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[bookmark: _Toc519976928]Executive Summary
The prime purpose of this assignment is to circulate on developing the workplace critical thinking in ALDI. By analysing figures, theories and mini research the assignment has got the organisational rules and regulations which is evolved from the ethics, cultures and core values. Here the recruitment of ALDI followed the interest of the people who have more to do the duties and responsibilities. The employees of ALDI have positive beliefs, values and attitudes, about the company but they have presence the individual beliefs, attitudes and values in their own motivation. Although there are numerous theories in management like scientific, administrative and bureaucratic, the administrative theory has applied in the organisation broadly. The administrative theory helped to the employees to keep strongly positive beliefs, attitudes and values which can influence to the organisation positively. The rules and regulations of the organisation, good corporate relationship between the employees and managers affects positively to the attitudes, values and beliefs of the employees. The positive thinking helped to increase productivity of the organisation as well as efficiency. In maximum time, ADLI followed the administrative theory of management but they should have concerned about the situation factor rather than other management theory.  
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[bookmark: _Toc519976929]1. Introduction
Workplace is a place where the products and services are produced and served by group of people who are the employees of the place. It can be called organisation and business firm. It maintains a culture which refers to the norms, attitudes of the employees, values of the organisation, beliefs of the organisation, languages, behaviours and others. For example, ALDI’s employees are working in the organisation and helping each other to complete their personal activities. The employees come to the organisation within 9 am which is the culture of the organisation. In this module, the organisational culture and its impacts on the organisation will be described. Through this writing, the PEST and SWOT analysis will be described for measuring the external and internal impact on the organisation. This module will also describe the cultural behaviour and ethical behaviour which is practiced in the organisation regularly. 
[bookmark: _Toc519976930]2. Background of the selected organisation
The selected organisation is ALDI which is the private retail company in German have 10000 stores in 20 countries in the world. In 1913 it was founded by Theo and Karl Albrecht about 105 years ago (Aldi, 2018). It produced food and beverage products, household products and sanitary goods for the people and by selling these products they have earn about £53 billion from 105 years. It was divided into two parts ALDI Nord and ALDI SUD in 1960 and 1962. It follows some advertising policy and so it cans entire into the international market easily like advertising rules 2005. It won the “Grocer of the year award” from UK government in 2013 and so it is very reputed organisation in UK and worldwide (Aldi grocery, 2018). It maintains some culture and norms which will be described in this module. The employee’s behaviours, attitudes, organisational behaviours, ethical issues and cultural parts are included in the organisation which will be described in the assignment. 
[bookmark: _Toc519976931]
3. Assessing workplace culture of the organisation 
[bookmark: _Toc519976932]Organisational culture
Organisational culture is trend which refers to the norms, attitudes of the employees, values of the organisation, beliefs of the organisation, languages, behaviours and others of the organisation. So ALDI’s culture consists of its norms, attitudes of the employees, values of the organisation, beliefs of the organisation, languages, and behaviours of organisation (Brown, 2018). 
[bookmark: _Toc519976933]Components of organisational culture which are followed by every organisation
There are some elements of an organisational culture which must be maintained by the organisation. The elements are urgent for making the culture of the organisation. These elements are described below:
Values of the organisation: The goals, mission statement, views and philosophies are the values of an organisation. These are set by the organisation to obtain the aim of the organisation. Like ALDI set their mission statement and included the activities for gaining the goals and aims of the organisation (Louis, 2015).
Beliefs of the organisation: Belief is an issue which can help to obtain the goals in best ways in the organisation. Like the best policies, the best theories, and perfect competitions, expression of humour, productivity and job motivations which are the components of beliefs of an organisation (Wallace et al, 2009). 
Norms of the organisation: The rules and regulations, tasks for filling by the employees, standards works for meeting the goals are the norms of an organisation. Like the uniforms of the employees in the organisation, the check in check out time of the employees, lunch hours of the employees are the norms of this organisation (Martins et al, 2013). 
Attitudes of the organisation:  Here actually indicates the beliefs and values and norms are taking easily by the employees which thing will be showed that is called attitudes. Like the employees of the organisation behave in good manner with the customers and each other’s (Brown, 2018). 
Diversification in the organisation: In the organisation, the diversity can be followed and cannot be followed which depends on the culture of the organisation. Like, in ALDI there are equal male and female employees so it practices the diversity on the other hand in ASDA, the male employees and more than female so the diversity is not practiced (Davies, 2010). 
[bookmark: _Toc519976934]3.1 ALDI’s Cultures which are practiced
[bookmark: _Toc519976935]Values of ALDI
In the values the vision, mission and goals are included which the mission and vision of ALDI are the values for the organisation. So these issues are evaluated below:
Vision of ALDI: The main vision of this organisation is to include the rich shoppers into ALDI for buying the products with cheapest price and lowest price of the products. They produce the quality products and offer the customers in the world in best ways and smart process. 
[image: Image result for vision of aldi]
Figure: ALDI’s Mission and Vision
Source: (Louis, 2015)
They also want to get revolution in this industry and want to provide the unique and quality products and models. 
Mission of ALDI: The mission is to provide the top quality products with lowest price and most cheap goods for everyone in the world. Which the quality will be same in every country and the price will be same in every country (Louis, 2015). So this culture is practiced in the organisation by the employees and heroes. 
There are some advantages of the vision and mission which can be included; the organisation can increase the customers. The products will be sold more and the revenue will be increased. The affecting issues that means the disadvantages are; the organisation cannot get the niche market, because the price of the products are same in every country. Besides, they cannot capture the poor customers in the world. They should maintain this for everyone in all market.
[bookmark: _Toc519976936]Beliefs of ALDI in the organisation
The theories, policies, job motivation and productivity and strategies are the beliefs of an organisation so these things are described (Wallace et al, 2009) below within the practiced theories and policies in ALDI:
Management theory and principles: There are some management theories which are practiced in ALDI these are administrative theory, scientific theory, and system theory and X and Y theory of management. For operating the organisation, ALDI practices the administrative theory of management. This theory is briefly described:
[image: Related image]
Figure: Administrative theory and principles
Source: (Cole, 2014)
· Administrative theory: This theory indicates the activities (14 activities) which are practiced day to day in the organisation and it must be regular. Like dividing the works, motivating the employees, planning the works, making decision, leading the employees and others are practiced by ALDI and they belief this theory (Cole, 2014). 
Strategy which is followed by ALDI: There are some strategy which is followed by ALDI like marketing strategy of Ansoff matrix, five forces and competitive generic strategy. The mostly used strategy is Ansoff matrix. 
[image: Image result for ansoff matrix]
Figure: Ansoff Matrix
Source: (Morrison et al, 2011)
This strategy is very effective for ALDI, which help to lunch the new products and new markets like when the products are new and markets are old that means the products should be developed. In this ways the penetration, development of market and diversification are practiced by ALDI in every time (Aldi, 2018). 
[bookmark: _Toc519976937]Norms of ALDI
The rules and regulations, tasks for filling by the employees, standards works for meeting the goals are the norms of an organisation. So these are followed by ALDI which are described below:
Employee welfare:There are some rules for the employee welfare which must be applied in ALDI. Human rights and equal theory must be applied where the employees must be achieved the respect and equal opportunity. The national employment law is focused by ALDI for employees (Martins et al, 2013). Where the rules are written, like the employee should be fixed to their works, employees should come in the organisation on time. 
[bookmark: _Toc519976938]3.2 Evaluation of the culture in the organisation 
There are some advantages in the culture of ALDI which are; ALDI can be best company for the people in the world based on the recruitment. The reputation will be increased for practicing the good diversification. The theories are very effectives for ALDI which helps to increase the productivity of the organisation (Brown, 2018). The disadvantages are; the organisation cannot achieve the reputation in UK employees because they want to preference in recruitment. Other theories are not used which may be blessed for the organisation.The organisation cannot get the niche market, because the price of the products is same in every country. Besides, they cannot capture the poor customers in the world. So these issues should be maintained properly based on the organisational culture in ALDI (Aldi grocery, 2018). 
[bookmark: _Toc519976939]3.3 Policies, procedures and legislations
The employees and the diversification is another part for the organisation. In ALDI, the employees are recruited from external and internal source. The new employees are properly trained by the trainers. Then they are fixed for the job. When the employees are recruited the diversification is followed by ALDI. They recruit female and male employees equally, besides, the European people and the Asian people are not differentiated. The religion is not factor for recruitment. In this way the organisation practices the employee and diversification (Deakin et al, 2015). The principles, policies, regulations, theories of the organisation are practiced by the organisation which actually is different from organisation to organisation. So this is also the culture of the organisation. Performances, celebrations and activities are the reinforce team work and the sense of inclusion which can be the part of culture in an organisation. People are the part of organisational culture which can practice the culture in different ways and this must be different from organisation to organisation.
[bookmark: _Toc519976940]4. Critical evaluation of the organisation and broader environment in which it operates
The word broader environment means the environment where the external and internal factors are included. In the broader environment, the PEST and SWOT analysis are included. The PEST analysis is the external environment for ALDI and the SWOT analysis is the internal and external issues for the organisation. So these are described below within ALDI for evaluation properly:
[bookmark: _Toc519976941]4.1 PEST analysis of ALDI’s Culture and impacts of its
The PEST refers to the political, economic, socio-cultural and technological factors of an organisation. This is the external part of the organisation which can also indicate the external environment of the organisation. For completing the culture of ALDI, this analysis can apply in the organisation. These factors are described below within ALDI:
[image: Image result for PEST analysis]
Figure: PEST Analysis in ALDI
Source: (Peng et al, 2017)
Political factors: The confliction between the markets and the political vulnerabilities are creating for the political affection in the business. The sustainability of the political conflictions and the vulnerabilities are in the developed countries so ALDI are not facing the major political issues. The European countries, Australia, USA, China and Japan all are sustainable countries for politics where the political activities are not complex and so ALDI are not faced any political violence. They can entire in foreign market, can export and import the products in their business, they can also make the joint venture corporation in international market because of political relationship between these countries which are very strong and sustainable (Peng, et al., 2017).

