionals
· Exhibitors: 4,000+ from 182 countries
· Pre-scheduled Meetings: 40,000+
· Key Stakeholders: Exhibitors, Buyers, Delegates, Government Representatives, Media, Conference Partners, Sponsors
MICE Component:
· Meetings, Incentives, Conferences, Exhibitions programs included
· Focused on networking, business deals, and knowledge sharing
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Access our comprehensive Exhibitor Manual for WTM Connect Me is a platform where you can
important information and deadlines on exhibiting.  search for and connect with buyers before the show
to arrange your meetings and make business deals.
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