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Introduction
Organizational problem solving and consultation often are presented in business as a part of strategic management, management policy, organizational behaviour, and organizational development. (Ziegenfuss, 2002).
The purpose of the study is to describe a complicated problem in the workplace and its impact on the organisation. The problem has been identified and the collected information has been analysed to use the decision-making process in a better way. This study also includes a decision-making technique that I will use in evaluating a large range of solutions and selecting the most appropriate one. There is a plan added in the study to implement the solution.  The process to communicate the plan to the stakeholders is also described in this study while assessing appropriate monitoring and reviewing techniques to make sure the solution is successfully implemented. 
[bookmark: _Toc111740834][bookmark: _Toc113007517]The complex problem in the workplace including its scope and impact
Oscar Cevallos works as a cleaner at Fasilcon Company. He has been providing his service at this company for more than 3 years and he is known as a very skilled person to all his colleagues. He was involved in a conflict last week with one of his colleagues. The guy with who he has the conflict is having an aggressive nature and he is also poor at communicating with others. He shouted at Oscar using rude words. Thus, the conflict occurred. Oscar is a hard-working and motivated employee who makes the best of his time management skills to finish the tasks on time. Because of his incredible effort for the betterment of the company, he has been offered bonuses at the end of the month. This has created a sense of jealousy in the mind of his colleague, and he ended up challenging Oscar in a fight. Oscar does not want to get involved in such fights and solve the conflict positively as he is a calm and timid person who likes to avoid conflicts. He is also aware of the fact that such conflicts can have a negative impact on the company. Such incidents can increase personal stress and anxiety. It also contributes to the reduction of the productivity of the company and job dissatisfaction of the employees. So, he is trying to avoid the situation. It creates a situation of failure of humiliation and harms the flow of work at the workplace.
[bookmark: _Toc113007518]PESTLE analysis
In my presentation I used Pestle analysis to evaluate micro-environmental factors and how they affect properly organization and his workers. It is one of the most used tools to analyses business evaluation purposes and evaluate the external business environment (Perera, 2017). 
More description in Appendix (Slide 4).
[bookmark: _Toc113007519]SWOT analysis
[bookmark: _Toc111740835]SWOT Analysis is a business strategy tool that is used in assessing the process of comparing a company position and to develop decisive planning. This tool includes strengths, weaknesses, opportunities, and threats. There are both internal and external considerations build into the tool. "Strengths" and "weaknesses" are internally related. The former representing a facet of an organization/entity which lends it an advantage over the competition. (Teoli, 2022). Description in Appendix (Slide 5).
[bookmark: _Toc113007520]Decision Making Technique-Plus-Minus-Interesting
Plus: The employees may realize the importance of a calm environment in the company and look to stay calm in every situation. Their awareness will be increased, and they will be more motivated to work. 
This will increase the knowledge, confidence of the workers and increase the stability of the company. A skilful workforce who agrees on one common decision will always look to solve issues by conversation and not by arguing with each other. 
Minus: Lack of motivation, working under the pressure, unpaid training can create a discomfort between workers.
Interesting: Employees will be acknowledged for their efforts. This will create and maintain a great culture at the workplace.
[bookmark: _Toc113007521]Analyzation of the information on the identified problem using Fishbone.
To perform this analysis, the fishbone diagram is used here. Fishbone analysis is a tool to analyse the processes of a company and its effectiveness. (Abdulai, 2020).
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Causes: Conflicts at the workplace are always harmful to the work environment and the company. Poor time management skills of the employees and the managers at a company, not having proper training of the employees, and not giving bonuses to them to acknowledge their effort is one of the prime reasons for conflicts in the workplace. Lack of knowledge of the employees as to how to behave and maintain a professional approach while working at an office, lack of collective efforts from all members of a team, and non-engagement of the manager in various events also cause conflict in an organization. The aggressiveness in the behaviour of the people of the company, the lack of good communication skills, negative attitude towards the work and co-workers, and poor performance can produce conflicts at the workplace. If a company does not upgrade to the latest technology and keeps using old equipment and the workers find it hard to continue working on those machines, this can create a situation of conflict also. If the workplace is situated in an environment where the weather is too hot or the surrounding is too noisy, it does not let the workers stay calm and conflict occurs. Sometimes, a heated argument can be formed over small things related to a hair dryer, hover, kettle, or some other machines. 
Effects: Members of the workforce like Oscar, can go through immense stress and nervousness because of the conflicts. They can also have a lack of concentration while working. Their time management may get disrupted, and they may not have job satisfaction. These are the possible consequences of forming a conflict and heated arguments in the workplace which is damaging for the company and its business.
Due to the lack of knowledge and skills, his colleague created a conflict and chose to have a fight with Oscar. He is stressed and he cannot focus on his work due to the conflict. That's why he is unable to finish his task on time. This is harming Fasilcon Company also as the conflict has created a tense environment at the workplace and the employees including Oscar are demotivated to work. 
[bookmark: _Toc113007522]Solutions to solve the problem
First solution: In every conflict is very important to be calm and to be able to control your emotions. Talking with persons who are involved in the conflict is a good way to process a solution. The people should be given an opportunity to understand the benefits of a non-conflicting culture in the workplace. They also should realize the bad effects of conflicts on the company. The leaders of the company can give rewards to the employees for maintaining a peaceful environment. Employees will have to control their emotions at the workplace. They should be told the benefits of being kind. Negotiating a possible solution and collaboration at the workplace may avoid conflict. They should be encouraged to compromise, and the involvement of the manager is always a must to avoid conflict. 