Economical factors: For Brexit affection, the price of goods and products are raising in UK in other super market. On the other hand, for fastest rate of products are lowering the price of ALDI’s products and it favours to ALDI. Inflation is very affected term in super market which increased by 2.9% in UK and so the customers must pay £27 extra in buying the products (Aldi, 2018). In ALDI, the managers of the organisation give the discount for the products which the price remains same and the sales are increased. This is favourable for ALDI. ALDI declared that the hourly wage of the employees will be increased by £2.55 which £7.20 to £9.75 (Aldi, 2018). For this, the inflation cannot affect the price of the products buying the goods by customers (Gupta, 2017). 
Socio-cultural factors: ALDI is the best company in the history of grocery shops in the world which pay the salaries and wages highly. They recruit 3000 employees (Aldi, 2018) newly in every season and pay more salaries more than other grocery. It gives the opportunities to the students for doing the part time jobs and so they are very popular in students (Ha, 2008). The organisation provides more services, healthcare, educations and others facilities so that they can attract to the employees for doing their jobs. The social people are very loyal for their best products service. ALDI takes a step to educate the children about their health and food habits about 1.2 million children (Aldi grocery, 2018). They teach the children about eating habits.
Technological factors: The usages of the technology are increasing day to day in ALDI. This is the culture in the organisation. There are some outlets where the technology is using hugely. The customers can check in without any people’s search. They can collect the products by self-there are no employees for helping them. The payment can be paid by using the cards and mobile banking in the shops. The outlets are covered by CCTV and webcam which are the security of the shops (Ho, 2014). Besides, the customers cannot come out or check out without clearing the payment of the products. The bar codes are listed on the packets of the products. So the sensor of the gate attracts to the customers when the thief steal the products. So the technology is affecting the culture of the organisation. 
[bookmark: _Toc519976942]Evaluation of PEST elements in the context of ALDI’s Culture
These elements affect the organizational culture in ALDI. These also change the culture of the organization. There are some advantages of affecting these factors. These are; the organization can operate the international business for political relation. The employees are recruited in the organization newly and so the social people are loyal for ALDI and the customers are increasing day to day (Aldi grocery, 2018). For using the technology the employee expenses are decreased. Again, the organization can be benefited economically like the taxes, VAT and others are fare for the organization and so the organization can operate the business activities UK easily. The children can be included when they teach about the food habits and they will be loyal for the organization and will consume the products mostly. 
On the other hand there are some disadvantages of these elements which are described; The policies, regulations and procedures are strictly maintained by the organization that is tough accurately to maintain. The international market, the employees are very costly so the cost is increased for recruiting. When they recruit new employees then the costs of recruits are increased which is economically loss for the organization. Besides, using and depending on the technology, the people in the world are unemployed and this is social problems for the organization (Peng, 2017). ALDI is now developing for technology but creating the social problems. 
ALDI should concern about all over issues. The organization must consider the social problems and so they should help to the people in UK by creating the job opportunities. The political issues should be handling by the political people who only works for ALDI should be selected. Recruitment costs should be decreased by the organization and should give the economic support to social people by maintaining CSR and other facilities. 




