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[bookmark: _Toc151958381]Executive summary
      Consumer attitudes have been shifting in favour of better living options, and there has been an increase in demand for sugar-free substitutes in recent years. Acknowledging this trend, the main objective of this project is to satisfy the increasing demand for healthier beverage choices by effectively introducing a new sugar-free cold drink into the market. This report outlines the project management plan for the Minus Sugar product, and the steps involved in launching the product. The report covers key aspects such as Gantt chart, stakeholders’ involvement, and risk analysis to ensure a successful launch and sustained market presence.
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[bookmark: _Toc151958382]Introduction
       To discuss a project management plan is important to understand what a project is. A project may be described as a combination of inputs and outputs necessary to achieve a certain aim. Projects can be simple or complicated, and they can be handled by one person or an organisation. (Perkins et al ,2017) Project management is the application of knowledge, processes, techniques, skills, and experience to accomplish certain project goals in accordance with established project acceptance standards. (Heagney, 2016) The primary objectives of project management in the workplace are project planning, organisation, and resource management. Furthermore, choosing the project management lifecycle to utilise and using the user-centered design approach (Good and Omisade, 2019). This report demonstrated how to implement a project management plan for while launching a new product, sugar-free cold drinks named Minus Sugar.
[bookmark: _Toc151958383]Project description
        The project intends to effectively introduce Minus Sugar, a brand-new line of sugar-free cold drinks to the market, satisfying the increasing consumer demand for more healthful beverage alternatives. Customers have a wide variety of unhealthy foods and beverages to select from. But for several reasons, like obesity and type 2 diabetes, people began seeking out and eating low-sugar or even sugar-free products (Shrapnel, 2015). Minus Sugar is a flavour revolution that doesn't compromise your health, unlike other sugar-free beverages. Minus Sugar adopts a different strategy from other sugar-free beverages including Coca-Cola Zero Sugar, Pepsi Zero Sugar, and Tango Apple sugar-free, which all depend on artificial sweeteners like aspartame, which is harmful to health and recognised as a toxic element (Who, 2023). We utilise stevia leaves, a healthy and natural substitute for sugar that gives you a refreshing drink without making you feel guilty. Embrace the benefits of stevia leaves and say goodbye to chemical sweeteners. A common ingredient in sugar-free drinks, aspartame has been connected to several health issues, such as urinary tract tumours, cancers, premature births, and toxic liver illnesses. Conversely, Minus Sugar preserves the flavour of stevia leaves while utilising their natural sweetness. The Food and Drug Administration also recognised the use of stevia leaves as sweetener safe (Fda, 2023). Because it was made using verified components, the new product Minus Sugar is therefore regarded as safe and healthful. Our top goal is safety (Anton et al,2010).
     The product launch project consists of several stages. Acquiring market knowledge is the first and most crucial step before launching the product. It may be considered to consider market statistics about cold drinks and the potential dangers of frequent usage before the product is developed and released. Forecasts from Statista in 2023 indicate that the soft drink sector will grow by 1.99% annually. At now, the soft drink has a $37.37 billion market value. A soft drink's target market in the UK is carbonated beverages. The market value and predicted growth rate suggest that soft drink consumption is substantially greater. The UK appears to have a significantly stronger demand for soft drinks based on market size and projected growth rate. But since drinking sweetened and carbonated drinks is unhealthy, some manufacturers have developed sugar-free soft drink substitutes. Instead of being calorie-free, aspartame—a popular sugar substitute—also has unfavourable side effects, such a higher chance of tumours and cancer. Consequently, it's imperative to offer a safe, non-toxic substitute for sugar-filled carbonated drinks.
[bookmark: _Toc151958384]Project scope
     Goal, deliverables, activities, timeframes, and budget are all included in the project scope. A focused market idea, an efficient marketing plan, a budget plan, an economically feasible product launch, and an effective project management plan are among the deliverables (Chen and Tang, 2019). Comprehensive market research, creation of a marketing mix, and strategic positioning are all included in the activities. The scope assigns team members roles and tasks. 
   Project deliverables are defined as the measurable or intangible outcomes that must be given to the project's true owners. Once the project is finished, the procedure must be finished. Furthermore, it encompasses any output that is aligned with the project and submitted at any stage of the project (Park and Kim, 2022). The importance of project deliverables is clear since they help to define the goals of the project and the actions that must be accomplished to reach those goals. However, because they inform managers, stakeholders, and customers of the project team's progress, project deliverables are acknowledged as essential components of a project management process (Kerzner, 2022). However, the project deliverables for the launch of this new cold drink product are listed below:
   The first project deliverable is the development of an effective and positive project management approach. The project management plan will contain all of the details related to the description and launch of the new product. Consequently, descriptive market research would play a major role in the project management approach.
   Presenting a practicable and economically viable product to the market is the second deliverable. Making the targeted profit from it will be beneficial.
   The third deliverable will address the idea of a targeted market for the new cold drink offering.
   Creating an effective marketing plan for the introduction of a new cold drink product in the market is the fourth deliverable.
Budget estimation
The table below demonstrates the estimated budget required for the launch of the new cold drink product Minus Sugar
	Particulars
	Cost

