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[bookmark: _Toc56291784]Executive Summary

Fundamentally, the main theme of the report is based on the HRM context where the business aspects of “Coca Cola” are analysed to encounter the learning outcomes. All the discussions are centred to the main two issues such as the present and forecasting changes within the external environment as well as the responsive approaches to meet the challenges of the changes. 
Introduction

[bookmark: _Toc56291785]Organisation success is greatly influenced by the activities of their workforce. If the workers work more cordially and effectively then it is beneficial for business development. The organisation also needs to analysis the PESTLE as it is a way to find out their contribution. Besides, they also need to maintain the people resourcing strategy as it is way to control them very easily. The report will include the PESTLE analysis as to support external environment analysis, resourcing strategy as well as the response to the changes based on “Coca Cola” (Cascio, 2015).
Business Profile

“Coca Cola” was first introduced in 1886 by John Pemberton. The drinks name means to two of its unique element coca leaves and kola nuts. Besides, “Coca Cola” industry has on occasion presented other cola drinks below the coke name. The related products of “Coca Cola” are RC cola, Afri-cola, Kola Real, Caven cola and Pepsi (Brewster, et al, 2017).

[image: C:\Users\Riad PC\Desktop\1200px-Coca-Cola_logo.svg.png]
Figure: “Coca Cola” (Cascio, 2015).

Mission
To please our beverage customers with the excellence

Vision
[bookmark: _Toc56291786]To make value and create a difference
Critically examine the present and forecast changes in the external environment as they relate to the people resourcing strategies of “Coca Cola”

The organisational changes are must to make the balance within the associated issues and contemporary challenges within the on-going market segments. Sometimes, business is prepared to make the changes but sometimes business is also bound to accept and to adopt the changes in an uncertain and unexpected situation. For example, “Coca Cola” for being one of the most popular dinking also needs to consider the applicable changes based on customer demand, preferences, tastes and innovation (Boxall & Purcell, 2011)

Fundamentally, “Coca Cola” needs to consider both the present and forecasting changes within their business aspects which involve three states such as current state, transition state and desired state. Finally, if all the systems of “Coca Cola” are flexible and productive by adopting the changes, then it will be supportive to encounter core business outcomes in response to customer values (Cascio, 2015)

People resourcing model is one of the most strategic issues for “Coca Cola” because both the productivity and profitability are depended on this factor. For example, the pressures from the external context force to make the changes in both the contemporary business situation as well as the upcoming context. Here, “Coca Cola” needs to prepare for short term changes in the present context and long-term changes for the upcoming future (Marchington, et al, 2016).


[image: C:\Users\FB PC\Desktop\resourcing_strategy_model_ppt_images_gallery_Slide01.jpg]
Figure: People resourcing strategies (DeCenzo, et al, 2016)

[bookmark: _Toc56291787]For example, “Coca Cola” needs to make changes for contemporary influences of the global pandemic situation of COVID-19 like re-scheduling the timeframe. In other words, the future changes need to consider the planning about where “Coca Cola” will be after 5 years in the target market (Brewster, et al, 2017).
PESTLE analysis to study the external environment
Fundamentally, PESTLE analysis is a framework to analyse some key factors which influence an industry from the outside. The key factors are political, socio-culture, legal, economical, technological, and environmental. Besides, PESTLE analysis supports “Coca Cola” takes the better decision and improve productivity by studying the different factors (Marchington, et al, 2016). A PESTLE analysis also influences the customer and the consumers to better understand the business. If “Coca Cola” has contributed any sectors it will positively influence the customer. So, it needs not to be said that how much important a PESTLE analysis is (Cascio, 2015).
[image: ]
Figure: Coca cola’s PESTLE analysis (Mello, 2014). 

Political factors
Political factors contain the thoughts and decided that the government makes. The factors include tax, political stability and laws. For example, “Coca Cola” is also influenced by government decision and laws. They make well communication with the government as it is very effective for their business. Besides, they provide appropriate taxes and maintain government rules properly. Also, they make a good combination with the political leaders because they know that their support can help to runs the business successfully (Marchington, et al, 2016).

Economic factors
Economic factors mean to the primary data about the market or economy which influences the business performances. Besides, economic factors also influence business investment value. The main economic factors are interest rates, inflation, supply, demand, unemployment and exchange rates. For example, “Coca Cola” indirectly deals intending to bottle organisations. As they are the multinational industry there have high inflation rates and they contribute to international economics. Also, they create much employment for jobless people which is also influenced by the country economy (Brewster, et al, 2017).