[bookmark: _Toc519976943]4.2 SWOT analysis of ALDI’s Culture and impacts of its
SWOT refers to Strengths, Weaknesses, opportunities and Threats which affect the organization in every situation. Actually the organization can understand what to do, how to do, which sectors are strong for them and which sectors should be developed that indicate the SWOT analysis (Dyson, 2018). So the analysis of this strategy will be analysed based on ALDI below:
[image: Image result for SWOT analysis in ALDI]
Figure: SWOT Analysis in ALDI
Source: (Dyson, 2018)
Strengths of ALDI: The total sales of the organisation are rose 19.6% within 12 weeks in a year. Where the collective sales are increasing in ASDA, Tesco and others 4.2%, it is very little for the organisation. Market share of the organisation are increased 12% for visiting the new customers about 1.1 million. ALDI opens 70 new digital outlets for increasing the revenue of the organisation. For this the popularity of the organisation is increased and so the organisation can strongly operate of business in international market. ALDI achieved the best grocery award from Parents Company in 2017 so these are the strengths of the organisation (Aldi, 2018). 
Weaknesses of ALDI: The reputations are increasing day to day of ALDI without any confusion but there are some issues which are not good for the organisation. The prices of the products are also increasing day to day in ALDI which is weaknesses for the organisation. The traditional customers are decreasing day by day and new customers are increasing but these are risk for the organisation (Dealtry, 2018). The price of grocery products like, milks, bananas and others is the same with ASDA and Tesco. The market share of others company like ASDA, Tesco and others are 28% to 16% where ALDI has 16% and so this is the weakness for ALDI (Aldi, 2018). 
Opportunities of ADLI: Currently the products of ALDI are being reputed in the world which is the opportunities for the organisation (Panagiotou, 2013). ALDI gin is the best product for the world superior market because the price is less than £10 and the products are very high quality. On the other hand Lacura exfoliating masks are the good and quality version in end which bears the costs about £39 and so the customers are getting the products and consuming this for the quality and price is cheap. ALDI thinks that they must create the employment and job opportunities for the people about 4000 by 2022 and this will be best opportunities for expanding the organisation (Aldi grocery, 2018). 
Threats of ALDI: 
ALDI is the best corporation in UK but in USA, Australia and other countries the famous and popular organisations are many like Amazon, Wal-Mart, KFC and others. So ALDI must face the competitions and threats from these organisations in USA and other countries. ALDI is very big organisation in Germany but LIDL is the developing company which covers already 5% share in UK which is the threats from the organisation. By 2017, this organisation covered about 6% which will 16% by 2020 that is threats from ALDI (Aldi, 2018). In the world, ASDA provides more facilities to the customers are so they are loyal in ASDA and so the customers are left from ALDI that is big threats for this organisation. 
[bookmark: _Toc519976944]Evaluation SWOT analysis in the context of ALDI’s Culture
In ALDI the strengths and opportunities are the advantages for operating the organisational activities in the international market. The advantages of these elements are; the strengths can influence to the organisation for developing the service and specific sectors of ALDI. The opportunities can help to the organisation to expand the business when the organisation take the opportunities from the sectors and the market, the organisation can invest and increase the sectors and area of the organisation (Bernroider, 2012). From the weaknesses and the threats the organisation can take the information about the lacking and identification of the poor sector in the organisation which can help to get motivation for developing. 