	Marketing research
	£1000

	Inbound and outbound transportation
	£3000

	Raw materials and resources
	£4000

	Unit of production
	£7000

	Workers’ wages
	£5000

	Workers training and development
	£3000

	Promotion and marketing activities of the product
	£2500

	Legal formalities
	£1500

	Miscellaneous
	£4000

	Total
	£31000


Table 1: Estimated budget for the launch of Minus Sugar
(Source: Created by the learner)
             The following is an outline of the tasks necessary to complete the project. 
   To choose the right target market, a thorough marketing research study must be done first. To create a suitable marketing strategy for the introduction of a new product, the target market must be identified. 
   Finding the product's marketing mix is the next step. The marketing strategy is a detailed outline of the steps a business must take in order to properly promote a product.
   Making a case for the product to persuade investors is the third job. Securing sufficient financial resources to carry out the planned project is a crucial stage. The project cannot be completed effectively without sufficient funding. 
   Starting the product's manufacturing and keeping an eye on its success in comparison to the specified marketing goals constitute the fourth and final activity.
[bookmark: _Toc151958385]Work breakdown structure
     A work breakdown structure establishes a management strategy for finishing a multi-step project. Additionally, a significant or difficult project may be broken down into phases for better comprehension and completion of each step by using a work-break-down structure (Organ and Bottorf, 2023). Conversely, the downsizing process of a project helps to manage it more smoothly by reducing down its complicated processes. Nonetheless, a table outlining the work-down methodology for the Minus Sugar cold drink launch is provided below. In addition, the work-breakdown structure shows the date on which each task begins and ends.
	Activities 
	Start date
	Duration
	End date

	Determining the objectives of the project 
	11/10/2023
	3
	11/13/2023

	Conducting extensive marketing research
	11/13/2023
	20
	12/3/2023

	Determining the project deliverables 
	12/3/2023
	10
	12/13/2023

	Meeting with stakeholders to state the project goals
	12/13/2023
	5
	12/18/2023

	Determining the required resources for the project
	12/18/2023
	7
	12/25/2023

	Selecting the target market
	12/25/2023
	10
	1/4/2024

	Creating a marketing plan 
	1/4/2024
	12
	1/16/2024

	Making settlements with the suppliers
	1/16/2024
	15
	1/31/2024

	Procuring raw materials 
	1/31/2024
	14
	2/14/2024

	Project execution
	2/14/2024
	21
	3/6/2024

	Monitoring the success of the product 
	3/6/2024
	10
	3/16/2024


Table 2: Work breakdown structure
(Source: Created by the learner)
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     A quad chart is defined as the procedure for technical documentation that uses prose and illustrations to succinctly describe an innovation. The use of four quadrants in a landscape style raises problems when referring to a document as a "quad chart" (Sreenivasan et al., 2023). A "quad chart" consists of the following components: customers, capabilities, connection or success, and purpose.
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Figure 3: Quad chart 
(Source: Created by the learner)
· The product of Minus Sugar is represented by the first quadrant. 
     Different Sizes: Minus Sugar will come in a variety of sizes to accommodate a wide range of customer preferences.
     Stevia-infused carbonated cold drink: The cold beverage will have a fizzy taste and be naturally sweetened with stevia extracts for a more healthful sweetness.
     Packaging Made of Recyclable Materials: Reusable cans and bottles of various sizes will be utilised, together with packaging that is environmentally friendly.
     Reasonably priced: Minus Sugar strives to keep prices low so that a wide range of customers can use it.
· The following illustrates the Minus Sugar's second capability quadrant: 
     Calorie-Free Cold Drink: Minus Sugar appeals to consumers who are health-conscious since it provides a zero-calorie, guilt-free beverage choice.
     Healthy Substitute for Sugar: Stevia extracts are used as a sugar substitute because they are sweet without being unhealthy, making them suitable for those who want to lead balanced lives.
     Skilled Labour Force: The project's crew is knowledgeable and experienced, which guarantees that the marketing and manufacturing objectives are successfully accomplished.
· The third quadrant displays the company's principal clients and associates.
     Important Target Clientele: By intentionally catering to the tastes of young adults and adolescents, Minus Sugar is aimed at the 11–35 age range.
     Partners Strategic: Providers of IT solutions are essential to the business's technical operations. Distributors and neighbourhood stores play a crucial role in guaranteeing broad accessibility.
· The business's major performance indicator, which is shown in the fourth quadrant, is as follows:
     Growth in Sales Volume: Achieve a 20% increase in sales volume as a sign of effective market penetration.
     ROI, or return on investment: Achieving a 25% return on investment is a reflection of the Minus Sugar project's feasibility and financial performance.