Second solution: Using the LEEN model to resolve conflict can be another solution. At the learning stage, the employees should be asked to describe the situation properly. At the empathizing stage, the intensity of the conflict should be measured. At the explanation stage, the perspective of the managers/leaders should be explained. At the negotiation stage, the managers/leaders and the employees should agree on one decision and continue the further process. They should agree to have regular classes in the middle of working hours to improve their interpersonal skills. The second solution will help in their personal growth and increase the productivity of the company. As an alternative solution we ca use Kilman and Thomas conflict management style (Appendix Fig 1). Thomas and Kilmann’s Conflict Model is a powerful way of looking at conflict management. Conflicts are painful for individuals, and it is an important test of managerial skills. (Mishra, 2022).
[bookmark: _Toc113007523]Implementation and monitoring of the solution
While monitoring the process and progress of the plan, it needs to be checked if the steps of the plan are implemented in the correct manner and on time or not. It also needs to be checked if the outcomes of each step of the plan satisfy the desired result or not. Based on the result, the leaders of the company also need to revisit their thinking if there is any need to add extra time, or more tasks, or more resources to fulfil the goal. They also need to think about more actions that need to be taken. 
While evaluating the solution, the leaders need to compare the present situation with the old situation before the plan was executed. An important part of the monitoring process is to involve team members who are implementing the change or are affected by it. They will be in a good position to pick up on any variations or problems and to provide feedback. Go to Appendix (Slide 11).
[bookmark: _Toc113007524]Communication of the plan to stakeholders
The employees are the biggest stakeholders of a company after the owners and leaders. The leaders must set objectives first and establish the method of communication whether they want to communicate using verbal methods or non-verbal methods before communicating to stakeholders to tell the conflict-resolving plan. In this case, a verbal method of communication will be very effective. After that, they must use the gathered data to make others aware of the possible effects of the plan. (Dlsweb, 2022).
[bookmark: _Toc113007525] Personal Reflection
In this section, I will describe my personal experience about my presentation as a part of my assessment of the module: Problem solving and Decision Making. The purpose of presentation skills is to help people deliver their message to the audience. Great presentation skills are one of the most worthwhile abilities in modern workplace culture. To reflect is not enough, you must analyse the situation, to understand what you do good and were you need improvements. Critical reflection is used increasingly in professional and academic contexts as a means of focusing our attention back onto our own experience. (Cottrell, 2017).
In my opinion I provided a good presentation because I thoroughly explored various aspects of great significance to be considered when analysing a business strategy, also I used diverse techniques and methods to solve my partner problem. When I asked my colleagues about my presentation, I received positive feedback which makes me feel happy. The teacher also gives me constructive feedback, he mentions that I should manage my time, also to pay more attention to my threats and opportunity from Swot analysis. 
From the situation I have determinate that the time management is my threats because I run out of time when I presented. From this case I learned that in the future I should better organise my time management.  Good time management will help me to achieve my goals faster and easier.
During the presentation I can’t control my self because of stress, he influences properly on my behaviour, for me was a big challenge to handle stress and to finish my presentation without any issues. The best way to improve my presentation skills is to practise speaking in front of other, to record my self-speaking and be confident and relaxed.  Continuously setting SMART, short-term goals can help me to develop an effective presentation in the future.
[bookmark: _Toc111740840][bookmark: _Toc113007526]Conclusion
Conflict is a serious problem in any workplace no matter how big or small the business is. There is a huge difference in productivity between a peaceful work environment and a place where conflicts happen regularly. Poor time management and dissatisfaction are the prime reasons for the conflicts. This problem can be addressed in a calm manner and a proper plan can solve the issue at the workplace to increase productivity. People in nearly every occupation and every walk of life must work and make decisions collaboratively. (David A, 2002).
In conclusion, it is necessary to say that decision making and problem solving are important components to manage a conflict in the workplace.
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One  research study estimated that 25 % of managers time is spent to responding to workplace conflict. 
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Swot Analysis
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Swot analysis will help to describe the  strengths
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 I will use PMI diagram to identify positive, negative and interesting facts!
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 To analyse the problem and  how this problem affects you, I will use fishbone diagram. The cause why you are unhappy is that your colleague is aggressive with you, had a bad attitude and poor communication. This affects you properly in a negative way because of this you are thinking how to solve problem and you can concentrate on your work, makes you stressed and nervous, you can organise your work like before and the  costumers are not satisfied of your work. The problem why he is not receiving bonuses and he is not doing his job on time can be because of old equipment, chemical hazard discomfort and this is not your fault you are loosing the time to discuss with him and explain the situation,  also the problem should  be discussed with the manager. 
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When the people can successfully collaborate, the results are often far superior to that when a persons working alone.
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 Management Plan

		Implement
		Manager involvement/Importance		Hight stake /Importance

		 First two 
weeks 		Keep informed-take the information from different sources, build connection		 Manage closely-work together closely, focusing on effort, manage risks

		Next two 
weeks		Monitor-pay attention to the actions of stakeholders via conversation to know their position. Get weekly update. 		Anticipate  and meet needs-help with decision making, advise strategy, try to increase level of interest, offer training courses.







We made a plan for you. The highest 
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