There are some disadvantages of these elements which are described; when ALDI will see that the opportunities and strengths of the organisation. Then the organisation will not do work perfectly because they think that they have more opportunities and available strengths of the organisation. On the other hand the threats and the weaknesses hamper the development of the organisation. The negative intentions will be created from these terms application in the organisation (Bernroider, 2012). In this ways the developments and the expanding the business will be vanished from the world and the business will be closed by the reasons. 
The best recommendation for removing the problems is to follow the policies, theories and procedures of the organisation properly and maintain the time management which can help to maintain the strengths and opportunities and handle the threats and weaknesses of the organisation. 
[bookmark: _Toc519976945]5. Critically evaluate the cultural and ethical behaviour present in ALDI and own cultural and ethical behaviour in relation to ALDI
Cultural behaviour in the organisation: The cultural behaviour of the organisation refers to the attitudes, beliefs, reactions, actions, values and norms of the human who are working in the organisation. The culture is combined by the local and national culture of the country where the foreign culture is not followed in the organisation (DeJoy, 2015). 
Ethical behaviour in the organisation:  The ethical behaviour of the organisation refers to morality, dignity, equality, honesty, moral principles, fairness, diversity and individual rights of the people who are working in the organisation. Here the unethical issues are not practiced by the people in the organisation (Danley, 2016). 