[bookmark: _Toc151958387]Gantt Chart
     The Gantt chart, which shows tasks, durations, and dependencies, is a visual representation of the project timetable. Product creation, marketing strategy, market research, and launch preparation are important responsibilities. The project operations are executed methodically and on schedule thanks to the chart.  
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     The diagram in Figure 3 represents the stakeholder matrix, sometimes called the power/interest matrix. Nguyen and Mohamed (2018) have categorised the stakeholders based on their differing levels of influence and interest in the company's operations. Customers and stockholders hold the most influence in the organisation, as the illustration clearly illustrates. The way the firm is operated must satisfy these parties. Customer satisfaction might be maintained by customising the products to suit their demands. If the corporation makes a reasonable profit from its commercial ventures, investors can be happy. The company's workers, business partners, and suppliers rank next among high-interest and high-power stakeholders.
Thorough management of these stakeholders is necessary to strike a balance among the many corporate duties. Close staff management is made possible, for instance, using performance management systems. However, suppliers could be the subject of regular audits to make sure they follow company policies and procedures. The government is a keen stakeholder, while not having direct influence over the company's decision-making. Thus, the company's operations must be reported to the government. In summary, the public has little influence on the company's operations and little interest in them. It becomes less necessary to monitor the larger community as a result.
Working closely with Health and Safety Executives, will make sure the product complies with all applicable regulations. High-stakes contacts with regulatory bodies are a part of the job; and is important to balance their effect on the project's success and timeframe. By actively involving the marketing team, should incorporate consumer-centric techniques that incorporate health and safety considerations, ensuring that product characteristics meet market expectations. will be created clear procedures for upholding quality standards in conjunction with the production team, placing a strong emphasis on a clean manufacturing environment. Additionally, This thorough stakeholder approach guarantees that health and safety concerns are smoothly incorporated into each stage, enabling a compliant and successful launch of the sugar-free beverage.
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   The process of allocating both tangible and intangible resources among the many project management duties is known as resource allocation (Selaru, 2012). A strategy for resource allocation must be created before any resources can be allocated correctly. As a result, the resources will be distributed so as to optimise the project management team's efficiency and complete the tasks within the allotted time.

[bookmark: _Toc151958390]Risk Analysis

	Risk 
	Intensity of the risk 
	Likelihood of the risk 
	Mitigation strategy 

	Financial risk 
	High 
	High 
	Financial risk can be mitigated by conducting extensive market research. Through primary and secondary market research, a product that meets the needs and demands of customers will be developed to minimise the risk of product failure. 

	Risk of injury 
	High 
	Low
	Employees might get injured while working at the production facility. To mitigate such risks, employees will be provided with adequate personal protective gear. In addition to that, every piece of equipment used in the production facility will be scrutinised to ensure safety. 

	Operational risk 
	Moderate 
	Low
	Address operational risks related to production, supply chain, and quality control. Implement robust systems and processes to minimize the likelihood of disruptions.

	Market Risk
	Moderate 
	Low
	Determine possible hazards, such as shifts in customer preferences, new laws, or downturns in the economy. Create backup strategies to reduce these risks and provide flexibility.

	Reputation Management
	High
	Low
	Create a crisis communication plan to handle any unfavourable press or problems that could emerge. Keep an eye on social media and consumer reviews to keep your brand reputation intact.


Table 3: Rsk analysis table 
(Source: Created by the learner)
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     A project management strategy for the new product has been provided by the report. The latest offering is a carbonated beverage with no calories named Sugar-Minus. The major goal is to provide consumers with the ability to enjoy sweet beverages without worrying about the potential negative effects of sugar or other artificial substitutes. The primary project deliverables have been outlined in the report. A Gantt chart has been created to show how long the individual jobs will take. Furthermore, a risk analysis has been carried out.
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