Sociocultural factors
Sociocultural is the larger gauge forces which affect the feelings, thoughts and behaviours. The factors are mostly influencing on customer behaviour. The most common social factors are education, housing, income, and access to health care. Here, “Coca Cola” needs to consider as a corporate social responsibility because they do many vital tasks for the social people. For example, by taking care of customer’s health they reduce alcohol levels and increase nutrition. Besides, they do many CSR activities like concentrate customer health, quality-based packaging and recycling, employee development etc. (Boxall & Purcell, 2011).

[image: ]
Figure Coca-Cola colour coding strategy (Boxall & Purcell, 2011).

Technological factors
Technological factors mean to the conducts new practices and tools can influences business. The factors are ICT, research and improvement, 3D technology, internet connectivity, automation. Here, “Coca Cola” complete their all tasks based on the technology. Without technology, they cannot think anything. They design their products based on the 3D animation. Besides, they arrange many exclusive technologies so that they can make their job easier (Chelladurai, et al 2018).  

Environmental factors
Fundamentally, the most common environmental factors are temperature, pollutants, food, sound etc. which are mostly influences on the customer. If an organisation can maintain environmental factors properly, they can expect a good output. For example, “Coca Cola” try their best to reduce chemical levels, emissions, wastes and resources depletion. Besides, they also try to reduce air pollution by using unadulterated fuel (Mello, 2014).  

Legal factors
Finally, legal factors mean to how the law affects the way business function and customer act. Here, “Coca Cola” industry all the rights applicable like their business. Besides, they select the right price of any particular products and provide the right information to the customer so that customer can satisfy with the business (Boxall & Purcell, 2011).
[image: C:\Users\FB PC\Desktop\coke-relationship.jpg]






Figure: “Coca Cola” strategic phases (Brewster, et al, 2017).
[bookmark: _Toc56291788]People resourcing strategies
Fundamentally, people resourcing strategies are so beneficial for regulating the business and also managing the changes. Besides, by applying the strategies “Coca Cola” will be able to make a change. The strategies also influence to increase business efficiency and profit (Armstrong, and Taylor, 2020).
[image: C:\Users\FB PC\Desktop\SHRM.png]
Figure: HRM strategies (DeCenzo, et al, 2016)

Strategic workforce planning
According to the people resourcing strategy, “Coca Cola” needs to create a plan based on the workforce because of a plan based on workforce support to handle them easily. Also, it supports to recruit and fire employees and also helps to manage change (Chelladurai, et al 2018).  

Recruit and selection
“Coca Cola” needs to recruit and select new candidates based on ICT, interview and another written and verbal test as it helps to recruit the right candidates for the right post. Also, when they recruit the best employees, they can solve the difficulties and fulfil the business objectives (Mello, 2014).  

Training
Training is a process to increase employee’s efficiency, performance and knowledge. Proper training also helps to increase confidence at the particular task that is so effective to regulate any challenges situation properly. “Coca Cola” provides various training to their employees like ICT training, skills-relevant training, programming training and adaptation training (Brewster, et al, 2017).

Performance management
Fundamentally, performance management is the methods of managing the regular activities of the employees. By managing employee performance “Coca Cola” can identify which equipment or which tools are mostly required for up surging employee performance. If an employee’s performance is developed then they support the business by doing effective tasks (Armstrong, and Taylor, 2020).

Provide feedback
“Coca Cola” needs to provide positive and friendly feedback to their employees. Feedback can support to develop employee’s latent talent that’s why “Coca Cola” needs to be friendly during provide feedback. Positive feedback will help to manage the external change of the business properly (Cascio, 2015).

Provide rewards
[bookmark: _Toc56291789]Provide rewards are so beneficial strategies for the business which helps to enhance employee’s performance. Besides, a reward system also motivates the new candidates. “Coca Cola” needs to maintain reward practices as it helps to provide an effective reward to the employees. Besides, every employee will do effective tasks in the hope of a reward which is very beneficial for managing changes (Chelladurai, et al 2018).  

How “Coca Cola” has responded to these changes in the external environment within their resourcing strategies
The effective responses to the changes are highly mandatory to be available with productive outcomes and ensuring the increased customer value proposition. As we know that organisation success is greatly influenced by the activities within the external context then the organisation also needs to analysis the PESTLE as it is a way to find out their situation within the market. Being a market leader, “Coca Cola” needs to redesign and reshape different strategic framework based on the effectiveness. For example, “Coca Cola” needs to make changes for contemporary influences of the global pandemic situation of COVID-19 like re-scheduling the timeframe (Boxall & Purcell, 2011).

[image: ]
Figure: “Coca Cola” branding strategies (Boxall & Purcell, 2011).