[bookmark: _Toc519976946]5.1 The cultural and ethical behaviour present in ALDI
There is some cultural and ethical behaviour which is the trend for ALDI and are followed by the people and practiced by the human of ALDI. When the attitudes, beliefs, reactions, actions, values and norms of the human are practiced by themselves, ALDI is influenced by this culture. When the morality, dignity, equality, honesty, moral principles, fairness, diversity and individual rights are practiced by human, it can be ethical trend and behaviour of ALDI. 
[bookmark: _Toc519976947]Cultural behaviour of ALDI relates to policies, procedures and regulations
The norms of the organisation are very effective culture in the ALDI. Which can be employee welfare; there are some rules for the employee welfare which must be applied in ALDI. Human rights and equal theory must be applied where the employees must be achieved the respect and equal opportunity. The national employment law is focused by ALDI for employees (Scott et al, 2014). Where the rules are written, like the employee should be fixed to their works, employees should come in the organisation on time. The theory is the belief of the organisation especially in ALDI. Because, there are some management theories which are practiced in ALDI these are administrative theory, scientific theory, and system theory and X and Y theory of management. For operating the organisation, ALDI practices the administrative theory and principles of management.
Like dividing the works, motivating the employees, planning the works, making decision, leading the employees and others are practiced by ALDI and they belief this theory. The goals, mission statement, views and philosophies are the values of an organisation. These are set by the organisation to obtain the aim of the organisation. Like ALDI set their mission statement and included the activities for gaining the goals and aims of the organisation (Aldi, 2018).




[bookmark: _Toc519976948]Ethical behaviour of ALDI relates to policies, procedures and regulations
In ALDI, the employees are recruited from external and internal source. The new employees are properly trained by the trainers. Then they are fixed for the job. When the employees are recruited the diversification is followed by ALDI. They recruit female and male employees equally, besides, the European people and the Asian people are not differentiated (McCabe, 2016). The religion is not factor for recruitment. In this way the organisation practices the employee and diversification.
The employees are given payment fairly; the bonus, incentives, payments and others are paid fairly. There is no relation emotion so the relational activities are not allowed in the organisation for improvement and promotion. The policies are legislations are practiced by the ALDI like, Equal theory is applied and the employee rights and human rights are applied in the organisation. In this way the policies and procedures are critically applied and practiced in ethical behaviour of the organisation. 
[bookmark: _Toc519976949]Evaluation of the cultural and ethical behaviour present in ALDI
The main advantages of the cultural and ethical behaviour in ALDI are; the employees are working is the organisation without any barriers for good culture and tradition. The employees take the opportunities from the trends values and beliefs of the organisation. The confliction is not created in the organisation for practicing the ethical behaviour in ALDI (Aldi grocery, 2018). 
There are some disadvantages in the cultural and ethical behaviour; the employees are bored by the same cultural trends and the cultural practices. Then they do not want to work in the organisation. The ethics hampers the relations between the employees and organisation. The costs are increased from practicing the traditional culture (McCabe, 2016).
There should be used the variation perception and experience in the organisation which are actually happens in the organisation. The managers of the organisation should take the perception and opinions from the employees to make the decision for the ethical and cultural behaviour in ALDI. 
[bookmark: _Toc519976950]5.2 Individual cultural and ethical behaviour in relation to ALDI
The personal values, perceptions, beliefs and norms are the individual cultural behaviour. When an employee thinks the issue personally and identifies his values and attitudes that can be personal cultural behaviour. Here an employee works in ALDI and so he influence the organisational activities by giving the efforts to the activities (Mullins, 2017) then he beliefs the strategy and apply the strategy in the organisation then it creates the relation between the employee cultural behaviour and ALDI.
When an employee thinks morality, dignity, equality, honesty, moral principles, fairness, diversity in his behaviour that means it is the individual ethical behaviour. Here the ethic works as individually and he cannot involve in unethical works for the ethical behaviour (Rollinson, 2018). When these characteristics are applied for the organisational activities then it creates the relationship between the personal ethical behaviour and ALDI. 
[bookmark: _Toc519976951]Evaluation of individual cultural and ethical behaviour in relation to ALDI
There are some advantages in the individual cultural behaviour and personal ethical behaviour which are relating to ALDI. These are; when the employee works fairly it is applied the ethical behaviour in the organisation which affects to the organisation productivity and economic supports. The perceptions, beliefs and values are applied in the organisation which can help to ALDI to get new and modern ideas from the employee and can get this (Aldi grocery, 2018). 
The disadvantages are; the ethical issues are not obeyed by properly and so the conflictions and relations between the employee and ALDI will be fragile. Individual perception can influence in production of the products. The individual behaviour affects to the customers loyalty and customers can be switched from ALDI. 
For the development of the individual values, beliefs and perceptions ALDI should apply the policies, procedures and legislations. ALDI should help to the employee for developing the ethical behaviour and the behaviour of the culture in ALDI (Lok, 2014). 


[bookmark: _Toc519976952]6. Conclusion
After the discussion of the module, it finds that, there are different cultures in different organisations which can influence and impact on the organisation and its culture. Here ALDI have more employees so they have their different perceptions and cultural and ethical behaviours. These can also influence and impact on the organisational activities. For identifying the culture of the organisation, ALDI evaluated the SWOT analysis and the PEST analysis which will help to analysed the external and internal environment of the organisation like ALDI. So ALDI should follow the workplace culture and the impacts of its in the organisation behaviours to develop.