Moreover, the changes of customer demand also force “Coca Cola” to bring innovation like the related products of “Coca Cola” are RC cola, Afri-cola, Kola Real, Caven cola and Pepsi. For example, “Coca Cola” also consider the “One Brand” strategies like “Coca Cola” industry has on occasion presented other cola drinks below the coke name. One of the effective strategic portfolios of “Coca Cola” is people resourcing strategies which are also very effective for managing and regulating the workforce easily (Brewster, et al, 2017).

[bookmark: _Toc56291790]The ways “Coca Cola” has responded to these changes
The change management strategies to consider the responses depend on different aspects and drivers about how the business will be profitable and productive by adopting the changes. In response to the changes, “Coca Cola” needs to be available with applicable strategies which support them to accept the challenges like the challenges during the COVID-19 have forced “Coca Cola” to reshape and redesign the strategic framework. Moreover, “Coca Cola” also need to maintain the people resourcing strategy as it is way to control them very easily such as (DeCenzo, et al, 2016).

The ways “Coca Cola” has responded to these changes covers a significant portion of influencing factors on HR strategies. If “Coca Cola” needs to accept, to adopt and to maintain effectiveness with the contemporary changes, then “Coca Cola” needs to perform the better in the HR strategies sectors such as:
[image: C:\Users\FB PC\Desktop\page_1.jpg]
Figure: HR strategies (Boxall & Purcell, 2011)

Communication
The responses with effective communication are a must because when “Coca Cola” accept the changes then they need to ensure effective communication to adapt to the changes. “Coca Cola” needs to consider both the present and forecasting changes within their business aspects. For example, “Coca Cola” needs to consider as a corporate social responsibility because they do many vital tasks for social people. They make well communication with the government as it is very effective for their business (Cascio, 2015)

Organisational alignment
The responses to organisational structure, aligning roles and responsibilities and redesigning the organisational framework are a must. For example, “Coca Cola” needs to integrate with all of its MNC sections through balanced change framework as the organisational changes are must to make the balance within the associated issues and contemporary challenges within the on-going market segments (Brewster, et al, 2017).

Leadership management
The leadership management is highly recommended because if the workers work more cordially and effectively then it is beneficial for business development. “Coca Cola” needs to create a plan based on the workforce because of a plan based on workforce support to handle them easily. For example, “Coca Cola” needs to adapt with the innovative approaches then “Coca Cola” needs to complete their all tasks based on the technology. Without technology, they cannot think anything. They design their products based on the 3D animation (Boxall & Purcell, 2011)

Change readiness and sustainment
The adaptability with the changes as well as the sustainability with the changes is also required because if “Coca Cola” wants to change its digital marketing strategies then it needs to be sustainable. Moreover, “Coca Cola” aims to please our beverage customers with excellence and to make value and create a difference. For example, the future changes need to consider the planning about where “Coca Cola” will be after 5 years in the target market (DeCenzo, et al, 2016).

Training and support
Finally, the appropriate training to adapt with the new changes is a must because if all the systems of “Coca Cola” are flexible and productive by adopting with the changes, then it will be supportive to encounter core business outcomes in response to customer values. Coca Cola” needs to recruit and select new candidates based on ICT, interview and another written and verbal test as it helps to recruit the right candidates for the right post (Wright, & McMahan, 2011).

For example, the traditional concept of marketing when “Coca Cola” wants to redesign and reshape to the digital context, then all the associated employees need to train up about the specific digital marketing context of changes. Proper training also helps to increase confidence at the particular task that is so effective to regulate any challenges situation properly and thus, “Coca Cola” will be available to response towards the changes (Cascio, 2015)
	[bookmark: _Toc56291791]An example of responses to changes

	Strategy theme
	One Brand Strategy

	Strategy framework
	From Offering Choice to Shaping Choice

	Volume
	Big volume in one unit replaced by Small & medium volume in multiple units

	Brands-
	Multiple brands are changed to One Brand strategy

	The rationale for changes
	More target customers with affordable prices and demands based on different target customer preferences (Armstrong & Taylor, 2020).



[image: ]
Figure: An example of responses to changes (Brewster, et al, 2017).
[bookmark: _Toc56291792]Conclusion
Thus, PESTLE analysis is very beneficial for an organisation to find out their activities properly. Besides, people resourcing strategies are also very effective for managing and regulating the workforce easily. “Coca Cola” should do PESTLE analysis as its support to increase their performance and efficiency. Besides, the PESTLE analysis is also supportive to analysis the customer and consumer & that’s why if “Coca Cola” has contributed any sectors it can create attention to the customer mind (Mello, 2014).  

[bookmark: _Toc56291793]
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