[bookmark: _Toc519976953]7. Reference
1. Aldi (2018). ALDI UK | Homepage. [online] Available at: https://www.aldi.co.uk/ [Accessed 22 Jul. 2018].
2. Aldi Grocery (2018). ALDI US - Homepage. [online] Available at: https://www.aldi.us/en/ [Accessed 15 Jul. 2018].
3. Bernroider, E., (2012). Factors in SWOT Analysis Applied to Micro, Small-to-Medium, and Large Software Enterprises:: an Austrian Study. European management journal, 20(5), pp.562-573.
4. Brown, A., (2018). Organisational culture. Financial Times.
5. Cole, G.A., (2014). Management theory and practice. Cengage Learning EMEA.
6. Danley, J.V., (2016). Ethical behavior for today’s workplace. College and university, 81(2), pp.53-55.
7. Davies, H.T., Nutley, S.M. and Mannion, R., (2010). Organisational culture and quality of health care. BMJ Quality & Safety, 9(2), pp.111-119.
8. Davies, H.T., Nutley, S.M. and Mannion, R., (2010). Organisational culture and quality of health care. BMJ Quality & Safety, 9(2), pp.111-119.
9. Deakin, S.F., Morris, G.S. and Morris, G.S., (2015). Labourlaw(p. 386). Oxford: Hart publishing.
10. Dealtry, T.R., (2018). 'Dynamic SWOT Analysis': Developer's Guide. Intellectual Partnerships.
11. DeJoy, D.M., (2015). Behavior change versus culture change: Divergent approaches to managing workplace safety. Safety Science, 43(2), pp.105-129.
12. Dyson, R.G., (2018). Strategic development and SWOT analysis at the University of Warwick. European journal of operational research, 152(3), pp.631-640.
13. Gupta, A., (2013). Environment & PEST analysis: an approach to external business environment. International Journal of Modern Social Sciences, 2(1), pp.34-43.
14. Ha, H. and Coghill, K., (2008). E-government in Singapore-a SWOT and PEST analysis. Asia-Pacific Social Science Review, 6(2), pp.103-130.
15. Ho, J.K.K., (2014). Formulation of a systemic PEST analysis for strategic analysis. European academic research, 2(5), pp.6478-6492.
16. Lok, P. and Crawford, J., (2014). The effect of organisational culture and leadership style on job satisfaction and organisational commitment: A cross-national comparison. Journal of management development, 23(4), pp.321-338.
17. Louis, M.R., (2015). An investigator’s guide to workplace culture. Organizational culture, pp.73-93.
18. Martins, E.C. and Terblanche, F., (2013). Building organisational culture that stimulates creativity and innovation. European journal of innovation management, 6(1), pp.64-74.
19. McCabe, D.L., Trevino, L.K. and Butterfield, K.D., (2016). The influence of collegiate and corporate codes of conduct on ethics-related behavior in the workplace. Business Ethics Quarterly, pp.461-476.
20. Morrison, A. and Wensley, R., (2011). Boxing up or boxed in?: A short history of the Boston Consulting Group share/growth matrix. Journal of Marketing Management, 7(2), pp.105-129.
21. Mullins, L.J., (2017). Management and organisationalbehaviour. Pearson education.
22. Panagiotou, G., (2013). Bringing SWOT into focus. Business strategy review, 14(2), pp.8-10.
23. Peng, G.C. and Nunes, M., (2017). Using PEST analysis as a tool for refining and focusing contexts for information systems research.
24. Rollinson, D., (2018). Organisationalbehaviour and analysis: An integrated approach. Pearson Education.
25. Scott, S.G. and Bruce, R.A., (2014). Determinants of innovative behavior: A path model of individual innovation in the workplace. Academy of management journal, 37(3), pp.580-607.
26. Wallace, J., Hunt, J. and Richards, C., (2009). The relationship between organisational culture, organisational climate and managerial values. International Journal of Public Sector Management, 12(7), pp.548-564.

image2.jpeg
Henri Fayol’s 14 principles of Management

Division of ' . : Unity of
Esprltde





image3.jpeg
Market Product
Penetration Development

Existing

Market

Development Diversification





image4.png
POLITICAL ECONOMIC SOCIAL TECHNOLOGICAL
FACTORS FACTORS FACTORS FACTORS

BIEST

ANALYSIS




image5.jpeg
DI'S SWOT ANALYSIS

Strengths

Efficiency
(L0 UL ATION, DISTRIBUTION,
s s

Quick shopping experience]

Brand name

Weaknesses
Limited goods

Customer service

Quality perception
>

<
Opportunities
Continue expansion

Use of technology

E Customer relationships

Threats
Being noticed by large players

Changes in fuel prices

Online shopping





image1.jpeg
Mission
“ALDI promise”
Top quality at incredibly low prices guaranteed

4

Vision
To revolutionize the grocery industry with an uniqué
business model

Boing Business in China: Organizational Behavior Ald in China




